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WHAT’S A LISTENING CAMPAIGN?

OUR THEMES

Our listening campaigns in community organising are about identifying what we act on
together. We are looking for:

Based on ongoing listening our Alliance has identified these two common themes. The
listening campaign will test whether these the right areas that people are passionate about
and will act on.

1. Leaders.
2. Powerful stories.
3. Pressures/Issues.

It will develop the connections, relationships, and stories that help us build power at scale.

Our aim is to build people power together to be able to make change. We want to bring our
shared values to life in the public square.
So we’re testing energy for action more than collecting data. We don’t have facilitators, we
have leaders who are building relationships with their people.

SAFE AND CONNECTED COMMUNITIES:

HOW DOES IT WORK?

Our Alliance shares a belief that every Queenslander should be able to live in a safe,
connected community.

Choose emerging broad themes based on ongoing listening inside and across organisations

Formal Listening Campaign: 2,500 Stories
•
•
•

Test energy – are these the right areas that people are passionate about and will act on?
(iterative review of this by Listening and Discernment Team as stories come in).
Building the connections, relationships, and stories that help us build power at scale.
July – September 2019.

Stories
Table Talks
One-to-Ones
Door-knocking
Community Picnics

Other Listening
Surveys
Online Engagement
Stalls

The issues that affect us are not separate. Social isolation, racism, and domestic violence
all thrive when we don’t know each other. When we are afraid to meet each other, afraid to
offend, afraid to interfere.
These issues can all be addressed if we rebuild the fabric of our society. A movement rooted
in our neighbourhoods – ordinary people stepping up to take actions together. Developing
and finding solutions that really work. And holding our political and business leaders
accountable for implementing them.

REAL JOBS FOR A REAL FUTURE:
Our Alliance believes in a fair and sustainable future for all.
We deserve real jobs that are secure, dignified and deliver a real future for us, our family and
our community.
We deserve a safe planet that delivers a real future for our grandkids and all humanity.

Multi-Stage Discernment
•
•
•

Confirm or Adapt Themes – Alliance Leaders Council meeting – mid-October.
Values Discernment Conference – build broad agreement around shared values –
November.
Issues Discernment Assembly – choose specific “cut” issues to act on based on our
research-action – Feb/March 2020

We are hearing strong stories that cover both these areas. They are coming from across all
areas of our Alliance. And many of our member organisations offer strong beliefs that these
issues around jobs and climate justice should not be addressed separately, but as two sides of
a coin.
The Alliance can play a unique role in bringing people together across these issues. Making
sure we are united not divided as we tackle these two great challenges – the future of work
and the future of our planet.
The heroes of this story will not be a political party or a think-tank. They will be real
Queenslanders standing up, supporting each other to develop new solutions that provide real
jobs for a real future.

Action Phase
Taking action together! In our districts and across the Alliance.
Building up to State Election in October 2020 and beyond!
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HOW TO HOST A TABLE TALK

THE QUESTIONS WE ARE ASKING:
We invite you to share a story of a pressure on you or your family that’s about:

WHO?

6-12 of your friends, family, acquaintances, people from your faith organisation,
union, community organisation, anyone!

WHERE?

The meetings should go for about 45 minutes but you might want to factor in
an hour – once people start talking they won’t want to stop!

WHEN?

After church or Friday Prayers, as part of a meeting, for dinner, for post-dinner
snacks, on a Saturday afternoon – whenever!

•

Real Jobs and/or Climate Justice. OR

•

Safety and Connection in your community. OR

•

If these aren’t relevant, what is another pressure that you care about?

Remember we are looking for energy. We want to find powerful stories and emerging leaders,
not just data.

AGENDA FOR THE TABLE TALK
1.

Introduce yourself, and tell people why you decided to host a table talk.

2. Ask everyone to introduce themselves briefly.
3. Tell people briefly about the Queensland Community Alliance, the Listening Campaign, and
how these stories lead to change.
4. Explain that it’s about sharing stories, not analysis. And this is a public setting so we want
public stories. That’s why we’ll be taking notes.
5. Ask for permission to interrupt.
6. Share a story about a pressure you face. This is the most important step!
7. Ask others to share stories of their experiences and have a free flowing discussion (make
sure everyone is heard)
8. Summarise what you heard. Check if the notes are right.
9. Ask people if they would be prepared to take action on the issues that have been shared.
10. Talk about the next steps that people could take, like organise their own Table Talk, be part
of Developing Solutions, or come to the Conference to choose what we act on together.

PLANNING TIPS

BEFORE THE TALK

•

If you invite 15 people, 12 will say yes
and 8 will show up. Aim to invite about
15 if you hope to get 8-12 people.

•

Prepare a story about a pressure that you
experience.

•
•

Do reminders by calls/ SMS/ email the
day before.

Ask someone to be a notetaker. Make
sure they know they need to capture
the stories as stories, not summarize
the themes. We are interested in the
humanity of the stories.

•
•
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If people don’t know each other, have
labels for name tags.
Ask your guests to bring some food
if you want food – maybe a pot
luck dinner or just some cheese and
crackers!

•

Ask someone to be a time-keeper.

•

Prepare a sign in sheet so you can
capture the details of everyone who
participates.
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11. Ask them to fill out a commitment card.
12. Thank people for their attendance.

AFTER THE TABLE TALK
1.

Immediately scan or take a photo of each page of the notes and email to
listening@qldcommunityalliance.org

2. Ask someone to type up the notes, either by entering them into the Excel worksheet
provided, or by typing them directly in to the online form at
http://www.qldcommunityalliance.org/stories
3. Identify the people who got engaged, and organise follow up one on one meetings to
learn why, and how they want to get engaged.
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HOW DOES IT WORK?

SINCE COMING TOGETHER OUR TOP WINS INCLUDE
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•

New car park at Prince Charles Hospital will be publicly funded and built.

•

$4 Million for better public transport in Logan

•

World leading social prescribing network to address loneliness and social isolation in Mt
Gravatt area.

•

Collective impact project addressing mental health in Ipswich and West Moreton Region.

•

New Labour Hire Inspectors to expose exploitative employment practices for Qld’s most
vulnerable workers.

•

State funding of Disability Advocacy secured to 2021.

•

3 Community Maternity Hubs up and running in Logan.

WHO WE ARE

RELATIONSHIPS

Our Alliance brings together faith institutions, unions, community
organisations and ethnic associations. We work for the common
good by building non-partisan people power.

Building and sustaining meaningful and respectful relationships
and trust within and between member organisations is a
cornerstone of the Alliance.
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MY LISTENING CAMPAIGN COMMITMENTS
LISTEN
I’m going to listen to my community
through:

Here’s Who, Where and How I’m going to run
my listening:

Table Talks
1:1 Relational Meetings
Something else:
Examples:
•

Table Talk after church in August

•

Dinner with my cultural community
in July

•

1:1s coffee each week with a different
union member at work.

BRINGING IT TOGETHER
I can help with admin and back-end support
I want to be part of the Listening and Discernment Team to coordinate the campaign

DEVELOP SOLUTIONS
I’ll be part of a Research-Action Team to develop solutions for:
Real Jobs for a Real Future
Safe and Connected Communities

WHAT’S MISSING?
Do you have a creative idea for listening? Is there a method or a group of people that we
haven’t talked about?

Name:
Take a photo of this commitment page and email to listening@qldcommunityalliance.org
or text it to Elise Ganley 0447 189 314.
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