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I sometimes look back to my first year of teaching and wonder whatever happened 
to Hinjo Flórez, the lanky “Mexican whiteboy” who spent a semester in my freshman 

English class—until he was shot in the face over Christmas break 1992. According to the 
cryptic memo stuffed furtively in my mailbox under the Scholastic book order forms 
and office supply catalogs, Hinjo survived. I never saw him again.

Listening to author Matt de la Peña’s January 19th presentation at the TCTELA 
Conference luncheon, I was struck by the force of my memory of Hinjo. Like Matt, 
he was a personable kid who loved basketball, poetry, and books about sports. In my 
imagination there is only a trace of a scar on his face. I like to picture Hinjo as a success 
story working as a writer for a magazine. He reads Ball Don’t Lie to his son.

As de la Peña continued, I scanned the room wondering how his stories resonated 
with the rest of my colleagues. Certainly they had similar experiences that embodied the 
conference theme of “2 Walk in my Shoes.” We all have our Hinjos, Taylors, and Emilys. 
Many of us love sports and appreciate the ease with which Matt combines basketball, 
writing, and life. Some of us have overcome tremendous obstacles in our lives to take our 
small piece of the American dream. The reason de la Peña’s session entirely engrossed a 
room full of English teachers (admittedly, the toughest audience known to man) was not 
only because he used his extraordinary storytelling talents to do those things we implore 
students to do in their own speech and writing—control pace, develop characters, and 
establish tone—but also because we share similar experiences and are intuitively wired 
to pick up on and connect to the universal truths of those stories. 

But one of the most memorable sessions of the conference went deeper than the shared 
experiences of a room full of English teachers. Others in the room were mesmerized.

Conference lunch sessions amuse me. Ice cubes rattling in glasses and silverware 
clinking on plates provide the soundtrack to the gathering. I am for some reason 
fascinated by the way the wait staff and attendants politely disengage themselves from 
what is happening at the podium during meetings and speeches, and I wonder what 
they must think bustling through their jobs clearing and refilling while those they serve 
sit, dine, and listen to the speaker. What is said in the front of the room rarely crosses 
into their world. 

Matt spoke about the freedom of poverty, and our server came around to refill our tea 
glasses. Struck by something Matt said, he cocked his head as if he had heard something 
profound, and I could see him processing and then connecting the words to his own 
experiences. The server went to his station at the side of the room, but rather than scour 
the room for dropped forks and napkins, he listened intently, hanging on the account 
of how de la Peña’s father cut his hair and beard so he could work at the San Diego Zoo 
to support his family. 

A female attendant walked by him. Our server grabbed her by the arm, motioned to 
the stage, and mouthed, “mira.”

“Es bueno,” she said.
They stood aside smiling and nodding as Matt closed the session with his father’s 

success story, and I imagined that they were thinking of their own Hinjos, or of the 
books they love, or of their love of basketball, or of the obstacles they have had to 
overcome in life. greeves@esc17.net 

De la Peña’s message mesmerizes
By Gregory Reeves

De la Peña takes a picture to record the memory of a “full house,” a reference to one 
of his first speaking engagements in which no one attended.

De la Peña was a good sport, donning a “boxer’s robe” for the introduction written by 
Eldorado Middle School students.

De la Peña’s natural 
storytelling ability held 

everyone captive.

from the blogosphere... ...to the website

Check out Maureen Uncles’ post-conference blog  
“TCTELA Reflections—Let it Fly!”  
http://justwritebaby1.blogspot.com/2013/01/tctela-reflections.html)

Check out Victoria Young’s Friday Session 
Presentation PowerPoints 
www.tctela.org
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There’s a place for you to lead 
By Kay Shurtleff, President

“Leadership is unlocking people’s potential to become better.” Those words belong 
to Senator Bill Bradley, but I couldn’t agree more. It strikes me, though, that the same 
definition also applies to teaching. Don’t you agree that teaching unlocks people’s 
potential to become better? Teachers are leaders in the most pure and true sense of 
the word. We are professional helpers. 

When we have first year teachers on our campuses, we stop by their classrooms 
and encourage them with words like, “You’re doing great! Don’t let 7th period get 
the best of you!” We buy more chocolate bars, frozen pizzas, tubs of cookie dough, 
candles, and passbooks than we could ever need because somebody’s child has to do 
a fundraiser, and we just feel like we should help them. We give books, lunch money, 
advice, and time because it’s the right thing to do. And we are also the people who, 
when we see an adolescent leaning back a little too far in a chair in a restaurant, we 
do not hesitate to say in our teacher voices, “Stop that; you’ll fall and break your head 
open!”  All of those things—encouraging, supporting, giving, and even chiding—are 
acts of leadership.

Sadly, though, we don’t always see ourselves as leaders. With so many outside forces 
voicing opinions, making decisions, and weighing in on our profession, it seems all 
too easy to focus on the things we cannot control and the decisions affecting our 
professional lives that someone else made for us. 

One year from now, in Corpus Christi, I’d like us to celebrate the thousands of acts 
of leadership that each teacher performs each day. Let me invite you and challenge 
you to, in the next 12 months, notice the ways you lead and use your leadership style 
to help us all improve our teaching practice.

If it bothers you not to see diversity in our organization’s leadership or in the 
authors your students read, join the Multicultural Awareness Committee and help 
change that. If you’re passionate and outspoken about the political factors affecting 
our profession, lead by participating in Advocacy Day or joining the Legislative 
Action Committee. If YA literature is your interest, lead by joining the Adolescent 
Literacy Committee. If you’re devoted to special needs children, the Special Needs 
Learners Committee needs your perspective. If your gift is working with ELLs, work 
with the Bilingual Education and Second Language Awareness Committee. If you’re 
the one who is always up on the latest in education reform, join the State of the 
Profession Committee. If your expertise is in early childhood or elementary school, 
join the Early Childhood Committee. Or maybe you’re the one always downloading 
a new app or blogging with your students; join the Technology Committee. 

There’s a place for you to lead.  
This is the time to think about next year’s conference. If you’d like to share your 

expertise in an unassuming way, lead by presenting a pecha kucha session in January. 
If you’re a big picture person, lead by running for an office on the board. Volunteer for 
the Local Arrangements Committee, suggest an outreach project, find a vendor for 
the exhibits, suggest a speaker, submit a proposal for a breakout session, or volunteer 
to facilitate a session.

There’s a place for you to lead.
 Lead by tweeting, writing for English Journal, starting a local affiliate, blogging, 

reading and writing with your students, sharing a professional article. Lead by 
example.

