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Thank you so much for your leadership, time, and energy! Your work is the 
key to making this campaign a success. Together, we will make history here 
in BC - and that is directly due to your efforts. 

Your main task is to act as the local point of contact for volunteers in your 
riding. They will come to you to get materials and moral support. You can find a 
list of your local volunteers and campaign supporters in NationBuilder by going to 
(sensiblebc.ca/login) or contact one of the Provincial Organizers to get an Excel 
copy of your volunteer list. 

What’s the strategy? 
A couple of things are extremely clear as the next federal election approaches: 
 

1. Marijuana reform is going to be a key issue during this election 
2. Another Conservative government will guarantee 4 more years of inaction 

on this issue 
 

Simply put, the Conservatives have made themselves the party of prohibition. 
The Liberals, the Greens, and the NDP all support some form of marijuana 
reform while the Conservatives are still stubbornly clinging to prohibition (follow 
this link to find more information about the major party’s positions on marijuana). 
 
At Sensible BC, we are not willing to wait another four years to see marijuana 
reform pushed forward on the national stage. The main goal of our federal 
election campaign is to make sure that British Columbians send as few 
Conservative Members of Parliament to Ottawa as possible on October 19th. 
 
To make that happen, we are focusing our efforts on a 4 key swing ridings across 
the province where the Conservatives are locked in heated battles with one of 
the progressive parties. In each targeted riding we will be reaching out to voters 
and asking them to work with Sensible BC to elect the strongest progressive 
candidate in their community. 
 
Wait a minute - how do we determine who is the strongest candidate?  
As the election approaches, Sensible BC will be collecting information on all of 
the candidates and conducting polling in local ridings. Once we have the polling 
results we will be able to determine which progressive candidate has the best 
chance of defeating their Conservative rival. 
 
After determining the strongest candidate for the riding, we will push all of our 
supporters to get out and vote for that candidate. In each of these ridings, the 
margin of victory is going to be really tight so delivering a couple of thousand 
votes can be absolutely critical.  
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How does this work on the ground? 
Basically, we will be reaching out to voters across the province and asking them 
to sign a “Vote Pledge.” The Vote Pledge is the voter’s personal commitment to 
working with Sensible BC to support the candidate with the best chance of 
defeating the local Conservatives. 
 
In each of our target ridings, we are aiming to collect vote pledges from 5% of all 
registered voters. On average, there are slightly more than 100,000 voters in 
each riding and swing ridings are normally decided by margins of 3,000 votes or 
less. By aiming to collect roughly 4,000 to 5,000 pledges per riding that puts us in 
a strong position to change the outcome of the election. 
 
Collecting that many pledges is certainly no small feat and this campaign poses 2 
main challenges:  

1. Mobilizing enough volunteers required to knock on doors, make phone 
calls, and contact voters 

2. Ensuring that all of our vote pledges make it out to the polls and cast their 
ballot on or before Monday, October 19th  

 
We have developed a three-step strategy to overcome these obstacles: 

Part One – Recruit Volunteers (Aug 15th to Sept 1st): 
Recruit, engage, and train a network of volunteers through the pre-registration 
process. We estimate that each riding will need roughly 7 volunteers on the 
phones, on the doorstep, or out on the street gathering vote pledges every day 
for 45 days to meet our riding targets. As most volunteers prefer to volunteer 1 
day/week, each riding will require between 40 and 50 reliable volunteers. 
 
The goal is for our canvassers to gather around 100 vote pledges a day for 45 
days, preferably collecting the majority of those pledges during September while 
the weather is still nice, and before college/university exams begin. 

Part Two – Collect Vote Pledges (Sept 1st to October 12th): 
A vote pledge is a simply commitment made by one of our supporters to vote 
with the Sensible BC team to ensure that Conservative candidates don’t get 
elected in key ridings across BC. Pledge can be collected a few different ways: 
 

• Voters can sign the pledge online by going to sensiblebc.ca/voter 
• They can pledge their pledge over the phone with one of our volunteers 
• They can sign a vote pledge sheet with a volunteer at their door-step or 

out in the street 
 
There are many different ways to go about hitting the vote pledge targets in your 
riding. One thing that we do know is that person-to-person contact is by far the 
most effective way to move votes. Using a combination of door-to-door  
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canvassing, mainstreeting (canvassing in public places or at busy events), and 
phone calling will deliver the best results. 
That’s where the majority of your team’s energy should be focused. The more 
people that we have talking to voters in their community, the more sway we can 
have over the local election results.  
 
