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1000 Independence Avenue, S.W.     
Washington, DC 2058       

 
June 24, 2021 
 
 
Dear Secretary Raimondo, Secretary Walsh, Secretary Fudge, Secretary Buttigieg, and Secretary 
Granholm, 
 
We write to you today to encourage you to utilize national service to help address Administration and 
departmental priorities as you develop and implement the American Jobs Plan and look to rebuild our 
economy. National service has a triple bottom line: it addresses unmet community needs, helps young 
people invest in their futures, and fuels civic renewal.  
 
National service is also a tool that can address the priorities of the American Jobs Plan. It is a workforce 
development tool that can put young people — whose lives have been disrupted due to the pandemic 
and are facing disproportionately high unemployment rates — on a pathway to high-need careers. It can 
bring communities’ perspectives into climate, disaster response and resilience, broadband, and 
infrastructure projects. It can also provide the human capital of the Civilian Climate Corps. Building on 
existing national service programs in all of these areas can help you scale up quickly and effectively. 
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National service programs like AmeriCorps VISTA, NCCC, and AmeriCorps State and National all offer 
potential tools to address your agencies’ priorities. VISTA members can be placed in state and local 
governments as well as nonprofit organizations to build capacity and address poverty. For example, the 
City of New Orleans uses VISTA members in five city departments to increase capacity and public 
services, like delivering action around the Moving New Orleans Transportation Action Plan and 
facilitating conversations about the city’s ten-year homelessness plan. New York City, Philadelphia, and 
Orlando are also building capacity at the local level by creating programs in multiple city agencies that 
address community needs like homelessness and immigrant services. Resilience AmeriCorps VISTA 
builds capacity in vulnerable communities to implement projects to increase resilience to shocks and 
stressors. Statewide models also exist around economic development and workforce pathways. 
 
In the Obama administration, HUD partnered with AmeriCorps for several interagency initiatives 
including Promise Zones, Strong Cities, Strong Communities, and ConnectHome. Hundreds of VISTA 
members continue to help build capacity in communities and address program goals today. The 
Economic Development Administration (EDA) has piloted regional VISTA placements in Texas and 
Louisiana supporting economic development districts which could expand to a national model. Through 
interagency agreements with AmeriCorps, all of your agencies could similarly use VISTAs — whether in 
Opportunity Zones or as part of large infrastructure projects to ensure that communities’ perspectives 
are incorporated into planning and execution.  
 
Another model for you to consider is the National Civilian Community Corps (NCCC), and specifically 
FEMA Corps — a partnership between the Federal Emergency Management Agency and AmeriCorps. 
Young people in FEMA Corps do disaster response and recovery alongside disaster management 
professionals at FEMA. Many of them go on to careers in disaster management either at FEMA or at the 
state and local level. Such a model could be replicable in other agencies through interagency 
agreements.  
 
AmeriCorps also manages a Disaster Response Team (A-DRT) comprised of non-profit AmeriCorps 
programs around the country that deploy to major disasters and help FEMA, state and local 
governments, support disaster response, recovery and resiliency. Another opportunity exists to develop 
a FEMA-AmeriCorps Reserve Corps of trained and specialized volunteers to be called upon in times of 
great need to support disaster recovery and could also coordinate with your agencies to support your 
emergency support functions in disasters.  
 
There is also a great opportunity to utilize national service to decrease the digital divide and bring 
broadband and information access to every community throughout the country. A federal program 
could scale many of the structures that the Center on Rural Innovation is piloting with a national VISTA 
program to increase rural broadband and build a diverse local talent pipeline into tech jobs in six states.  
         
Additionally, AmeriCorps State and National grants offer useful ways to leverage national service. For 
example, Green City Force works with young people living in New York City Housing Authority housing 
who serve in their communities and build resilience and green infrastructure, and manage urban farms. 
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This and other programs tailor service to the strengths and interests of participants, and include the 
necessary training and certifications to launch them on career paths.   
 
Finally, some enterprising states are using all of these AmeriCorps programs together. In Colorado, for 
example, the state service commission, ServeColorado, is working in partnership with nonprofit 
organizations and the state government on COVID response. ServeColorado has utilized federal and 
state funding to deploy AmeriCorps State and National corps members, VISTA members, NCCC members 
and AmeriCorps Senior members together — initially for contact tracing and now to support vaccine 
distribution and outreach. Making it easier for commissions like the one in Colorado to use federal funds 
to achieve shared federal and state goals can amplify the impact of your funding while also ensuring the 
buy-in of state and local governments.  
 