Then in January of 2014, come to Corpus Christi, and help us all Lead the Way.  
kay.shurtleff@region10.org
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For the fourth consecutive year, the financial ad hoc committee 
met during the annual conference to review the financial statements 
from the previous year. The committee this year included Dr. Shirley 
Wright, Middle School Language Arts Director in Carrollton-
Farmers Branch ISD; Karen Foster, Elementary Language Arts 
Director in Ft. Bend ISD; Dr. Terry Grimm, Dyslexia Director in 
Ft. Bend ISD; Suzi Lockamy, English Department Coordinator at 
Luna Middle School in Northside ISD; Rhonda Lawrence, 1st grade 
teacher at Camey Elementary in Lewisville ISD and recipient of the 
2013 Elementary Teacher of the Year Award for TCTELA; and Dr. 
Margaret Hale, professor at the University of Houston.

Each year financial documents are made available for members 
to review, and then these members offer suggestions that continue 
to improve TCTELA’s process for documenting incoming and 
outgoing funds. 

Per incoming president, Kay Shurtleff ’s, request, this year’s 
financial report at Saturday’s General Business Meeting was 
presented in the Pecha Kucha format. The Japanese culture has 
brought us many innovative forms during recent decades: anime, 
manga, QR Codes, and now Pecha Kucha. This presentation 
format, created by Japanese design students in 200s, is a concise 
way to present and share ideas. The presentation format shows 20 
slides for 20 seconds (20X20). Now there are Pecha Kucha nights 
held all over the world for a variety of purposes. 

The financial report was presented in my revised form of Pecha 
Kucha Lite which was 10 slides for five seconds each (10X5). Scan 
the QR code to view the presentation. 

The most important point made in the P.K. presentation, a lyrical 
poem modeled after George Ella Lyon’s Where I am From poem, is 
that we ended the financial year in June with a balance of just over 
$20,000, which means that we are in good shape as we head into 
the 2014 conference planning season. We hope to see each of you 
in South Texas, January 31 – February 2, as we host our 49th annual 
conference for the first time ever in Corpus Christi, Texas. Spread 
the word, fill out a proposal, and get your registrations in early as 
we Lead the Way this year to a new city and another incredible 
conference. alana.morris@springbranchisd.com

The TCTELA Annual Conference would not be complete 
without honoring shining members of the English language arts 
profession. This year’s awards ceremony occurred during the 
Saturday business meeting.

The Edmund J. Farrell TCTELA Lifetime Service Award was 
presented to Linda Buie for her contribution to the profession 
through many years of service to TCTELA, her dedication in 
coordinating NCTE’s Achievement Awards in Writing for fifteen 
years, and her integral role at Longview ISD.

Another award given to a TCTELA member in recognition of his 
or her contribution to the professional community is the Mercedes 
Bonner Leadership Award. Dr. Shirley Wright, this year’s recipient, 
has actively supported teachers and students across the state as she 
participated in drafting the Texas Essential Knowledge and Skills 
for grades K-12 in both 1997 and 2005.

Rhonda Lawrence, a Lewisville ISD elementary educator has 
been recognized as Teacher of the Year twice by her district and 
with the Sue German Award for Teaching Excellence by Abydos. 
TCTELA is honored to have amongst its members such a virtuoso 
and pleased to present her with the Elementary Teacher of the  
Year Award. 

As a leader on her campus, Northside ISD’s Michelle Payne helped 
to combine the English and reading departments into a “Language 
Arts” community and promotes literacy education across the 
curriculum. This year’s recipient of the Middle School Teacher of 
the Year Award works tirelessly to ensure that all students of Anson 
Jones Middle School learn, and TCTELA applauds those efforts. 

From teaching students to write with authenticity to influencing 
district curriculum to leading professional development 
opportunities, Marsha Cawthon’s contributions to the English 
language arts profession are widespread. This year’s High School 
Teacher of the Year, after more than two decades of service, 
continues to participate in essential ways on multiple levels leaving 
a positive imprint on the profession. 

The TCTELA board asks that members consider nominating 
someone who has made an impact on their lives, students’ learning, 
or the profession as a whole. Generally, online nominations are due 
in early November.  jennifer.engle@scisd.net

Gringotts Vault (Financial Update)
By Alana Morris, Executive Secretary

Award recipients
By Jennifer Engle, Co-Editor Texas Voices

http://www.tctela.org/nominations/
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Sarah Ressler Wright, 10th grade English 
teacher and Ohio Council of Teachers of 
English Language Arts (OCTELA) President-
Elect, rocked the house with her lively, 
interactive approach to teaching vocabulary. 
Basing her teaching on notions from Robert 
Marzano’s six steps to teaching vocabulary 
and William Nagy’s elements crucial to word 
study, Ms. Ressler Wright demonstrated her 
own six-step process and kept the TCTELA 
conference participants actively engaged. 

Ressler Wright begins by (1) having 
her students define two new words daily 
and then restate in their own words. The 
students (2) reinforce these definitions using 
flashcards, study charts, and kinesthetic 
representations. Next her students (3) have 
the option to visually represent the new 
words as comic strips, flashcards, or picto-
words (words that look like their meanings). 

She uses YouTube videos from current TV 
shows, as well as music videos, to illustrate 
vocabulary words in relevant contexts and 
her students bring in cell phone photos of 
real world vocabulary examples. 

She displays extensive word walls and 
encourages her students to (4) use the new 
words in classroom discussions. In fact, 
her students earn incentives by using the 
vocabulary words on Facebook, Twitter, and 
Edumodo. To further cement the learning, 
Ressler Wright has her students (5) reflect 
and refine their definitions through writing 
and “end of class” ideas such as exit tickets, 
original rap poetry, and character charts. 
Finally, she uses (6) games and activities to 
motivate students.

Sarah Ressler Wright’s weekly blog with 
new games and vocabulary can be found at 
www.Vocabgal.com. ptmwriter@aol.com

Sarah Ressler Wright – Vocab Gal and the erudite lexicon
By P. Tim Martindell, President-Elect

The 83rd Texas Legislature is in session and the Senate and House committees 
have been assigned. Issues that involve our real-life experiences as educators, issues 
about which we are deeply passionate, are being debated on the floor in Austin. A 
few issues include: vouchers, the education budget, SB 135, and SB 225 that modifies 
graduation testing requirements. In an effort to ensure that TCTELA members’ voices 
are heard, the Legislative Action Committee presented the following resolution at 
the 48th Annual Conference in Dallas. The resolution states, 

Whereas the 83rd Texas State Legislature will reconvene on January 23, 2013, 
And whereas the Texas Council of Teachers of English Language Arts Legislative 
Action Committee is dedicated to representing the voices of Texas English language 
arts educators about issues affecting Texas students,

Be it resolved that the Texas Council of Teachers of English Language Arts sponsor 
the 3rd Annual TCTELA Advocacy Day and support members’ participation in 
speaking with their representatives and senators, in person, through email, and by 
phone about these issues.

