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SCST-AOSA Teaching and Training Committee 
Mentoring Program 

 
The purpose of a mentoring program is to connect suitable experienced individuals with less 
experienced individuals to provide support and assistance.  In this initial period, the mentoring 
program will focus on potential members who are studying for an examination.  Mentors nurture 
mentees by providing guidance as they explore a new field of learning.   
 
Mentors and mentees are paired based on areas of expertise and interest.  The relationship has 
clearly defined learning objectives and goals as well as a start and end date (3 to 12 month 
period).  The committee is looking for members of SCST and AOSA who are willing to serve as 
mentors in addition to individuals in training who would like to work with a mentor. The Teaching 
and Training committee website has forms that individuals who wish to participate in the 
program should complete (www.seedtechnology.net/teaching_committee.htm). 
 
How does mentoring differ from tutoring? 
A tutor is usually a co-worker with whom an individual may have a long history.  A tutor provides 
critical information, knowledge and experience on a regular basis.  A mentor brings outside 
experience and a different set of skills to assist the mentee. The mentoring relationship 
incorporates the development of critical thinking and problem solving skills as well as the 
acquisition of technical skills.  The mentoring relationship should enhance a traditional training 
program.  A mentee may work with a number of mentors to cover different areas of study. 
Examples: 

 A mentor can direct study to critical  areas of the Rules and other important resources 

 A mentor can help you locate resources 

 A mentor can help bridge the gap between theory and real life application  
 
Mentors and mentees will earn SCST continuing education points for participating in this 
program. 
 
Getting Started 
1. Join the program- complete and return forms to the SCST office. 
2. Teaching and Training Committee will match mentors and mentees.  Contact information will 
be sent to both individuals. 
3.  Initial meeting- discuss expectations and set initial goals.  Complete the agreement stating 
these goals.  The agreement should state when and how often you will meet. 
4. After the first meeting between mentor and the mentee has occurred, the role of the mentor in 
regard to coaching and facilitating will begin to take shape. Both parties should come well-
prepared to all meetings so that the relationship can develop smoothly. 
5. Regular communication is important in order to effectively maintain the mentor-mentee 
relationship. The closer the communication, the more likely the program will be successful. 
 
Role of the mentor: 

 Coach: To guide the mentoring process you should facilitate exploration, encourage and 
motivate, give feedback and advice. 

 Consultant: To help identify problems/opportunities and develop strategies to address 
them by using effective questioning and supporting problem solving efforts. 

 Be a resource: Facilitate skill development and refer to relevant resources and people. 

 Develop a relationship: Listen effectively, create a relationship that fosters exploration 
and learning. 
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Role of the mentee: 

 Planner: Plan and organize one’s mentoring process and outcomes, identify 
development goals, determine strategies to accomplish goals, manage time and 
priorities in implementing learning plans. 

 Initiator: Take ownership and responsibility for mentoring success, recognize and take 
advantage of development opportunities, exercise initiative in creating one’s mentoring 
environment , and assume ownership for learning. 

 Explorer: Engage in the process of learning, growth, and development. Seek input, 
feedback, and coaching without becoming defensive.  Actively explore options for growth 
and development.  

 
Mentoring is a learning program that benefits both parties. 

 


