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Increasing dialogue/ public knowledge about school successes and 
challenges/Raise Awareness about Public Education as an Issue 

If we can reach more people, then there’s a great value to it....If the main goal is getting people to 
talk, then it will be great.. 

Right now the only people who are thoroughly conscious are people with enrollees in the system. If 
that would change, if the community as whole would be more conscious about our schools. It needs 
to be on people’s radar. How do we get it so that the education system is just as important as the 
potholes in the street? 

I think it would be good because there tends to be factions of people, whether it’s public and private, 
people who have students in school and those that don’t.....Students are not somebody to be afraid 
of.  Too many people are afraid of kids, especially 5th grade through 17 years-of-age.  Really 
they’ve got to see the good things going on in the schools and they have to see the challenges with 
this age group....We need to bridge the knowledge between those that have the answers and those 
that don’t; between those that have the money and those that don’t.  

By raising the awareness, you can start to go down the path of change.  I think a lot of people think 
somebody else will do it.  Until we have all these different corners come together, we can’t make the 
change.  

There’s the possibility of good ideas percolating up…things we* haven’t thought about. team 
players in and out of the district being able to articulate their purpose, and doing that on a very 
public level, being able to put that out there, being able to use that forum to reach the public.   

Basic education about what public education provides the community; at core what education 
means.  There are lots of ways to discuss what public education means. What does it mean to 
provide quality education… show how much we spend on incarceration versus education.  Allow 
people to have common language and understanding… like the green movement; people know why 
we recycle… you can’t opt out… to make sure it’s providing the most accurate information. 

I always feel like I want to take people on a field trip to see what’s really happening, some of the 
wonderful things and some of the not so wonderful things; to get on the same page about what the 
purpose and mission of public education is in San Francisco.  Public education is the cornerstone 
and foundation of San Franciscans.  I’m hoping we’re not so divided in thought about this.  

We’re in a real interesting place in SF.  Of 800,000 people.  80% do not have children.  20% do and 
of the 20% that do, 30% send their children to private schools. There’s a myth about what our 
children look like here because 80% don’t have kids.  61% of our students are in free and reduced 
lunch.  They’re poor kids, extremely poor.  The density of kids in Chinatown… it’s very poor.  There 
is a perception of schools based on their own ignorance, not the facts.  The benefit of this dialogue 
should be, “Let's start to be more real about whom we’re serving and what it's going to take."  A 
benefit of this dialogue could be that we begin to really understand the facts.  If this is what we 
want, then everyone should come together to make it happen.  

The more people understand about public education, the more willing they’ll be to support it.   

the more people who talk about the public schools, particularly when they can say positive things 
and be personally engaged with some positive realities is all to the good. 

For example, people always talk about the union, like the best schools and worst schools, the 
contracts are the same. So it’s not the contracts, nobody really wants to rebuild the system for the 
children. There are many conflicting goals in the design. 

The system is not set up for adults as well. A lot of teachers work 60  hours a week and work over 
the summer to make ends meet. It’s harder for adults to support the kids when we are not 
supported as well. There’s a misconception about teachers having it easy. 
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Public discourse is important and necessary and that it has to be done well. Dialogue should be 
able to help people move to a more productive place.  

All dialogue is good. If they think it, you should hear it. Don’t avoid it. Just because it didn’t go well 
doesn’t mean it doesn’t exist. In true struggle, you have to go through those things. I don’t want 
people to not say what they feel to make me feel comfortable. Let people say what they want to say 
so that they reveal themselves. It’s important to hear, for people to ask those questions. 

If adults in our community support our schools, we could be not one dimensional. Schools are 
based on students… adults graduate and then they’re done. there’s a high school bubble and an 
adult bubble and a lot of different sections, it is its own community. 

 I articulate how difficult it is to be a teacher.  I try to get that message across.  Teaching is not the 
same as running a hardware store.  With teaching you’re looking at real little people whose lives are 
directly impacted by your work. 

Expanding the notion of what it takes to have high quality public education.  Expanding beyond 
what happens in the classroom to what’s happening in the community. 

So, I think there are a lot of really interesting conversations that are already happening and it would 
be interesting to connect those. There’s an opportunity to potentially bring those to bear to some 
kind of positive action, right now they’re on listservs or people’s closed doors conversations, in living 
rooms across the city. 

