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Grant Proposal 

Please fill out and submit this form (and an attached budget sheet - see below) to 

contact@romanianunitedfund.org by May 10, 2020. Romanian United Fund (RUF) Evaluation 

Committee will assess the proposals and you will receive an e-mail from RUF with the result 

of your application by May 15, 2020. If you have any questions please contact us at 

contact@romanianunitedfund.org  

 

Date 

9.05.2020 

 

Organization Name 

Asociația Recorder Community/ Recorder.ro 

 

Project Title 

Romanian Health System explained 

 

Project Period 

1st of May 2020 - 31st of October 2020 

 

Funds requested 

The amount of funds ($) requested from RUF (min 5,000 - max $15,000) 

$10,300 

 

Project budget 

The overall cost ($) of this project that includes the funds requested from RUF and other sources. 

$24,100 

 

Problem Statement 

Description of the problem or issue this project will address and its relevance and urgency in the 

context of Covid-19 crisis in Romania. (max 300 words)  

The COVID-19 crisis in Romania brought out all the irregularities from our health system, 
the most affected sector over the pandemic. During this period, we published articles that 
showed to what extent the health system was able to keep under control the spread of the 
coronavirus and to answer the most common question in the public space: ”Are the 
hospitals prepared to manage the coronavirus crisis?”.  
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In 2015, the Health Minister of that time publicly declared ”We have everything we need”, 
trying to cover up the stage at which the biggest hospitals in our country were. A few days 
later, dozens of young people died in those hospitals completely unprepared to cure them. 
Everyone knows that Romanian hospitals are politicized and that corrupt managers and 
barons of the health system are committing abuses of power, but nobody has ever explained 
exactly how this system has evolved and how it works now.  
 
We are planning to produce a video-documentary where we want to talk to key characters 
of the health system, to present who are the drivers of power in this system, to use archive 
images and to describe how this field has developed during the 30 years of democracy. 
Moreover, we want to compare it with other advanced health care systems from other 
countries and to show where its weak points and flaws are. Our approach to this topic will 
be objective and balanced, as it is every material that we publish, and, beyond presenting 
proven facts, we also want to capture the dramatic stories of this system and to expose 
information investigated and discovered by us. 

 

Beneficiaries  

Brief description of the beneficiaries of the project - characteristics and numbers - affected by this 

issue and who will benefit from this project’s services and outcomes (max 300 words) 

Recorder’s main audience is represented by young people, both men, and women, aged below 

35 years old (60% of our entire audience). Our audience is both in Romania and in the diaspora 

(20%).  

We have the best engagement rate on Facebook of a Romanian media publication and our 

YouTube channel is the most subscribed YouTube channels that publishes journalistic features 

(documentaries and reportages), with 214k subscribers. In order to outline our audience, we 

have averaged our audience in the last two months, since the coronavirus crisis has started: 

-> recorder.ro - 1,037,908 unique viewers 

-> Facebook Reach - 3,087,702 people reached 

-> YouTube channel - 2,004,495 views 

 

Project Goal and Objectives (max 300 words) 

We want to arouse a public debate on the Romanian health system in order to create the 
path to a reformation of this system. We are estimating to reach an audience of at least 
500,000 unique viewers on Youtube and on our website. The video documentary will last at 
least 45 minutes. 
 
After we published the video-investigation ”In the footsteps of the wooden thieves”, about 
the illegal logging of the forest, (https://www.youtube.com/watch?v=sb4FCyRiuro) we 
managed to create a public debate in the public space and to put these topics on the public 
agenda. 
Moreover, this investigation contributed to the decision of the European Commission to put 
EU member Romania on notice for failing to tackle illegal logging and not doing enough to 
protect the forest. 

https://www.youtube.com/watch?v=sb4FCyRiuro
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Activities and/or Services (max 500 words) 

Also include the timing of each activity, relevant to the urgency of the problem within the crisis 

context. 

1st of May - 31st of August - documentation of the subject, searching and requests for 
archive images, planning and conducting interviews 
1st of September - 31st of October - post-production, editing of the video documentary 
1st of November - 31st of December - distribution and promotion of content 
 
The total estimation budget is around $24,100 (see the excel budget file). According to our 
yearly budget for Recorder, we could cover from our own usual revenues (donations and 
advertising in other editorial projects) around $13,800. So we need additional funding of 
about $10,300. 

 

Partners (if any). Describe their involvement. 

We would like to become a partner with different NGO and Patient Associations involved in 
the Romanian health system for many years, that have access to studies and have expertise 
in policies concerning the health system (MagiCamp, Dăruiește Viață, Hospice Casa 
Speranței). 

 

Risks and Plans to overcome them (max 300 words) 

Furthermore, another risk is not being able to reach people who took important decisions 
during the last 30 years, because of the habit of being reluctant to talk to the media. But, 
having into consideration our good reputation, sources and the fact that we already know 
people who will talk to us, we believe we will manage to get over this obstacle. 

 

Project Outputs (max 300 words) 

We strongly believe this documentary will accelerate reform of the health system, because 
when people will understand more specifically how this system works and what could be 
improved, it will be clearer what they should ask from authorities.  
Moreover, we want to arouse a debate that could provide context to find solutions to the 
problems of the health system. At the end of this video-documentary and also as a 
disclaimer in the article and social media, we are going to mention ”This documentary was 
produced with the help of Romanian United Fund”. 

 

Project Estimated Impact (max 300 words) 

We estimate that the impact of this documentary will be comparable to the one the 
documentary ”30 years of democracy” (https://www.youtube.com/watch?v=uUbN6DXJwFg) 
had. In December 2019 Romania celebrated 30 years since the 1989 Revolution, which 
marked the fall of the Communist regime. Recorder produced ”30 years of democracy”, a 
three-hour documentary that describes the transformation of our country during all those 
years of freedom. The documentary was viewed by 1,3 million people, was screened in high 
schools and colleges and it started an intense debate between the youngest generation, 
their teachers, their parents and grandparents. 

https://www.youtube.com/watch?v=uUbN6DXJwFg
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The most relevant examples of program success are the waves of public positive comments 
and engagements: 
-> Over 2k comments, 13,5k shares and 290k engagements only directly on Recorder 
Facebook page https://www.facebook.com/myrecorder/   
-> 3,7k comments,  38k likes and over 83k shares on YouTube Video 

 

Plans of Sustainability (max 300 words) 

We will continue to document this field of the healthcare system even after publishing this 
documentary and to follow its evolution. More than that, taking into consideration our past 
experiences with similar documentaries, we are expecting to receive tips and information 
from people working in the health system that we could use to continue to produce other 
articles on this topic. 
Also, the video we are planning to produce is not going to have an ephemeral content, so it 
will be interesting for the public anytime. 

 

 

Project Budget 

Please attach an Excel or spreadsheet brief document with the budget categories of this 

project (separate funds requested from RUF from other funding sources, if any). RUF funds 

can cover human resources expenses up to 15% of the overall awarded grant. Please include 

the name of the organization and the project title in the document. 

 

 


