A YOUTH VIOLENCE PREVENTION
PROGRAM FROM SANDY HOOK PROMISE

1

Table of Contents
Introductory Letter

4

Acknowledgments

5

Say Something Overview

6

Before You Begin

9

Program Guide
1 - Schools ARE Safe!

13

2 - Warning Signs, Signals & Threats

15

3 - ACT Immediately - Take it Seriously

17

4 - What Stops ACTing Immediately?

19

5 - SAY Something to a Trusted Adult

20

6 - Carry It Forward!

22

Teaching Strategies

25

Step by Step Presentation Suggestions

26

Communicating With Parents

28

Contact Us

29

3

Welcome to this Guide to Say Something!
As a teacher, you are a role model and trusted adult
for the students around you. As they grow and
learn, they will continue to look to you for guidance
and validation of their behaviors and actions. Say
Something is a program for influential leaders like you
to help teach students how to look for and recognize
the signs of at-risk or potentially violent behavior in
their peers, be an “upstander” by taking action and
telling a trusted adult, like you.
3.

Too often after an act of youth violence, facts come
out that friends suspected or knew something was
going to happen, but didn’t know what to do with
that information. In fact, in 7 out of 10 acts of gun
violence, at least one other person knew of the
shooter’s intent, but said nothing. Imagine if even
one of those people had told someone else and
intervened. How many tragedies might have been
averted? How many lives could have been saved?

4.

Say Something provides you with a framework to
discuss this problem with the youth in your life,
overcome barriers and create a newly empowered
student body that looks out for each other, providing
a safer climate for everyone.

2.

Let us know how it’s going and forward ideas
to help schools and community organizations
elsewhere learn to Say Something. Share your
experience and let us know how it made a
difference in your school.

About Sandy Hook Promise

Say Something is the result of a collaborative
effort from people of all walks of life – educators,
community leaders, social workers, parents
who have lost loved ones due to violence and
people who simply want to make our schools and
neighborhoods safer.

Sandy Hook Promise exists to stop (gun) violence
before it starts.

We want to acknowledge the extremely valuable
input and support we’ve received from educators,
who helped ensure that this program has impact, is
easy to use and integrate into a school’s activities
and truly benefits teens and adolescents. Our
most sincere thanks goes to: Dr. Dewey Cornell, Dr.
Reid Meloy, Dr. Kathryn Seifert, Jen Bankard, Jackie
Barden, Frank LaBanca and Christine & Matt Risoli.
We also want to thank our many partners, as well
as our staff, who helped collaborate and review,
donating their time, ideas and resources to help
Say Something come to life. Our deepest gratitude
goes to BBDO NY, Baker Design (MN) and Fenton
Communications.

Led by several families who lost a loved one in
the Sandy Hook Elementary School shooting on
December 14, 2012, in which 20 first-graders and 6
educators were killed, we are a national non-profit
organization focused on a programmatic approach
to violence prevention. We strongly believe that all
gun violence is preventable – whether the violence
is based on self-harm or harm to others – and assert
the best way to prevent tragic actions is to identify,
intervene and get help for people who may be
at-risk. We know that the vast majority of people
we are helping will not become violent. While our
prevention programs will help that small percentage
that can do so much damage, we are also helping
many, many other students and children who need
assistance.
For more information about Sandy Hook Promise
and our other school and community-based
prevention programs and training, please visit
www.sandyhookpromise.org. Make the Promise
and together we can protect children from
preventable violence.

In almost any act of violence or self-harm,
communication exists that lets others know of the
intended act. By implementing Say Something, you
are equipping your students with the knowledge and
power to interpret this “leakage” and change the
outcome. The real benefits are obvious – more kids
getting help, a safer school climate, a reduction in
violence and a reduction in suicide.

Sandy Hook Promise believes that all acts of (gun)
violence are preventable – it’s just a matter of
knowing the signs to look for and knowing what
actions to take. We hope that you will participate by
doing the following:
1.

Empower the students to expand this program
and teach each other. Encourage them to come
up with ideas on how to best maintain Say
Something.

Acknowledgments

We know you will find this program valuable and we
thank you for making it a priority where you live.

Please launch the Say Something program on
an annual basis in your school. Invite and inform
parents too!

