Mayoral Transition Team
Report and Recommendations

One of my first actions as Mayor was to convene the Mayoral Transition Team. I
am extremely pleased to announce the results of three months of hard work by
some of our City’s most dedicated community members. The Transition Team
volunteered its service for no other reason than the improvement of the City
we all live in and love. This diverse group of citizens from every sector of our
community has offered its time, expertise, and passion to create the document
you hold in your hands, all in service of making Long Beach the best it can be.

Dr. Robert Garcia, Mayor

This is a document of ideas. It provides a foundation for the next four years, as
we work to maintain a balanced budget, strengthen our economy, enhance
education and training of students and young people, build a sustainable city
with a high quality of life, and ultimately create the “government of the future”
through technology and innovation. All of the ideas in this document were
discussed and debated by the Transition Team, which offered an invaluable
source of knowledge and vision that can now be presented as a guide for the
City and as a measure of our success.
I want to thank all the members of the Team for their incredible work and their
love for Long Beach. They are an example of what we can do when we work
together with optimism, intelligence, and creativity. Their willingness to give to
this process will not be forgotten by the people of Long Beach and, on their
behalf, I offer my deepest gratitude.
I especially want to acknowledge the outstanding contributions of the Team’s
Chair, Doug Otto. Doug has provided not only his knowledge and vision for the
City, but also tremendous leadership as Chair of the Team. His many years of
experience as a civic leader, and the wisdom he has garnered, have served the
Transition Team beyond measure. Doug’s contributions are greatly appreciated
by me, the members of the Team, and by all the people of Long Beach.
The Team has completed its initial work, but its members will continue to serve
the City in many capacities, and I am committed to continuing to seek their
knowledge and support in the future, and have every confidence they will
provide it.
As together we begin to implement the recommendations in this document,
the hard work continues
Go Long Beach!

Dr. Robert Garcia, Mayor
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Dear Mayor Garcia:
On June 3, 2014, when you were elected as the 28th Mayor of Long Beach,
you wasted little time in identifying and confronting the issues that face our
community. You appointed a 22-member Mayoral Transition Team that
reflected the diversity of our community and asked them to help chart a
course for your new administration.
On behalf of the Mayoral Team and with a great deal of enthusiasm, I am
proud to present to you the Transition Team Report and Recommendations.
The document is attached.

Doug Otto, Chair

Civic leaders and residents founded Long Beach in 1897 with a vision of
creating a growing, prosperous city of opportunity and promise. They
succeeded, but it is likely that Long Beach has grown far larger and more
dynamic than its founders could have ever imagined.
The Long Beach of 2014 is a vibrant, sophisticated and diverse community
one of the 50 confirmed largest cities in the nation. There is no doubt that the
City’s founders would have been pleased that their initial efforts have borne
fruit and that they would have understood that each generation needs to
make its own contribution to our city to ensure its continuing success.
When you ran for Mayor, you said that you wanted to be Mayor for the entire
city, not just the few that are perceived as powerful. You also said that you
wanted Long Beach to be a prosperous city for all its residents; but, in order
to do so, we need to squarely face who we are and what we need to do in
order to become that city. Making and remaking a city is an ongoing and
never-ending task. It is a process that is often difficult, sometimes painful, but
always worth the effort.
As a result of the election, the City’s leadership was transformed. There are As
a result of the election, the City’s leadership was transformed. There are five
new councilmembers and, for the first time, the Council membership looks like
the diverse community that is Long Beach. There are three African American
councilmembers, one new. There are four female councilmembers, three
new. There are two Latino councilmembers, one new; a Persian-American
council member, also new; and an Indian-American councilmember, who is
now Vice-Mayor. And, as the City’s new leader, you became the youngest
mayor ever (age 36), the first Latino mayor, the first Spanish-English bilingual
Mayor, and the first openly gay mayor. It was fitting that the theme for the
week-long inaugural celebration was diversity and unity.

