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SANDY HOOK PROMISE WELCOME LETTER  
Dear Promise Leader, 
 
When you first joined Sandy Hook Promise, you made a simple promise – to 
protect children from gun violence and make our communities and nation a safer place. By 
becoming a Promise Leader, you are now committing to turn that promise into action. Thank you. 
 
You may be someone who has experienced gun-related death or injury in your community, or 
you may be a parent or caregiver who wants children to stay happy, healthy, and safe. Or you 
may be someone who knows that as a country, we can do better and you want to be part of 
making that positive change happen. Or, maybe, your heart has simply been broken too many 
times by listening to the nightly news reports on the latest shooting and you no longer feel you 
can turn away from the topic, all the while hoping your community isn’t next. 
 
For whatever reason you have decided to become a Promise Leader, know that you are not 
alone in this mission. Even one individual or small group can create meaningful change and 
prevent tragedy. You’ll be surprised by how quickly other people will join you. Every action 
you take is progress and another step forward. Added together, our collective steps will drive 
this movement forward across the nation. 
 
We look forward to working with you, getting to know you better, and hearing your stories of creating action and 
positive change in your community. 
 
Thank you again for being a leader in the Sandy Hook Promise family. Your commitment and 
support truly mean the world to us. 
 
With thanks, 
 
Nicole Hockley (Dylan’s Mom)  Mark Barden (Daniel’s Dad) 
Co-Founders and Managing Directors 
Sandy Hook Promise 
 

PROMISE LEADER WELCOME LETTER 

Welcome to the Sandy Hook Promise (SHP) Promise Leader program. Thank you for joining our team of over 7,000 
Promise Leader volunteers. 

This handbook was prepared to give you some essential information about the policies and expectations of the SHP 
Promise Leader (PL) program. This handbook has been organized by topic to help you easily find the information you 
need.  You are also encouraged to reach out to us with questions regarding programs, advocacy, fundraising, or anything 
relating to the SHP organization at promiseleader@sandyhookpromise.org. I will serve as your main point of contact at 
SHP. 

Thank you for giving your time and talents to help others. I hope that you find volunteering with Sandy Hook Promise a 
positive and rewarding experience. I am looking forward to working alongside you to create safer communities in your 
area -- and beyond!  

Judith Coffey      
Promise Leader Coordinator       

mailto:promiseleader@sandyhookpromise.org
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INTRODUCTION 

This Promise Leader Volunteer Handbook (“Handbook”) contains an outline of the policies and procedures to be used by 
all Sandy Hook Promise Volunteer Promise Leaders. It is a reference to aid in identifying and interpreting policies on 
varied subjects. Sandy Hook Promise reserves the right to modify the policies in this handbook without prior notice.  The 
policies described in this handbook replace all prior policies, handbooks, manuals, or policy guidance provided. 

While it is not possible to answer in these pages every question that might arise regarding SHP’s policies and practices, it 
will provide a framework of reference to achieve our common goals, the welfare of our fellow Promise Leaders, SHP 
staff, and the stability of the organization. 

Please share any questions that may arise as you read this handbook – we are happy to answer and provide clear 
guidance. 

SANDY HOOK PROMISE’S MISSION 
Sandy Hook Promise (SHP) is comprised of two nonprofit organizations – SHP Foundation and SHP Action Fund. Both 
organizations make up Sandy Hook Promise and allow us to fulfill our overall mission of gun violence prevention through 
community education and policy means, while meeting IRS regulations. 

 
• SHP Foundation’s mission is to create a culture engaged in preventing shootings, violence, and other harmful 

acts in schools. 

o SHP Foundation 501(c)3 contributions ARE tax deductible 
o Most donations are focused here, where the monies donated go directly into SHP’s Know the Signs 

programming for youth and educators 
 

• SHP Action Fund’s mission is to enact sensible gun violence prevention laws, policy, and regulations at a state 
and federal level, in the areas of school and gun safety that result in the reduction of gun-related death and 
injury. We will achieve this by engaging, organizing and mobilizing our national base of Promise Makers and 
Promise Leaders at a state and federal level. 

o SHP Action Fund 501(c)4 contributions ARE NOT tax deductible 

o Funds directed here will benefit SHP policy work 

SANDY HOOK PROMISE’S HISTORY 
Sandy Hook Promise (SHP) was formed in the days immediately following the tragedy at Sandy Hook Elementary School 
where 20 first graders and six adults were killed.  From the moment it was formed, the goal was to create an 
organization that would work to ensure no other parent experiences the senseless, horrific loss of their child to 
preventable gun violence. 