Sincerely,
Mark Barden & Nicole Hockley
Managing Directors
Sandy Hook Promise

Choose activities from our suggestions for
program sustainability, to keep Say Something
alive and working. This isn’t a “one and done”
type of program – changing behaviors and
actions takes time and ongoing communication.
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Say Something Overview
Guide Outline:

Schools ARE safe …
Contrary to many news reports and rumors. There is not an epidemic of violence in
schools and definitely not an epidemic of gun violence. In fact, schools are one of the
safest places to be in a community.

Length of Time:

However, schools are not immune to violence,
suicide and threats. There is a lot of room for
improvement and Say Something can help.

Two formats – 20 minutes & 40 minutes
Approximately 20 minutes in an assembly-type
program, or 40 minutes in a classroom based
discussion. There are suggested activities and
discussion breakouts throughout the program as
well as several ways in which you and your students
can sustain Say Something well beyond the initial
program completion.

As the eyes and ears of a school and community,
students are uniquely positioned to know what’s
going on and watch out for each other. Say
Something is designed to help students recognize
the signs of potentially violent or at-risk behavior
in their peers through all forms of communication,
particularly social media, and intervene by telling a
trusted adult.

Grade Levels:
Targeted for grades 6-12

Learning Objectives:

Materials Needed:

Upon completing this program, students will be
able to:
•
Identify warning signs, signals and threats

•

Laptop/projector and screen

•

Video/sound player if showing videos

•

Understand how they may appear in any form
of communication

•

Flipchart or whiteboard if having classroom
based discussions

•

Analyze why a person might not Say
Something and reflect on how to change that
behavior

•

Markers or dry erase markers

•

Copies of Signs & Signals handout for all
participants (download available soon)

•

Identify a trusted adult and practice having a
conversation with them

•

Copies of discussion Scenarios handout for all
participants (download available soon)

•

Make a Pledge to Say Something and protect
others

•

Pre- and post- evaluation questionnaires
(download available soon)

•

Space for students to pair up or “fishbowl”
to discuss, reflect and synthesize essential
questions
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Part 1
Looks at the issue of violence and self-harm by
providing real examples. By providing useful
statistics, it also explores the depth of violence in our
schools, reminding kids that schools are safe places,
though there is room for improvement and they can
be part of that.

Did You Know?
Schools are safe compared to
other public places, but we can
always find areas to improve.
In 4 out of 5 school shootings,
the attacker had told people of
their plans ahead of time.

Part 2
Teaches students how to identify and understand the
difference between warning signs, signals and threats
and explore personal experiences they may have had
with any of these.

70% of people who complete
suicide tell someone their plans
or give some other type of
warning signs.

Part 3
Explores how to take action and the barriers that may
exist. Teaches students the need to act immediately
and why it is better to be “upstander” rather than a
“bystander”.

7% or ~1 million students, grades
9-12, reported they did not go
to school on one or more days
in the previous 30 days because
they felt unsafe at school or on
their way to or from school. (2013
Youth Risk Behavior Survey)

Part 4
Continues to explore how to take action and the
barriers that may exist. Teaches students about the
differences between getting someone in trouble vs
getting them help.

7% or ~1 million students, grades
9–12, reported being threatened
or injured with a weapon, such
as a gun, knife, or club, on school
property. (2013 Youth Risk
Behavior Survey)

Part 5
Students will identify trusted adults they can
approach and practice asking for help. They will also
hear success stories of Say Something in action, and
make their personal pledge to Say Something.
Part 6
Lists short and long-term activities that students can
deliver within their school or community, empowering
them to teach others why it is important to Say
Something.
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Before You Begin

Be Personally Aware

Talking about violence and how to prevent it can be
a sensitive issue. It is likely that your students, or
you yourself, will have experienced situations similar
to the examples given, or know of someone in their
life who has. Speaking about potential violence
and threatening behavior may also create anxiety in
children or adults who have no life experiences for
comparison. It’s important that you are prepared
for this potential outcome and remain observant of
your students’ reactions.

As you prepare to teach Say Something, you may
wish to remember your personal experiences with
threatened violence – how it made you feel, what
action you took or didn’t take and what the impact
was. If you are comfortable, don’t be afraid to share
some personal experiences with your students.
It’s important they see how you relate to the
material and that it is also important to you. If you
demonstrate interest, understanding, empathy and
respect of the subject matter and your students’
reactions to it, they will model that behavior.

Integrating Say Something into your school or
community culture is an important life lesson.
Activities suggested throughout this guide can
help align the program with your curriculum and
satisfy requirements, but the lessons learned about
character development, civic responsibility and
empathy for others will help students and adults
well outside the range of your classroom.

