
 

 

1. What will happen to our lovely Dar-e-mehr? 

Our current Dar-e-mehr can co-exist with the new Center for as long as our community 

wishes to use and maintain it.  

 

2. Why don’t we lease a community center for our events instead of purchasing a new 

center? 

Owning a permanent center is key to our long term planning. It enables us to perform all our 

functions and events, including additional programs for all age groups. It will provide a home 

for our community members to gather as they desire and build the bonds necessary to 

preserve and strengthen our future generations. 

 

3. Will we purchase an existing structure or purchase a land and build a new structure? 

We have been advised that it will be more cost effective to buy and remodel an existing 

structure than to build a new building from scratch. Also an existing structure could come 

with the required zoning in place. However we have to be open to different options as 

supply of properties in our area is not predictable. The Building Sub-committee will study 

each option and plan accordingly. 

 

4. If this is just a Community Center, will the Dar-e mehr remain? 

The new property is planned as a fully functional Autashkadeh + Community Center facility.  

Plans are that the existing Dar-e-mehr location will continue to serve our community for as 

long as necessary (needed and used by the community) and supported (donations from 

community). 

 

5. How much money do we have to raise? Will there be any other fund raising campaign? 

The Capital Campaign Committee together with the Building Committee have set a goal of 

$5M for the first phase of the project which covers purchase of the property. 

The second phase is estimated at $5.5M, based on a conservative analysis. We are expecting 

this to be the high end of the range, depending on the type of the property we find. These 

are total targets to be raised between both PZO and ZANC communities. 

 

However, the current Dar-e-mehr needs to be maintained in its current condition for safety 

and use and if it becomes necessary to raise funds in support of that we may conduct mini 

fund raising activities when and if necessary. 

 



 

6. Does Rostam Guiv Trustee support us for the finance of new center? 

The Guiv Foundation does not have a set policy in regards to such assistance. It is very 

dependent on the situation and their ability to support. However, like any other Zoroastrian 

association, they will first want to see the majority of the funds raised through the local 

communities and will consider help the final steps of the fund raising. This is also true for the 

Hong Kong Association who regularly helps such projects across the world. 

 

7. Why don’t we sell the land of current Dar-e mehr and use that funds for the new Center? 

We intend to continue the use of the current property for as long as our community will use 

and maintain it. However, if at any time, the community decides that we no longer want to 

maintain the property, we will have to discuss any alternate plans with the property owner, 

Rustam Guiv Foundation. 

 

8. Is there a Business Plan for the new center and if not when we should expect it? 

Currently we are working on the Northern California Zoroastrian Center (NCZC) Constitution 

and Bylaws and a draft has been developed so far. We will also develop and implement a 

basic management plan for the new Center, over the next few months. 

 

9. What is the business plan to maintain both centers?  

Plans are that the new center will be operated through its own fund raising and revenue 

generating activities.  The new center will have its own annual budget and management 

structure.  If there is a shortfall in some years, it will be supported via PZO and ZANC, 

equally.   

As was mentioned, plans are that the existing Dar-e-mehr location will continue to serve our 

community for as long as necessary (needed and used by the community) and supported 

(donations from community). 

 

10. How will we manage the funds raised? 

The funds donated for the new Community Center will be held by PZO in a separate account 

in compliance with its charter and policies. The funds will be segregated and their use will be 

restricted only for the new NCZC. 