In charting a course into the future, you instructed the Transition Team to acknowledge
the strengths diversity brings to our community, while being realistic about the challenges
of such diversity. We, the members of your Transition Team, have done just that.
While our recommendations are not an exhaustive list of improvements we imagine for
our city, our Team members believe these top priorities will do the most good given the
fiscal realities we currently face. They present an opportunity for significantly increasing
quality of life, economic prosperity, and participation in government in Long Beach and,
while their implementation will not be easy, implementation appears possible to the
members of the Transition Team.
For several months, we have traded ideas and suggestions, always informed by our
great affection for Long Beach and our desire to make this city an even better place
to live and work. We have examined numerous documents and borrowed ideas from
different sources. We make no claim to knowing all the answers. Our hope is that these
recommendations spark a community discussion that will assist you and the City Council
in setting a successful course for the city we are all proud to call home.
We are grateful to you for convening this group of dedicated residents to represent
the people of Long Beach during this important time in our city, and for considering
our recommendations. We are humbled and honored to work in the tradition of civic
engagement and responsibility that has been the hallmark of Long Beach since its
inception. We hope these ideas turn into actions that will benefit this great city.
Doug Otto, Chair
Raul Añorve
Becky Blair
Blair Cohn
April Economides
Theral Golden
John McGinnis

Jane Netherton
Jeannine Pearce
Andy Perez
Jessica Quintana
Judy Ross
William J. Rouse

Devin Cotter, Staff 			
Daniel Brezenoff, Staff

Sabrina Sanders
Peter Santillan
Darick Simpson
Charles Song
John Taeleifi
Brian Ulaszewski

David White
Mary Zendejas

Sharon Weissman, Staff 		
Isaac Romero, Staff

We are the city that the rest of America is becoming: incredibly diverse,
multi-ethnic, and multi-cultural. We are 41% Latino, 29% White, 14% African
American, and 13% Asian. What does this mean? It means that we are all
minorities, sharing in the same successes and failures.
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The Transition Team knows where we want Long Beach to be. We want it to be a city
with a thriving economy, plenty of jobs, a vibrant culture, safe streets, great schools,
clean air, water and beaches and welcoming neighborhoods. We want it to be
diverse and inclusive, embracing the future while honoring the past. We want Long
Beach to be an ideal city for singles and families, for children and seniors, for new
arrivals and fourth generation residents. We want it to be a 21st century city where
people and businesses flock because it’s where they want to be.
Assets and Challenges

Transition Team
Report and Recommendations

Currently, we are a city with an enormous portfolio of assets. We are a Southern
California oceanfront city, a gateway to the Pacific Rim. We have the educational
infrastructure that other regions wish they had. We have a superb transportation
infrastructure, including the nation’s second largest port, everyone’s favorite airport,
four freeways, light rail and our own mass transit. We have a talented workforce, a
large and growing healthcare sector and the experience and know-how to remain a
manufacturing center. We have a vibrant creative economy anchored by museums,
theater and music, and a surging hospitality sector. Most of all, we have an asset that
is invaluable: residents with heart, who are passionate, informed, and committed.
We have several challenges; however, two are over-arching and need to be called
out: – economic development and civic engagement.
Long Beach is a city in need of renovation and fresh economic ideas. Financial
constraints limit our actions. Many of our residents are raising families on limited
incomes. Our city services have been stretched because of the recession. And
perhaps most importantly, our local economy is underperforming and has been for
some time.
• Our median household income is 6% less than Los Angeles County, 14% less
than California, 12% less than the nearby city of Downey, and 23% less
than Pasadena.
• At 9.6%, unemployment in Long Beach remains significantly higher than that of
Los Angeles County (8.7%) or California (7.4%).
• The percentage of Long Beach residents living in poverty is 20%; 29% of Long
Beach youth younger 18 live in poverty. By contrast, only 15% of Californians
live in poverty and only 17% of Los Angeles County residents live in poverty;
21% of California youth live in poverty and 24% of Los Angeles County youth
also live in poverty.
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All of these numbers underscore the economic challenges we face here in Long
Beach. Compared to both the County and State, our residents don’t start on a level
playing field.
A second significant challenge for the city is improving civic engagement. The hallmark
of a vibrant and successful city is active resident participation in the activities of their
community. Long Beach has a long tradition of civic engagement, but that tradition is
fraying. A clear signal has been the substantial decline in the number of eligible voters
participating in local elections. In the recent election, less than 25% of the electorate
exercised their right to vote despite the most heavily financed campaigns in Long
Beach history.
We believe that improving our local economy and restoring active civic engagement
will be crucial for the long-term health of our city.
Where Do We Go From Here?
While the economic recovery from the recession is not complete, the economy has
been in a period of steady growth for some time. We are no longer in a crisis mode,
and this offers the chance to take a deep breath, consider where we are, and set
the course for the future.
A new Mayor and new Council bring fresh ideas, renewed enthusiasm and an
infusion of energy and optimism that will be critical to our city’s future success. It will
also bring a desire to take action to improve conditions in respective council districts
and the overall city – and to take action sooner rather than later.
This offers Long Beach an enormous opportunity, and our City Charter prescribes a
structure that will help us achieve our goals.

