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California’s ECE Shared Resources Website is a reservoir 

of useful information that has been vetted by experts and 

practitioners in the early childhood field, and is freely 

available to account holders. The website helps improve 

program quality and as a result, school readiness for young 

children, through supporting child care providers in 

streamlining their business operations and program 

activities. The accumulated wisdom and tools on the website 

help early education program directors work smarter and 

build off of existing resources, saving them time and money 

that they can apply toward supporting their staff in 

achieving better outcomes for children. 

 

 

 

 

 

 

 

On the website, child care providers, early childhood 

professionals, and technical assistance providers can access: 

 Resources for business operations, including 

insurance sources, family engagement tools, grant  

opportunities, and health handouts 

 Human Resource tools with San Francisco and 

California specific Employee Handbook templates, 

employer laws, workplace posters 

 Discounts at leading vendors  

 Direct links to the most relevant forms and 

websites for child care providers  

 Online training videos, marketing tools, classroom 

activity ideas, literacy resources, and current 

research within the field 

 Comprehensive state and federal regulation 

requirements. 

 

 

 

 

 

 

A shared resources website is particularly useful for the 

child care field due to unique economic factors that shape 

the industry and present barriers to raising quality. Often, 

child care providers work with such small numbers of staff 

that they have trouble creating economies of scale and 

benefiting from the specialization of roles available in larger 

organizations. With limited resources available to support 

strong fiscal and program management, teacher and 

caregivers’ time is stretched and quality suffers.  

In response to this challenge, The California Child Care 

Resource & Referral Network adopted a web-based 

approach to offering business and administrative technical 

assistance to child care providers, through developing a 

customized version of a national early education shared 

resources website, www.ECEresourcesCA.org. The 

California website was established in partnership with the 

Mimi & Peter Haas Fund and First 5 San Francisco. 

 

The ECE Shared Resources website was initially launched 

for San Francisco in the summer of 2014. Since then: 

 The site has gained 571 members, about 8,300 site 

visits and 39, 217 page views. 

 The number of users and visits to the site has 

increased on average by 15% each quarter 

 The membership has grown to include about 70 

percent of licensed child care providers in San 

Francisco, a large proportion of the original target 

audience 

 Site members have spent about 833 total hours 

browsing the resources on the website  
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The value of the website is tremendous when one considers 

the amount of time and money saved by child care providers 

who are able to use the site to quickly locate ready-made 

templates and easily searchable information. Examples of 

cost-savings for providers who access certain resources on 

the website, rather than creating them from scratch or 

paying an outside service to assist them, are outlined below.  

 

CA Specific 

Employee 

Handbook 

 

 

$500 per hour 

for lawyer to 

review  

 

 

$150,000 

 

Classroom Supply 

Labels 

 

 

2 or more 

hours to make 

 

$9,000 

 

Physical Activity 

Family Night 

(activities, pwpt, 

handouts, etc.) 

 

 

 

5 or more 

hours to create 

 

 

$22,500 

 

Age & Stages 

Screening 

Questionnaires  

 

 

$500 for 

complete kit 

 

$150,000 

*Calculated assuming just 300 individuals access the resource on the site, 

and using the $15 minimum wage to estimate value of  time saved 

 

Just four of the resources listed on the site, used by only a 

fraction of the potential member base, yield a $330,000 

value. Imagine the total value when you calculate time and 

money saved by thousands of users accessing thousands of 

resources! 

This project is grant funded. Annual operating fees are 

currently $24,000 to the national host to cover 2,000 

memberships and approximately $100,000 to continue to 

maintain and operate the website. The Network is seeking 

funding to support our ability to: 

 Fund a full time staff person to manage the website 

and oversee creation of new content

 Seek additional investors to reduce cost to each 

partner, including creating county-specific resource 

pages 

 Translate additional resources on the website and 

add more culturally relevant tools

 Incorporate California’s QRIS system into the 

website by offering a toolkit outlining and 

simplifying each component, with hyperlinks to 

practical resources that assist providers in reaching 

the performance criteria 

Sharing knowledge assets like those offered through the 

website: 

 reduces duplication of efforts 

  improves program quality 

 frees up time previously devoted to business 

operations 

 creates networking opportunities and professional 

growth opportunities within the early childhood 

field 

By doing this, the website allows early childhood 

educators and caregivers to focus on their primary value 

creating services, such as program activities, hours of 

service, communication with families, and above all, 

safe, quality and responsive care for children.  

We appreciate your consideration. 