I don’t think it’s a “top-of-mind” here at all.  We have a city with the least amount of children of any in 
the country; so that’s number one.  I don’t think it crosses people’s minds.  Not everyone had AIDS 
either, but the gays did a great job of helping everyone see that this is a very big problem.  

I think that if there are more people brought into a conversation about supporting public schools, 
that’s a good thing.  

Helping people understand the [SFUSD] strategic plan and the process, and the big issues about 
[public school] fund raising that’s site-based versus systematic resource development.   

There are public schools that can’t even get a PTA because they can’t get quorum.  I really like this 
notion of, something that… The role that PPS plays…  Nobody is playing the role of PR company.  
It’s not just the dialogue; it’s getting the dialogue in the spotlight. 

Understanding the issues, top to bottom, front to back.  Then come away with a clearer or better 
appreciation for the role that all the intention plays. 

I think awareness is really key because people in the public are really not aware.  But to bring 
awareness about what’s at stake and how that translates to civic issues for everybody.  People drop 
out of school because they… [missed this].  That awareness is critical and they may need guidance 
about how they can help. 

How do you get the word out to have the people in SF who don’t have school age children.  I liked 
the idea of getting the word out and engaging people in public schools.   

The more people understand about public education, the more willing they’ll be to support it.   

  

Improve public perception of SF public schools 

Our line of discovery for the City of SF is to discover what is working in our public schools and 
involve people; whether it’s the person down the street with no kids or whether it’s the little old lady 
down the street who doesn’t know anyone.  We’ve got to make people realize public schools are the 
foundation of our community...  We’re not replicating and sharing our successes. PPS started 
because I had an op ed in the paper talking about the good news about public schools.  There’s no 
one really speaking up for public education. 
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First and foremost, getting everyone in the same room to have conversation around it will dispel 
myths, bring understanding to commonalities that exist, dispel preconceived positional personas 
that we perceive. 

Team players in and out of the district being able to use [the public dialogue] forum to articulate 
their purpose...on a very public level...being able to use [the public dialogue] to reach the public. 

an outcome that allowed the public to better understand the quality of education we have here. ...  
Any civic dialogue that resulted in a better understanding of the current positive condition in the 
schools, generally, and there is a civic track to improve those schools long-term, would help 
everybody.  

Attention to the problems and issues and trying to get people focused.  

Three's a lot of mis-information, gaps that very smart people... 

Mission has been perceived as … We are now over-enrolled; we have waiting lists at every grade 
level.  As much as this has been happening for several years, it takes years for the perception to 
change.  I think of this because so often when we bring in families or tours, they say, “Wow, it is 
incredibly hard to spend a day at a school.  Wow, that was the best thing I’ve done in a long time!”  

Some people who say they support public schools are not, because they are misinformed....There 
are misconceptions about schools, that they are like businesses, but schools are about people not 
products. There’s a dynamism there that’s not captured. 

One hope would be addressing people’s misconceptions. A lot of people who don’t work in public 
schools or aren’t around children in general, have all these grand statements about public schools 
that are totally off base or incorrect and it gets put out there. Give people a more three dimensional 
point of view of what’s going on in public schools. 

I think people don’t know enough about  public schools to make informed decisions.   People who 
don’t  have kids in public schools don't walk into public schools.  People don't know what assets 
they are in the community. During the 1989 earthquake, residents in the Marina discovered Marina 
Middle School. 

Part of the story is to redirect public thinking.  There is still a gap between perception and reality.   

For those who aren’t talking about public education, there’s always a role to re-engage people 
around that topic and press people’s thinking around it. When you don’t spend that much time 
thinking, you first go to default thinking. There is the potential for deeper, facilitated dialogue. 
People might be carrying around certain things, carrying around misperceptions. I hear a lot of 
misinformation, 5-year-old information. 

That’s the other thing with PPS; San Francisco is one of the few places with 37 child development 
centers.  99% of people who go to those schools stay in public schools.  Is there one area to start 
with in helping communicate about that?  

The debunking of misconceptions would be good. 

