
*Funding source or project 

 

Local Match How the CCIP State Match augmentation enhanced the implementation of CCIP Quality  

City 
 

 Supported bilingual staff to serve a larger group of participants 

 Paid for additional trainers 

 Provided more incentives 

 Enhanced training opportunities and technical assistance for Family Home Child Care Providers 

 Provided marketing opportunities for their child care program at the local preschool fair 

 Purchased incentives for Recruits, Expansion Recruits and Retention Trainees. 

 Enabled our program to serve more clients and provide them with more training hours 

 Counseling services focused on introducing the CCIP Quality standards 

 Additional part time staff to help design and implement the CCIP Quality training modules to our 
program as well as monitor the quality and compliance of the CCIP Quality module 
implementation. 

*Office of Economic and Workforce Development 

Community 
Organization 

 

Supported the implementation of the incentive plan. Potential providers expressed their concerns 
about starting their family child care business due to the fees involved. The reimbursement of a 
portion of their out of pocket cost helped motivate them to attend training and allowed them to 
purchase equipment for their business. 
*Community Action Organization 

 Expanded our services to include Arabic and Farsi speaking communities. 

 Created a Farsi cohort of providers who attended trainings and went through the licensing 
process as a group.   

 Offered a special licensing orientation to Farsi and Arabic speaking participants. The orientation 
was interpreted in both Arabic and Farsi.  

 Purchased incentives to cover some of FCCs license fees and/or quality improvement resource 
materials 

 Increased the number of participants served 

 Offered FCCERS assessments to several participants 

 Provided more home visits to ensure quality improvements 

 Helped providers create a professional growth plan 

 Conducted more trainings for ongoing quality improvement 
*Santa Barbara Foundations 

Operated a Kinder-gym program which is open to all providers and parents. It is a free program that 
is offered on Monday and Tuesday in one nearby town and on Wednesday in another town. 
*Sequoia Trust 

 Augmented travel costs thus increasing the Project Specialist’s ability to visit outlying areas of the 
county 

 Increased ability to provide training materials, such as Literacy CDs, children's books, and copies 
of Preschool Foundations to trainees.  Additionally, the match allowed CCIP to purchase culturally 
sensitive books and materials 

*Indian Rancheria and Community Social Service Organization 



*Funding source or project 

Local Match How the CCIP State Match augmentation enhanced the implementation of CCIP Quality  

County 
 
 

 Enhanced the implementation of CCIP Quality at our site by allowing us to serve more providers, 
including participants in prevention and early intervention activities. 

 Contracted with professional consultants to provide training in English and Spanish on taxes and 
recordkeeping. 

 Purchased incentives for CCIP participants  

 Allowed CCIP participants to access PEIP, which provided training, technical assistance, side-by-
side facilitation, and support with the implementation of curriculum to assist children in 
developing social emotional and behavioral competencies.  Taught providers how to conduct 
assessments, engage children in dialogue during circle times, and utilize curriculum. Currently this 
project utilizes the I Can Problem Solve curriculum by Myrna Shure, the Ages and Stages 
Questionnaire, and Center for Social Emotional Foundations in Early Learning materials. 
*Behavioral Health 

 Offered incentives to prospective trainees 

 Purchased registration for eligible participants to annual conference 

 Paid for guest speakers 
*Community Development Block Grant 

 Purchased more incentives to offer to those attending training. 

 Acquired nicer outreach materials to distribute at outreach events when connecting with 
Prospective Providers. 

*Department of Employment & Social Services 

Hired a specialist to provide training that helped meet the needs that were requested by providers 
concerning challenging behavior in children. Providers were also given a book to take home and use 
as a guide and reference. 
*Department of Social Services 

Conducted home visits on a regular basis with new/potential/existing family child care providers as 
well as providing them with basic health and safety materials if needed. 
*Health & Human Services Agency 

Enhanced the training and technical support that was offered to participants. The staff was able to 
provide one-on-one training and give technical support in participants' homes. Staff were able to 
see first-hand some of the issues participants had been describing in emails and phone calls and 
allowed them to better address their needs.    
*Health & Social Services Department 

 Enhanced trainings  

 Purchased incentives to get providers to our trainings/meetings 
*Department of Health & Human Services 

 Augmented the incentives provided to CCIP participants 

 Offered additional training to assist the participants with achieving their CCIP training goals 
*CalWORKs Stage 1 program 

  



*Funding source or project 

Local Match How the CCIP State Match augmentation enhanced the implementation of CCIP Quality  

First 5  Purchased all of the incentives for the CCIP program  

 Hired a translator so that each participant was welcomed and able to participate in any CCIP 
workshop held at our agency 

*CalWORKs 

Offered two training conferences 

 Dedicated staff time  

 Access to the toy library and early learning center 

 Served more providers through recruitment, training, and provider materials, as well as staffing 
to support these activities. 

 Enhanced the start-up and support of new providers.  Without these funds, some would not be 
able to afford the start-up cost/fees. 