For more information about Say Something or
current news examples to share, please visit
www.sandyhookpromise.org or email us at
programs@sandyhookpromise.org. We are
happy to help.

Below are some considerations for you as you begin
Say Something.

Before Starting:
It’s important to remember that some of the kids
you are working with may have experiences similar
to what is being discussed in the program. As you
discuss Say Something, be aware of your students’
emotional states, including verbal and non-verbal
communication. Students who have a personal
experience with threats, violence, trauma or
personal loss may be at greater risk than others.

“

There is not an epidemic of violence in
schools and definitely not an epidemic of
gun violence. In fact, schools are one of
the safest places to be in a community.

“

8

We recommend you ensure a local or school-based
social worker, counselor or psychologist is aware of
the content and the dates you will be presenting. If
any kids have a personal reaction to the program
and need to talk, having these experts on standby
could be very beneficial. For this reason, we also
strongly suggest you view all accompanying videos
before showing it to adolescents and teens and
consider your reactions to the stories, as well as
potential reactions from your audience.
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•

•

•

Schools are safe places – This is an important
message for all students to hear, which is why
we emphasize it in the presentation. Remind
students that schools have safety and security
procedures and that staff work closely with
public safety experts (local law enforcement,
emergency responders etc) to keep everyone
safe.
We can all help keep our school safe – This is
the main point of Say Something. No student
should feel helpless – we can all be observant,
look out for each other, and tell a trusted
adult if we see or hear anything that makes us
uncomfortable or frightened.

•

Don’t dwell on bad news – Nobody can promise
that violence will never happen. It’s important
to remind students that there is a difference
between the possibility of violence and the
probability it will affect your school.

•

Violence is never a solution – Emotions can be
hard to control sometimes, but hurting yourself
or someone else is never the answer. By being
part of violence prevention measures such as
Say Something and seeking help from an adult
or professional if they are struggling, students
are creating positive solutions.

“

“

Points to Emphasize

No student should feel helpless – we can
all be observant, look out for each other...

For more information “Talking to Children About
Violence: Tips for Parents and Teachers”, visit the
National Association of School Psychologists at
www.nasponline.org.

There is a difference between telling on
someone and Saying Something – When we
tell on someone we are trying to get them
in trouble. When we Say Something, we are
getting someone help.

10
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Program Guide

Part 1 - Schools ARE Safe!
In this section, we introduce the principle of Say Something by demonstrating the existing
problem and what we can do to solve it.
Start by playing a video to tell the story of previous
incidents of violence, the reactions people had
afterwards and showing some of the signs and
signals that were missed or misunderstood. To best
activate students interest in the topic, it’s important
for them to make a personal connection to the
material, either by seeing examples familiar to them
or in similar environments, and by showing how the
kids threatening the violence and missing the signs
and signals are just like them.

However, they are not immune to violence and
threats … and as we saw in our introduction, can
result in tragic consequences. There is room to
improve - here are some statistics that demonstrate
why we can do better:

By providing useful statistics, this section also
explores the depth of violence in our schools,
reminding kids that schools are safe places, though
there is room for improvement and they can be part
of that.
Explain that today students are going to learn how
to Say Something in order to protect themselves,
their classmates, school and community from
preventable violence, suicide/self-harm and
frightening threats.

•

3% or 749,200 students ages 12–18 were victims
of violence in 2012 (Indicators of School Crime
& Safety 2013)

•

4% or 876,000 students, ages 12–18, reported
being afraid of attack or harm at school
(Indicators of School Crime & Safety 2013, Nat’l
Ctr for Education Stats for 2009-10)

•

7% or ~1 million students, grades 9-12, reported
they did not go to school on one or more
days in the previous 30 days because they felt
unsafe at school or on their way to or from
school (2013 Youth Risk Behavior Survey)

•

7% or ~1 million students, grades 9–12, reported
being threatened or injured with a weapon,
such as a gun, knife, or club, on school property
(2013 Youth Risk Behavior Survey)

•

In 2011, 1 million children were harassed,
threatened or subjected to other
forms of cyberbullying on Facebook.
(ConsumerReports.org – June 2011 Survey)

Key Messages:
Schools ARE safe, but they are not immune
to violence
Contrary to many news reports and rumors, there
is not an epidemic of violence – it is quite the
opposite. Schools are one of the safest places to be
in a community.

12
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The good news – you can make a difference in
preventing this.
•

Research supports that in many instances
of violence, suicide and in making threats,
individuals often show warning signs or even tell
others what they are feeling and/or what they
want to do BEFORE they do it. This is called
“leakage”.

