
Agenda: Alliance Delegate’s Congress
8 February 2018

11:00am-12:30pm
Aspinal Centre, St Bernards Mt Gravatt, Klumpp St, Mt Gravatt

# Item Time Person
1. Welcome & acknowledgement of country 11:00am Vivienne
2. Rounds - Name and organisation 11:02am Bec
3. Alliance update 11:07am Dave/De-

vett/Elise
4. Relational discussion - what gives you energy in your

organisation, and what is your hope for your organising in
2018

11:12am Vivienne

5. Consolidation - strengthen involvement in Alliance
Key roles - Board, Leaders Council, Strategy retreat

11:30pm Mitra

6. Training – 2 day training and National training.
Feedback on numbers

11:35pm Vivienne
Bec

7. Nationbuilder - better engagement with members 11:42pm Dave
8. Board announcement on succession process 11:47pm Board
9. Care campaign

- Ministerial meetings
- campaign teams

12:00pm Dan and
Anne

10. Employment and Training
- Ministerial meetings
- campaign teams

12:12pm Employment
Co-chair

11. Confirmation of tasks and Close 12:28pm Chairs
End – 1pm


