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What are your priorities for public services in
our communities?
My top priorities are:

1. Fast, reliable & safe rapid transit that connects
residents (especially seniors and other vulnerable
populations) to the amenities and services that they need

and want. A transit system that is reliable, accessible and safe will encourage usage and
reduce GHGs from automobile travel – helping us to achieve our Carbon Reduction
goals.

2. Cross-Edmonton community-based mental & physical supports that meet the needs of
our vulnerable populations, students and everyday citizens and build communities of
care where no person is isolated.

3. Reviewing and revising bylaws, policies and processes to ensure that they are fully
inclusive and accessible based on pro-actively soliciting continuous feedback, and
making flexible changes based on that feedback.

4. Changing the culture at the City from one of administration to facilitation. We cannot
sustain a rule-bound, inflexible model. We need an outcomes-based model where staff
are empowered to find solutions and advance the City’s objectives, combined with a
quarterly report to citizens on what outcomes we are working towards, how we are
working to achieve those outcomes and the progress we’ve made to date. The City
needs to actively demonstrate that citizens are receiving value for tax dollars. We need
to review and rewrite bylaws, policies and processes to reflect and model real inclusivity
and accessibility.

What is your position on private-public partnerships?
I am committed to finding the best ways to finance and deliver major municipal projects. This
means investigating a combination of traditional and innovative financing and delivery models,
including public-private partnerships (P3s) as a way for Edmonton to deliver public infrastructure
and services. A P3 delivery method shares risks between the City and its private partners. A P3
is not privatization (where public assets are transferred, sold, or opened to private entities, such
as Alberta’s privatization of liquor retailing in 1993). A P3 means the City is contracting out the
construction, operations or maintenance of a project, but that the project remains 100% owned
by the City and the City retains contract authority over the private contractors. Not all Capital
Projects are suitable for the P3 delivery model, and even when some may be, a P3 may not be



the desired solution. A determination on how to achieve the maximum public value through any
capital project will lead to the appropriate delivery model.

When contract terms are vague and standards of operation and maintenance are vague, then
P3s become detrimental to the public good. The fact is, we need much better major project
oversight in our City. Over the last 10 years, the City has not delivered good oversight or
management of its major P3 projects. In particular, the City has failed on oversight and
governance of bridges and LRTs. We need to overhaul the way we manage capital projects in
this city to ensure that Council plays a greater role in governance and by ensuring we have the
best in capital project management. I have experience in creating bylaws, policies and requests
for decisions that will ensure Council gets complete information, with all applicable risks outlined
and appropriate mitigation strategies in place. I also have a legal background to be able to
understand the most complex contract terms so that the right questions can be asked and
changes can be made. Finally, I have experience overseeing multi-million and billion-dollar
projects so I understand the capital and operational requirements underlining these decisions.

P3s are only one method of service delivery and one size does not fit all.

What are your priorities for transportation?
My priority for transportation is fast, reliable and safe rapid transit that meets the needs of the
people who most need it (seniors, students, new immigrants, houseless, etc). The new bus
system is failing these people. The DATS (Disabled Adult Transit Service) system is ineffective
and under-resourced. Expansion south ignores the fact that most people that need transit
services are located in O-day’min and the more northern/western/eastern communities. I
support pausing expansion to the wealthier suburbs while we get our essential services actually
working well for those that need them. We also need to partner with, and appropriately resource,
organizations like Drive Happiness to help deliver accessible, safe and targeted transport for
seniors and those with disabilities.

Do you support the change in campaign financing laws?
I support the spirit and intent of the changes – ie. Disclosure, grassroots financing, etc.
However, the changes currently favour sitting councillors (who don’t need to advertise for name
recognition) and those backed by provincial political parties and large third-party advertisers like
union groups and partisan groups. Most individuals do not have the income to donate to political
campaigns. Unlike provincial and federal campaign donations, municipal and school board
campaign contributions are not tax deductible. The ability to realize a tax benefit from making a
contribution to local candidates would encourage greater financial participation in the
democratic process on the part of local voters and would increase accountability and
transparency in the political process.