In fact, in three separate studies, researchers found:
•

37% threats of violence were sent electronically
– 28% using social media open to friends, family
and others to view or read. (Nat’l School Safety &
Security Research 2014 study of 812 schools).

•

Most mass shootings were planned for 6 months
to a year and in almost every documented case,
warning signs were given off that were not
understood, were not acted upon quickly or were
not shared with someone who could help.

•

Essential Questions:
Here are some suggested questions to guide
classroom reflection and discussion or bring an
interactive element into your group presentation.
•

What feelings did you have when watching the
video? (Anger, fear, confusion, anxiety etc.)

•

Have you ever seen or heard a person you
know say or write something that made you
uncomfortable or afraid? What did you do?

•

Have you ever been nervous about coming to
school, or felt threatened by someone here?
How did you overcome it? Who did you talk to?
Was your family aware?

•

Which of the statistics did you find most
interesting? What questions did they raise in
your mind?

Part 2 - Warning Signs,
Signals & Threats
In this section we define and explore the differences between warning signs, signals and threats,
using examples for better understanding.
Signals are gestures or actions that transmit
information which can be either overt or vague in
nature.

Importantly, we also discuss how these elements
look in different forms of communication,
particularly on social media, so that students can
recognize them when they see them.

•

Explain to students that many threats may be
idle words without meaning or underlying issues.
However, it’s still important to recognize them and
take action – all threats should be acted upon by
telling a trusted adult who has more oversight and
expertise in dealing with the threat appropriately.

Key Messages:
Warning signs are thoughts, feelings, and
behaviors that indicate a significant change.

70% of people who complete suicide tell
someone their plans or give some other type of
warning signs.

•

By teaching you how to look for these warning signs,
act immediately and Say Something to an adult,
we can and will get better at reducing violence and
threats and reducing tragic consequences. We will
also create safer, healthier schools and communities.
Say Something. It’s just two words. When it’s used,
it can be extremely powerful and save lives. When it
not, it can have tragic consequences.
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General warning signs can include: significant
personality change, withdrawal from others,
loss of interest in previously enjoyed activities
(e.g. sports/clubs), low school interest, low
tolerance for frustration, poor coping skills, lack
of resiliency, can’t come to terms with rejection,
will not forget or forgive those wrongs of
people, blames others for own failures, negative
role models, dehumanizes others, excessive
feelings of isolation or rejection, hopelessness,
marked changes in patterns of eating and/or
sleeping, excessive crying/sadness, dramatic
change in physical appearance, extreme mood
changes, excessive anger, violent thoughts and/
or aggressive behavior, impulsive and chronic
intimidating, bullying and/or hitting, thoughts
or plans of harming self or others, fear of riding
the bus/going to school.

Some common signals may include: giving
away prized possessions, rigid beliefs/
ideologies, weaponry fascination and/or
fascination with and writings/drawings on
death, dying or gruesome events including past
school shootings/mass murderers, attempts
to recruit someone to join the attack, warning
a friend to stay away from school on a certain
day, bragging about the upcoming attack,
bragging about access to weapons.

A threat is any communication (in person or
online/written) which has the intent to harm
someone. Threats can be made directly to an
intended victim or to third parties.
•

Some common threats may include: a student
comments favorably on a school shooting
stating that “Somebody should do that here”,
“Life isn’t worth living”, “Someone should blow
this place up”, “I am going to beat her to a
pulp”, “You’d be better off without me” and “If I
see you tomorrow”.

Notes for above: National Institutes of Health (US); Biological Sciences
Curriculum Study. Bethesda (MD): National Institutes of Health (US); 2007.
Peter Langman’s website with school shooter database:
https://schoolshooters.info/

15
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Key Messages Continued:

Essential Questions:

•

Here are some suggested questions to guide
classroom reflection and discussion or bring an
interactive element into your group presentation.

•

•

•

•

Warning signs, signals and threats can be found
in all forms of communication, including spoken/
verbal, photos, videos, written, gestured and in
actions and behaviors.
Social media is a primary source of signs, signals
and threats followed by hallway, lunchroom
and classroom discussions with friends and
classmates.
Signs and signals are not exact and perfect –
they are a guide.
People who dress differently, play different
video games or listen to different music are not
necessarily giving off warning signs. It’s not
about who someone IS – warning signs are about
what they DO.
We also want to state that while the many of the
warning signs are general or speak to violence
and suicide prevention, Say Something is meant
to help individuals who may observe or are aware
of someone who is:
––

Bullying or being bullied

––

May have a substance abuse or
addiction issue

––

May be abusing or being abused
(verbally or physically)

––

May have an eating disorder

––

May be a sexual predator/being preyed upon

––

It is important to remember that people with
mental health issues are not likely to become
violent. Less than 10% of violence in society
comes from someone with a mental illness.
By making the time to Say Something, we
can help many people that may be suffering
from other issues, not just individuals who
may become violent or suicidal.