SANDY HOOK PROMISE’S VISION 
Build a national movement of parents, schools and community organizations engaged and empowered to deliver gun 
violence prevention programs and mobilize for the passage of sensible state and national policy. We will accomplish this 
by: 

1. Building a national base 
2. Organizing on a community level 
3. Developing and delivering mental health & wellness programs 
4. Advocating for state and federal policy 
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SANDY HOOK PROMISE CORE VALUES 
1. Commit to excellence, integrity, and professionalism 
2. Develop and nurture our organization and our people 
3. Cultivate an inclusive and integrated workplace 
4. Foster an environment of creativity and smart risk-taking 

SANDY HOOK PROMISE’S KNOW THE SIGNS PROGRAMS 
Sandy Hook Promise’s evidence-based Know the Signs programs teach youth and adults how to prevent school violence, 

shootings, and other harmful acts by helping identify at-risk behaviors and intervening to get them the help they need.  

These early prevention measures empower students and educators with the ability to keep schools and communities 

safe. 

Each program offers 30- to 40-minute student trainings that can be delivered in a classroom or an assembly.  All 

resources needed are provided, including an Educator’s Guide and toolkits that offer lesson plans, activities, games, and 

discussion guides to reinforce and expand on the core teachings in a classroom setting. Companion parent brochures 

explain the features and benefits of these programs.  The programs are provided at no-cost to schools. 

Sandy Hook Promise programs also align with CASEL standards for Social-Emotional Learning including relationship skills, 

social awareness, responsible decision-making, and self-awareness.  

 

 
SAY SOMETHING™ (Grades 6-12) 
Trains students to look for warning signs and threats -- especially on social media -- of someone at-risk of hurting 
themselves or others and to “say something” to a trusted adult before a tragedy can occur. 
This program reinforces three steps: 
 

1) Recognize warning signs and threats 
Learn to understand what is a warning sign or threat and where you are likely to find them. 
2) Act immediately; take it seriously 
Understand strategies to take action to be an “upstander” rather than a “bystander.”  
3) Say something to a trusted adult 
Learn how to intervene when you see warning signs and threats by telling a trusted adult and know who those 
trusted adults are that you can go to for help.   
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START WITH HELLO™ (Grades K-12) 
Teaches youth to minimize social isolation, empathize with others, and create a more inclusive and connected culture: 
Start With Hello Elementary:  a digital program designed specifically for grades K-5 that includes an interactive 
storybook, short-form video series, games, and activities.   
Start With Hello Middle and High School: a self-led program that educators can use to  
empower students to reach out and help others who may feel socially isolated and create a connected, inclusive school 
community.  
Both programs are anchored around three essential steps:  
 

1) See Someone Alone 
Learn to understand social isolation, empathize with those who may feel alone, learn how “healthy alone time” 
is different, and emphasize the importance of connecting with others. 
2) Reach Out and Help  
Develop strategies for connecting with others and ways to alleviate anxiety about reaching out. 
3) Start with Hello 
Apply methods to include others, build lasting relationships and support a connected and inclusive school and 
community.  

 
 

 
 

 

SAY SOMETHING ANONYMOUS REPORTING SYSTEM (SSARS) (Grades 6-12) 
 

Builds on the Say Something program and includes an anonymous reporting system via a downloadable app, telephone 

hotline, and website that students can use to anonymously report an issue when they see a classmate who is at risk of 

harming themselves or others.  Additional training for school district personnel and local law enforcement is required. 

 

 
SANDY HOOK PROMISE - SAVE PROMISE CLUBS 
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SAVE (Students Against Violence Everywhere) PROMISE CLUBS (Grades K-12) 

A student-led organization that encourages youth to take charge of keeping schools safe by teaching, modeling, and 
continually reinforcing the key messages of Start with Hello and Say Something. Each SAVE Promise Club receives tools 
and resources to plan events, activities, and projects that promote kindness, inclusiveness, and the value of looking out 
for one another in preventing violence. 

VOLUNTEER INVOLVEMENT 

WHO IS A PROMISE LEADER? 

A Promise Leader is a committed supporter of SHP’s mission and approach who is willing to bring the Know the Signs 
programs to a larger audience within their community (that audience could be at a school, place of worship, civic 
organization, or other youth-oriented organization). 

