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What You Will Find in this Quick Training Guide 

 
This guide contains suggestions on how to best deliver the Sandy Hook Promise Say Something 

digital student training video or do-it-yourself (DIY) Power Point presentation. Specifically, in 

this guide you will find: 

• Quick discussion guides for pre- and post-training dialogue and reflections 

• Recommended pausing points in the training with quick interactive discussion questions 

and activities 

• Pre- and post-video student surveys 

 

Tips on Differentiating Instruction by Grade Level 

 
The student training is intended for grades 6 through 12. While this is a wide age range, there 

are recommendations built into the discussion guides to differentiate for middle and high 

school age groups.  

 

Tips for SAVE Promise Club Student Leader Facilitation 
When possible, invite your school’s SAVE Promise Club to take part 

in facilitating the training and leading the dialogue and post-training 

activities. Peer-to-peer learning can be powerful, especially when 

coming from student leaders who are invested in making the 

Know the Signs programs, namely Start with Hello and Say 

Something, part of everyday school culture.  

 

Trauma-Sensitive Teaching and Learning 

 
Most of the lesson plans include discussion questions and activities that invite students to share 

feelings or opinions about subject matter that may evoke strong emotions and differing points 

of view. Ensure that a classroom culture of trust and belonging has been established prior to 

delving into sensitive discussion topics and activities.   

 

The content of this student training may be emotionally triggering to some youth and 

educators. It is advised that the educator preview the video prior to showing to a student 

audience. A video is embedded that contains violent content and some of the social media post 

examples may be difficult for some students to look at. Review the Tips for Trauma-Sensitive 

Teaching and Learning prior to launching the Say Something training program. 

 

 

https://d3n8a8pro7vhmx.cloudfront.net/promise/pages/201/attachments/original/1573757146/Say_Something_Training_Educator_Guide_1.1.pdf?1573757146
https://d3n8a8pro7vhmx.cloudfront.net/promise/pages/201/attachments/original/1573757146/Say_Something_Training_Educator_Guide_1.1.pdf?1573757146
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Recommended Say Something Curriculum Unit Map 

 

The table below provides a suggestion on how to roll out the Say Something student training video. 

Refer to the Say Something Training Educator’s Guide for a 10-to-12-week curricular unit with in-depth 

lesson plans to accompany the training. 

 

A Week 
Prior to the 
Training 

One week prior to showing the training video: 

• Distribute the student pre-video viewing survey and calculate the results to 
share with the class. 

• Communicate the rationale, goals, and topics to be addressed in the 
upcoming Say Something training. 

• Review the Strategies for Chunking-Up the Say Something Student 
Training: Option 1 for the DIY Presentation on page 8 or Option 2 for the 
Digital Training on page 12. 

The Week of 
the Training 

• A day prior to showing the video, review the pre-video viewing questions 
and refer to the trauma-sensitive teaching tips section to assess students’ 
comfortability with learning about emotionally-triggering content 
contained in the Say Something student training video. 

• Show the Say Something student training video in classrooms or assembly-
style. On the same day, lead a discussion using the post-video viewing 
questions and distribute/collect the student post-video viewing survey. 

 
If you have time: 

• Teach Lesson #1 or Lesson #8: The Point of View or Evan Public Service 
Announcement lessons so students can apply knowledge gained from the 
three Say Something steps. 

• If possible, include SAVE Promise Club student leaders in the facilitation of 
a circle discussion within a few days of viewing the student training video 
so students can practice applying new knowledge. 

Weeks 
Following 
the Training 

• If your school has a SAVE Promise Club, involve student leaders in planning 
follow-up activities to sustain the Say Something message and steps, 
including a Say Something Call-to-Action Week. 

• Work with Guidance Counselors, Advisory, and subject matter teachers to 
teach lessons from the full Say Something Training Educator’s Guide on 
topics such as: diving deeper into warning signs, having difficult 
conversations with trusted adults, and celebrating past and present 
upstanders. 

