
 

Dear Chicago Lawyers Committee for Civil Rights, Raise Your Hand for Public Education, 
Chicago United for Equity, et al., 
 
I received your email dated November 12, 2020, outlining your additional concerns and             
recommendations for the upcoming 2020 Local School Council ("LSC") Elections.  
 
The Office of Local School Council Relations ("OLSCR") always welcomes opportunities to            
collaborate. We made several recent modifications to our elections process, considering your            
last communication on October 29, 2020. We have already incorporated the following as a              
result.  

● adopted a "postmarked-by" deadline  
● extended the receipt of the mail-in ballots by an additional week to accommodate 

delayed mail delivery 
● extended the deadline for receipt of candidate materials for publication 
● added more information on the OLCSR website about LSC elections and inform the 

public of important deadlines 
 

The Illinois School Code gives the Board broad authority to "promulgate such other rules and               
regulations for election procedures as may be deemed necessary to ensure fair elections."             
Though the election process was modified due to the COVID-19 public health crisis, the current               
voting and counting of votes process mirror past LSC elections to the extent possible. The only                
exception is online student balloting and parent/staff mail-in balloting.  
 
While we appreciate your additional recommendations, we cannot accommodate some of the            
requests due to an already established election process and time constraints per the School              
Code to seat newly elected members by January 11, 2021. More details and information is               
discussed below. 
 
1. Offer Ways to Verify Mail-In Acceptance and Provide Due Process Before Ballot             
Rejection 
 
Your correspondence noted that OLCSR should create a process to inform voters when ballots              
are received, counted, and allow voters the ability to cure any deficiencies/errors on the ballot               
before it is declared defective and vote not counted.  
 
Mail-in ballots received at schools will be placed in the school safe. On election day (November                
18th (elementary schools) and November 19th (high school) mail-in ballots will only be             
processed. No votes will be counted.  Mail-in ballot processing involves the following steps: 
  

● Judge check for a name on the return envelope that matches a name on the master list                 
of parents who were sent a ballot.  

○ If there is not a match the envelope is marked "Defective Name" and placed in a                
secure envelope. 

○ If the names match the list is checked as ballot received.  

 



● The judge prepares an “application for ballot”. Printing the name of the voter, address,              
and in the child name field printing "mail-in ".  

● The judge then announces the name of the voter voting in the parent/community/staff             
election.  

● The judge then opens the envelope and removes the folded ballot, writes their initials on               
the back of the ballot and places the ballot in the ballot box. 

● When the polls close at the end of election day, the following occurs: 
○ A judge seals the ballot box by placing tape across the opening ballot box, where               

ballots were inserted.  
○ Judges sign their name on the tape.  
○ The sealed ballot box will be given to the principal to secure in the school               

safe/vault until December 1, 2020. 
○ The seal on the ballot box will only be broken by an election judge on December                

1, 2020.  
 

 
Please note: Postmarked envelopes dated November 18th ( elementary) and November 19th            
(high school) that are received after election day will be secured in the school safe and will be                  
processed on December 1, 2020 in the same manner described above.  
 
Creating a process for voters to cure any deficiencies would be difficult to operationalize. Votes               
are anonymous and judges are unable to contact the person whose vote may or may not have                 
been processed as valid.  
 
2. Offer Transparency and Integrity Measures for In-Person Voting 
 
You expressed concerns about how CPS will ensure the integrity of in-person voting, securing              
in-person ballots, and sharing information regarding poll watcher credentialing and access.  
  
We take election security and integrity very seriously. The LSC Election Judges Training             
outlines a very detailed process to assure that the election is conducted in a secure and honest                 
manner. We further understand that poll watchers play a critical role in ensuring each vote is                
counted and recorded correctly. Poll watchers are welcome to observe the voting process and              
ballot boxes at schools. To that end, each parent, community, and staff candidate is entitled to                
have one poll watcher in the polling place at any one time. Poll watcher credentials for a parent,                  
community, and staff candidates were available to candidates prior to the election and are              
available to them on the day of the election. Civic not-for-profit organizations' can request to               
receive poll watcher credentials by providing the names of the poll watcher(s) and the name(s)               
of the school to be observed to lscrelations@cps.edu. OLSCR will email the Poll watcher              
Credential Forms to the Civic Organization if the request is received by 3:00pm on November               
17, 2020. 
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In-person voting ballots will be secured at the end of each election day on November 18th and                 
November 19th. All in-person votes placed in ballot boxes will be secured in the same process                
as described above for mail-in ballots.  
 
3. Ensure Ballot-Counting Transparency and Integrity 
 
You articulated concerns about when and how election judges will count ballots. You also              
questioned whether or not a ballot with a marking other than the required marking of an "X" will                  
be accepted and counted.  
 
On December 1, 2020, all ballots from in-person and mail-in balloting will be counted. In the                
LSC Election Judges Training, judges are instructed on identifying valid marks for ballots. There              
are a wide variety of marks that are considered valid. Any combination of intersecting lines               
within the square next to the candidate's name is regarded as a valid vote. Election judges                
understand the importance of counting valid marks in all variations.  
 
The instructions on the ballot are clear on how to mark the ballot. Moreover, we have                
encouraged all schools to communicate how to vote properly and rely on organizations such as               
yours to help drive this message home. But if constituents are still uncertain on how to complete                 
the mail-in ballot, they may call OLSCR at 773-553-1400 or email lscrelations@cps.edu.  
 
 
4. Extend Deadline for Post Election Challenges 
 
You conveyed concerns about the two-day window to submit post-election challenges. You            
cited past election cycles, where the deadline was six days after the election date. 
 
I acknowledge that this year's post-election process has a much-shortened timeline. When we             
made the decision to accept mail-in ballots that are postmarked by election day and account for                
receiving mail, we had to make the tough decision to shorten the window to receive               
post-election challenges in order to complete other critical post-election processes. Additional           
procedures must occur before the December 16, 2020 Board Meeting and before the end of               
current LSC terms due to expire on January 10, 2021. With this said, we have required that                 
Principals publish election results as soon as possible and no later than 5:00 p.m. on December                
1st. We have also asked principals to remind their communities when results will be posted.  
 
Post-election challenges (forms English l Spanish) may be submitted to the central city location of                
42 West Madison or electronically. We encourage constituents to submit post-election           
challenges electronically by emailing the required documentation to        
LSCElectionChallenge@cps.edu by 5:00 p.m. on December 3, 2020. 
 
Unfortunately, OLSCR cannot extend the timeframe for post-election challenges or other           
post-election processes. We must have LSC members begin new terms on January 11, 2021, to               
assure the vital work of LSCs continues without disruption.  
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5. Widely Publicize LSC Election Dates and Procedures 
 
Finally, you also requested that OLSCR more broadly publicize election information and            
procedures. 
 
The District has taken substantial steps to publicize and share information about the upcoming              
LSC elections. OLSCR has asked principals to post information on their websites, marques,             
social media and send emails to parents about the LSC elections. We have also shared               
marketing materials with various community organizations to help get the word out about LSC              
Elections. On Friday, November 13, Dr. Jackson sent a district-wide email that included LSC              
elections information. We also have a robust marketing plan that provides for radio and              
television ads scheduled to begin on Monday, November 16th.  
 
In conclusion, I thank you for your collaboration with OLSCR. Should you have any questions or                
concerns, please feel free to contact me at gwmontesdeoc@cps.edu. 
 
Sincerely, 
 
 
Dr. Guillermo (Willy) Montes de Oca 
Director Office of Local School Council Relations 
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