Long Beach is a council-manager city. What does that mean?
The council-city manager form of government is actually a governing structure that
offers enormous advantages:
• The Mayor can focus on convening strategic partners, consensus building and
representing the city as a whole. These tasks dovetail remarkably well with the
talents and experience of Mayor Garcia.
• Councilmembers are free to focus on policy and propose new concepts instead
of being hamstrung by administrative duties. They are their constituents’ direct
conduits of the ideas, concerns, and suggestions and provide the City Manager
with important information as he guides the city’s decision-making process.
Perhaps most importantly, the Council can take the long view. It can be
strategic, not tactical. That role is fundamentally important to the future of Long
Beach. Both new and returning Councilmembers are all well-suited for these roles.
• The City Manager can concentrate on administering the city and focusing on
efficient, effective delivery of service.
With a Mayor convening, suggesting and building consensus, a Council dedicated
to a strategic approach that improves their respective council districts and the city,
and City Management concentrating on performance, Long Beach can successfully
address the two critical challenges it faces: reinvigorating our local economy and our
civic engagement.
We have significant challenges and we have incredible assets. Our report is not
intended to be a thorough examination of Long Beach, nor does it represent itself as
a comprehensive strategic plan. We have focused on broad issues facing the city
and developed recommendations – some quite specific and some more general –
which we believe are important for the Mayor and Council to consider.
We have organized our recommendations into five key areas that we believe
demand the greatest attention to ensure long-term success for Long Beach as a
great twenty-first century city. They are:
•
•
•
•
•

8

Governance
Economic Development
Education
Neighborhoods
Livability & Sustainability

