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Community Trainer Recommendations Matrix for CCR&Rs 

 Cultural/Community  
Presenter 

Certified 
Trainer 

Content 
 Trainer 

Qualifications 
Relevant work & life 

experience 

Certification  
from recognized  

training entity 

Bachelor’s degree; 
major/minor consistent with 

content area 
 

- or 
 

Pertinent credential/ 
professional license 

Experience 
with Subject 
Matter 

Knowledgeable 
about the subject 

A minimum of 20 hours 
of direct service related 

to content area 

Three years direct 
service related to 

specialty topic 

Experience  
with Adult  
Learners 

Co-present with 
experienced trainer 

12 hours 
 

- or  
 

Completion of 
workshop/course on 

adult learning & 
presentation skills or 
equivalent training 

 
- or 

 
Co-train with 

experienced trainer or 
mentoring recipient 

 

12 hours 
 

- or 
 

Completion of 
workshop/course on adult 

learning & presentation 
skills or equivalent training 

Community 
Trainer 
Examples 

• Parent of child with 
special needs 

• Experienced family child 
care provider 

• Elder with special 
language abilities 

• Community member 
familiar with cultural 
practices/traditions 

• CPR & First Aid (EMSA) 

• Parent as Teachers (PAT) 

• PITC (WestED) 

• English Learner Support 
(CalSAC) 

• Tax Consultant 
• Fire Marshall 
• Attorney 

 
Contact Professional Development and Quality Improvement (PDQI) Task Force Co-chair, Helen Woodlee 
(hwoodlee@rrnetwork.org), for additional information.  
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Community Trainer Recommendations for CCR&Rs 

Child Care Resource & Referral (CCR&R) organizations in California have provided a 
wide variety of learning opportunities to child care providers, families and communities 
for decades. In addition to trainers on staff, CCR&Rs often work with partners and 
consultants who bring their particular expertise to CCR&R training. The Community 
Trainer Recommendations Matrix for CCR&Rs was developed to complement the 
CCR&R Trainer Recommendations Matrix.  Both outline clear standards for CCR&Rs 
to utilize, so that all training offered is of high quality.   

This community trainer recommendations matrix is intended to serve as a guide for CCR&Rs rather than a 
requirement. The objective is to ensure that adult learners attending CCR&R training have meaningful 
learning experiences delivered by qualified presenters. This document provides a structure for identifying and 
hiring trainers whose expertise lies outside the purview of CCR&R trainers. 

1. Community Trainer Recommendations 

These recommendations are based on research from trainer registries around the country.  The Minnesota 
Center for Professional Development Trainer Matrix includes levels and criteria for community trainers that 
provide a good starting point for the Community Trainer Recommendations Matrix for CCR&Rs.1  To meet 
the diverse training needs of California’s Early Care and Education (ECE) workforce, three trainer levels were 
created for this matrix: Cultural/Community Presenter, Certified Trainer, and Content Trainer. Additionally, 
three knowledge and skill categories were developed: Qualifications, Experience with Subject Matter, and 
Experience with Adult Learners. Examples of the different community trainer levels can be found at the 
bottom of the matrix. 

Decisions about working with community trainers should be made on a case-by-case basis, taking into 
consideration the areas of competence required, the applicability of the content area to the training, and the 
needs of the community.  

It is recommended that Cultural/Community Presenters present at no more than three training events a year 
for the same CCR&R. Experienced trainers should co-present with Cultural/Community Presenters to assure 
that current information about best practices is represented at CCR&R trainings. Experienced trainers can also 
offer needed support to Cultural/Community Presenters by fielding questions, facilitating discussions, and 
making sure that the learning environment is safe and positive for everyone.  

There are a number of workshops that benefit from the inclusion of Cultural/Community Presenters.  One 
example is a workshop with a panel of knowledgeable family child care providers who can speak directly to 

 
1 http://www.mncpd.org/trainer.html 



CALIFORNIA CHILD CARE RESOURCE & REFERRAL NETWORK POSITION PAPER 

 

JULY 15, 2014 3 

newly licensed Child Care Initiative Project (CCIP) participants about their experiences building successful 
businesses.  Another example is a presentation by a parent of a young child with special needs about her search 
for child care during a workshop for providers on responding to the needs of families.   

Certified Trainers and Content Trainers should limit their presentations to the delivery of subject matter that 
is particular to their area of certification, professional licensure or credential. California Department of 
Education, Early Education and Support Division (CDE/EESD) recognized training entities would apply in 
the first case; tax consultants, fire marshals and attorneys in the second. Both types of community trainers need 
to be knowledgeable about their specialty area, and be able to communicate effectively, so that the presentation 
is relevant to those in attendance. 

2. Trainer Verification 

Trainer Qualifications - In order for CCR&Rs to verify their qualifications, it is recommended that 
Community Trainers be asked to take one or more of the following actions:  

• Complete an application 
• Submit a resume or curriculum vitae detailing relevant education, work, and professional experience 
• Provide copies of academic transcript(s) showing educational degrees or credentials/licenses 
• Procure two or three letters of reference attesting to the applicant’s ability to instruct in the area of 

expertise and her/his knowledge of adult education principles 
• Provide other documentation regarding professional development in adult learning 
• Sign a statement recognizing the ethical and professional obligations of verified trainers.   

CCR&Rs should maintain documentation of relevant trainer certification in their specialty area, and are 
strongly encouraged to assess trainers through evaluations and observations of training. It is recommended that 
an outline of the proposed presentation be submitted to the CCR&R for approval prior to the delivery of 
training (Certified Trainers may be exempted).  

Orientation - An overview session on designing training, working with adults, and the role of CCR&Rs 
should be provided to prospective Community Trainers. Orientation subject matter should include adult 
learning and course design, effective engagement of training participants, being responsive to audiences, 
appreciating the importance of integrating diversity into all content areas (e.g. valuing the inclusion of children 
with special needs, respecting cultural differences, and appreciating the needs of dual language learners), 
modeling professionalism, and maintaining confidentiality.  

  

 