 

 

 

 

https://d3n8a8pro7vhmx.cloudfront.net/promise/pages/201/attachments/original/1573757146/Say_Something_Training_Educator_Guide_1.1.pdf?1573757146
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Let the Instruction Begin! 

 

The Say Something student training is the anchor for the instructional activities on the following 

pages. Whether you choose to teach the 10-to-12-week lesson unit or not, it is suggested that 

all educators approach the training launch with the following steps: 

 

Give students the pre-training survey and collect results. 

 

 

 

Review the learning objectives and some of the key vocabulary and themes 

addressed in the training. Facilitate a discussion using the quick discussion 

guide. 

 

Show the Say Something student training video or conduct the do-it-yourself 

(DIY) presentation to the class or in an assembly. 

 

 

Give students the post-training survey and collect results. 

 

 

Use the quick activity and discussion guide to engage your students in simple 

reflection and discussion activities to check for understanding and address any 

questions that arise after the Say Something training. 

 

 

Try one of the lesson plans to delve deeper into some of the core teachings of 

the Say Something training. 
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Pre-Training Quick Journal Writes and Activities 

to Activate Thinking about Themes in Say Something 

Middle School 

Do you ever feel uncomfortable talking to adults about serious issues? 

When you have an issue or a problem, who do you talk to? 

What does the word ‘trust’ mean to you? 

Can you think of a time when you stood up for something or someone you believed in? What 

did you do? How did you feel? 

What motivates someone to be an upstander? 

Draw a comic strip featuring an upstander. 

How can the Say Something message help create a culture of connection at our school? 

How does the Say Something student training empower you to be an upstander? 

 

High School 

If you could write new school safety policies for our school, what would they be? 

How do Sandy Hook Promise’s Know the Signs programs help activate empathy? 

What solutions would you suggest for shifting students from bystanders to upstanders? 

How can you be a role model to others and help combat joke culture? 

If you could create a school safety campaign for our school, what would it be? 

Write a brief letter to a Trusted Adult in your life. 

Draw a new Emoji that represents the term upstander.
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Pre-Video Viewing Survey 
I believe that I have the power to help keep my school community safe. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I can identify the warning signs of someone who is at risk of hurting themselves. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I can identify the warning signs of someone who is at risk of hurting others. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I have identified a trusted adult in my school that I can go to for help when needed. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I feel comfortable talking to an adult in my school when I or someone else needs help. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 
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Quick Discussion Guide: 

Before the Training 

(25-35 minutes) 
 

Rationale for the Say Something Training  

Prior to the presentation or video, inform students about the objectives and rationale for 
participating in the Say Something training. 
Use these points for your discussion: 

❑ Empower and equip our students to Know the Signs to help keep the school 
community safe. 

❑ Give students the confidence and tools to look out for one another! 
❑ Understand the importance of taking warning signs seriously. 
❑ Be reminded of the importance of identifying warning signs and threats that we may 

become desensitized to. 
❑ Gain the tools to Say Something immediately – to a Trusted Adult or the Anonymous 

Reporting App – when you encounter a warning sign. 

 

Prior to the Say Something Training:  

Overview of Sandy Hook Promise’s Know the Signs Programs 

Before the Say Something training, consider showing students a general video about Sandy 
Hook Promise and the Know the Signs programs:  
Say Something: Every Act of Violence is Preventable 
 
Nicole and Mark on How SHP Works to Prevent Violence 

 

Q&A Before the Say Something Training  

Engage in an open discussion to: 

• Activate prior knowledge about violence prevention; 

• Acknowledge that unpleasant emotions might be triggered by the information 
covered in this presentation; and 

• Address any concerns about violence in students’ own schools, communities, towns, 
and/or state. 