9

Governance
Successfully managing city services for more than 462,000 residents is a daunting task
and not one for the faint of heart. But, if Long Beach is to achieve the goal of being
a great American city, then the work begins here.
A successful city provides outstanding service in an efficient and effective manner.
That requires an organization that is committed to performance and accountability,
and is responsive, nimble and creative. We believe that efficient and responsive
government is vital.
The Mayoral Transition Team recommends the following:
1. Make Performance Matter. The management staff, possibly with the support
of consultants, should develop performance measures when possible for city
services, measuring output (quantity of service) outcome (quality of service,
often rated by the recipients) and unit cost. Such measures could be used
annually to evaluate the performance of individual managers, departments
and the city manager.
2. Live Within Our Means. In fiscal matters, we must be prudent, cautious and
disciplined. The City is required by Article XIII B of the California Constitution to
have a balanced budget, and we must continue to meet that obligation in a
straightforward manner. Even as we recover from the lingering effects of the
recession, living within our means may become more, not less, difficult as the City
faces additional demands for service and pension obligations. Living within our
means requires being conservative in our budgeting policies, such as maintaining
the oil price benchmark and prioritizing the maintenance of a regularly funded
Pension Stabilization Fund.
3. Prioritize Expenditures. Certain departments took significant budgetary hits during
the recession. If additional funding becomes available, priorities should be given
to departments providing key services with a substantial return on investment
to our residents. Both the Library and Park, Recreation and Marine Departments
should be on the top of that list.
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4. Deploy Effective Technology. We live in a 21st century world and City Hall needs
to deploy 21st century technology to ensure effective and efficient services.
Residents should have easy 24/7 access to essential services and information,
such as inquiries on the status of permits and the ability to pay fees on-line. The
use of technology to better communicate with and serve local residents has
expanded enormously recently. In Boston, for example, the equivalent of the
“Go Long Beach” App has a feature called “Street Cred” that lets citizens credit
their own profiles and earn recognition, thereby creating a culture of helping not
complaining. Technology can be used to increase civic engagement as has been
done in Austin, Texas, with its online site, “SpeakUpAustin,” created by using social
media to reach younger residents. The site solicits ideas and encourages public
feedback about those ideas. In San Francisco, the site, “ImproveSF,” mounts
challenges for citizens to tackle, such as creating a new visual identity for the
City’s transportation agency and designing a new library card. Making full use of
apps, such as “Go Long Beach,” will improve neighborhoods and increase civic
engagement.
5. Continue to Address the Pension Issue. We have great people working for our city.
They care and they’re committed. They have been working hard to continue to
provide services despite of the elimination of more than 600 positions during the
last 8 years. We need to unleash their ideas, their experience and their ingenuity.
We have to create a culture of innovation that includes a willingness to take risks in
order to reach established goals. Managing the city is the responsibility of the City
Manager, but the Mayor and Council should play a key role in creating a culture
of commitment, innovation and appreciation.
6. Teamwork at City Hall. We have great people working for our city. They care
and they’re committed. They have been working hard to continue to provide
services despite of the elimination of more than 600 positions during the last 8
years. We need to unleash their ideas, their experience and their ingenuity.
We have to create a culture of innovation that includes a willingness to take risks
in order to reach established goals. Managing the city is the responsibility of the
City Manager, but the Mayor and Council should play a key role in creating a
culture of commitment, innovation and appreciation.
7. Restructure Departments for the 21st Century. Private sector firms examine their
performance and structure with regularity to ensure they are best positioned to
serve their customers. We think that makes sense for City Hall as well. We don’t
recommend organizational reshuffling for its own sake, but casting a keen eye at
the current structure would be prudent.
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8. Enhance Civic Engagement. The Long Beach Commission structure can be
an excellent vehicle for civic engagement, resident input, and effective
communication. It can be a vehicle for involving more residents from the
geographic and demographic breadth of our community. Expanding
involvement in commissions, improving communication between commissions,
city staff and elected officials and improving the appointment process will
improve civic engagement. To facilitate communication, the City should
make information about Commissions readily available – including an online
application process. We recommend that the Mayor and Council host an
annual reception for all Commission members at a venue, such as the Long
Beach Museum of Art or the Aquarium of the Pacific. This would allow the
Mayor and Council to recognize certain Commissioners for their commitment
and service and to mine their experiences in order to make Long Beach a more
prosperous community.
9. Make Decision-Making Transparent, Orderly and Thoughtful. Public decisionmaking can be long and may seem tedious to the impatient. But meaningful
public participation, successful communication and thorough understanding
ensure better results. As with fiscal matters, the City must be prudent, cautious
and disciplined in addressing public issues and projects. Part of doing the
job right means establishing and following a predictable, reasonable and
transparent approach when addressing significant public issues and considering
major public projects and communicating that approach to the public.
Economic Development
The Transition Team identified Economic Development as the Number One priority
for the City in the coming year. To be a successful city, Long Beach must be a
prosperous city. To be prosperous, we must make business and job growth our first
priority. The Transition Team recommends the following:
1. Restructure the City’s Business Development Efforts. We recommend centralizing
the core functions of economic development which are currently dispersed
throughout city departments to maximize their impact. To meet the competition
of the 21st century economy, the City needs to bring under one roof its various
economic development initiatives, including workforce development, BIDs, and
small business assistance to create an Economic Development Department. A
key focus of the Department should be to support the start-up of early stage
technology firms, as there is nothing more important than developing new
revenues to improve the demographics of our City. This new Department
should be adequately staffed and funded and work in hand with key nonprofits, business groups, educational institutions, and business, education, and
community stakeholders to foster economic growth.
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2. Develop and Maintain Good, Reliable Economic Information. The City needs to
have current economic information at its fingertips, including data from the State
Employment Development Department and all taxes including sales tax. The City
and Port should partner to secure a reliable, ongoing source of key information to
ensure decision-making is based on accurate, comprehensive data.
3. Streamline Licensing, Permitting, Plan Checks and Conditional and Administrative
Use Issues to Foster Business and Job Growth. The creation of the Economic
Development Department must not lead to the siloing of economic development
activities. Economic development is everyone’s job, and must be encouraged
in all city processes and policies. In particular, Long Beach needs to be the city
where business transactions are seamless, decisions are timely and the process is
understandable and appropriate. To retain and attract businesses and jobs, we
need a supportive business climate where efficiency is our calling card.
4. Improve the Quality of Life with Appropriate Living Wage Ordinances, Project
Labor and Other Community Benefit Agreements. Long Beach has taken a
leadership role in enacting ordinances and policies to support working families,
raise wages and increase local hiring. Ongoing adoption of these ordinances for
city projects and consistent enforcement of these ordinances and policies will
benefit the entire Long Beach community.
5. Improve Communication with the Business Community. City Hall and the
business community should be partners in progress, not antagonists. The best
advocates for business retention and attraction will be our existing businesses.
We recommend creation of a Business Roundtable, composed of key firms
and business organizations – such as Business Improvement Districts and the
Convention and Visitors Bureau – to advise, assist and partner with City Hall.