•

Did you recognize any of the warning signs or
signals? Have you ever seen them in someone
you know or felt them yourself?

•

What do you think is meant by “significant
change”? How might you be able to tell that
someone needs help based on their behavior?

•

What sort of threat makes you uncomfortable?
What sort of threat have you seen/heard or may
see/hear that you would ignore? Why?

•

What forms of communication do you use? Have
you ever read someone’s tweet online or seen an
Instagram photo that made you uncomfortable?
What did you do?

•

•

Part 3 - ACT Immediately –
Take it Seriously
In this section, we remind students to take immediate action and ALL threats seriously. Any delay
could mean a person doesn’t get help in time.

Key Messages:

You must take ALL threats seriously and ACT
immediately. Too many students, schools and
communities have learned painfully that they should
have acted sooner to get an individual help.

ACT on a warning sign, signal or threat
immediately and seek help
What delays acting immediately?
Too many times we hear of students who knew
something and did not ACT because they felt:
•

“We all spoke to him and he said he would
never carry out that threat.”

•

“If they were going to do something, why
would they announce it publicly?”

Have you ever read/seen someone’s comment or
photo online that made you uncomfortable, but
you didn’t know them personally? What did you
do?

•

“I thought someone else would tell someone.”

•

“I would say something if it was a big enough
deal.”

What other forms of communication do
you think you could observe to see if anyone
needed help?

•

“They are too young to hurt them self or
others.”

•

“He’s just seeking attention. It’s not real.”

•

“I was waiting for the right moment to say
something.”

•

“I wanted to talk to other friends first.”

•

“I thought they would feel better tomorrow.”

Be an Upstander, not a Bystander. A bystander
passively observes but does nothing. An upstander
observes and takes action

Essential Questions:
Here are some suggested questions to guide
classroom reflection and discussion or bring an
interactive element into your group presentation.

These quotes, and too many like them, are from
students whose friends committed a violent act,
suicide or other major threat that ended in tragedy,
generating significant fear and anxiety within their
schools.
There is no entry age for someone to be violent.
It’s hard to assess if a friend needs help and,
unfortunately, many individuals announce their
intentions before they act upon them.

16
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•

What did you think of the statements people
made explaining why they delayed taking
action? Have you ever thought that, too? What
other reasons can you think of that might make
someone delay taking action?

•

Were you surprised that there is no entry age
or age limit for someone who threatens or
commits violence? What do you think are
the different types of threat and ways they
are communicated by different age groups?
Do you think there might be any differences
between girls and boys?

•

Think of a time when you witnessed someone
hurting them self or someone else. How did
you respond? Do you wish you had responded
differently? How?

•

What makes it difficult to be an upstander?

Part 4 - What Stops
ACTing Immediately?
In this section, students will be able to reflect on the barriers that may stop someone from taking
action and consider how they might personally react in a similar situation.

Key Messages:

Essential Questions:

There is a difference between saying something
and telling on someone
•

•

Here are some suggested questions to guide
classroom reflection and discussion or bring an
interactive element into your group presentation.

When you ACT and Say Something, you are
getting someone help for THEIR own safety
and well-being and to protect yourself and
others from harm. YOU want to help them.
When you are telling on, ratting or betraying
someone, you are purposely trying to get them
in trouble for YOUR own gain. YOU want to get
them in trouble.

Students worry about a friend taking revenge
(physically, verbally or otherwise) for stopping
them from hurting themselves or others – so they
do not ACT

18

•

When you ACT, you could end up saving
someone’s life or the lives of others

•

When you do not ACT out of fear, you risk
losing a friend, classmate

•

Most individuals want to be helped – they just
don’t know how to get it

19

•

What words do you use for someone who tells
on someone else? How many different words
can you think of? (E.g. synonyms like snitch,
fink, big mouth, tattletale, liar, trouble maker,
etc.)

•

Do you agree that when someone says
something, they are acting to help someone?