 Trainees were given reimbursements for trainings hours completed under agreement. 

 Purchased supplies that were distributed to providers at each training. These materials could be 
used to complete activities with the children in their programs. 

Distributed incentives to returning trainees to strengthen the areas where the providers tend to 
have low FCCERS scores. Participants were able to choose a themed packet based on 3 low scoring 
FCCERS areas: Math, Science, Health and Safety. The math packet consisted of number match set of 
keys and locks. The children match the number on the key to the number word or stars on the lock. 
When they match the key will unlock the lock. In addition the math kit had a magnetic math activity 
tin with magnetic activity board that had pictures the children had different icons to use to measure 
the picture on the board. The science packet had a nature observation set with 6 magnifying glasses, 
6 butterfly nets, 6 observation boxes,  they could capture insects and look through the plastic at the 
insect moving inside, and 6 "Capture Bubbles" scissors that the insect can be inside a clear plastic 
circle (bubble) on scissors, and 6 color paddles. The Health and Safety Packet consisted of 4 hand 
washing posters displaying the steps to washing your hands with a child showing the steps, the book 
"Those Mean Nasty Downright Disgusting but, Invisible Germs" that is bilingual, a diapering poster, 
and health cards. In addition, professional trainers were hired to provide infant and toddler 
workshops that cover developmentally appropriate activities. Providers also received a tote bag 
with the words "Marvelous Child Care Provider", and "Maravillosa Proveedora" to take with them 
when they go on field trips or need to carry extra items outside for play.  

Provided two Professional Development Institutes per valley that offered ten individual workshops 
for family child care providers. The workshop topics included but were not limited to: Child Growth 
and Development, Effective Inclusion of Children with Special Needs, Support for Dual Language 
Learners, Self-Care and Awareness, Licensing Compliance, Child Abuse Prevention and Building Self-
Esteem.| 

Offered the business series in partnership with a non-profit organization that specializes in 
supporting small business owners.  Our training series consists of five parts offered with use of the 
Module 1 Business series and the expertise of the partner nonprofit. 

 Coordinated Special Needs training and providing technical assistance to providers who obtain 
their license and start working with special needs children. 

 Provided training for CCIP in regards Social- Emotional component. 

 Purchased quality incentives 

 Augmented staff salaries 

 Visited 14 FCCs last year 

 Provided over 30 on-site coaching sessions 
Use FCCERS as a guideline to assess each provider's environment, gives advice on how to modify the 
program's space, and returns to assist FCC's in implementing changes. 



*Funding source or project 

Local Match How the CCIP State Match augmentation enhanced the implementation of CCIP Quality 

First 5  Allowed additional staff time assigned to CCIP  

 Ensured that all participants received incentives.  

 Purchased training materials 

Provided additional training materials and incentives to the participants. 
*Early Quality Improvement Project 

Enhanced CCIP by providing funding for trainers and incentives. 
*Funded through the Local Public Television Station 

Offered specialized topics to support building the quality in child care environments. 
*Gateways for Early Childhood Educators - administered by LAUP  

Provided materials for children under their care 0-2 years, 2-5 years and 6 and older.  Purchases 
were made from various sources such as Lakeshore, KAPLAN and included Creative Curriculum, I/T 7 
Pre-k Framework plus the FCCERS book. Materials were purchased based on the needs of the CCIP 
participants once a brief home assessment was completed. The FCCERS Scale helped by evaluating 
the environment indoors & outdoors. Incentives were granted based on the area of need in the FCC 
home once the evaluation was completed. These needs included and are not limited to Dual 
language material, music & movement, diversity, indoor & outdoor activities, math & science, 
furnishings, trikes/ tricycles, balls, mats, glue, paint, paper, scissors, colors and physical activities. 
*Gateways for Early Childhood Educators - administered by LAUP 

 Offered professional development trainings in two local cities to capture more providers in our 
service areas. We were also able to hire presenters who understand family child care providers, 
have worked closely with them and will provide the materials that will help our providers 
implement changes in their programs. T 

 Provided resources and materials that the providers needed to improve the quality in their 
program. Without these funds, the presenters would have had a challenging time being able to 
display materials during the workshops.  

 Purchased incentives- crucial in retaining a high volume of participants. 
*Gateways for Early Childhood Educators - administered by LAUP 

 Provided individually selected package of educational materials and equipment to enhance and 
align with the quality improvements goal(s) met as part of their participation in the Gateways 
coaching program. The improvement package was designed to provide CCIP participants with 
comparable improvement packages (i.e., stipends) available to providers who were participating 
in other QIP programs within our service area.  

 Each CCIP participant who met goals as part of the Gateways coaching  program 
a. Received a yoga book and DVD for integrating physical activities into their programs as part of 
our observation of Provider Appreciation Day. 
b. Were given the opportunity to attend the Resources for Infant Educators (RIE) Conference. 

*Gateways for Early Childhood Educators - administered by LAUP 

 