Each Promise Leader will look different depending on their area of interest, network, culture of the organization or 
institution, and the time they have available. Many Promise Leader activities can be customized to meet the unique 
needs of your organization or institution and can be done in just a few hours a month. 

BENEFITS OF VOLUNTEERING 

• Opportunity to collaborate with like-minded individuals and operate in a team-oriented setting to prevent gun 
violence, both locally and nationally 

• Opportunity to play a key role in leading the national movement in gun violence prevention and making cultural 
change across the country 

• Opportunity to serve as a critical voice for the SHP organization 

PROMISE LEADER CLASSIFICATION 

• PROMISE LEADER 

All individuals that have successfully completed the registration process on the SHP website are considered 
active Promise Leaders. Promise Leaders are considered to maintain an active status when they complete a 
minimum of three or more actions per year and whose names, addresses, emails, and cell phone numbers are 
up to date in the SHP database. 

• PROMISE LEADER AMBASSADOR 

The Promise Leader Ambassador (PLA) is a volunteer position open to any SHP Promise Leader that is interested 
in energizing, mobilizing, and empowering Promise Leaders and has been engaged and active as a Promise 
Leader for a minimum of one year. A PLA will organize existing Promise Leaders around programs and policy, 
call-to-action weeks, fundraising, and awareness-building initiatives and campaigns. A PLA will also work to 
recruit new Promise Leaders statewide. PLA’s will work with Promise Leaders to provide individual guidance and 
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direction, as needed. PLA's are responsible for becoming knowledgeable about SHP’s suite of Know the Signs 
programs, SHP’s policy platform and advocacy work, and key SHP talking points.  

WHY PROMISE LEADERS? 

More than 4.6 million individuals nationwide have signed “The Promise” to protect children from gun violence. These 
individuals support this vision by educating themselves on the issue, sharing SHP news and campaigns, responding to 
SHP advocacy requests, organizing fundraisers, and making personal donations. We are incredibly grateful for the work 
and support of these individuals. 

To fulfill our mission, we must not only act within our homes and on the internet, but also in-person within our 
communities. To do that, we need volunteer Promise Leaders who are committed to working with schools, colleges and 
universities, places of worship, workplaces, youth serving agencies, libraries or community centers, nonprofit 
organizations, and community or civic groups to help build awareness and help introduce our prevention programs.   

HOW WILL SANDY HOOK PROMISE SUPPORT YOU AS A PROMISE LEADER? 

By signing up to become a Promise Leader, you will join Promise Leaders from across the United States working to 
protect their communities and children from gun-related tragedies. SHP will provide you with resources, training, 
support, and recognition. 

Service as an active volunteer with Sandy Hook Promise begins with an official welcome email/ notification of 
acceptance and an invitation to self-schedule a call with the Promise Leader Coordinator. No volunteer shall begin 
performance on behalf of SHP until they have been officially accepted for the position and have completed all necessary 
screening and paperwork.   

When you sign up as a Promise Leader with Sandy Hook Promise, you will receive: 

• A Promise Leader Toolkit (viewable online or via download) to assist you in implementing your chosen 
prevention program or awareness-building activity. The toolkit includes materials, tip sheets, and sample tools 
to help you get started. 

• Access to a private Promise Leader Facebook group where you can share ideas, get advice, and connect with 
other Promise Leaders across the county. Sharing of this link or inviting members to join are strictly forbidden. 

• Monthly informational and educational email newsletters. 
• Invitations to join occasional training-related conference calls and webinars with other Promise Leaders across 

the country. 
• Invitations to attend Sandy Hook Promise meetings and events in your area as they arise. 
• Recognition via the sharing of your success stories and activities on SHP’s website, newsletters, and social 

media. 

RECRUITMENT AND ASSIGNMENTS 

PROMISE LEADERS RESPONSIBILITIES 

Promise Leaders agree to take action within their community at least three or more times each calendar year in any of 
the following areas: Building awareness, program promotion, advocacy, or fundraising. Some examples are listed below:  

1. Building Awareness 
Raising awareness and engaging new SHP supporters to help protect children from gun violence through: 

o Organizing small or large events that educate members of your community about SHP, such as house-
party discussions, roundtable talks, and tabling events at community resource fairs. 

o Creating and delivering online and social media campaigns that build our movement by growing the 
number of new supporters by asking them to “Make the Promise” to protect children from gun violence. 

o Writing and sending letters to the editor of your local newspaper or online publications. 
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o Recruiting others from your organization or community to become Promise Leaders and help you 
organize awareness-building events or introduce the SHP programs to more school districts and 
communities. 