The truth is, our legislators need and want our help. As Austin Rep. Dawnna 
Dukes said in an article by Ben Philpott, KUT news, “…Office visits can be a 
powerful influence and a big help, as legislative staffs try to keep up with the 
six to eight thousand bills that flow through the 140-day session.” Education, 
educators, and the students that we care so much about, need you to tell your 
story to the legislators. TCTELA’s 2nd Annual Lobby Day just occurred on 
February 20th.  If you were unable to join us as we walked together in Austin, it 
is not too late to share your stories and offer support and expertise as educators. 
Your walk might include a phone call, an email, or a face-to-face meeting in 
Austin. Questions about joining the Legislative Action Committee can be sent to  
sheiladrichburg@gmail.com. 

TCTELA Legislative Action Committee is walking with you
By Sheila Richburg, Legislative Action Committee Chair
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One of my favorite read-alouds in 4th grade is Love That Dog 
(HarperCollins, 2001) by Newbery Medal winning author Sharon 
Creech. When I read it to my class, they suddenly write unassigned 
and lovely poems at recess and lunch. Thanks to this book and its 
gifted author, my 4th graders develop an appreciation for poetry. 
Having seen the power of poetry to inspire writing in my classroom, 

Dr. Vardell and Janet Wong share activities from their poetry anthologies

A picture-perfect poetry reading
by Cynthia Alaniz 

If I didn’t know better, I would have 
said that Cris Tovani’s Sunday session 
at TCTELA’s 48th Annual Conference & 
Exposition started off more as a family 
reunion than a professional development 
session as person after person entered the 
room, approached Cris, and squealed at 
seeing her once again. 

Cris has long been known as the “go to 
girl” when educators are looking for real, 
but fresh ideas to use when working with 
the most challenging of struggling readers, 
and once again she did not disappoint her 
loyal fan base. In the first of her two-part 
session, Cris challenged us to “expand our 
definition of reading and what we expect 
students to read,” and to think about what 
we expect from our citizens (students) when 
it comes to reading: extract information 
from highly technical forms of text, evaluate 
accuracy, bias, and perspective; respond to 
and critique texts in multiple forms; and of 
course eliminate to have an enduring love 

of reading. She wrapped session one up by 
sharing a strategy she uses with her students 
while they are reading to make sure their 
comprehension is on point. (e.g., When 
reading, paraphrase and ask questions to 
isolate your confusion. When questions are 
answered, readers are then able to go back 
to a text and comprehend much better.)

While sharing stories we could all relate 
to, Cris began session two by sharing 
samples of student work (both formative 
and summative). The student works shared 
were great examples of instructional 
routines eliminate that are in place to help 
her students comprehend the variety of texts 
they are responsible for reading: annotating 
texts, inner voice sheets, response journals, 
exit tickets, double entry journals, and 
conversation calendars just to name a few. 

The session ended with Cris reminding us 
that “if you feel you can be successful, you 
tend to stay in the game and stick it out”—a 
great point for all of us to remember. Sunday 

morning, after two full days of sessions and 
speakers, Cris Tovani came in and did what 
she does best; she motivated, inspired, and 
reminded us why we do what we love. In 
my opinion, Cris Tovani has always been, 
and will always be a teacher’s teacher. 
nancy.mcgruder@region10.org

Cris Tovani – Walking in her shoes
By Nancy McGruder, State of the Profession Committee Chair

it was a privilege to introduce the presenters for the Poetry Reading 
at the annual conference in Dallas. 

Dr. Sylvia Vardell, a professor with the School of Library and 
Information Studies at Texas Woman’s University, and Janet Wong, 
award-winning poet of books for children and young adults, have 
co-edited several poetry anthologies including Poetry Tag Time, 
P-Tag, and Gift Tag (all published by PoetryTagTime.com). Their 
latest anthology is Poetry Friday Anthology: Poems for the School 
Year with Connections to the TEKS (Pomelo Books, 2012). 

At the poetry reading in Dallas, Vardell and Wong conducted 
a session of Poetry Tag. To begin, attendees were invited to select 
poetry pieces from Poetry Friday Anthology to read aloud or to 
choose one of their own. Next, those gathered sat in a circle as the 
presenters moderated the reading. Attendees read poems about a 
wide range of topics and connected their poems in brilliant ways. 
Several shared heartfelt and inspiring verses they had written 
themselves. The interactions were rich and powerful, and the 
session ended all too quickly. Many attendees remained afterward 
to chat and share favorite poems. The event couldn’t have been 
more perfect. 

As I listened to the poetry and watched the event unfold, I 
noticed all the joy filling the room. For me, this was even more 
proof of the power of poetry to unite readers and writers of all ages.  
cynthia.alaniz@msn.com
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How I can do more. How I can provide even 
more opportunities for students to discover, 
find, create, display, and teach. 

And it begins here: listening. Walking a 
mile in their shoes.

The Student Mosaics became unexpected 
gems scattered across our exhibit hall on 
Saturday afternoon, and I hope we repeat 
them next year. In fact, why are students, 
like those of Mrs. Cawthon’s, not giving 
presentations at our conferences? Why 
aren’t we listening to them more closely 
about what is best practice for literacy, 
learning, or real-world application? What 
better experts exist than the students 
themselves?

If you haven’t taken the time lately to 
listen to your students – to really listen to 
them, something is amiss. Take a minute. 
Ask some questions. Don’t talk – just listen. 
Walk in their shoes, rather than invite them 
as per usual to walk in yours. Let them pass 
you the trumpet, let them lay it gently in your 
hands, and be willing to learn something 
from whatever they have to say. Just like the 
students’ novel states, we should remember 
this about our students: “We can’t change 
the world overnight, Reesa. But we begin 
by changing the way we choose to live in 
it.” For it is when we begin to change the 
way we “live” in our classrooms, and how 
we bring the world inside, that we empower 
students to change their world. After all, 
that is why we do what we do. Sometimes, if 
we don’t listen enough, we forget that one, 
crucial thing.

Thank you, Marsha, and the inspiration 
you share from your class of wonder and 
experience. Thank you, you wonderful 
voices of tomorrow: Amy, Logan, Justin, 
Brynlee, and your absent collaborator, 
Jonathan Ward. You added color to my life 
in that special hour of conversation. I hope 
I honor your time and sincerity with the 
choices I make as a teacher in the future. 

To view their Student Mosaic book trailer, 
please go to: 
http://tinyurl.com/laythattrumpet.
fridayswithfrogs@gmail.com @finchgirl10

and that ended with how Mrs. Cawthon 
has listened to her students and in turn 
has challenged the traditional walls of the 
classroom. In doing so, they admit she 
challenges their very world view. Their 
candor about education and reading, their 
passion for learning despite the challenges 
of traditional education, and their vigorous 
love of knowledge and finding a real-life 
application for in-class lessons sparked 
further questions from Amy and from me 
about what we were doing as teachers to 
challenge tradition as Marsha has. 