6. Apply for Promise Zone Designation. “Promise Zone” is a grant program offered
by the U.S. Department of Housing and Urban Development to “revitalize highpoverty communities by creating jobs, increasing economic activity, improving
educational opportunities, reducing serious and violent crime, leveraging private
capital and assisting local leaders in navigating federal programs and cutting
through red tape.” A successful application would give Long Beach a priority
position for available and future funds. Long Beach is well-positioned to apply
for a Promise Zone designation. We recommend the Mayor request the Council
direct the City Manager to immediately begin the application process.
7. Employ Public-Private Partnerships for Vital Projects. Financing key infrastructure
and development projects has become more difficult because of limited
resources. Increasingly, cities, counties and states are using Public-Private
Partnerships to leverage resources and engage key stakeholders in important
projects. The City should seek to utilize this model when it offers the best
financing option.
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8. Update the City’s General Plan and Related Documents to Support Quality
Development. Long Beach has witnessed significant economic investment
in the Downtown and Douglas Park. Our Development Services Department
has encouraged quality development with clear and consistent development
standards and processes. City planning documents should be updated to
support evolving development patterns, whether they are based on location or
type of development. Developing more specific plans, like SEADIP and Douglas
Park, will better tie public and private investment for greater economic and
community development.
9. Focus on Key Economic Development Efforts. Besides standard economic
development chores – business retention, attraction, creation and expansion
– the City should be proactive in some key areas to make Long Beach a more
desirable location for job creation. Action areas include:
• Creating a Biomedical Alliance to leverage the enormous talent and
economic impact of the healthcare sector.
• Re-energizing the Queen Mary, Pike at Queensway Bay
and Rainbow Harbor developments.
• Developing a Boeing Re-use Plan for when the C-17 Program is ended.
• Leveraging the impact of the Port through a port-related cluster initiative.
Education
The single most important factor for the long-term prosperity of Long Beach is
education. The educational achievement of our students and residents will determine
our city’s success in the 21st Century. We need a citywide effort that mobilizes all our
resources to support education – and that effort needs to be long-term.
We have an educational infrastructure that cities around the country want: a
nationally-recognized urban public K-12 system, a progressive community college,
and a heralded state university with important graduate degrees in the arts, business,
engineering, and education. The Long Beach College Promise – a partnership of
LBUSD, LBCC and CSULB – is a national model that has fostered tremendous gains
for Long Beach students. Historically, the City has not been an active partner in
educational initiatives, but with the Mayor’s background in education, the City is wellpositioned to become a full partner in the College Promise and other efforts to make
the educational initiative even more successful. Closer cooperation and coordination
between City Hall and our educational institutions will support expanded opportunities
for students to achieve their educational goals and transition to local jobs and careers.
Retaining these graduates in the Long Beach will strengthen our neighborhoods and
business community.
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We now need to strategically leverage these assets to prepare our city for the new
economy. Over the past 25 years, we’ve seen the rapid change from an industrial to
an information economy. That change is accelerating. In an increasingly competitive
global environment, the cities that prosper will have the educated, innovative, and
sophisticated workforce that technology and information driven firms require. The
best long-term economic strategy is education and training. Educated residents,
well-prepared for the workplace, are the foundation of building wealth, retaining
a vibrant workforce, and attracting new jobs, businesses and business sectors. This
strategy has never been more important than now. In order to have a prepared
workforce and informed, engaged citizenry, we need to ensure all children are
successful in school.
The Transition Team recommends the following:
1. Convene a new Educational Collaborative. Mayor Garcia and the leaders of
Long Beach Unified School District, Long Beach City College and California State
University Long Beach have met and agreed on the priority of education as
an economic and community-building strategy. The goals should be to secure
commitments from all sectors – public, private and nonprofit – in Long Beach
and establish a Task Force for Education to map out goals and projects to
achieve definable goals, such as increasing graduation rates, increasing test
scores, connecting schools to businesses, establishing educational initiatives in
every neighborhood and linking libraries to schools.
2. Support and Expand the Long Beach College Promise. We recommend
supporting and expanding the Long Beach College Promise. Key efforts should
be working to increase scholarship support for students, increase collaboration
between city and educational institutions and enhanced community outreach,
particularly to students, families and communities with limited English proficiency.
3. Double the Number of Internships for LBUSD Students. Internships successfully
transition students from the classroom to careers. Experienced interns become
strong employees who will provide a great pool of talent for local businesses.
Interns need strong course preparation, and businesses providing internships
can also benefit from training and support to ensure an excellent internship
experience. We recommend that City Hall facilitate internships by collaborating
with our educational institutions, the Port of Long Beach, the healthcare field, and
other business clusters.
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4. Expand Pre-school Access Toward a Goal of Universal Enrollment. Research
makes it clear that the early childhood years are critical to supporting
student success and achievement. Pre-school students are much more likely
to be successful, if they attend pre-school and have meaningful parental
involvement in their early years. Currently, according to LBUSD, approximately
78% of eligible Long Beach preschoolers are in preschool. Our goal should be
universal enrollment. We need to partner with the LBUSD and CSULB School of
Education to devise programs to increase both enrollment in pre-school and
parental involvement in their young children’s lives.
5. Focus on the At-Risk Population. The LBUSD has a well-earned reputation as
being one of the top urban school districts in the nation. But even LBUSD faces
a challenge to ensure that at-risk students succeed. Dropouts face a lifetime of
lower earnings and increased unemployment. High school graduates earn over
$9,000 more annually than high school dropouts, and unemployment among
dropouts is significantly higher in all ethnic categories. The City should work with
the LBUSD to help increase the graduation rates.
6. Improve Library Hours. Our network of City libraries offers an enormous
educational resource. These brick and mortar facilities serve as the gateway
to literature and life-long learning. Due to recession-driven budget constraints,
library hours have been cut. Limiting hours may remain a necessary policy in
the current fiscal climate, but maximizing impact is critical. We recommend the
City work with community groups to determine specific hours at each library to
ensure they best suit the needs of each neighborhood.
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The Transition Team recommends the following:
1. Coordinate and Target Services. Many City services impact neighborhoods,
from tree trimming to transit to sanitation to public safety. What’s needed is
to coordinate and target those services to achieve the goals we want. That
requires a more thoughtful and strategic approach.
2. Support Existing and Create New Business Improvement Districts.
Neighborhood retail is a crucial part of a thriving, bustling community. Business
Improvement Districts (BIDs) have been an effective grass-root mechanism
to improve neighborhood retail centers and the stability of neighborhoods in
general. The work in Bixby Knolls and the BIDs in Downtown and Belmont Shore
have literally been transformational in those neighborhoods. The City should
support these efforts and renew efforts to create additional BIDs.
3. Invest in Housing. Attractive and affordable housing opportunities are crucial
to successful neighborhoods. A balance of market rate and affordable
housing with appropriate densities strengthens our community. We need to
leverage existing housing and seek out new resources to ensure our housing
stock is maintained and updated. This is especially true for our teachers, first
responders, and other public servants.
4. Make Equitable Infrastructure Investments. Every neighborhood in the City
should be treated equitably when it comes to infrastructure investments. The
City must ensure that streets, sidewalks and critical infrastructure are wellmaintained in an equitable manner across the city.

