
Caucus Goers 101 
You are the embodiment of the Russ Henry for Parks campaign at your precinct.  

Be positive, proactive, and on point! 
 
Wear a campaign button! 
 
Show up between 6:30-7pm, before “the call”, ie when the caucus starts 
 
Talk to everyone you can about Russ and why he should be elected. See “Why I 
Support… ” on the back of this sheet. 
 
Clap and make noise for Russ Henry when his name comes up. There is not enough time 
on caucus night for At Large candidates to make it to all locations to speak. 

 
NEVER speak poorly about any other campaigns or anyone part of other campaigns – the 
focus is always on the positive aspects of the candidate/campaign 
 
There is a lot of DFL party business that takes place beforehand. Precinct convenor is 
chosen, precinct chair elected, party platform issues are discussed, etc. Then, it will come 
time for choosing of delegates.  
 

THIS IS THE MOST IMPORTANT PART! 
You can become a delegate to both the Ward and City conventions,  

but make sure to sign up for the CITY Convention.  
(Park Board elections do not have a Ward convention -  

so the CITY Convention is all important!) 
 

When the convenor asks who wants to be a delegate to the CITY Convention, raise 
your hand and make sure other Russ Henry supporters raise their hand. 

 
The convener will count the hands/people who want to become delegates. Then,, three 
things can then happen: 
 

● If there are fewer people who want to become delegates than there are slots, 
everyone becomes a delegate 

● If there are more people who want to become delegates than there are slots, the 
convener will ask if anyone wants to become an alternate delegate. (Do not offer 
to become an alternate if at all possible). If enough people opt to become 
alternates so that there are just enough to fill the delegate slots, than the process 
concludes. 

● If there are still more people that want to become delegates than there are slots, 
then sub-caucusing occurs. See the sheet on sub-caucusing. 

 
MAKE SURE to clearly fill out a delegate card before you leave. If they run out of 
cards, talk with the precinct leads to find something else to record your status as a 
delegate. 
  



Why I Support Russ Henry  
for Commissioner-At-Large of the 

Minneapolis Park & Recreation Board 
 

 

Equitable Parks!  
Russ is ready to open up the budget process to transparency and community 
participation so we can prioritize funding for neighborhood park staff, hiring 
people of color, and youth career pathway development. 
 

 

Pesticide Free Parks!  
Russ is an organic landscaper. He is ready to help the park system transition 
to pesticide free management.  Kids, park employees, birds, bees, pets, 
everyone who visits parks should be safe from dangerous pesticides. 
 
 

Fair and Safe Workplace for  
Minneapolis Park and Rec Employees!  

Russ is fighting for the development of a parks worker safety plan.  Russ has 
been at the forefront of the struggle to protect union jobs in our park system.  
 
 

Local Parks, Local Food Connection! 
Russ is a leader in the local food movement.  He’s working to have more fruit 
trees, cooking classes, community gardens, compostables collection, local food 
vendors, and pollinator friendly plantings in parks! 

 
 

Fully Staffed Neighborhood Parks!  
Russ is working to aim more funding at neighborhood parks because it’s time 
for our park system puts kids first!  It’s time for neighborhood parks to offer 
more sports, arts, food literacy classes, nature classes, and much more! 
 

 
  



Sub-Caucusing 101 
 
Sub-caucusing occurs when more people want to be delegates than there are slots. 
The essence of sub-caucusing is that it is a tool to elect delegates to the convention 
proportional  to the preferences/supporters of those that showed up to the caucus. Caucus 
goers thus create and join sub-caucuses that define their interests. These are often 
defined as supporting a specific candidate, but also are formed around specific issues and 
often for “undecided”. These sub-caucuses are then tallied and delegates are allocated 
proportional to the size of each sub-caucus. Then each sub-caucus elects from within the 
sub-caucus those who will become delegates. Stay calm! It’s pretty straight forward. 
 