 
2. Program Promotion 

Help Sandy Hook Promise reach more communities by introducing the value and benefits of the Know the Signs 
programs. Please note: Promise Leaders are not responsible for delivering the SHP program training.  

o Introducing and building awareness around Start With Hello, Say Something, and/or SAVE (Students 
Against Violence Everywhere) Promise Clubs to schools, youth-serving organizations, houses of worship, 
or other community institutions or organizations. 

o Approaching and engaging parents, schools, and other community-based organizations and sharing with 
them the value and benefits of bringing the Know the Signs violence prevention programs to the 
community. 

 
3. Advocacy 

When needed (and if you choose), help support policy change that supports gun violence prevention by: 
o Identifying, developing, and/or supporting existing sensible policy. 
o Advocating for county, state, and/or federal sensible policy change. 
o Raising awareness and engaging others.  
o Helping to make calls to community members, visiting with/calling legislators, through SHP direction.  
Please reach out to SHP before taking any policy action, as we want to ensure all actions fit SHP Action 
Fund policy platforms. 

 
4. Fundraising 

Organizing, supporting or participating in events to support the ongoing work of Sandy Hook Promise allows us 
to continue to bring these life-saving programs to more communities nationwide.  

o Raising funds through social media fundraisers. 
o Raising funds through general local fundraisers such as at home parties, online parties, bake sales, 

lemonade stands, tag sales. 
o Checking with your company’s human resource department to see if they have a company match 

program. This will offer the ability to increase your personal donation or fundraising dollars from a 
general fundraising effort and have a bigger impact! 

o Identifying whether your employer offers a Volunteer Grant Program where your volunteer hours as a 
Promise Leader can be paid hourly to Sandy Hook Promise. This benefits Sandy Hook Promise with a 
monetary donation and your volunteer hours. 

o Participating in Sandy Hook Promise organized events such as the New York Marathon, Giving Tuesday, 
AmazonSmile, etc. 

ROLE & RESPONSIBILITIES OF THE PROMISE LEADER PROGRAM STAFF 

The productive involvement of Promise Leaders requires a planned and organized effort.  The function of the Promise 
Leader Department at SHP is to provide a central coordinating point to support Promise Leaders to maximize interest 
and action.  The Promise Leader Department shall also bear responsibility for:  

• Liaising with other departments within the SHP organization.   

• Planning and assisting staff in identifying productive and creative volunteer roles 

• Recruiting and guiding suitable Promise Leaders based on the activity  

• Tracking and evaluating the contributions of Promise Leaders to the organization.  
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RECRUITMENT AND EQUAL OPPORTUNITY 

Promise Leaders are recruited and accepted by Sandy Hook Promise on a proactive basis, with the intent to broaden and 
expand volunteer involvement in mobilizing communities to help people recognize and identify warning signs of 
someone at risk of harming themselves or someone else and get them the help they need; and/or advocating for 
sensible gun safety policy. 

Sandy Hook Promise does not discriminate against, nor does it tolerate discrimination against or harassment of, any 
person based on race, color, religion, sex, sexual orientation, national origin, age, disability, veteran status, marital 
status, citizenship, or any other characteristic protected by applicable law. Promise Leaders will be guided to certain 
Promise Leader activities based upon their skills, abilities and suitability to perform volunteer responsibilities. 

SUPERVISION, TRAINING AND MISCELLANEOUS 

TRAINING 

• All Promise Leaders will receive initial onboarding and training through the registration process on the SHP 
website. This will include: 

o Promise Leader 101 Webinar 
o Advocacy 101 Webinar 
o Policies & Procedure Manual 

• Monthly Promise Leader Newsletters 
• Initial onboarding 1:1 phone calls/emails  

TIME COMMITMENT 

• Promise Leaders are required to complete three or more activities per year. These activities can vary from 
Promise Leader to Promise Leader. No Promise Leader action is too small. Below, are some examples of Promise 
Leader activities: 

o Writing a letter to the editor of your local (or larger) newspaper or to your local district leadership-
estimated timeframe is approximately 30 minutes 