I remember Marsha from my first year as a 
teacher in Plano ISD: I was scared, anxious, 
uncertain, and often felt incompetent, not 
unlike most students at the first of the 
year in our classrooms. Marsha helped 
me remember to laugh, question, create, 
discover, and imagine. I still have books she 
lent me. I’m so pleased to be a part of her 
full circle and recognition of how she not 
only inspires teachers, but also her students. 
She hasn’t changed a bit.

We sat with Marsha and her students for 
over an hour. We missed our next session. 
We had no idea how much time had passed. 
We laughed. I even had a little lump in my 
throat I was so touched by their honest 
desire for excellence. We listened to them 
talk about their unique humanities class 
that encourages inquiry, student-driven 
learning, and the creation of original and 
authentic products that represent what they 
want to learn about. Their intelligence and 
existential understanding of the learning 
process challenged what I thought I was 
already doing well – and how I can do better. 

The table talk began with a book trailer. 
Though expertly made using iMovie, every 
Mac user’s best digital friend these days, it 
was the conversation that followed this one 
special group’s Student Mosaic that left me 
markedly changed.

A colleague and co-presenter, Amy 
Rasmussen, and I sat down with TCTELA’s 
2013 High School Teacher of the Year, 
Marsha Cawthon, and some very special 
Plano Senior High students to talk about 
their video and their prowess as editors, 
actors, writers, and presenters. Their book 
trailer was professional, clean, sophisticated 
and smart. Though blown away by its 
powerful delivery, I had questions before it 
even ended.

The illustrious moviemakers–Amy 
Robinson, Logan Crossley, Justin Hairston 
and Brynlee Thomason – let me ask 
whatever I wanted. “How did you make 
this? How long did it take you? What was 
your inspiration? Where did your insight 
come from?” They patiently answered every 
question with just as much fervor as I had 
in my asking. I was floored by every aspect 
of the media and its makers. 

What followed 
my questions was a 
frank conversation 
that started with 
how a book like 
Lay That Trumpet 
in Our Hands 
by Susan Carol 
McCarthy (Bantam 
Books, 2002) can 
change your mind 
about the world, 

“No, you decorate my life!” A teacher’s view of a Student Mosaic 
By Molly Adams, Vice President for Membership and Affiliates

L to R: Amy Robinson, 
Logan Crossley, Marsha 

Cawthon, Justin 
Hairston and Brynlee 

Thomason.
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Novels with an athletic twist are often criticized in the literature 
community because the novels aren’t classics or canons. Chris 
Crutcher made a powerful statement that the themes and issues of the 
classics can be brought into sports literature. Crutcher’s and Matt de la 
Peña’s novels are the types of books that appeal to struggling readers 
or students who just hate to read. They are raw with emotion, and 
many kids can relate to the situations that are presented in the novels. 
According to Crutcher, “Human experience is the human experience. 
It is not that different from anyone else trying to figure out their lives.” 
There is a commonality among all people in which they experience the 
same types of tragedies, life lessons, triumphs, and defeats. 

The panel for Saturday’s keynote consisted of Chris Crutcher, Matt 
de la Pena, and Nancy McGee, who served as the moderator for the 
panel. Each person on the panel shared wonderful tidbits about their 
lives and the impact that sports had on their lives or novels. 

Chris Crutcher is the author of 14 books. He previously taught 
school in Washington and California, acted as director of an Oakland 
alternative school, and worked for 25 years as a child and family 
therapist specializing in abuse and neglect. It is the work that he did 
that influenced his novels. Each of his novels has an underlying element 
of sports coupled with how teens deal with real life-and often-difficult 
and tragic circumstances. 

The power of sport’s literature
By Emily Faulk, Co-Editor, Texas Voices

Matt de la Peña teaches creative writing at NYU. 
He has five books as well as a short story published in 
Guys Read: Thriller which was edited by Jon Scieszka. 
One of those books, Ball Don’t Lie, was made into a 
motion picture, and two more are forthcoming. He 
said “sports gave him a second life, a sense of belonging 
and achieving a goal.”

Nancy McGee has had a 40-year career in swimming 
and diving. Her 27-year career in education consists of 
being a coach, core classroom teacher, administrator, 
and currently an English Language Arts facilitator of 
Grand Prairie ISD. Nancy films and conducts group 
tours in exotic locations and has written for a variety 
of dive journals and publications. She was the perfect 
moderator for the panel given her experience in sports, 
education, and writing. She stated that she was an 
“adrenaline junkie” but that her biggest challenge was 
being a teacher and coach for 20 years.

As the panel spoke, Nancy served as the moderator, 
asking questions and adding her own experience with 

sports and education. Both Crutcher and de la Peña incorporate 
many life lessons throughout their books, and they included many 
lessons that teachers can take back to their classrooms. One of the 
most important lessons that both speakers talked about was the idea 
that the drama in sports was similar to the drama in writing, and the 
depth one has to go to find a good story is something that teachers can 
relate to their students. De la Peña also compared the idea of going 
from the C team to a starter and how that applies in class. Students 
can improve with help from their teachers. Many athletes don’t have 
confidence in the classroom, but they do in their sport, and educators 
can help translate that to the classroom. Chris Crutcher stated that 
“education should be an umbrella bringing subjects and athletics and 
English together-not keep them separate.” Though the classics and 
canons have a place, it is important that teachers allow a space for 
sports literature. Students want to see characters they can relate to 
which allows them to participate as a reader. 

In the end, the wins and losses, failures and humiliations experienced 
by student athletes can be translated to everyday life because as 
humans, everyone goes through similar experiences whether athletes 
or not. Allowing students to read sports literature will permit them to 
feel as though they are a part of the world and that reading—just like 
sports—encourages improvement and empowerment. 
hope_faulk@yahoo.com

On March 3, 2012, the Pre-Service Teacher Committee was born.  
On that day, the board members discussed approaches for the application 
process for pre-service teachers that want to attend the conference 
as volunteers and roles during the conference to best utilize them.  
In addition, brainstorming for involvement opportunities and recruitment 
methods for more pre-service teachers in TCTELA occurred. 

In the months leading up to the conference, the committee 
communicated with the local arrangements committee to finalize the 
plans at the initial meeting. During the conference, the committee held 
early morning meetings each day to plan the individual duties which 
included facilitating sessions. TCTELA thanks this new committee for 
their exceptional support at the conference. tmask4110@gmail.com

Pre-service teacher committee report
By Tim Maskill, Co-Chair



Remembering
the 2013 Conference
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At the TCTELA Annual Conference many participants were 
privileged to hear Georgia Heard speak twice—once in a workshop 
about using mentor texts to teach nonfiction writing and the other 
a keynote address about teaching poetry. In each of these talks, 
Heard emphasized the importance of reading the kinds of texts 
teachers are asking students to write and studying those texts 
closely to learn how authors accomplish what they do in their 
works. Listeners also heard her advice that it is the teacher’s role 
to help students learn how to pay attention—to their worlds, to 
themselves, to the texts they read.