Local municipal campaigns are vitally important to ensuring healthy communities, and
unfortunately the reality is that campaigns take resources to run. Providing a tax benefit to



individuals will support citizens actively participating in the political process, leading to a better
exchange of ideas and ultimately elected Councils that better represent their constituents.

What is your plan to address housing and homelessness in our
communities?

1. We need a Comprehensive Review of the Delivery Models for Community Safety
(Police, Fire, Operations, Peace Officers, Social Services, etc.) where the responders
are not just the police, but social workers, mental health, and health workers. We need
community-based policing and social resources that deliver the right people to the right
place at the right time with the right solutions. We must invest in community safety, so
residents don’t need to hire private security to feel safe in their neighbourhoods, and we
must implement better safety practices on public transit, pedways, libraries & other
high-use infrastructure.

2. I have already incorporated the Coalition of Canadian Police Reform and sit on the
board. I will advocate as a member of Council and as a board member of C-CPR, for a
national policing college & standards and ongoing police training requirements in cultural
competencies and mental health. I will bring forward a motion to Council to support the
creation and implementation of a National Police College informed by citizen experience
will advocate for advocate for the Province to make the Police oversight body
independent with better governance aligned to local community needs, transparency and
accountability. Protective services is more than enforcement - more focus is needed on
prevention, education, facilitation and integrated collaboration with other support
agencies e.g. mental health, addictions housing, health, etc.

3. I believe appropriate 24-hour supportive & affordable housing is a priority. We need to
locate smaller centres of social support across communities outside of O-day'min. I will
work towards creating social agency standards because warehousing is not housing. We
need to focus on Prevention and Intervention and work on an entire Social Safety
Support System that works from a harm reduction perspective, helps transition from
Shelter to Housing and includes decriminalization of poverty and mental health.

4. We need a more focused approach for various groups among the vulnerable. Focusing
on women means focusing on families and children. Women of all ages are particularly
vulnerable in poverty so our programs must focus on prevention & intervention for our
youth; promote more pre-natal and early development programming; and support
creation of more supportive housing for women - ensuring no pregnant women are
houseless. We should explore partnerships with organizations focused on women and
youth, such as iHuman, Junior Achievement and Women Building Futures to create new
focused programs and easier access to existing programs towards life skills, resilience,
entrepreneurship and employment.

5. We must push for a review of bylaws, policies and processes to ensure vulnerable
people are not further subjected to penalties for their circumstances. We must stop
deliberately or inadvertently criminalizing poverty and mental health through structural



and systemic biases. The city’s own rules, regulations and service delivery have been
found to further marginalize the vulnerable. This is not helpful, and these biases must be
addressed to serve all members of our community. We need to pro-actively engage
marginalized communities, using their feedback & reporting on changes as policies are
being reviewed or created.

6. We must have a paid advisory board composed of those with disabilities (mental &
physical - visible and hidden) to help inform better hiring practices and future
employment opportunities, and ensure those with disabilities have good, long-term &
affordable housing options.

7. We need to create culturally appropriate affordable housing options for Muslims,
Indigenous Peoples & others so that they can create supportive communities of faith.

8. We need commitment to an MOU and then a formal agreement among the various social
agencies supporting the homeless. Accountability to exceptional service standards from
social agencies providing shelter and mental health services in a must. Areas to cover
include: shared client database, lack of privacy, lack of spaces for couples and families,
clients not feeling safe in shelters, clients feeling pressured to accept religious views,
preserving the dignity and safety of every person.

What are your priorities to address the fiscal relationship between the
provincial government and municipalities?
My priority is to work with whichever provincial and federal governments are in power, through
dialogue and shared purpose, to create better opportunities and greater funding for
Edmontonians. I will not blame other levels of government for Council’s failures in governance,
oversight and over-expenditure without tangible results. I have worked with both Federal and
Provincial governments before and can build the necessary relationships that will help
Edmonton achieve its goals in social supports, housing and other areas where we need to work
collaboratively. Through those good relationships, I will advocate and negotiate for mutually
beneficial opportunities.


