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Our organisation started in 2000 when Romanians were still somewhat suspicious of the term 
“volunteering”. What do people mean by doing something without receiving anything in return? What 
kind of help is selfless help? 

We named the organisation after the mountain that protects our dawns and guards our sunsets –
Tășuleasa, and the term “Social” fit in naturally because the social aspect was going to be a defining 
element of our activity. We are not alone, we function as a society, therefore the notion of social 
awareness should become a central point of people’s lives because each and every single one of us is 
responsible for the way society carries itself. Since the very beginning, we have religiously stood by some 
guidelines that to this day, still define our work as a non-governmenatl organisation. The principles we 
act on are simple and have been validated throughout years of developed activities and implemented 
projects. For the Tășuleasa Social Association, the most important values are volunteering, showing 
respect towards nature, educating youth by means of practical examples and developing a sense of 
civic courage among communities by involving its members in social and environmental issues. 

We consider that volunteering constitutes the most selfless contribution a citizen can bring to society 
and to its future. Each of us must find things to believe in and become engaged in those things in 
order to live a life where we have something to lose. This ultimately makes us more responsible for our 
actions because we are the creators and destroyers of whatever it is that we build around us. The unpaid 
nature of a volunteer’s actions gives more value to his/hers work since it lacks currency in exchange. 
The reason why we included respect towards nature in our list of values is mainly the exploitation of 
natural resources that has led to severe consequences, not only in our country but everywhere on the 
globe, consequences that threaten future life here on Earth. At this point we are consuming resources 
that we do not actually have, leaving nothing behind for generations to come. Reaserchers, as well as 
common sense, indicate us that if we do not begin to give back, at least a part of what is now wildly 
being used, future generations will face a grim reality. Tășuleasa Social team is of the opinion that we 
must think globally and act individually.

At Tășuleasa Social, volunteering is taught by means of practical examples. Not only do we teach 
people who choose to do voluntary work with us the basics of how to plant a sapling for instance, but 
we also dig deeper into their perception of the environment they live in. We teach the balance of all 
things in nature, the importance of man being part of nature rather that stand above it, why we need to 
protect our forests and keep our waters clean and stop polluting altogether. We show what the issues 
are and try to develop solutions together as a team that is capable of coordinating effective projects

Often times in Romania, good projects are delayed by the reluctance to voice an initiative and the 
conviction that nothing can be done, because nobody listens to you. Civic courage means getting 
involved in the issues you see around you, trying to change things and find a way for dialogue.

We believe in volunteering, team spirit, responsibility and solidarity. We are confident that 
we plant more than trees, we plant ideas. Our vision is that one day, all those people who 
volunteered for Tăşuleasa Social at least once, would go on to have a changed outlook on life 
and be brave enough to voice their opinions and turn Romania into a country where rules are 
not made to be broken.

Tășuleasa Social – Values, vision, mission
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Cătălina Anton Duhanes 
Cătălina Anton Duhanes is a successful entrepreneur who runs a company 
which is present nationwide as an importer of specialised first aid and 
emergency medical equipment. She is a nature lover and a hiking enthusiast 
who passionately walked along mountain paths. She is also our advisor in 
all the issues regarding the safety of those who take part in Tășuleasa 
Social activities.

Bogdan Brânzaș 
Bogdan Brânzaș has a degree in Design and created the first branding 
company in our country back in 1994. His portfolio is a proof of his intense 
work of great inspiration, so it comprises a list of important internal and 
international clients. Bogdan Brânzaș is a mountain lover and implicitly 
a nature conservation enthusiast. He is constantly helping us build and 
maintain the image we now have

Marcel Iureș 
Anyone who lived in Romania for the past 30 years and had even the 
smallest interest in theatre or film, has most certainly saw a play or a 
film starring Marcel Iureș, a man of culture whose fame and filmography 
are known well beyond the borders of Romania. Through the projects he 
developed within the artistic world, Marcel Iureș encouraged the initiatives 
of young actors and directors and created an agora – the Teatrul Act 
where those eager to share their artistic vision are able to find the right 
means to do so. He is the one that encourages us to find creative projects 
which highlight our goals, adding culture on our list of values we want to 
perpetuate.