“Listen to the pace of your words,” advised Georgia Heard, 
and to the words of others. During both her workshop and 
her keynote, Heard stated that a text read and shared with our 
students “can become a coach and a writing partner for writers.” 
Such texts can “serve to show, not just tell, students how to write 
well,” Heard said. Whether reading texts where poetry is found, 
or whether appreciating the humor and everyday observations of 
Anne Lamott in Bird by Bird (one of Heard’s mentors), teachers 
must learn, and help students learn, to “see” the world like poets, 
to observe the small moments, says Heard. She added that being 
observant makes better writers of poetry and of nonfiction. Heard 
shared that readers need to pay attention through different senses, 
to pay attention to how writers structure their works, how they 
do the work that they do (through interviews, research, reliance 
on experts, observations, or personal experiences), how they take 
the information they gather and use it in the texts they craft. 
Educators need, as writers, to notice—notice interesting uses of 
language, ways sentences are structured, how writing is organized, 
what they like, said Heard. 

Georgia Heard: Learning from mentors— 
reading and writing poetry and nonfiction
By Valerie Taylor, Co-Editor,  English in Texas

Teachers and students alike need to read on two levels, 
Heard advised: what the poem is about and what the 
poet uses to convey the meaning. A teacher needs to 
help students learn how to understand or make sense 
of poetry while at the same time help them learn how 
to love it. Students, with teachers’ help, need to learn 
to grow their understanding slowly, says Heard. To do 
this, she says, teachers should choose poems that are 
accessible, nonthreatening and relevant to students’ 
lives and help students connect personally to poems 
by guiding them toward finding themselves and their 
lives inside poems, added Heard. And teachers need to 
guide students toward analyzing the craft of a poem, 
determining how poets craft their poems. To do this, 
said Heard, classes need to read poetry regularly, not 
waiting for April, National Poetry Month. 

Heard suggested helping students find poems to 
put in a self-portrait anthology, a collection of poems 
that reflect how a student feels at particular times and 
helping students “see” more poems by having them 
“create” found poems. She suggested putting poems 

on classroom and school walls and creating a poetry read-aloud 
schedule (reading a poem every day for a month). Heard said it is a 
teacher’s responsibility to help students not to be scared of poetry, 
not to be scared of a lack of understanding at first, and to help 
them understand how reading and writing poetry can help with 
other kinds of writing. As Grace Paley says, according to Heard, “I 
went to the school of poetry to learn how to write prose.”

In her workshop on nonfiction, Heard shared this theme as 
well. When teachers read and write nonfiction, when they have 
their students read and write nonfiction, she said, the role of 
figurative language in nonfiction writing—how personification, 
metaphor and imagery work there—can be observed. Reading 
works by nonfiction writers, Heard said, can impart the role of 
point of view in creating a perspective on a topic, for example. Or 
readers can also discover ways to start writings. Leads, Heard said, 
are about more than grabbing the reader’s attention. They are how 
writers “enter the house—through a door or through a window or 
some other way.” Or as John McPhee states, according to Heard, 
“the flashlight that shines into the story.”

Heard claimed that with all of this work on poetry and 
nonfiction, students can learn to look at writing and reading in a 
new way, learn to look at the world in a new way.

Look for Georgia Heard’s new book about nonfiction mentor 
texts coming out later this year and her recent book about 
nonfiction (A Place for Wonder: Reading and Writing Nonfiction 
in the Primary Grades), and revisit her books on writing poetry, 
too (Awakening the Heart: Exploring Poetry in Elementary 
and Middle School and For the Good of the Earth and the Sun:  
Teaching Poetry). 
vfstaylor@sbcglobal.net 
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Any opportunity I receive to indulge my 
love for poetry, I seize it. Any opportunity I 
receive to learn how to teach poetry, I seize 
it. If you are following my logic, you would 
understand how I ended up attending Betty 
Riggins’s session “Using Poetry to Walk in 
Their Shoes.” 

As a pre-service teacher, I have had little 
experience in teaching poetry. In my mind, 
rhyme schemes, meter, and imagery all 
make perfect sense. However, what about 
your students that will only groan at the 
introduction of a poem? How do we make 
poetry less threatening? How do we make 
poetry more appealing and accessible to our 
students? All of these questions were answered 
in this breakout session.

Mrs. Riggins presented a practical guide 
that could be utilized for almost any piece of 
poetry. She allowed plenty of time for us in 
attendance to read and reread the poem. Once 
we had a general idea of the poem, we looked 
through each stanza for power words. These 
words were attention-grabbing, and many 
times we used our smartphones to find their 
definitions. Once we understood these power 
words, we developed a greater understanding 
and appreciation for the content. 

We moved forward into finding the mood 
of the poem. We worked from a general 
outlook to a more specific view. In this specific 
view, we discussed grammatical structures 
that helped dictate rhythm. This was a nice 
progression into working with the idea of 
pace for students. Mrs. Riggins stressed the 

importance of students marking on their 
copies of the piece, therefore literally creating 
a hands-on approach to understanding the 
poem. We used highlighters to find rhyme 
schemes and underlined power words. 

In the last part of the session, we worked 
with our own poem inspired from the 
original piece. Mrs. Riggins instructed us to 
find a character’s perspective in the poem. 
From that character’s perspective we wrote a 
poem that would implement our newly found 
understandings of rhyme scheme and pace. 
Through our own creation, we as a session 
were able to connect with the text. Genuine 
learning took place because we were able to 
manipulate and apply new information for 
our own creation. tmask411@gmail.com

Let go of the banana
By Kim Pinkerton, Vice-President Elect for Membership and Affiliates

A stroll with poetry
By Tim Maskill, Pre-Service Teacher Committee Co-Chair

Teacher, consultant, and writer, Melanie Mayer captivated, coached, 
and charmed her audience during her three-hour TCTELA conference 
workshop, “Meaningful Writing Instruction in an Age of Testing.”

Mayer began with a story about how easily monkeys can be trapped, 
simply because they refuse to let go of bananas. Upon seeing the banana 
inside of a cage, the monkey eases his tiny arm through the bars and 
grabs the banana, refusing to let go even when he cannot figure out 
how to pull his hand and the banana back through the bars. Mayer said 
that she was like that as an English teacher; she found herself refusing 
to let go of her favorite authors, lessons, and teaching styles, even when 
she knew that the students were not engaged. 

It is hard to let go of those bananas. Even so, Mayer encouraged 
audience members to begin to question their own styles of teaching 
when those styles are not working, instead of questioning the kids.  