In considering how national service can help you achieve your goals, we hope you will also focus on 
integrating workforce development more deeply into national service — in climate and infrastructure, 
and other high-demand fields like caregiving or technology — to help young people embark on 
pathways to apprenticeships and employment, or help people transition into new careers while 
addressing immediate needs. As you assess both your own department’s workforce needs, as well as 
those of the sectors you interact with, national service can serve as a solution. In many communities, 
national service is a path from low-paying or disappearing jobs to good-paying high-skilled jobs — 
something that could be replicated across the country.  
 
In particular, national service can be a key component in the development of a green energy workforce. 
National service programs that are pre-apprenticeships for clean energy jobs can support the expansion 
of alternative energy while also providing corps members with the skills, industry-recognized 
certifications and credentials, and passion to continue in the field. Some AmeriCorps programs already 
help with career conversion for displaced workers. Together, they can create a pipeline into clean 
energy jobs.   
 
Furthermore, national service can make it possible for more opportunity youth, young people ages 16-
24 who are not in school nor working full-time, to access hands-on job training through community 
service while building a community asset through programs like YouthBuild. This is an example of how 
AmeriCorps can serve as a catalyst for investment in young people, spur job readiness in industries with 
in-demand careers, and include communities of color in building our new economy while addressing 
long-standing racial injustice. 
 
National service can also help fill the gap in support to older Americans, disabled veterans, and veteran 
caregivers. Young Americans can provide tech support and help with home repairs, delivery of groceries 
and other goods, and more technically oriented services like home health aide support, health 
education, providing respite for caregivers, and check-ins. America has a significant need for qualified 
people in these sectors, especially with an aging population. National service is a great way to fulfill 
these immediate needs and create new talent pipelines for young people who want to gain experience 
and build a career in elder care, mental healthcare, and home health aide roles. 
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As you look to implement the American Jobs Plan, all of these tools are available to help put people 
power toward your priorities. AmeriCorps has the statutory authorities to partner with other agencies 
through interagency agreements and through specific placement and partnership authorities in law like 
section 1524 of MAP-21 and the Public Lands and Urban Youth Corps, of which you could take 
advantage. 
  
An immediate step you can take to leverage these resources is to reach out to AmeriCorps to explore 
how you might partner with them — everything from signing an MOU to placing VISTAs as part of your 
grant programs, having AmeriCorps run a grant competition to achieve one of your goals, or working 
together to build an interagency corps like FEMA Corps.  
 
You can also assess with every grant program whether its money could be used by programs and by 
state service commissions to match or extend AmeriCorps funding. Commissions and programs in many 
states are already achieving the outcomes you want to support because AmeriCorps programs are 
focused on meeting state and local unmet community needs. Allowing them to use these pots of 
funding — and also working with AmeriCorps to make sure that programs know that this is an 
acceptable use of the funds through a departmental letter and additional outreach or if necessary by 
working with Congress on statutory changes— will ensure local communities, as well as local and state 
governments, are bought into your work and underserved communities feel the impact of the funding. 
Coordinating with local and state governments and state service commissions as you develop state and 
local grants programs would further ensure buy-in at the state and local level. It would give you a sense 
of local needs, current capacity, as well as programs that could achieve your goals with additional 
funding. 
 
As you assess your agencies’ workforce needs, and the needs of the sectors that you work with, you can 
work with AmeriCorps to consider the skills and credentials needed for those sectors and create the 
“pre-apprenticeships” that help young people discover their passions and get a head start on their 
career pathways.  
 
Finally, you can work with the Administration to allow all AmeriCorps programs to benefit from non-
competitive hiring authorities for three years for all (currently it is limited to VISTA, and Peace Corps for 
one year and Public Land Corps for two). National service alumni are dedicated Americans who would be 
prime candidates for federal employment. Creating this authority and ensuring federal agency chief 
human capital officers are working with AmeriCorps and the Peace Corps on awareness and recruitment 
could bring in a whole new generation of federal workers.  
 
As the Administration sets its sights on the American Jobs Plan and looks to rebuild our economy along 
the lines of the New Deal and the Great Society, now is the time for a transformational investment in 
national service. 
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The American Jobs Plan is an ambitious plan to help rebuild our country and our economy, and national 
service can and should be a critical part of that effort. We stand ready to assist you in taking advantage 
of this cost-effective, bipartisan tool. 
 
In service, 
 
Service Year Alliance 
Welcoming America 
The Mission Continues 
Student Veterans of America 
The PeaceJam Foundation 
Catholic Volunteer Network 
YouthBuild USA 
Listen First Project 
The Corps Network 
National Peace Corps Association 
Teach for America 
Lead for America 
Voices for National Service 
Public Allies 
Inclusive America 
The Veterans and Citizens Initiative 
America Forward 
Independent Sector 
America’s Service Commissions 
States for Service 
 
      
 
CC: The Honorable Susan Rice, Director, Domestic Policy Council 
The Honorable Malcolm Coles, Acting Chief Executive Officer, AmeriCorps 