Don Lothrop 
Don Lothrop states that he considers himself lucky because after conducting 
business in the Silicon Valley back in the nineties, he “retired” (as he likes 
to put it) at forty and was able to focus on goals he really considers to be 
important. He first came to Romania in 2003, a country he knew nothing 
about, but he instantly fell in love with the natural beauty of the country 
and considered Romanians to be a talented, creative people with a huge 
power of regeneration. He encouraged us to advocate civic courage and 
supported our initiatives in this direction. He is the one helping us to define 
the Tășuleasa Social Strategy.

Mircea Miclea 
He is the founder of the cognitive school in Romanian psychology, and 
between December 2004 -October 2005 he held the office of Minister 
of Education and Research in the Government of Romania. Mircea Miclea 
has been President of the Romanian Association of Cognitive Sciences 
since 1996, as well as UNESCO vice-president for education and academic 
management since 2001 and member of various prestigious professional 
academic associations. He has a passion for psychotherapy and research 
and he is focused on fields such as: neuroscience, stress and defence 
mechanism, artificial intelligence and its applications, management and 
academic evaluation, educational software and psychometry. He mainly 
resonated with the education mission Tăşuleasa Social has embarked on 
and supported our projects with valuable ideas. 

Board
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We chose our projects according to the needs of the communities around us, 
as we perceived them at different times, and we acted wherever necessary. We 
started out together with the German association Die Johanniter Unfall Hilfe, our 
reliable partners as far back as our first years of activity. For one of our very first 
projects, we equipped and renovated 10 rural schools and nurseries. Then we 
intervened in five of the major floods in Romania and we vaccinated 650 children 
against hepatitis. After the floods, we focused on local communities and helped 
them understand the causes of these natural calamities: abusive and uncontrolled 
deforestations. Then, together with our volunteers, we have carried out several 
reforestation and ecological education projects in the counties of Bistrita-Nasaud 
and Suceava. Consistency is one of the precious priciples of our association. The 
proof of our consistency is in the projects we started as far back as 2001 and 
continue to run to this very day.

The “Piatra Project” – or the logistic infrastructure in Piatra Fântânele, was conceived by Alin 
Uhlmann Ușeriu, president of Tășuleasa Social Association, together with Die Johanniter and 
the German organization Schülerinitiative Rumänienhilfe (SIR) and consisted in planning and 
building a community in which youth and children can meet. The project started in the summer 
of 2001, with the setting up of a workshop for woodworking and aquiring other materials 
needed in constructions. The financing of these buildings mainly came from private funds 
(personal contributions of those who initiated the project) and partly from funds from patrons 
who appreciated the idea of the project. An important financial contribution was made by the 
German youth of Wolfgang-Borchert Gymnasium in Langenzenn and Hans-Sachs Gymnasium in 
Nürnberg. This infrastructure was built in a mountain area with no road, no drinking water and 
no electricity. It was born out of nothing and eventually became what it is today: a complex 
infrastructure that allows us to conduct a variety of projects. 

The year 2001 meant the starting year for the “Christmas Truckers” action. In December 
of that year, the Die Johanniter organization together with the German radio station Radio 
Antenne Bayern conducted this action in which more than 40.000 presents were gathered and 
transported in a total of 10 trucks, out of which 7 arrived in Romania while the others were 
sent to Ukraine and Bosnia-Hertsegovina. In Romania, these presents were distributed in four 
counties: Cluj, Bihor, Harghita and Bistrița-Năsăud. Tășuleasa Social organised the distribution 
of presents in the county of Bistrița-Năsăud, distributing them in a single day to children living 
in poor areas of the county and in areas difficult to reach.

History

The “Piatra Project” 

Christmas Truckers
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We organised the first reforestations in 2004, in Dornișoara, Suceava county. A group 
of ten young Germans and ten young Romanians participated in the activity and planted 2000 
saplings. This was the beginning of the afforestation project. Ever since that first tree planting, 
we have continued to organise such events that have become annual traditions of ours. In fact, 
tree plantings have brought our organization to people’s attention. The idea for the project 
came from the fact that more and more villages, communes and localities were visibly affected 
by various natural calamities: landslides, floods and storms. These effects are the consequences 
of abusive and uncontrolled deforestation, and one of the solutions proposed by Tăşuleasa 
Social was the conducting of reforestation activities, which also involve the education of young 
people in respect to the forest, to nature and to the effects of human activities.