Spring boarding off of that idea, Mayer shared how she figured out 
how to increase engagement in her high school English classroom…
technology. Mayer said, “I was the last teacher at my campus to get 

email. I didn’t see the point. But, where I draw the line is when it comes 
to my students and my classrooms. I will change for them.” For Mayer, 
these changes included scaffolding the students’ reading and writing 
experiences with the Internet. 

For poetry, she showed the YouTube video “Knock Knock” (Daniel 
Beaty - Def Jam Poetry). Mayer said that students need to know what 
poetry sounds like, feels like, and how it can move them. The video 
provided a place for students to talk about poetry. Scaffolding with 
the video changed the way her students read, performed, and wrote 
poetry. 

To teach her students about voice, she showed them a YouTube video 
with poet Victor Hernandez Cruz reading from Maraca: New and 
Selected Poems, 1965-2000, about problems with hurricanes. Again, 
talking about the Internet scaffold, the craft, the themes, the author’s 
approach, etc. took her students’ writing to another level. “When they 
[students] are learning to write, they need that social interaction.” Her 
students were able to hear voice in writing and model this in their own 
writing. They even began to model the format of the text and write 
their own “problems with” pieces. 

Using these scaffolds and mentor texts, Mayer was able to then 
engage her students in meaningful discussions about revision. Mayer 
explained how her students now share their work with peers and seek 
meaningful feedback, as opposed to simply wanting someone to take 
control of their paper and edit, edit, edit. 

Other great examples of Internet scaffolds were shared, and the point 
was clear. Teachers can engage students if they let go of old bananas and 
grab onto new literacies that empower students through meaningful 
reading and writing experiences.

To find out more, you can find Mayer’s TCTELA conference 
presentation at Melanie Mayer Consulting on Facebook or you can 
purchase Mayer’s book, Two Roads Diverged and I Took Both: Meaningful 
Writing Instruction in an Age of Testing. 
pinkertonk@uhd.edu

http://www.youtube.com/watch?v=RTZrPVqR0D8
http://www.youtube.com/watch?v=tFigizTSFsQ
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The 48th annual conference commenced Friday with workshops 
covering a variety of topics. Attendees interested in integrating 
technology into their classrooms chose William Kist’s “Digital 
Learning and Writing” and were provided some unique ways to 
do just that. 

For the past fifteen years, Mr. Kist’s guiding question of recognizing 
the characteristics of new literacies has directed his research and 
has resulted in identifying resources and activities. Showcasing a 
personal favorite, the speaker displayed a comprehensive multi-
genre autobiography, a digital collection of texts that have meant 
something to him throughout his life. He also illustrated how to 

William Kist: Characterizing new literacies in the classroom
By Jennifer Engle, Co-Editor, Texas Voices

utilize silent films like Charlie Chaplin’s The Kid as an unusual 
source to discuss characterization, plot, satire, and point of view. 
Filming parody commercials or portions of classic texts performed 
in class were other methods Kist suggested for featuring technology 
in the classroom.

While these situations would certainly be time intensive, Kist 
offered additional ideas on a much smaller-scale as well. Twenty-
first century students must be able to create digital texts, and one 
aspect this encompasses is hyperlinking. The presenter assured 
the audience that this can be as simple as creating double-column 
notes or open-ended question responses with important words 
hyperlinked to images or documents on the Internet. This type of 
activity allows teachers to have the important design discussion 
about writing nonlinear texts. 

To culminate the three-hour workshop, Mr. Kist supplied an 
extensive list of apps and sites such as Evernote, an environment 
that helps students to “think in a nonlinear fashion about the texts 
by capturing anything and finding things fast.” Subtext and Adobe 
Ideas offer platforms for annotation, an important skill that assists 
students in building critical thinking skills. Subtext allows students 
to annotate e-books while Adobe Ideas is designed for images. 

William Kist opened the conference with an interesting 
snapshot of ways to combine traditional activities with bits of 
technology creating an environment inclusive of new literacies. 
These ideas and more are included in one of William Kist’s books,  
The Socially Networked Classroom: Teaching in the New Media Age  
(Corwin, 2009). jennifer.engle@scisd.net 

William Kist’s workshop offered many digital ideas, but still included traditional activities such as the snowball.

CALL FOR SUBMISSIONS

Publication: English in Texas, Volume 43.1 (Spring/Summer 2013)

Theme: 2 Walk in My Shoes

Deadline: April 1, 2013

Call for Submissions: The 2013 TCTELA conference theme is 2 Walk in My Shoes. We encourage you to think about where 
you have walked in your many roles in the field of education. How has your walk molded who you are as a teacher? Has your walk 
with students and other professionals helped you to be a more compassionate teacher, to better understand the various needs of 
students, and to more expertly develop individualized, unique teaching methods? Has the empathetic role of literacy helped you 
to better understand the shoes that your students walk in? How do you, as a teacher, consider the ways that schools and the larger 
culture position students as they practice in and out-of-school literacies? Share with us your research, your classroom practices, 
or your reflection about the paths that teachers and students must walk. Help our readers to know what it has been like to walk in 
your shoes and the shoes of your students.

Call for Student Submissions: We invite students to submit writing that exemplifies what it is like to walk the path of a student. 
What was the journey like? What were the results of that journey? Are there others who have helped you in your walk on that path?  
Or discuss the walk that you plan to take in the future. How will you begin that walk?

Submission guidelines available on http://www.tctela.org/journal/

http://www.amazon.com/The-Socially-Networked-Classroom-Teaching/dp/1412967015/ref=sr_1_2?ie=UTF8&qid=1360554833&sr=8-2&keywords=william+kist
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providing the time and quiet to write, student 
choice, real reasons for writing, an audience, 
and positive feedback, varied models to 
study and imitate, and an atmosphere that 
encourages experimentation—in fact, all  
the essential components of a writing 
workshop classroom.

  Nor did Anderson’s advice to teachers 
avoid the elephant in the room, the looming 
threat of high-stakes testing. The most 
important kind of test prep teachers can 
do, he maintained, is to be PRESENT in 
their classrooms—advice which, judging 
by the enthusiastic number of tweets it 
engendered, resonated with the harried 
audience. Additionally, instead of leaping 
to remediation if a student doesn’t meet the 
standard, he suggested educators look first 
to what conditions can be created for that 
particular student to make writing happen.

And as teachers do whenever Jeff 
speaks, they wrote, they talked, and 

When Jeff Anderson talks about writing, 
teachers listen.

That’s because Jeff Anderson, author 
of Ten Things Every Writer Needs to 
Know (Stenhouse, 2011), just plain “gets” it. 
He “gets” how essential and complicated and 
angst-producing teaching real writing is, he 
“gets” what writers need to be successful, and 
he “gets” the reality of high-stakes testing. 
Because he’s Walked in Their Shoes as both 
a writer and a teacher, he offers practical 
help that is grounded in best-practice and 
experience.