Neighborhoods

Livability and Sustainability

Long Beach is a city of neighborhoods. We will only be a successful city as long as our
neighborhoods are vibrant and thriving, with safe streets, good shopping, nearby parks,
and places to meet. Neighborhoods are the historic core of Long Beach. Supporting
our neighborhoods ensures that the rich tapestry of Long Beach remains a key factor of
what makes our city unique. But supporting our neighborhoods cannot be limited to one
City department or commission; it takes an integrated approach that weaves together
City services and community input and participation.

We are all increasingly aware of the threats posed to our fragile environment, and
that these threats are not remote, but may be part of our everyday life. Livability and
Sustainability are two concepts that are inexorably entwined.
What is livability? It’s easier to describe than define. But we all know what it is: safe
streets, great schools, a healthy environment with fresh air, clean water and access
to nature and recreation. It includes easy mobility: that means good streets, repaired
sidewalks, top-flight public transit and accessible bike and walking paths. Then, blend in
arts and culture and a thriving economy. Finally, add diversity – of cultures, languages,
customs and outlooks. All these components can make for an extraordinary urban
community – in other words, the kind of city we want Long Beach to be.
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What is sustainability? For cities, sustainability is the ability to meet the needs of the present
without compromising the ability of future generations to meet their own needs. It means
recognizing that every neighborhood, city or region is a system – and that actions have
reactions. Or, as Thomas Jefferson said:

“

. . . the earth belongs to each generation during its course fully, and in its own
right, no generation can contract debts greater than may be paid during the
course of its own existence.