“Voluntar K lumea 2006”. In August 2006, Tășuleasa Social received the first state funding 
through a contest organised by the County Youth Department. We had to come up with a project 
that was going to be focused on volunteering and aimed at “the encouragement and social 
recognition of the role of volunteering in Bistrița”. In the frames of this project, 20 young people 
between the ages of 14 and 20 have been instructed and trained in the field of volunteering, 
right on the Tăşuleasa Social campus. The desired outcome was to determine local authorities 
to recognize the involvement of volunteers. The duration of the whole project was 100 days, 
and the project partners were the “CeTin”, “SECS” and “Anti-drug” foundations.

Verde 003 - part 1 – 2007. The succession of three large-scale projects, named “Verde 003” 
started with the first stage in 2007. The main theme of the three projects was “Adopt a river 
from its source to its mouth.” Our project followed three rivers from their source to their flow 
into the Danube: Dorna, Bistrița Aurie and Siret. Thus, the first stage of this project consisted 
of an afforestation in Poiana Negri, at the source of the Dorna river. Moreover, on our campus, 
over 100 young people from Bucharest, Botoșani, Bistrița, Dorna Candrenilor and Poiana Negri 
received the first notions about the mission and values of the association, the role of volunteering 
in society and the rights and duties of the volunteers. Part of the volunteers were involved in 
building a miniature clay village, which has served as an experiment for showing children and 
adults alike the devastating effects of floods in illegally deforested areas in comparison to areas 
that are protected from such distasters thanks to the richness of the forests that surround them. 
Symbolically, actor Marcel Iureș planted the first of 10,000 saplings that volunteers went on to 
plant during a three-day period on one of the slopes of the Călimani Mountains. The President 
of Romania at the time, Traian Basescu, wanted to encourage this kind of initiatives by planting 
the 10.000th sapling himself.

Verde 003 - part 2 – 2008. The Tășuleasa Social team together with TV producer Cătălin 
Ștefănescu recruited 130 volunteers from 65 colleges in Vatra Dornei, Bicaz, Piatra Neamț, 
Buhuși, Bacău, Adjud, Mărășești, Focșani and Galați. In May, volunteers received a one-week 
team leader training on our campus. Their training included lectures on legal issues (how to 
set up an NGO, how to develop its status, the role of NGOs in society and their interaction 
with other social actors), notions of survival and first aid, resuscitation techniques (provided by 
SMURD volunteers), work safety and health training, notions of leadership and communication. 
The youth trained this way returned to their colleges, where they recruited other volunteers 
and formed the teams for the project. On May 28th, work began in Vatra Dornei and then the 
caravan moved on to a different one of the nine cities involved every day. A SMURD crew 
followed along the caravan during the seven-day period, constantly assisting the volunteer 
activity. Green areas were selected with the help of local authorities who indicated the most 
polluted river areas in their cities.

In 2008 the LEONI Company Bistrița supported the Tășuleasa Social Association by offering 
sponsorship with the goal of developing ecological education programs and voluntary involvement 
for the children of LEONI employees, by means of organising special programs named LEONI Summer 
Camp. These actions were subsequently carried out every year.

In the same summer, the Coca-Cola HBC Company Romania sponsored an unprecedented 
experience for the children of its employees. For the duration of 3 weeks, 72 childrens of the Coca-
Cola employees were chosen to take part in our education program. Each week, groups of 24 
children came to our campus and participated in this program that was not only based on ecological 
education but volunteering, organizational culture and non-formal education as well.

Verde 003 - Part 3 - August 2009. The best 30 leaders of the Verde 003 project for the previous 
year, have benefited from an extended training session on our campus for a week. The topic was 
the selective collection of waste as a way of protecting nature and water. The training consisted of 
project management and press relations courses supported by a specialist in EU programs. After the 
theoretical part, the youth themselves wrote a project that they presented to and analysed with the 
team. As they returned to their cities, they managed to implement their self-designed projects by 
working closely with the local authorities and the college management, obtaining funds from the 
local / regional business environment and demonstrating the results through the media coverage 
they received.