At the TCTELA conference in Dallas, 
Anderson treated a capacity crowd of English 
teachers to his patented blend of music, 
mentor texts and inspiration.  Maintaining 
that the need to write already exists in students 
and is just waiting for a place to happen, 
he urged his audience to create classroom 
conditions where this life force can emerge. 
Such “perfect storm” conditions include 

Writing is waiting for a place to happen: Jeff Anderson
by Joan Vaughan, Early Childhood Committee Co-Chair 

Often, adolescents feel they are powerless 
to make an indelible impact in their world. 
And who can blame them? Modern society 
can be a cynical, dangerous, and confusing 
place. Bombarded daily with exploitative 
advertisements, unrealistic expectations 
(too high or too low), and countless 
gigabytes of digital information, it is not 
too difficult to unearth the roots of the 
narcissistic undertones of the average 
teenager. 

Although this pessimistic viewpoint may 
be the pervasive belief among many young 
people and adults, T.A. Barron presents a 
different reality. Since 2000, Barron has 
searched for young leaders “who have 
made a significant positive difference 
to people and our planet.” For the last 
thirteen years, 25 young people ages 8 – 
18 have received the Gloria Barron Prize 
for Young Heroes each year. These young 
people counter the notion that youth are 
unable or unwilling to make a difference 

in the world. They truly exemplify what it 
means to be heroes.

At this year’s TCTELA conference, 
Barron and Barbara Ann Richman, 
Executive Director of the Gloria Barron 
Prize for Young Heroes, expressed to the 
audience the tremendous impact the 
honorees have had on their communities. 
Richman explained the selection process 
for the award as well-presented clips from 
the new documentary, Dream Big: The 
Inspiring Young Heroes of the Barron Prize. 
These clips introduced the audience to 
several of the young heroes who through 
their service projects have made the world 
a better place. 

Modern society can be difficult to 
navigate for young people since the 
landscape is constantly changing. New 
technologies provide adolescents with 
more power at their fingertips than any 
adult could have imagined at their age. 
But, they are still young people who need 
guidance and direction. This paradox of 

the powerful-powerless must be addressed 
in the schools. If educators will “dream 
big” like Barron, they may empower those 
who feel powerless, and maybe these young 
people will realize their full potential. 
bassb@ltisdschools.org 

Young heroes: Navigating the world to make a difference
By Brian Bass, Recording Secretary 

NCTENational Council of Teachers of English

The Professional Home of the English Language Arts Community

Resources, Strategies, Lesson Plans, and Membership information 
available online at www.ncte.org or call (877) 369-6283.

With resources on early

literacy, writing, reading
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preparing your students for

standardized tests without

“teaching to the test,” The

National Council of Teachers

of English has the solutions

you need to support you in

your classroom, career, and

community.

they shared, leaving encouraged and 
empowered to create a place in their 
classrooms for writing to happen. 
joan.vaughan@region10.org
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Kelly Pauling believes the world around her is a text to be read, 
understood, studied, and shared. At TCTELA’s annual conference, 
teachers had the privilege of hearing Pauling passionately share her 
vision for seeing the literary world through a scientist’s eyes in her 
session titled, “Read, Write, and Think Like a Scientist.” 

Now the current Director of Professional Development 
Implementation for Discovery Education (www.discoveryeducation.
com), Pauling hails from a background in education and curriculum 
from her days in Eastern Pennsylvania, as well as drawing heavily 
on her experiences as an Innovation 3 grant recipient for her 
work in curriculum and striving literacies. Innovation 3 grants, 
also called Investing in Innovation Funds or “i3” grants, are part 
of a multi-million dollar program and are awarded by the U.S. 
Department of Education to programs or districts that specialize 
in “path-breaking new ideas” for student achievement (Nagel). As 
Pauling mentions this work, her eyes sparkle a bit; it is clear that 
working on this grant was a pinnacle in her career. Consequently, 
literacy continues to be a critical focus for Pauling’s research and 
professional development with Discovery Education.

Pauling suggests that when teachers approach literacy from a 
position of personal inquiry, a “reciprocal relationship” emerges: 
content knowledge and the scientific approach to thinking become 
interchangeable and responsive to each other. Pauling opened her 
session with a uniquely creative invitation to collaborate. Through 
backchanneling on www.TodaysMeet.com and a handout with 
the questioning driven by QR codes, Pauling deftly managed her 
attendees in discussion and collaboration, live and online. It was 
a perfect lead-in to one of her essential questions for the session: 
“How can we scaffold students into complex text?” Through the 
demonstration of various instructional and cooperative strategies, 
Pauling illuminates a path for teachers to involve reluctant students 
in the conversation in the classroom.

This session provided a different side of exploring literacy 
strategies for ELAR teachers by inviting the scientist within to come 
out and play. Participants returned to a time when imagination 
and wonder drove learning. Perhaps one of the most exceptional 
moments of the session was the exploration of silence while digital 
media transmits a “written text” through powerful images without 
narrative or information. Viewers can’t help but focus on the internal 
monologue they create as they watch. Through the “investigation” 
of critically important media which also highlights specific content 
knowledge, viewers are invited to “hear” what the video or pictures 
are not saying – and in Pauling’s example, whether the “text” 
reveals the formidable strength of wind to redesign the mountains, 
or the gentle trickle of water that carves a canyon, the story told 
by erosion was unmistakable and provocative. By examining such 
“texts” with the eye of a scientist who also values the spoken and 
written word, students (and teachers) are able to take an active role 
in the changing landscape of literacy – from print to digital, from 
audible to silent, from self to networks. 

Though microscopes are not required, Pauling does invite you to 
bring your own lab coat and favorite QR code reader app to get the 
fullest learning experience in her sessions. Pauling recommends 
using things like TodaysMeet or Twitter and QR code readers 
like i-nigma (http://www.i-nigma.com/i-nigmahp.html) to re-
invigorate student engagement, involvement, and collaboration. 
Feel free to stay in touch with Kelly Pauling in her new role at 
Discovery Education and to learn more about her unique approach 
to developing literacies (Kelly_Pauling@discovery.com). 

If the world around you, seen with new and more inquisitive 
eyes, is a complex text… just what does it say? According to Pauling, 
the quiet impact of nature coupled with a multimodal approach 
to learning just might trigger the scientist within to rediscover the 
importance of wonder and the power to rewrite one’s own literary 
journey. fridayswithfrogs@gmail.com, @finchgirl10

Reference
Nagel, David. “i3 Innovation Grant Program Opens.” The Journal: 

Technological Horizons in Education. 8 Mar. 2010. 
Web. 3 Feb. 2013.