•

What do you think are the characteristics
of being a good friend? If your friend was
displaying any of the warning signs or signals,
how do you feel they might react to you saying
something?

•

Think of a time a friend said something to an
adult about something you did, in order to get
you help. How did it make you feel? Did it
help?

Program Guide

Part 5 - SAY Something
to a Trusted Adult
In this section, students will identify trusted adults and make a plan on how they will ask them for help
when they need to Say Something.

Key Messages:

•

Explain what you observed, when you observed
it and pass along communication and notes

•

Share where the individual can be found or
where you last saw them, his or her contact
information and parents name / contact
information (if known)

•

Ask your trusted adult to update you once
actions have been taken

Who do I Say Something to?
•

•

•

Tell a trusted adult! They have the experience,
knowledge and/or means to know how to get
help for an individual in need. They can move
quickly to respond to the situation and take
steps to help protect the individual, and keep
you and your school safe.
If it is an immediate or life threatening situation
where the individual or others are in imminent
danger, follow your school emergency steps
and/or call 911, then seek a trusted adult for
assistance.

•

“S/he has made (or has been making) threats”
or “I am noticing warning signs and signals” …
and “I need your help now to get him / her help
and assistance”

Students are the eyes and ears of schools and
protective of friends and classmates. You see/
hear things in a way other people don’t. You
see/hear things that teachers and parents can’t.

•

You can make a difference in someone’s life.
Sometimes people don’t know they need help you can be the first step for them.

•

Most importantly, you can help reduce violence
and threats and SAVE LIVES.

•

LOOK for Warning Signs, Signals and Threats

2.

ACT Immediately. Take It Seriously.

Here are some suggested questions to guide
classroom reflection and discussion or bring an
interactive element into your group presentation.

3.

SAY Something to a Trusted Adult

Closing thoughts: Imagine if you had seen the signs
and signals and did nothing. Imagine if that person
ended up hurting themselves, one of your friends or
someone you loved. Can you even imagine how that
would make you feel, knowing that you could have
made a difference? None of you should ever feel that
way. You now know what to look for and what to do.
You have the ability to make a difference for yourself
and those around you. All you need is to
Say Something.

•

Make a list of all the adults in your life that you
would trust to Say Something to. Who are your
top 1-3 adults? (This doesn’t have to be collected;
instead each student should keep it as a reminder
for themselves.)

•

How would you approach your trusted adult
if you were concerned about someone else?
Practice having a conversation.

•

Distribute a Say Something promise card and
ask them to write down the names of their three
chosen adults, sign it and keep it in a place where
they will remember it. (Some students may opt
to take a photo of the card to keep instead.)

•

Now that we know how to recognize the signs,
know what we need to do and have pledged to
Say Something, how can we keep this going in
our school? What other activities might help?
How can we spread the word to other students?

Please refer to the separate Say Something
downloadable handout for success stories.

Pledge – To Say Something

Act immediately and contact your trusted adult and
state:

•

1.

Proof - Say Something works!

How do I have the conversation?
Gather any texts, photos, videos, social media posts
or other communication of warning signs, signals
or threats. If all or portions were spoken, then take
notes and write down what you heard.

“I must talk to you about” (name the individual)

Essential Questions:

Why should I Say Something?

Examples of trusted adults include parent,
teacher, principal/school leaders, guidance
counselor, school psychiatrist, school janitor/
support staff, school police officer/school
resource officer, religious leader, coach/
instructor/mentor, community organization
leader, police department and fire department.

•

Reminder – What it means to Say Something

20

•

Today, we are asking that each of you take a
pledge to Say Something.

•

A pledge card (show on screen) will be given
to you to read, identify your trusted adult and
sign. Please keep it on you at all times and/or
take a picture of it and store it on your phone.

21
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Part 6 - Carry It Forward!
While the Say Something program is easy to implement in an assembly and classroom environment, the
behavioral change and subsequent actions we need to see from students must be sustained in order to
create effective change which averts tragedies. We know that teachers’ schedules are already filled with
academic and character development requirements. We believe the best way to implement sustained
activity is to let kids lead the change, looking to an adult champion for occasional support and guidance.
To help you support students leading this initiative going forward, we’ve identified some ideas to help you
get started. If you and your students have additional ideas, we’d love to hear them and share them with
other schools! Please email us at programs@sandyhookpromise.org.

Ongoing Activities
Student Club

Incentives & Contests

Promote

•

•

•

Hang Say Something posters around your school
or meeting places.