 SHP provides multiple different templates 
• All Know the Signs programs 
• Say Something 
• Start With Hello 

o Writing or calling your elected officials-estimated timeframe is approx. 10 minutes 
 Promise Leaders will be given direct instruction from the SHP Policy team and will be provided 

with email templates, phone scripts, and email addresses or phone numbers to send those 
templates. This action requires SHP instruction. 

o Promise Leader Conversations-estimated timeframe is between 2-4 hours (including pre-work) 
 SHP provides a set of guidelines, an agenda, and the tools and resources 

o Tabling Events-estimated timeframe is approx. 1-3 hours 
 SHP can support you in this effort. Please let us know if you have been invited to host a table at 

an event to share information on SHP’s Know the Signs programming. 
o Local fundraising events-this timeframe will vary widely depending on activity chosen 

 At-home merchandise parties 
 Bake sales 
 Marathon participation 
 Large events 
 Social media fundraisers 
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REPORTING 

• Promise Leader activities are recorded on a monthly basis. Maintaining this information helps SHP report back to 
our generous donors about how their donations are making a difference in preventing gun violence. Therefore, 
reporting back to the Promise Leader team is a requirement for all actions.  Records include: 

o Promise Leader Name 
o Promise Leader Activity (Building Awareness, fundraising, advocacy work, etc.) 
o Date of Activity 

• Any action that amplifies the SHP mission and message will qualify as a Promise Leader activity. Some examples 
below, but not limited to: 

o A letter to the editor of your local newspaper or online publication 
o Any SHP programming conversation with decision-makers within a youth population 
o Participation in a SHP-organized and driven event, ie. rallies, statehouse days, etc. 
o Any fundraising effort, no matter how small or large 

DRESS CODE 

Promise Leaders representing SHP are expected to dress appropriately for the volunteer job environment, maintain 
good grooming and personal cleanliness.  A neat and professional appearance is always expected.  SHP-branded clothing 
is great, but not required. Any other gun violence prevention group, political party, or offensive language or logos is 
strictly prohibited. Please discuss the proper attire for your job with the Promise Leader staff. 

REIMBURSEMENT OF EXPENSES 

• SHP does not reimburse Promise Leaders. All actions taken are at the Promise Leaders’ discretion and any 
expenses incurred will be the Promise Leaders sole responsibility 

CONDUCT AND ETHICS 

CODE OF CONDUCT 
All Promise Leaders are expected to conduct themselves professionally and behave in a manner that is conducive to the 
efficient operation of the Organization. The Organization reserves the right to exercise its own judgment and discretion 
in determining what conduct is appropriate. 
 
In addition to conduct that violates SHP’s Ethics and Compliance policy, the following conduct is prohibited and will not 
be tolerated by SHP. The list is not exhaustive; other conduct that interferes with or threatens the security, personal 
property, and welfare of SHP’s employees, volunteers and donors also may be prohibited. Violation of these rules of 
conduct will not be tolerated and will result in disciplinary action up to and including termination/dismissal. 
 
• Falsification of records, application forms, or other information for SHP records. 
• Theft of or deliberate or careless damage of, any property while representing SHP in any capacity. 
• Provoking a fight or fighting while representing SHP in any capacity. 
• Carrying firearms, hunting knives or any other dangerous weapons while representing SHP in any capacity. 
• Consuming, possessing or being under the influence of alcohol and/or illegal drugs while representing SHP in any   
capacity. 
• Use of abusive or threatening language toward a fellow volunteer or SHP staff member. 
• Unauthorized use of SHP equipment, time, materials, facilities or the SHP name. 
• Causing, creating or participating in a disturbance of any kind while representing SHP in any capacity. 
• Distributing unauthorized literature or any written or printed material while representing SHP in any capacity. 
• Using profane or abusive language while representing SHP in any capacity. 
• Violation of any safety, health or security rules of facilities while representing SHP in any capacity. 
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• Failure to immediately report a personal injury while representing SHP in any capacity. 
• Committing a fraudulent act or a breach of trust. 
• Failure to adhere to any policies contained herein. 
 
The standard of conduct list above provides a general outline of some of the more egre0ogious types of behavior that 
will not be tolerated by SHP but does not constitute any limiting definition of “cause” or “grounds” for being removed as 
a Promise Leader volunteer. 