If the surrounding world is a text, what does it say?  
Discovery Education with Kelly Pauling 
By Molly Adams, Vice President for Membership and Affiliates

Follow TCTELA 
on Twitter: @tctela
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TCTELA members eagerly waited for the Ballroom B doors 
to open and then raced to grab seats as Teri Lesesne began 
her presentation, “Leading to Reading: Helping Readers Grow 
and Develop.”  In her passionate, informative, and engaging 
presentation, Lesesne led participants through the good and the 
not-so-good research on readers and then shared her perspective 
of how to grow real readers. Like an anticipated dessert, she 
concluded with a delicious list of book recommendations for 
participants to add to their “must-read” lists.

The good news, according to this book guru, is research shows 
that teens ARE reading and that kids are reading nonfiction 
for fun. She also shared the research that indicates teachers 
are building school-time readers. These students’ reasons for 
reading were less for pleasure or current events than for school. 
She shared Nagy’s and Herman’s important study from 1987: 
“Why Can’t I Skip My 20 Minutes of Reading Tonight.”

Teri Lesesne: How to grow real readers
By Sheila Richburg, Legislative Action Committee Chair

As a lifelong reader, the speaker shared her own methods. 
She does, indeed, have a vast reading community. This involves 
her colleagues, blogging (professornana.livejournal.com), and 
twitter (@ProfessorNana). She has built a strong community 
of readers on Twitter, as she currently has 5, 207 followers. @
ProfessorNana, Lesesne’s handle, has tweeted 25,539 tweets; so 
many of these tweets provide her followers with efficient and 
economical professional development. Need a book title for a 
6th grade reluctant reader? Simply join her community.

According to Lesesne, it is the environment that creates 
the community that keeps the reader connected to books. As 
an example of an environmental influence, librarians play a 
key role in the connecting of kids and books. She went on to 
show studies of 4th grade NAEP test scores that dropped when 
states lost librarians, this being a direct result of the change in  
reading environment. 

Routines, Lesesne says, include talking about books and 
going to libraries and book stores. Teri reminded the audience, 
“Everyone is a reader… Some just haven’t found their favorite 
book yet. Our job is to help them find the right book.” By being 
a reader, she said, “I know what kind of books they (kids) want. 
I know how to connect them.” And so our mission begins! 
Sheiladrichburg@gmail.com

Try out these books recommended by Teri Lesesne: 

Professional: Choosing to Read: Connecting Middle Schoolers 
to Books by Joan Schroeder Kindig; 

Nonfiction: Alex the Parrot: No Ordinary Bird: A True Story by 
Stephanie Spinner; 

Narrative Nonfiction: The Book of Blood: From Legends and 
Leeches to Vampires and Veins by HP Newquist; Bake Sale by 
Sara Varon, Dotter of Her Father’s Eyes by Mary Talbot; 

Audio: The Wonderful Wizard of Oz by Frank Baum, read by 
Brooke Shields; The Case of the Deadly Desperados by Caroline 
Lawrence; 

Mentor Texts: Balloons Over Broadway The True Story of the 
Puppeteer of Macy’s Parade by Melissa Sweet; and Goldilocks 
and the Three Dinosaurs by Mo Willems. 

 
Teri Lesesne is a Professor in the Department of Library 

Science at Sam Houston State University. She is the author 
of Reading Ladders: Leading Students from Where They Are to 
Where We’d Like Them to Be; Making the Match: The Right Book 
for the Right Reader at the Time, Grades 4-12; Naked Reading: 
Uncovering What Tweens Need to Become Lifelong Readers. 

Next, she highlighted the not-so-good news, “Lots of the 
reading is IN school.” Lesesne posed the question, “What about 
lifelong readers?” She went on to say, “In order to grow real 
readers, we don’t need stuff, we just need ideas.” These ideas 
include: community, environment and routines. 

www.professornana.livejournal.com
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Each year on the final morning of the conference, TCTELA 
invites current and potential affiliate leaders to a breakfast to 
share ideas, to develop plans for the coming year for TCTELA’s 
partnership with affiliates, and to give feedback on what is 
happening in regions across the state. 

This year, the planning team took a slightly different approach 
to invitees, hoping to pull in more stakeholders in regions of Texas 
without affiliates nearby (in addition to current affiliate leaders in 
place). Consequently, new friendships were forged, and new ideas 
were set in motion. After a brief overview of the TCTELA’s new 
strategic plan and an update on some feedback from the recent 
member survey sent out to members and stakeholders alike, 
the breakfast attendees chatted over coffee and a hot breakfast 
sponsored by Holt McDougal, drafting their tactical plan for 
connecting affiliates more effectively in 2013. Though a relatively 
small group of about 25, these affiliate leaders, board members, 
and other TCTELA members in areas without affiliates came up 
with some fantastic ideas using a jigsaw method and sharing back 
their thoughts on chart paper with the larger group. Here are a 
few things they would like to see more of in 2013:

Initiating “BYOPD: Bring Your Own Professional •	
Development” – teachers helping and teaching teachers

Providing digital opportunities like webinars, for more •	
collaborative work, more “community”

Reaching out to universities to pull in more pre-service •	
teachers, before and after graduation

Initiating communication with CREST and ELAR leaders •	
in “non-particpating” districts or areas to develop a wider 
network of potential members and collaborators

Seeing the survey feedback grow and be used for development •	
– not just from members, but from those outside looking in

While the coffee was delicious and the conversation was sublime, 
the company and camaraderie seemed to leave the most profound 
impression. TCTELA would love to bring more potential leaders 
into the conversation about affiliate partnerships and growing 
the organization while still remaining tightly connected to its 

members. Originally inspired by NCTE leader Millie Davis in a 
message she gave in July 2012, the board shared that TCTELA 
wants to be part of a growing movement, not just a more effective 
organization. Breakfast attendees wholeheartedly agreed, 
developing the graphic seen here to represent the bridge TCTELA 

builds between affiliates, its members, larger organizations, and 
future transformation and synergy of all three.

If you would like to get involved in affiliate leadership in your 
area, please check out the affiliate leader contacts on the TCTELA 
website. If you do not have an affiliate in your area, please get in 
touch with Kim Pinkerton, Vice President-Elect for Membership 
and Affiliates to be part of getting that started.

To get involved in the conversation about affiliate growth and 
how TCTELA can better partner with its affiliates and members 
to impact literacy and provide a network and community 
for ELAR and literacy teachers across Texas, please take the 
stakeholder survey. With just a few minutes of your time, you can 
send TCTELA your feedback, your contact information, and how 
you, too, can be part of the movement. 
fridayswithfrogs@gmail.com @finchgirl10

The annual affiliate breakfast: It’s more than free coffee
By Molly Adams, Vice President for Membership and Affiliates

Leigh Van Horn and Krista Eaton’s rendition of how TCTELA can build a bridge for the affiliates

http://www.tctela.org/affiliates
mailto:pinkertonk@uhd.edu
https://docs.google.com/spreadsheet/viewform?formkey=dE9zMmhZT2J2V2dTYUZMd1lDMm9EUXc6MQ#gid=0

