
A Beginning Farmers Guide to Conservation Support, Funding & Resources

Conservation Connections:



Agenda
● Conservation Connections:  Project overview
● Introductions:  NRCS staff & Farmer Connectors
● NRCS overview
● Program & resource basics
● Farmers share NRCS experiences
● Upcoming Events
● Questions and Conversations with NRCS Staff



Conservation Connections



Historically Underserved Farmers
● Beginning Farmer and Rancher

○ Not operated a farm/ranch for more than 10 years

● Limited Resource Farmer
○ With direct or indirect gross farm sales not more than the current indexed value in

each of the previous two years, and
○ Who has a total household income at or below the national poverty level for a family

of four, or less than 50 percent of county median household income in each of the
previous two years.

● Socially Disadvantaged
○ American Indians or Alaskan Natives
○ Asians
○ Blacks or African Americans
○ Native Hawaiians or other Pacific Islanders
○ Hispanics

● Veteran



Introductions:  
NRCS Agency Staff & Farmer Connectors

Moses Momanyi         Brett Olson Sarah Lindblom      Noreen Thomas        Kathy Zeman

   Dan Zimmerli John Beaton



The Natural Resources 
Conservation Service (NRCS) is 
the primary federal agency 
authorized to work on private 
lands to help landowners protect 
their soil, water and other natural 
resources.
• Technical agency of USDA

• Voluntary technical and financial assistance for 
farmers 
and landowners



An Agency Established in 1933
In 1933, the Soil Erosion Service (SES) was established to fight soil and 
wind erosion, dust storms, and loss of cropland. In September 1935, the 
name was changed to the Soil Conservation Service (SCS), and later 
became the Natural Resources Conservation Service in 1994.

Dr. Hugh Hammond Bennett, “father of Soil Conservation” and first 
Chief of SCS is pictured below with Herbert A. Flueck, Minnesota’s first 
State Conservationist for NRCS.

M.M. Keliher     Dr. H.H. Bennett      H.A. Flueck



NRCS and USDA
In 1935, the Soil Conservation 
Service became an agency of 
USDA to work with farmers on 
new ways to farm that would save 
the soil.

Civilian Conservation Corps camp in 
Coon Valley, Wisconsin





Chief (acting)
Kevin Norton

Associate Chief 
(acting)

Ron Alvarado

Regional 
Conservationist 

(Central)
Salvador Salinas

State Conservationist
Minnesota
Troy Daniell





NRCS MN

Glencoe Customer Service Team

Servicing 
McLeod,
Meeker, 
Nicollet, & 
Sibley 
Counties

State Conservationist

Assistant State 
Conservationist-Field 

Operations

Customer Service 
Team Lead

JACOB STICH

STEVEN COLE

TROY DANIELL

Soil 
Conservationist

Soil 
Conservation 

Technician



Farm Bill Legislation
Basis for most USDA and NRCS 
conservation programs and policies.

Current Farm Bill
Enacted on December 20, 2018





FY2020 Annual Report - MN



NRCS Mission & Vision Statement



Priorities







First Step:  
Connect with your local NRCS office

●  Phone call or email to office

● Anyone can help you 

●  Site visit and walk your land



● Financial and Technical Assistance
● Voluntary
● Competitive
● Method of implementing is through contracts
● Primarily on working lands
● Practices must have conservation benefit, not just 

increased production production
  

Program and Resource Basics



● Overview/Goals
○ Voluntary program that provides financial and technical 

assistance to agricultural producers to plan and implement 
conservation practices that improve soil, water, plant, 
animal, air and related natural resources on agricultural 
land and non-industrial private forestland.

Environmental Quality Incentives Program



▪Addresses resource concerns on private lands 
through implementation of conservation practices 

▪ Technical assistance key

▪Program involving the most conservation partners

▪During Farm Bill 2018, NRCS MN is averaging over 950 
new contracts with an average of $26.8M over the last 
2 yrs.

EQIP



●  Energy
Energy Efficient Lighting System, Farmstead  Energy 
Improvement & MORE

●  Pollinator & Wildlife Plantings
Upland Wildlife Habitat Management,  Conservation Cover & 
MORE

● Livestock & Grazing
Watering Facilities, Prescribed Grazing, Fence,  Forage Harvest 
Management, Forage and  Biomass Planting & MORE

EQIP: Common Activities related to:



●  Conservation Activity Plans (CAP)  
Energy, Nutrient, Pest, Pollinator, Organic Transition,  Grazing, 
Prescribed Burning & MORE
● Soil Erosion
Reduced Tillage, Cover Crops, Contour  Farming, Structural 
Erosion Control & MORE
● Water Quality
Field borders, Filter Strips, Tree Plantings, & MORE
● Soil Health & Plant Health
Cover Crops, Crop Rotations, Nutrient and Pest Management & 
MORE

EQIP: Common Activities related to:



Conservation Stewardship Program
▪Rewards existing conservation on and 
requires additional conservation activities be 
adopted
▪ Includes cropland, pasture, farmstead and 

forestland

▪5-year contracts with payments for 
benchmark conditions and practices and 
enhancements contracted

▪223 contracts covering 190,558 acres 
enrolled during FY2020



Conservation Stewardship Program
• Program builds upon conservation practices 

available in EQIP
• Offers practices, enhancements and bundles 

of enhancements
Example 

– Practice: Cover Crop
– Enhancement: Planting deep-rooted cover crop for soil health
– Bundle:  Multiple Enhancements that complement each other. 

• Entire Operation Included
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Farmer Share: John Beaton



Farmer Share: Kathy Zeman



Farmer Share: Noreen Thomas





Upcoming Events
February 8-13: SFA Annual Conference

- Economics of Silvopasture
- Agriculture in the Metro
- Farm to Rural Grocery
- Farm Side Hustles
- Many More

March 9-11: Midwest Soil Health Summit
- Gabe Brown: Gab with Gabe
- Sara Keough: Soil Health and Human Health
- Jared Luhman, Sarah Lindblom, Doug Voss & Kent Solberg: Practical 

Applications for Soil Health



Questions?
Put your email in the chat box if you are would like to have a local connector 
reach out to you!



USDA is an equal opportunity provider, employer and 
lender.