Questions for Discussion 
1. Based on the title, what do you think the Say Something training will be about? 
2. What do you hope to learn from this training video? 
3. This word is used quite a bit and may mean different things to different people. What 

is your definition of violence? 
4. How would you describe the types of violence that you witness, experience, or hear 

about in our (school) (community) (society)? 
5. Turn-N-Talk to a partner about violence prevention. Explain to your partner some 

ways that you think our (school) (community) (society) can reduce and stop violence 
altogether. What are some solutions to preventing violence?  

https://youtu.be/nVcE4YPjC0w
https://youtu.be/sGw2MBCMMy8
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Strategies for Chunking-Up the Say Something Student Training  

OPTION 1: For the Do-it-Yourself (DIY) Presentation 

Pause on the following slides for quick discussions or activities to keep the audience engaged 

and check for understanding. 

Slide: Schools are Safe 

 

 

 

 

 

✓ Large Group Share-Out: Ask the audience to share-out: What safety features and 

protocols do you have in your own school? What makes you feel safe at school? 

✓ For the end of the training: Give each student a sticky note. As they listen to the 

presentation, ask students to write down ways that they can help keep their school safe. 

At the end of the presentation have students post their sticky notes on a bulletin board 

or other space for everyone to read. 

Slides: What is a Warning Sign and What is a Threat? 

 

✓ Check for Understanding: Thumbs-up or Thumbs-down: Are these statements warning 

signs and threats (Thumb-up = Yes and Thumb-down = No):  

o High School: A student brags about getting high everyday after school; A friend 

starts isolating himself and stops joining in on activities they used to enjoy; A 

student’s journal is filled with sketches of guns and gruesome scenes; A friend 

suddenly becomes a vegetarian and posts images of animal cruelty; A classmate 

tells you that they just broke up with their significant other and wants to stop 

living; A classmate repeatedly posts tips on low calorie foods and how to 

consume the fewest amount of calories daily.  
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o Middle School: A classmate stops going to soccer practice to avoid a group of 

bullies in the locker room; A friend texts you that they are going to meet up at 

the mall with a person they met online; A classmate shows you self-inflicted cuts 

on their arm and leg; A friend changes their style by dying their hair blue and 

wearing new fashion. 

Slide: Where are Warning Signs and Threats found? 

   

Quiet Reflection: Think about the places you have seen warning signs. Have they been in school? 

Online? In the community? On public transportation? At afterschool activities? Parties?  

What feelings do you get when you think of these warning signs? 

Slide: Social Media is a Main Source of Warning Signs and Threats 

 

Kinesthetic Discussion High School: Stand up if you have seen something concerning on social 

media. Stay standing if you were uncertain on what to do about the social post.  
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Think-Pair-Share: Think about a time you didn’t act immediately but knew you should have. 

Why didn’t you act immediately? Turn to a partner and share this story. Also, share ideas on 

how you could have acted or reacted differently. 

Slide: Who do I Say Something to? 

 

✓ Top 3 List: Identify the top 3 adults you go to when you have a problem or an issue you 

want to talk about. Write down your list or share one of your Trusted Adults with a 

classmate. 

✓ Qualities List: Think about or make a list of the qualities those Trusted Adults have in 

common. Turn to a partner and share two of those qualities that your Trusted Adults 

have in common. 

Slide: How to have a Conversation? 

 

Role Plays: Bring up volunteers to role play the following scenarios between a student and a 

Trusted Adult. The training facilitator can play one of the roles to model the three steps to 

having a conversation with a Trusted Adult. 

✓ It’s just before lunch and a student sees a post about a group of girls threatening to 

attack another girl after school. 

✓ A student is concerned that a classmate in homeroom is showing signs of depression. 

The student misses lots of classes and posts concerning images on Instagram. 

✓ A friend stopped hanging out with you because they’re spending time with a significant 

other and they tell you they’re not allowed to hang out with anyone else.  

✓ A friend starts texting you about being too high to go to class.  
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For the Digital Video Training 

There are several recommended variations for showing the Say Something student training 

video: 

1) The 30-minute video can be shown in one class period. 