•

Ask teachers, administration or other students
to write quick thank-you notes to students in
recognition of their efforts to Say Something
and protect others.

Have a presence in your entryway – hang a
banner and offer a Say Something bracelet and
food (munchkins are always good!) to all kids
who make the pledge to Say Something.

•

Contests for student-created posters, poems,
short stories, videos/advertisements.

Remind everyone of the need to Say Something
in your morning meeting or over the intercom.

•

Join in with Sandy Hook Promise state and
national contests and get extra recognition for
your students and school!

Share stories from around the community or
country of when someone said something and
the impact it had.

•

Place ads and articles in your school newspaper
or newsletter.

•

Assign a Say Something homework assignment
1-2 times per year. Tie it in with your curriculum!

•

Write letters to other schools or present in their
assembly programs about the need to Say
Something.

•

•

Create Say Something ambassadors who
spread the message and remind other students
of the importance to Say Something. This
could be done through lunch ‘n’ learns or in
open periods.

•

Add a Say Something initiative or charter into
an existing club, perhaps one related to school
safety, mentoring or civic responsibility.

•

Create an Upstander or School Community
Club, perhaps led by older grades who mentor
and pass down club responsibilities to lower
grades.

•

Award recognition or extra credit for
individual(s) who create and implement Say
Something activities.

Events
•

Create an event or informational table during
parent conferences, sports, music and theater
events.

•

Designate Say Something days or weeks
throughout the year. Tie in with fun activities,
such as “dress like a Say Something superhero”
or ask students to write poems, songs and
short stories about the benefits of being an
upstander.

•

Promote Say Something in your school the
same week Sandy Hook Promise are promoting
it nationally, generally in October.
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•

Make a Say Something pledge wall where every
student can sign their name as a reminder of
their pledge.

•

Have students promote their pledge on social
media, with a picture and tweet telling everyone
that “I made the promise to #Say Something.”
Track and promote how many of your students,
teachers and administrators have made the
promise!

Wear it
•

Ask Sandy Hook Promise for Say Something
bracelets, badges or t-shirts that your kids can
wear.

•

Create your own Say Something badge or t-shirt!

If you have your own idea to add to this list, we’d love
to hear about it and share your idea with other schools.
Email us at programs@sandyhookpromise.org.
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Teaching Strategies

There are a myriad of ways in which you could
choose to extend Say Something lesson activities
in your classroom. Below is a suggested list of
activities to help you get started. All of these
activities could be applied to any section of the
program, using the Essential Questions to help
begin the conversation.

their opinion and having the option to change their
mind, students can build a better knowledge of how
they personally might react in different situations.

Synthesizing Information
Give One, Get One, Move On (GoGoMo) is a great
protocol for sharing great ideas and seeing what
information feels most important to students, in
writing or through paired discussion. By sharing
important ideas they have after learning how to Say
Something, students are better prepared to devise
and revise their own personal action plan.

These teaching strategies and more can be found at
https://www.engageny.org/sites/default/files/
resource/attachments/appendix_protocols_and_
resources.pdf.
Building Knowledge
The Fishbowl activity provides a very useful
peer-learning strategy for students to discuss the
benefits of Say Something, the barriers they may
face within their own school/community and the
merits of being an upstander instead of a bystander.
By encouraging open discussion, thoughtful
listening and rotating participation, students can
repeat what they have already learned and build
upon it by identifying and naming their own
personal knowledge of the subject matter.

Analysis & Evaluation
If a written or verbal assignment is given, Peer
Critique can be a useful protocol for students to
critique and examine the work of other students in
understanding and applying the subject matter. By
asking questions, being specific in suggestions and
giving constructive feedback, students will improve
their own understanding of Say Something as well
as assist their peers.

Checking Comprehension

Real Examples – Signs, Signals, Threats and
Success Stories

Using the Think, Pair, Share strategy, students will
be able to examine given scenarios and current
news stories and describe what signs and signals
were available, what choices were made or could
have been made, the resulting action and predict
the benefits, potential or actual, of making a choice
to Say Something.

In addition to the teaching strategies outlined, you
may want to ask students to read through some real
life examples. Examples and role playing scenarios
can be found as a separate download and used as a
handout or to help guide a group discussion.
Note: Though these stories are of actual events, the
attackers’ names have all been removed. We don’t
believe we need to bring more attention or infamy
to the perpetrators of violence.