CONFLICT OF INTEREST 

SHP expects Promise Leaders to support and adhere to the high standards of the business ethics that we have sought to 
develop and maintain. SHP does not intend to arbitrarily restrict Promise Leader’s activities outside of SHP; rather, we 
want to ensure that there is no conflict of interest that could conceivably influence a Promise Leader’s judgment in 
handling SHP business or that might jeopardize the quality of the Organization’s services.  

When attending an event on behalf of SHP, each Promise Leader of SHP has an ethical responsibility to put the interests 
of SHP ahead of any business or commercial interests that the employee may have as an individual. A conflict of interest 
exists when other business or commercial interests compete with a Promise Leader’s obligation to serve the interests of 
SHP and its donors. Even the perception of a conflict of interest can cause harm to SHP and to the Promise Leader 
involved. 

• SHP is judged, in large part, by the individual and collective performance of its Promise Leaders. Promise Leaders 
are required to act in a manner that will ensure public trust and confidence. 

• Many Promise Leaders are involved in multiple organizations, but the expectation is that the involvement with 
SHP will remain separate from the involvement with other organizations. 

• If any questions arise, the Promise Leader Coordinator should be consulted to determine whether a conflict 
exists and, if so, to determine the appropriate course of action. 

HARASSMENT-FREE WORKPLACE 

SHP has a commitment to a work and volunteer environment that respects the dignity and worth of everyone. 
Inappropriate behavior including discrimination or unlawful harassment create conditions that are wholly inconsistent 
with this commitment. The purpose of the policy set forth below is not to regulate the personal morality of employees 
and volunteers, but rather to foster a work and volunteer environment that is free from all forms of discrimination and 
harassment, whether such conduct is because of race, color, religion, creed, sex (including pregnancy, childbirth or 
related medical condition), sexual orientation, gender identity or expression, ancestry, national origin, age, disability 
(mental, intellectual, learning, or physical), veteran status, genetic information, marital status, partnership status, 
tobacco usage, alienage or citizenship status or any other prohibited factor. 

SHP strongly encourages the prompt reporting of all incidents of discriminatory harassment. If you believe you are being 
harassed or have observed harassment, SHP encourages you to notify promptly the Promise Leader Coordinator, 
another member of SHP management or one of the Managing Directors. If, at any time, a Promise Leader feels it would 
be unreasonable to use this procedure to report harassment because of unusual or unique circumstances, SHP 
encourages the Promise Leader to discuss his/her concerns with the Chairman of the Board. 

REPRESENTATION 

Prior to any speaking engagement or public statement, Promise Leaders must seek prior consultation and approval from 
the Promise Leader Coordinator who, if necessary, will contact the Communications department. These actions may 
include, but are not limited to, public statements to the press, collaboration or joint initiatives or any agreements 
involving contractual or other financial obligations. Promise Leaders are authorized to act as representatives of the 
organization as specifically indicated within their position/job descriptions and only to the extent of such written 
specifications. Promise Leaders are to refer to themselves as a "Sandy Hook Promise volunteer” or a “Promise Leader 
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volunteer” and will not refer to themselves as a Sandy Hook Promise spokesperson or a Sandy Hook Promise staff 
member. 

MEDIA EXPECTATIONS 

Promise Leaders must refer all media requests back to SHP. This includes requests in-person, on the phone, through email 
and social media. Promise Leaders are not authorized to speak to the press without prior approval from the SHP 
Communications Director.  If you receive a media inquiry, please send it to media@sandyhookpromise.org. 

COMMUNICATION 

Promise Leaders must be mindful that their association with SHP will be visible to any recipient of an electronic 
communication and assure that their communications are consistent with the organization’s mission and accepted 
community standards.  
Prohibited uses of SHP communication systems include, but are not limited to: 

• Developing, accessing or distributing material which: 
o harasses or disparages others, or contains ethnic or racial stereotypes, epithets or slurs; 
o contains pornography, profanity, violent or sexually explicit images, messages, or cartoons;  
o solicits for commercial ventures or outside organizations; 
o advocates positions not officially endorsed by Sandy Hook Promise;  
o violates any applicable law. 
o personal mass e-mail distribution (spamming), unauthorized computer access (hacking), obtaining 

pirated software, or violating copyright protections. 
o Distributing sensitive, proprietary, confidential, or private information of Sandy Hook Promise 

without appropriate authorization;  
o obtaining unauthorized access to another volunteer’s communication systems or sending 

unauthorized communications under a SHP system or property. 