In 2010, Tășuleasa Social and producer Cătălin Ștefănescu supported the displacement to Piatra 
Fântânele of a group of 21 children from the Danube Delta. For many of these children it was the first 
time they went to a mountain region or the first time they travelled further than Tulcea. Children aged 
10 to 14 came from Maliuc, Gorgova and Vulturul. Along with the educational component, children 
took part in games and training exercises in the 12 Apostles Natural Reserve and attended courses 
for making objects out of recyclable materials, together with German and Romanian youngsters. In 
the same spirit, 16 youngsters and children from the Republic of Moldova came to the Tășuleasa 
Social campus together with 25 volunteers from Romania and Germany. This meeting was held at 
the initiative of Rotary Club Bistrița-Nosa, Lions Club Bistrița and Rotary Club Chișinău, and was 
repeated the next year due to its great success.

The Green Passport Project 2010. In Ferbruary 2010 a new project began, a project that was 
going to las for the following 4 months and which allowed 50 volunteers from Dorna Candreni to 
receive training in how to collect waste selectively. At the same time, the youth attended courses 
exploring the natural resources of the area in which the Călimani National Park and the 12th Apostolic 
Reserve are located, as well as a communication training session. The 50 students passed on their 
newly acquired knowledge to other groups of young volunteers, eventually raising the number of 
informed students to over 200. On May 7, 250 Coca-Cola HBC Romania employees from nine cities in 
Romania and the Republic of Moldova carried out a greening action on the banks of the Negrişoara 
river, on a 12-kilometre distance, collecting 85 cubic meters of litter. During that same time, the 50 
youngsters previously trained on the association campus travelled throughout the village Poiana 
Negri, informing the locals about the consequences of throwing garbage in the water and the benefits 
of recycling. The youth distributed plastic bags for waste collection to each family in the village as 
well as calendars on which the collection days were marked. At the first waste collection, 75% of the 
villagers handed the collected plastic, the second time round, the percentage had risen to 95%. The 
success of the initiative was demonstrated by the fact that the project was immediately adopted by 
another village in the area, the Lunca Ilvei, whose mayor immediately foresaw its potential. On June 
30, a Volunteer Education Centre was inaugurated in Dorna Candreni in a former bottling plant - the 
project was run in partnership with Coca-Cola HBC. The centre is equipped with a model of Călimani 
National Park, made by volunteers based on a map made available by the Park Administration.
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The Pedagogical Forest - July 2011. In 2011,Tăşuleasa Social in partnership with Coca-Cola 
HBC Romania, managed to build a Pedagogical Forest, which has since been used in educational 
projects developed by the association with young volunteers from all over the country. The project 
was launched on July 30, 2011 at the Association headquarters in the county of Bistrita-Nasaud, in 
the Tihuta Pass, and more than 100 young volunteers of the association took part in the event. The 
Pedagogical Forest has 29 practical elements that essentially help people of all ages understand 
the way elements of nature stay in balance and how human activites can disturb this harmonious 
system that nature has developed over time. We put a strong emphasis on keeping our waters and 
air as clean as possible, as well as keeping our forests alive. Volunteers from Vatra Dornei, Bitrița, 
Dorna Candrenilor, Bacău, Galati, Bucharest, Moldova and Germany contributed to its construction 
and arrangement. Among the volunteers there were biologists, rangers, sociologists, foresters. In 
total, over 400 volunteers have been working on this project.

The European Project POS-Environment. 10 years after its establishment, our association 
has reached a stage of maturity when on 20 October 2011, it succeeded in signing the European 
contract for financing the project entitled: IMPROVING THE CONSERVATION STATUS OF SPECIES 
AND HABITATS OF EU IMPORTANCE IN THE CĂLIMANI NATIONAL PARK. The project has been 
included in Priority Axis 4 - The Implementation of adequate management systems for nature 
protection. Major area of intervention - Development of infrastructure and management plans 
for the protection of biodiversity and of the Natura 2000 network. Project duration: 27 months; 
location: Călimani National Park. 