Applying Knowledge
Take a Stand is an interesting strategy to allow
students to articulate and reflect their opinions on
controversial or sensitive topics. By reading or role
playing scenarios, students can agree or disagree
on statements made about threats and whether or
not action is needed. By then sharing or justifying
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Step by Step Presentation Suggestions

At the Presentation
1.

Ensure your projector, screen and sound
equipment is working.

2.

Advise students who they can speak to
confidentially after the program, if they want to.

3.

If you are in a large group or assembly setting,
deliver the presentation and request that
participants reflect and discuss further in the
classroom setting.

4.

If you are in a classroom setting, you can
choose to break up sections by prompting
discussion, using our suggested Essential
Questions as a starting point.

Before the Presentation
1.

Ensure you have a meeting space reserved that
is big enough for you group (a classroom or
auditorium) and that it is available for the date/
time you need.

2.

Download our videos, handouts and
PowerPoint presentation. You may also want
to have current news stories to hand that
demonstrate signs and signals as well as
actions taken.

3.

If you already have students involved in
Say Something, ask them to participate in
presenting the program and sharing their
insights.

4.

Promote the program within your school or
group so that students know to attend and are
prepared for the subject matter.

5.

Advise your school psychologist, social worker
or an appropriate community organization that
you will be presenting Say Something and ask
them to be prepared to speak with students.

6.

You may wish to include other adults in your
program, such as school administrators, parents
or local law enforcement.

7.

Send our suggested letter to parents so they
are aware of Say Something and have the
opportunity to download the Parent Guide.

8.

Ask students, teachers/administrators/other
leaders to fill out the pre-survey so that you
have a baseline of their level of knowledge
before participating in Say Something.

After the Presentation
1.

Choose some additional teaching strategies
to lead classroom discussions to delve more
deeply into the lesson.

2.

Identify students who want to help lead
sustainable Say Something activities for the
rest of the school year.

3.

Ask students, teachers/administrators/other
leaders to fill out the post-survey to evaluate
the immediate difference Say Something has
made.

“

If you have your own idea to add, we’d
love to hear about it and share your
idea with other schools. Email us at
programs@sandyhookpromise.org.

“

Whether you are a seasoned educator or a new
community organization leader, you may find it
useful to review our suggestions on how to ensure
you have a positive and trouble-free Say Something
presentation.

Send ideas, feedback and suggestions to Sandy
Hook Promise at programs@sandyhookpromise.org
so we can continue to improve Say Something.
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Communicating With Parents

Contact Us
Young adults aren’t the only people who don’t always know or recognize the signs of at-risk behaviors and they
certainly aren’t the only people who have a responsibility to Say Something and help others.
Adults, particularly parents, have an important role in this, both by modeling appropriate behavior and being the
trusted adult their child needs, but also in keeping an eye on their own child’s communication and what issues
they may be overtly or subtlety communicating.
We recommend sending the letter below to all parents, either before or after presenting Say Something where
you live. This allows them to participate and keep the conversation active within their family. It also helps them
to understand the need to support and validate their child if they are unsure whether or not to Say Something.

Phone

203-304-9780

Mail

Sandy Hook Promise
PO Box 3489
Newtown, CT 064705

In Person

Sandy Hook Promise
14 Church Hill Road
Newtown, CT 06470

Email

info@sandyhookpromise.org

Dear Parents,
This week/next week your child will be taking part in learning how to Say Something. During assembly
period/class time we will be discussing how to recognize warning signs, signals and threats of potential
violence and the importance of taking action by telling a trusted adult.
As a parent, we know it can be hard to know how your child is feeling. At school, our teachers and
educators can struggle with this as well. Today, many teens and adolescents turn to print, video and online
channels to express themselves – their thoughts and hopes, but also their anxieties and personal feelings.
Some even go as far as hinting at hurting them self or someone else. Their friends and peers, the eyes and
ears of a school and community, may see these communications, but may not always understand what they
are seeing or know what to do with that information. Say Something teaches all of this.
We encourage you to talk to your child about the Say Something program and share what they have
learned. Not only will that help you learn to recognize any signs in your own child’s expressions, but it
demonstrates to them that you also take this subject seriously and can be one of the trusted adults your
child turns to if they suspect someone may need help.
We know that schools are extremely safe places and this program will help keep our students and
community safe. For more information on Say Something and to see the Parent Guide to Say Something,
please visit www.sandyhookpromise.org and contact us with any questions that you have.
With thanks,

Your name
Your school

28

29

Make the promise to protect children and together we can prevent gun violence.
www.sandyhookpromise.org
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