NON-SOLICITATION/DISTRIBUTION OF LITERATURE 

Approaching fellow Promise Leaders or SHP employees regarding personal activities, organizations or causes, regardless 
of how worthwhile, important or benevolent, can create unnecessary apprehension and pressures for fellow colleagues. 
In the interest of maintaining a proper volunteering environment and preventing interference with work and 
inconvenience to others, Promise Leaders may not distribute literature or printed materials of any kind, sell 
merchandise, solicit financial contributions, or solicit for any other cause while representing SHP in any capacity.  This 
policy also prohibits solicitations via Sandy Hook Promise email, other SHP communication systems, or on any SHP social 
media channel, including the Promise Leader Facebook page.   

PROMISE LEADER AGREEMENT 

As a Promise Leader, I promise to uphold the values and beliefs of Sandy Hook Promise and fulfill the mission by: 

1. Listening compassionately and openly to all opinions and beliefs. We may have differing opinions, but we’re all 
working towards the same goal: keeping our schools and children safe from gun violence. SHP values teamwork, 
diversity, equity, empathy, and support.  

2. Increasing awareness and education on the causes of gun-related violence and the measures we can take to 
prevent them, including identification, intervention, and responsible firearm access. 

3. Engaging with the SHP policy team on outreach to local officials and/or media. All meetings with elected officials 
or media engagements should originate from members of the SHP policy team. 

4. Taking three or more Promise Leader actions per year and reporting my actions back to Sandy Hook Promise. 

5. Encouraging other people to learn more and get involved. 

mailto:media@sandyhookpromise.org
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USEFUL INFORMATION 

• The Promise Leader Resource Page is where Promise Leaders can find downloadable/shareable links and 
materials to aid in outreach. You will have access to fact sheets, videos, toolkits, and much more! 

• The private Promise Leader Facebook page is where Promise Leaders can connect with one another, learn from 
examples and gain advice from their fellow Promise Leaders. You will have access to the most up to date SHP 
and Promise Leader information. 

• The Promise Leader Toolkit is a downloadable document with many of the same resources, tools and materials 
that can be found on the Promise Leader Resource page. 

 

CONTACT INFORMATION 

• Judith Coffey, Promise Leader Coordinator, promiseleader@sandyhookpromise.org 

 
 

 

 

 

http://www.sandyhookpromise.org/promise_leader_resources
https://www.facebook.com/groups/promisecommleaders/
https://sandyhookpromise-my.sharepoint.com/:w:/g/personal/judith_coffey_sandyhookpromise_org/EWciaUWqsSdCs-0LjfnNn78B8H010cTC5gHEkpDg1dFR1w?e=9O85Wx
mailto:promiseleader@sandyhookpromise.org

	SANDY HOOK PROMISE WELCOME LETTER
	PROMISE LEADER WELCOME LETTER
	INTRODUCTION
	SANDY HOOK PROMISE’S MISSION
	SANDY HOOK PROMISE’S HISTORY
	SANDY HOOK PROMISE’S VISION
	SANDY HOOK PROMISE CORE VALUES
	SANDY HOOK PROMISE’S KNOW THE SIGNS PROGRAMS
	VOLUNTEER INVOLVEMENT
	WHO IS A PROMISE LEADER?
	BENEFITS OF VOLUNTEERING
	PROMISE LEADER CLASSIFICATION
	WHY PROMISE LEADERS?
	HOW WILL SANDY HOOK PROMISE SUPPORT YOU AS A PROMISE LEADER?

	RECRUITMENT AND ASSIGNMENTS
	PROMISE LEADERS RESPONSIBILITIES
	ROLE & RESPONSIBILITIES OF THE PROMISE LEADER PROGRAM STAFF
	RECRUITMENT AND EQUAL OPPORTUNITY

	SUPERVISION, TRAINING AND MISCELLANEOUS
	TRAINING
	TIME COMMITMENT
	REPORTING
	DRESS CODE
	REIMBURSEMENT OF EXPENSES

	CONDUCT AND ETHICS
	CODE OF CONDUCT
	CONFLICT OF INTEREST
	HARASSMENT-FREE WORKPLACE
	REPRESENTATION
	MEDIA EXPECTATIONS
	COMMUNICATION
	NON-SOLICITATION/DISTRIBUTION OF LITERATURE
	PROMISE LEADER AGREEMENT

	USEFUL INFORMATION
	CONTACT INFORMATION