2) Segment the video into four sections and stop the video to check for understanding and 

generate interactive discussions to engage students in the blended learning experience.  

3) Show the student training video in an assembly format and then go back to classrooms for 

discussion and follow-up activities. Use the Say Something Training Educator’s Guide for lesson 

ideas. 
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Strategies for Chunking-Up the Say Something Student Training  

Option 2: SEGMENT AND PAUSE THE VIDEO for STOP AND TEACH MOMENTS 

Intro Video Length: 2 minutes 10 seconds 

Main Training Video Length: 25 minutes 50 seconds 

Segment #1: Intro Video, Overview of the Three Steps, and Types of Violent Acts 

in Schools  

Prior to the main training video, a two-minute video shows headlines and highlights acts of 

violence that could have been prevented if someone had said something. Provide a disclaimer 

to students that the images in the intro and training videos may bring up unpleasant emotions 

or trigger upsetting thoughts and feelings. Use the trauma-sensitive teaching strategies on 

pages 12 and 13 of the educator’s guide for ways to support students who may be triggered by 

the material.  

Presenters introduce themselves: Sandy Hook Promise Trainers Brandon and Alex and Sandy 

Hook Promise SAVE Promise Club National Youth Advisory Board members Braelyn and Gus. 

Main highlights in segment #1 

• Braelyn tells a personal story. 

• Brandon introduces the three Say Something steps. 

• Emphasis is placed on schools as a safe place. 

• Braelyn and Gus share stories about other acts of violence that occur in schools: 

bullying, suicide, shootings, and other criminal acts.  

• Brandon states, “Schools are not immune to other forms of violence such as bullying, 

suicide, shootings, and other criminal acts. The good news is that these shootings, 

violence, suicides, and other harmful acts are preventable.” 

• STOP AND TEACH: Stop on the GOOD NEWS slide (7 minutes and 25 seconds into 

the main training video).  

Turn-N-Talk to a partner: what are the most common forms of violence you have 

witnessed, heard about, or experienced in our community? 

Can you think of a time that you prevented something bad from happening by stepping 

in, intervening, or saying something? 
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Segment #2: Examine Step 1: Look for Warning Signs and Threats 

Main Video Time Stamp: 8 minutes 12 seconds 

Main highlights in segment #2 

• Many tragedies are preventable, and people showed signs before acts of violence took 

place. 

• The three steps of Say Something empower students to be upstanders and ‘say 

something.’ 

• Types of warning signs 

• Examples of threats 

• Where warning signs and threats can be found 

• Examples of and emphasis on social media signs and threats from students at risk of 

harming themselves or others 

STOP AND TEACH: Stop on the WHAT IS A THREAT slide (9 minutes 43 seconds into 

the main training video). 

Write down 3 examples of warning signs. 

Alex states, “Where can we find warning signs and threats?” A quick video shows students 

explaining where they have seen threats. 

 

Segment #3: Step 2: Act Immediately, Take It Seriously  

Main Video Time Stamp: 14 minutes 45 seconds 

Highlights from Segment #3: 

• What prevents students from acting immediately 

• How students have overcome their fear of acting immediately 

• How the Say Something steps encourage students to be upstanders, not bystanders 

• The difference between saying something and telling on someone 

 

STOP AND TEACH: Stop on the Step 3: Say Something to a Trusted Adult slide (18 minutes, 53 

seconds into the main video) 

What delays acting immediately? 

Can you think of a time when you overcame a fear? How did it feel to overcome that fear? 
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Braelyn says there’s a big difference between saying something and telling on someone, or 

being a snitch.  

Segment #4: Step 3: Say Something to a Trusted Adult 

Main Video Time Stamp: 18 minutes 51 seconds 

Highlights from Segment #4: 

• Different examples of Trusted Adults 

• How to have a conversation with a Trusted Adult 

• Scenario showing a student reporting a warning sign to a Trusted Adult 

• Summary of the three Say Something steps 

Alex says, “The final step is to Say Something to a Trusted Adult.” 