“

Sustainability is essential to our – and our children’s – quality of life and to the long-term
health of our city. It is reducing pollution, increasing energy efficiency, preserving our
resources – and more.
The Transition Team recommends the following:
1. Reinforce the Concept that Sustainability Is Everyone’s Job. Sustainability is not
limited to one department or commission, and needs to be part of the DNA of every
department and employee. All departments should examine all process and policies
to increase efficiency and sustainability.
2. Make the Sustainability Commission More Proactive. Long Beach is one of a few
cities with a Sustainability Commission. Yet, we need to make it more proactive in
assisting businesses and individuals who want to implement sustainable principles. If
we truly believe in sustainability, we must find ways to make it a touchstone of the
ways we do business.
3. City Hall Needs to Focus and Coordinate Efforts to Maximize their Livability Impact.
The business world has long recognized this strategy, and we need to do the same
in the public sector. Technology can help by coordinating between and among
departments and partnering with nonprofits and enlisting private sector support.
4. Safeguard the Environment and Mitigate Impacts of Large Projects at the Port.
The Port of Long Beach is a vital economic engine – but it’s the cause of significant
pollution. Projects to expand and make the Port more efficient are essential to our
local economy, but can also mean more traffic, noise and emissions. To offset
these negative impacts, the Council and Port have worked together to create
a Grant Mitigation Program, resulting in more than $20 million over five years to
support protections and improvements for the environment. We have worked
hard to make the Port the greenest port in the world. We need to reaffirm this
goal and continue this effort in partnership with our residents, especially Westside
residents. Mitigation funding using a community benefits analysis should be
mandated for all future Port projects. The Mayor and Council should continue to
advocate for mitigation funding as the Port continues to grow, and for the use of
technology to improve sustainability.
5. Increase Access to Park Space and Recreation Programs, and Support Equity
of Services. Parks are one of the City’s most important assets and fundamental
to our quality of life. Park and recreational resources must be available across
neighborhoods and council districts, ensuring that no part of our community is
without easy access to green space, recreational opportunities, and the sense of
community fostered by clean, safe parks.
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6. Encourage Cycling and Walking. Long Beach has already achieved a reputation
as one of the nation’s most bike-friendly cities. Cycling is key to both livability and
sustainability by reducing emissions and improved health. Connecting current bike
paths, completing citywide cycling routes and the long contemplated bike share
program should all be priorities. A citywide umbrella organization dedicated to
cycling advocacy and support should be supported.
7. Maximize Impact of Long Beach Transit. The City should move toward an integrated
transportation planning and multi-modal transit system that includes bikes, walking,
and mass transit. Closer cooperation between Long Beach Transit and City Hall
would support improved services, sustainability and efficiency. We recommend
the Mayor request the Council to direct the City Manager to bring back a fully
developed plan, consistent with the new Mobility Element of the General Plan,
which addresses improved transportation within 60 days.
8. Make Livability and Sustainability a Regional Effort. Long Beach does not exist in a
vacuum. Both the Los Angeles and San Gabriel Rivers flow through neighboring
cities and impact our beaches. Projects at the Port of Los Angeles impact Long
Beach. Maintaining strong working relationships with the City of Los Angeles and
jurisdictions in the Gateway Cities Council of Government – including the County
of Los Angeles – will benefit Long Beach in numerous ways. Hosting a reception for
Gateway Cities mayors and councilmembers at a Long Beach facility would be a
good first step.
9. Promote Density and Transit-Oriented Development. Density and transit-oriented
development decrease the use of automobiles and are considered a best practice
by urban planning institutions. The City should encourage density and transitoriented development in all planning and development policies and practices.
Conclusion
The Mayor’s Transition Team respectfully submits this analysis and recommendation
for the Mayor to chart a course for the future of our community. We have identified
economic development, civic engagement and education as the three most important
themes around which these recommendations are clustered. But also important are
recommendations in the areas of governance, neighborhoods, and livability and
sustainability. Our commitment is to a bright, prosperous future for our entire diverse
community. We hope that this work contributes to the ongoing and future success
of Long Beach.
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