If you don’t already have Vote Pledge Forms, you can find them on our 
website by going to sensiblebc.ca/campaign_resources 
 
Part Three – Get out the Vote (Oct 12th to Oct 19th): 
Re-contact all of our pledges in the week before Election Day on the doorstep, by 
phone, and email ensuring that they are going to make it out to the polls to 
support the best possible candidate on October 19th. 
 

 
 
What is your job as a Riding Organizer? 
Now that we’ve covered the overall strategy, let’s discuss your role as the Riding 
Organizer and what we need from you. 

Goal: 
To set up a campaign team in each targeted federal riding, supported by 3 core 
volunteer teams: those who canvass, those who make phone calls, and those 
who enter the collected vote pledges into spreadsheets so that they can be 
uploaded into NationBuilder and re-contacted to help Grow the Vote.  

Engage	  Volunteers	  
• Reach	  out	  to	  our	  current	  volunteer	  base	  
• Recruit	  new	  volunteers	  in	  targeted	  ridings	  

Collect	  Vote	  Pledges	  
• Canvassing	  in	  person	  
• Canvassing	  over	  the	  phone	  
• Outreach	  online	  via	  website	  

Grow	  the	  Vote	  
• Recontact	  our	  pledges	  
• Make	  sure	  they	  make	  it	  to	  the	  polls	  
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Job Description: 
So what is the day-to-day work of the Riding Organizer? It is a range of 
responsibilities depending on what you are comfortable taking on, and how much 
time you have.  
 
The basic requirement is just that you be willing to communicate with the other 
volunteers in your area, and be willing to take on some type of campaign 
outreach activity (canvassing, calling, data entry, etc…). 

How to Be a Riding Organizer: 
The most important qualification to be a Riding Organizer is the desire to change 
Canada’s marijuana laws. No previous experience is necessary, just a 
willingness to learn and a desire to work with others to meet our shared goal.  
 
We do encourage you to take a leadership role in canvassing, as the ability to do 
it yourself will help you teach other volunteers to canvass. It will also allow you to 
oversee and manage your team’s progress. 
 

 
 

Suggested Campaign Team:  
o Canvass Lead(s) 
o Phone Lead(s) 
o Data Lead 
o Communications Lead 
o Assistant Organizer 

 
Timeline: 

a. Start by finding a time each week when you can go out canvassing for 2-
3 hours at a time 

b. Recruit friends/family to join you 
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c. Contact us to set up a NationBuilder account and training session  
d. Use NationBuilder to identify and contact the volunteers in your area to 

ask them to join you on the dates you have selected 
e. Attend the canvass events that you have created, and get to know your 

volunteer team. 
f. If possible, add a social event (coffee, food, etc…) after your canvass 

shift to bond with your teammates for a while after the shift is over. The 
most important element of volunteer retention is establishing a 
relationship with your volunteers. 
 

Note: It can take time to build a team so don’t worry if you don’t have 10 
volunteers right away! The important thing is to set a regular time for people to 
meet, and to build that time into your schedule.  
 
Every time you’re out canvassing, you’re not only finding supporters, but also 
volunteers (just remember to mention that we need lots of volunteers to make 
this happen as people are signing up).  
 
As you build your volunteer team, ask people to bring their friends to help out at 
future events. You can also find potential volunteers by attending events where 
you think there could be some supportive people, and to talk to them about the 
campaign. People who have volunteered in the past, or are currently 
volunteering, are among the most likely to volunteer for another group. 

Key Contacts: 
 
Sensible BC Office 
info@sensiblebc.ca 
604-343-4687 
 
Dana Larsen 
dana@sensiblebc.ca 
604-812-4372 
 
 
 
 
 
 
 
 
 
 
 

Nick Whitehead 
nick@sensiblebc.ca 
778-918-4904 
 
Jen Ellaway 
jen@sensiblebc.ca 
604-358-2362 


