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January 2018

Sust;‘lia'*i.l;';ilabiliiy Planning Committee

- Miguel Hernandez (OCCCO) - Carlos Melendez
- Abel Ruiz (CRECE) - Ana Tutila
. ‘j_,_;;gg,‘Maldonado"(CH.lOC) - America Bracho (LHA)
- Crystal Eisj%quibel (CHIOC) - Vattana Peong (CamFam)
‘Covarrubias (TKC) - Adriana Moreno
- Sophia Chhoeng (CamFam) - Ruben Barreto (HUB)
- Nancy Mejia (LHA) - Ana Urzua (HUB)
- Laura Kanter (The Center) - Joel Cazares (HUB)




Sustalnablllty
P?Iannlng Process
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 Components




Jackie Tran collected data and stories on the
progress made towards the 17 targeted
changes we first drafted in the 10 Year
Strategic Plan of SABHC



| USust&inabiIity Planning’
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£’ Emerging Points of
7 Collaboration and Shared
‘Narrative Project

Abraham Medina conducted one on

ones with over 40 SABHC affiliated
~ members in order to explore current
shifts in QF”ganizational focus, resources
and priorities ~
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» 47 Funder Landscape
~ Analysis

Deborah Phares conducted
interviews and research on
potential sources of funding for
collaborative work post 2020.
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" Our committees therefore took a pause, while we -
created space for All Campaigns/Town Hall convenings
of everyone involved with SABHC. _ .




In order to better reach adults and \/oouth of theinitiative,
our facilitators team grew once more to mclude adult and
\,Louth facilitators. - N
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First All Campaigns

Meeting |
- Laura Pantoja SAB"CA“ C
- Saral Arpero PEUN'UN
» Alba Piedra SVP: HTTPS:/IBIT.LY/AL
- Deyaneira Garcia

, SABADO, 4 DE AGOST
» Emily Peraza 10AM-1PM LOCACION T8

-« Citlali Ruiz
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~  And we've-since hosted several Sustainability -
retreats with organizations, adults and youth, -
separately and collectively. - - -
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In this way we've-additionally
identified the following:
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With a lot of the
raw ingredients
~ on hand, ready
\ for the cooking.










We've not taken the easy route, and will -
continue to-adapt and evolve as needed.  ~
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With thii; in mind, our aim is to
accomplishﬁt[’)e following this year:

« Identify recurring dynémig?/ issues in organizing as well as potential
solutions for a culture of gfgamzmg that prevents and addresses harms,

- Find the places of intersect in the clusters of collaboration/ campaign
interests, and define if/how \ m{e can work together under a different
culture of organizing. -~

- Define our structures moving fm%ard measures of accountability, and
levels of participation. L

+ Return to a power analysis and funcfe%'s landscape to consider our areas
of priority. .

« Identify opportunities for resourcing, anel metrtcs and process to
evaluate our work.
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We thank you for your willingness and vulnerability, and
look forward to together creating a culture of organizing
that t\lpl'\fts iour humahnity and e/nacts the world we want
to'see /
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maw ingredients
on hand, ready
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