● One of your precinct leads steps forward and creates a “Your Candidate for Park 
Board” sub-caucus 

● The other campaigns will do the same 
● Someone will likely create an “undecided” sub-caucus 
● Once the sub-caucuses are created and given designated spaces within the room, 

attendees will gather towards the sub-caucus they want to join 
● Precinct leads should make it abundantly clear where your supporters should go. 

If there are people who are “remainders” or part of non “viable” sub-caucuses, 
precinct leads should talk to those folks about relevant issues 

● Once sub-caucusing is over and everyone has chosen their final group to be a part 
of, each sub-caucus/group elects their own delegates and alternates 

● It is standard, at the convention, that when sub-caucusing occurs within a 
precinct, alternates from that precinct can only be upgraded within their 
sub-caucus (i.e, your alternate cannot replace an empty delegate slot from your 
opponent’s sub-caucus). This rule must be approved at the credentials and rules 
committees to take effect. 

 
Viability and Remainders 
Sometimes when sub-caucuses are formed, there is a minimum number of attendees 
needed in order for it to be “viable”. This viability number is determined by the number of 
delegate slots divided by attendees. If a sub-caucus does not meet the minimum 
threshold, it is not “viable” and does not get to elect a delegate. In that case, these folks 
can stay in their sub-caucus or join others that are viable. Now for larger sub-caucus that 
is viable, it may have “extra” members, that do not contribute to their delegate count, this 
is their “remainder”. This sub-caucus can work to recruit others to their group to gain an 
additional delegate or some people may choose to break off and join another sub-caucus 
that is seeking to fill their “remainder”. (See example on the back of this sheet). 
 
Watch for Tricky “Neutral” Sub-Caucuses 
Sometimes very experienced campaigns will try to get tricky and have their supporters 
join (or even lead/start) sub-caucuses not affiliated with their candidate like “undecided” 
or xyz issue. This is an attempt to get more delegates to the convention than they 
otherwise should because they are bolstered by the numbers of those that are joining the 
non-affiliated sub-caucus. This is extremely rare, but it happens . If it occurs: 

● You better not be the one that is doing it (maintain the moral high ground) 
● Try to get proof that there are strong supporters of the other candidate who are 

disingenuously part of the other “neutral” sub-caucuses 
● If you can’t get proof, you’re SOL.  



 
VIABILITY AND REMAINDERS EXAMPLE 

 
Let’s say 100 people want to be delegates, but there are only 10 slots.  
 

● Mary forms a sub-caucus called “Mr. Beer for City Council”, 34 people join 
● Bob forms a sub-caucus called “Ms. Wine for City Council”, 44 people join 
● Patrick forms a sub-caucus called “undecided” and 18 people join  
● Sue forms a sub-caucus called “no more parking lots” and 4 people join 

 
The “VIABILITY” level is 10 people, because 100 people showed up divided by 10 
delegate spots, means that every sub-caucus gets to elect one delegate (and alternate) per 
10 people in their group: 

o Mary/Beer: 3 delegates (rounding down) 
o Bob/Wine: 4 delegates (rounding down) 
o Pat/undecided: 2 delegates (rounding up) 
o Sue/parking lots: 0 delegates (rounding down) 

 
If things ended now, there would be a coin flip between Mary/Beer and Bob/Wine about 
who gets the 10th delegate slot, since both have the same “REMAINDER” of 4. Sue and her 
anti-parking friends unfortunately cannot elect anyone to the convention with their 
beliefs…or can they? 
 
Mary/Beer and Bob/Wine both know that if they can get Sue/no-parking-lot folks to join 
their caucus, their campaigns get an extra delegate. The undecideds are pretty much 
assured their 2 delegates, even if they get 4 more people. Plus, they are not part of a 
campaign and don’t really care as much 
 
Both Beer and Wine campaigns start trying to convince the no-parking-lot group of 4 that 
their candidate is more anti-parking than the other.  
 
Wine wins the day by highlighting how Beer loves to tailgate in parking lots. Wine gets 4 
more supporters and the final tally is:  
 

o Beer for City Council 34 – 3 delegates 
o Wine for City Council 48 – 5 delegates 
o Undecided 18 – 2 delegates 

 