The aim of this project was to review the management plan of the Călimani National Park in respect 
to the special conservation measures required for the species and habitats of EU importance which 
are found on its premises. A review of the management plan is necessary from the perspective of 
future reporting to the European Commission.

2012 Donations for the victims of Vrancea. Tășuleasa Social reached the people affected 
by the heavy snows that fell in the county of Vrancea in February in a year with a particularly 
heavy winter. The truck loaded with five tons of products arrived in the commune of Garoafa, in 
Rachitosu village, which was completely isolated for more than two weeks. Equipped with two 
off-road vehicles and supported by the crew of ISU Bistrita and ISU Vrancea, the 12 volunteers 
of the association, went to each household in the village and left a pack. Having experience 
from acting in case of floods in the previous years, Tăşuleasa knew what products were strictly 
necessary in these situations. The donated products came from the association’s own resources 
and from the German organisation Die Johanniter joined by S.C. Pombis S.R.L.

Results:
Maps in GIS format: geological maps, maps of the distribution of habitats of EU importance and of species 
of EU importance, updated maps of land ownership, management and land use;
Conservation status evaluation study (including data on population numbers) for species of EU and / or 
national importance (bats, other mammals, fish, amphibians and reptiles, invertebrates, plants, birds);
A set of GPS data regarding the localization of species of EU and / or national importance (bats, other 
mammals, fish, amphibians and reptiles, invertebrates, plants, birds) in the site, and a data set concerning 
the location of habitat assessment points;
Set management measures for 75 species and 19 habitats;
A functional and complete information database;
An environmental permit for the management plan of Călimani National Park;
A species and habitats guide distributed to local communities, visitors and stakeholders in the protected 
area, a thematic guide was distributed to children in the protected area, a visitor guide distributed to local 
communities, visitors and stakeholders of the protected area;
Three short films, screened during the project activities;
Public information-awareness sessions;

Cleaning the Izvorul Tăușoarelor cave - May 2012. The Năsăud Border Guard Museum in 
collaboration with Tăşuleasa Social, conducted a cleaning action in the Izvorul Tăușoarelor cave in 
the Rodna Mountains, which lasted for two days. The purpose of this activity was to remove wood 
remains from the cave environment together with former stairs which were not used anymore, the 
outcome of more than half a century of human expeditions. These stairs were gradually replaced 
by permanent duralumin equipment which is inert from a biological and chemical point of view. 
Since decomposing wood is an artificial organic supply that disturbs the cave fauna, its removal 
became important for the ecosystem. On the first day, volunteer speleologists from Nasaud set 
up paths and blazed the underground sites which contained wood, by identifying the wood that 
reached the cave because of human activity and preserving the driftwood brought in by the Gersa 
creek during the period when the cave was of a collecting type. On the second day, more than 
1,500 kg of decaying wood material was extracted and stored outside the cave, by detaching it 
underground and lifting it to the surface with the help of pulleys and strings, but also by a “hand-
to-hand” technique. This was a task of great technical complexity, and required a substantial 
physical and logistic effort, because the cave has a great declivity. The farthest wooden stairs 
were brought from a distance of more than 400 meters from the entrance, on a difference in 
elevation of 120 meter, which meant that many verticals had to be overcome. According to cave 
custodian Crin Theodorescu, three quarters of the wood material of human origin was extracted 
from the cavern, and the remaining wood was scheduled to be removed in a similar action. Only 
wood that drifted naturally into the cave or which, if removed, may endanger the physical integrity 
of volunteers, will be left in the cave.

In the summer of 2014, Tăşuleasa Social implemented another major project: Via Maria 
Theresia. For three months, more than 250 volunteers worked in the Călimani Mountains to restore 
and mark the old road of Empress Maria Theresia. The project culminated with the organisation on 
16 August of the first edition of the Via Maria Theresia Marathon, a sports competition attended 
by over 500 people: marathoners, semi-marathoners, cyclists, hikers, but also local spectators 
and authorities. Through this project, the association sought to highlight local history, create 
a thematic path of national and international interest in the Călimani Mountains, encourage 
movement and outdoor sports, as well as environmental education and environmental protection.

