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Issue Summary: 
Growing & Diversifying Our State’s Economy 

Description 
During FY2019, state revenue linked to the Oil and Gas industry grew to 40%, or about $3B, of the state budget.1 
The increasing reliance on this highly volatile industry jeopardizes the state’s fiscal stability at a time when global 
pressure to reduce fossil fuel consumption is accelerating.  Global demand for oil is expected to plateau in the 
early 2030s and then decline due to the transition to renewable energy.2  New Mexico has a 10- to 15-year 
window to diversify its economy in preparation for the inevitable oil bust that will accompany this transition. 
The window of possibility for effective action on climate change is even shorter. 
 
Why is this issue important? 
Growing the New Mexico economy has been an uphill challenge. Our history shows that we are not growing fast 
enough to withstand a serious downturn in the oil industry. “There’s been less than 1% job growth in the last 10 
years despite all the money spent by EDD, including tax incentives.”3  Perhaps we need to take a different 
approach to economic development now.   
 
The combination of low corporate taxes and relatively high investment in the state is considered a sound 
economic approach.4  But apparently, we haven’t been investing in the right things. We have an opportunity to 
change that in the upcoming legislative session. New Mexico can’t afford to waste precious dollars any longer. 
Following are some strategies to guide a new approach to economic development. 
 
Take Action Based on Proven Economic Development Strategies 
 

1. Plot a new course for economic development with a 5-year, collaborative strategic plan. This is common 
practice in the Best Managed States such as Oregon (#1) and Utah (#2).5 

a. Include high-quality worker education and training. 
b. Promote high-quality infrastructure development (e.g., transportation and rural broadband). 
c. Provide quality-of-life initiatives to retain and attract talent. 
d. Link economic development to the governor’s commitment to action on climate change. 

 
2. Target investments to New Mexico’s young companies to get a higher return on the dollars invested.  

Young companies are the engine for economic growth, creating 86% of all new jobs.6  
 “States and cities with job creation policies aimed at luring larger, older employers can’t help but fail  
because they are not based on realistic models of employment growth… Focusing on attracting new 
branch facilities of businesses embedded in industries with little prior presence in the state is likely to 
provide little job creation bang for the revenue buck given away.”7 

 
3. Invest in companies who employ people in New Mexico’s high-growth (10%+), higher-wage (> $40K/year) 

occupations.8, 9 
a. Healthcare (e.g., Dental Hygienist, Registered Nurse) 
b. Renewable Energy (e.g., Solar Installer, Wind Turbine Technician) 
c. Computers and Math (e.g., Web Developer, Database Administrator) 
d. Professional, Scientific, and Technical (e.g., Paralegal, Environmental Engineering Technician) 
e. Video Production and Distribution (e.g., Audio/Video Equipment Technician, Video Editor)  

 
4. Increase commercialization of patents from New Mexico’s research universities and national laboratories.  

From 2011 through 2015, 2,099 patents were awarded in New Mexico, the bulk of them to our research  
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universities and national labs, our engines of innovation.10 
a. Sufficiently fund and staff the Office of Science and Technology to collaborate with university and 

laboratory technology transfer offices while developing private investment resources. 
b. Target 10% of total research university funding for STEMH research to incentivize and focus research 

activities. 
 

Tailor Financial and Tax Incentives to Get the Most Bang for the Buck 
 
1. Stimulate innovation through generous tax incentives for R&D, worker training, and purchase of physical 

assets.  This will ensure that companies with game-changing products, processes, and technology become 
and remain leaders.  

2. Review and ensure that all Gross Receipts Tax, Corporate Income Tax, and other incentives are supported 
by a current, rigorous business case with a positive return on investment. 

 
Make Sustainable Investing the Model for Economic Development 
 
Under this approach, investments are made that support environmental stewardship, social responsibility, and 
good governance (ESG). In the past several years, sustainable investing has gained considerable momentum in 
the investment industry and it is time for New Mexico to embrace this model for investment in economic growth 
and diversification. 
1. Develop the renewable energy industry as part of a transition plan to replace fossil fuels. 
2. Expand our strengths in sustainable agriculture, arts and crafts, and geo-tourism. 
3. Strictly enforce environmental, health, and safety standards. 
4. Provide a just transition for dislocated workers and their communities. 
5. Collaborate with struggling rural communities to support their economic revitalization. 

 
For more information about these Economic Development strategies, contact: 
Laura Riedel 
Retake Our Democracy 
retakeresponse@gmail.com 
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