 

STOP AND TEACH: At the end of the presentation 

Human Barometer: If showing the video in a classroom or small auditorium space, 

set-up a barometer with the scale: Strongly Agree, Agree, Disagree, and Strongly 

Disagree. Place sheets of paper or tape on the floor with the scale. Pose the following prompts 

and ask students to move to their level of agreement/disagreement on the barometer. 

• I have a Trusted Adult I can go to at school. 

• I have a Trusted Adult I can go to in my community. 

• I feel shy or awkward about approaching adults about sensitive or serious issues. 

• I am confident that the Trusted Adults in my community will get students who are 

showing warning signs help when needed. 

Ask students to write down a Trusted Adult in the school they can go to report warning signs 

and threats.  
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Other Quick Say Something Activities if Time Permits 

 

1. Give students a 3-2-1 assignment: Write down 3 

things you learned from the training video, 2 things 

that surprised you, and 1 question you still have. 

 

2. Make Trusted Adult signs for classroom doors. Give 

students art supplies to create ‘I Am A Trusted Adult’ 

Signs to give to their designated Trusted Adults in the 

school community. 

 

3. Create a school-wide Trusted Adult banner. Display it 

in a prominent location in your school and have SAVE 

Promise Club student leaders ask adults to sign the 

banner and even post a picture of themselves on the 

banner so students can easily identify who to go to 

when they have a warning sign or threat to talk about. 

 

4. Get student leaders onboard to start planning for Say 

Something Call-to-Action Week.  

 

5. Create a bulletin board or banner in a high traffic area 

of the school where students can review the Say 

Something steps. 

 

6. Set up a Say Something photo booth where 

students share and post statements that finish the 

statement: I Say Something because … 

 

7. Develop a plan for high school student leaders to 

deliver the training to middle school students in 

your school district. 
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Post-Video Viewing Student Survey 

I believe that I have the power to help keep my school community safe. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I can identify the warning signs of someone who is at risk of hurting themselves. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I can identify the warning signs of someone who is at risk of hurting others. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I have identified a trusted adult in my school that I can go to for help when needed. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 

 

I feel comfortable talking to an adult in my school when I or someone else needs help. 

 

❑ Strongly Agree 

❑ Agree 

❑ Undecided 

❑ Disagree 

❑ Strongly Disagree 
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Quick Discussion and Activities Guide: 

After Viewing the Video  

(25-35 minutes) 
 

Q&A and Reflection Activities After the Say Something Training Video 

After watching the Say Something training video, assign these quick activities and engage in a 
discussion with your class using these guiding questions and discussion prompts: 
 
Middle School and High School Activities 

• Turn-N-Talk: Describe the three steps of the Say Something program to a partner. 

• Complete a 3-2-1 sheet: 3 things you learned from the video, 2 things that surprised 
you, and 1 question you have. 

• Think-Pair-Share: Explain to a partner why Braelyn’s story at the beginning of the 
video was so powerful. If trust is developed in your classroom, invite students to 
share their own story about when they demonstrated courage or bravery. 

• Analyze the Numbers: Review the slides on bullying, violence, and suicide. What are 
some of the statistics about different types of violence that stood out to you? Were 
any of the statistics surprising to you? Explain. 

• Journal Prompt: How do you think the three steps of the Say Something program can 
help prevent violence in our own school community? 

• Brainstorm Board: Write the journal prompt question on a bulletin board or large 
poster-sized paper. As an exit ticket, ask each student to write down one idea they 
have to keep the school community safe. 

 
Middle and High School Discussion Questions 

• What surprised you most about the Say Something training video? 

• How will you apply the three Say Something steps? 

• How will you communicate to your Trusted Adult when there is a problem? 

• If you were to create a Say Something presentation for another school, how would 
you present the three steps? 

 

 