Year 2015 meant the start of a new project in partnership with Coca-Cola Hellenic – The 
Mountain Hiking School, a project through which we wanted to offer a model of modern 
behaviour when in the mountains, a minimal education support through which people could learn 
why it is important to respect the mountain and to respect each other. Those who participated 
in The Mountain Hiking School acquired knowledge about mountain ethics, how to set up a tent, 
how to adequately equip tmesleves for a hike, first aid training, as well as orientation and hiking 
techniques. Among the program instructors, there were eight Tășuleasa Social volunteers, six 
mountain rescuers and a mountain gendarme. That first year, the project amounted to 240 hours 
of presentations for 12 groups, not to mention the prior preparations which included presentations 
that were held by our volunteers in the major cities of Romania, encouraging people to sign up 
for the chance to be selected to participate. The course consisted of workshops followed by 
hiking trips. The theoretical workshops were held by 15 trainers specialised in mountain activities 
and they were conducted for two days on the Tăşuleasa Social campus. The hiking trips in the 
Călimani Mountains and included the Via Maria Theresia trail and picturesque trails that climb 
the Pietrosul and Negoiu peaks followed the days of theoretical preparation as a way to test 
people’s knowledge. This so called “practical part” lasted for 2 days and 2 nights. The tent camp 
was located in Poiana Arsuri at a 1673 m altitude. By the end of the course, people were feeling 
more confident about their abilities for properly hiking, all thanks to our experienced trainers who 
always manage to teach people useful skills.
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In 2016 we figured that in order to provide completion to the Christmas Trucks project, the 
education elemnt had to be added, along with the already existing social aspect of the project. 
Therefore, we came up with Little Volunteers’ Day project. Thus, every child who received a 
Christmas gift was encouraged to participate in a volunteering action within their communities in 
the spring of the following year. It was a great joy for us to see how local communities welcomed 
such a project, and the mobilization that occurred with every occasion from the start of this 
project has encouraged us to continue it every year since.

In 2018 the Association started the Via Transilvanica project – a large scale courageous 
project through which we aim to reunite communities and bring back to light the beauty of the 
country as well as our historical values. The touristic trail will pass through ten counties (Suceava, 
Bistrița-Năsăud, Mureș, Harghita, Brașov, Alba, Sibiu, Hunedoara, Caraș Severin and Mehedinți), 
mostly through rural areas, making use of existent public roads and avoiding private roads and 
county roads, national and European roads. The trail is set to be marked with milestones and road 
signs and it is equipped all the way with shelters and stops for travellers. So far, we have set up 
140 km and we have established a matrix for future developments. We were happy to notice the 
way the project was welcomed within local communities and civil society.

As a review of projects with yearly editions we can mention a few numbers:
 Pedagogical Forest: 7.000 visiting children
 Christmas Truckers: 17 editions - 250.000 beneficiaries
 The Mountain Hiking School: 4 editions - 800 graduates
 Good day! – Little Volunteer Day : 4 editions - 30.000 students from a rural environment
 Via Maria Theresia - mountain marathon: 5 editions - 3.200 competitors
 Transylvania Forest: 5 editions - 7.500 participants

However, we consider that figures are not the most important, but the ideas we were able to pass 
on to those who took part in our actions, the social environment we influenced, the authenticity 
model we passed to other organizations or communities. The best indicator is the large number of 
volunteers who participate in the actions of the Tăşuleasa Social Association, which means they 
resonate with our ideas.

The ones we asked why they come back gave us a simple answer:

“Tășuleasa is the country 
       I would like to  
           live in”.

10 Via Transilvanica

Little Volunteer’s Day

The Mountain Hiking School

Via Maria Theresia
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Our partners

Partners

Sponsors



14

ASOCIAȚIA TĂȘULEASA SOCIAL
Sat Piatra Fântânele, Str. Obcioara
nr. 97, Comuna Tiha Bârgăului,
427363, jud. Bistrița-Năsăud, România
asociatia@tasuleasasocial.ro
www.tasuleasasocial.ro