I think we also need to dispel myths. You see the articles about the twins that were separated and 
the bad teacher… They become a monster in the rumor mill.  The off-the-cuff ratio of bad to good 
teachers is really good.  It’s not something I would have thought.  People who are in private schools 
don’t know that.  There is a lot of value about letting people know what’s good about the public 
schools 

Unfortunately, most of what they know is based on sound bites and newspaper articles—distant.  I 
would think a worthy goal would be public education [by this he means educating the public about 
the reality of public education].   I think that’s a worthwhile goal.  The hard-core reformists might 
say, “We’re past that. We need to fix it.” 

  

Improve collaboration among CBOs working for/with SF public schools 
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We need to better align groups and identify what piece we all play in the puzzle of making our public 
schools strong institutions we can all be proud of. 

As Thomas Paine said, we will either hang together or hang separately. It has to be conversation 
about how do we leverage each other’s benefits, how do we leverage work within CBO’s, within the 
city, labor, partners – how we can develop common understanding through dialogue... 

We could do a lot better job in the non-profit world.  I think the San Francisco Foundation funded 
that merger [between the Ed Fund and School Volunteers].  We need be more effective than this 
hundreds of programs.  We’ve got 100 just at SF State.  There’s no end of people who want to help 
and they’re all well-intentioned, but there’s confusion and chaos. 

People have their heads stuck up their asses. People say, “I have the solution to fix education!”  
They push it.  Someone tries to implement it.  They try it for a year and when it doesn’t succeed 
they say, “Oh it’s a failure.”  If we’re in conversation with each other, we’d give it more of a chance 
to succeed. 

If there were a place to put that call out to link students up for resources.  We [in the nonprofit world] 
can be advocates, but we can’t provide all the resources.  That’s very exciting to me.  Summer 
programs, for example—I’d love a big old list of current programs offered.  Same with college prep 
support. 

I think it’s time to have all these different moving parts come together.  The timing is so great.  
There’s a great opportunity now; there’s new leadership with PPS and the Ed Fund.   

When I started the budget was a lot higher and then it dropped and people started asking me how 
to collaborate. 

Pros for me would be for us to finally have a conversation where the District lets down their guard; 
where the school district says, “We can’t do this alone.  We need the whole community to help our 
students.”  If it’s not a blame game, if they see the love in the room, then….  We can come up with 
great ideas and yet the school district will have no resources to make it happen.  When you bring in 
creative energy, people might say we should open the school for 16 hours a day and have the 
community participate and volunteer in gardens and classrooms, and have a health center. 

Because there needs to be a collaborative effort.  Right now there are more non-profits working with 
schools than there are schools.  But it’s.bifurcated.  We only have 60,000 kids, so it’s a solvable 
problem.  If everyone gets behind the right solution, we can fix it. 

Having said that, I do think there are good activities and efforts that have been going on and are 
that would be good.  If it would expand the network of people doing this kind of thing, that would be 
good. 

I think a dialogue about bringing together the extraordinary organizations so everyone is focused on 
one thing rather than 50 different projects. We need to find the tipping point that everyone working 
together could achieve. 

The good news is we have a lot of support.  Where that falters is they aren’t talking to each other, 
connecting to each other.  

  

Clarify roles of CBOs working for/with SF public schools 

... better sense of clarity about where we are.  ...we’ve had new leadership at the [San Francisco 
School] Alliance; they’re finding new leadership at the Ed Fund…   

Create a path of consolidation for larger organizations that allows them to keep their integrity and 
keep on with their mission.  

Just for the public to have a big chart to help them understand how all these groups fit in, would be 
really helpful.  That can all happen in an online format, or big poster boards at the library.  To let 
people know that somebody understands it.  



What Would be the Value or Benefit of a Public Dialogue?                      5 
 
Appreciation for the role and value added of each of those institutions so there’s maximum leverage 
of all of the partners that have interest; because everybody’s in it to fix it.  

  

Clarify roles/coordination of stakeholders (business, school district, families, CBOs) 

breaks down the defense mechanisms so that when we talk about [schools], we talk about the 
whole community and not just, “Why aren’t you succeeding at school?”   

It's not that there is NO dialogue, but I want to see a different one, different voices at the table. The 
voices that are heard are not the ones we should be accountable to. We should be accountable as 
a community collectively. 

Everybody has a role to play and people don’t understand their roles.  There’s a lot of stuff people 
don’t realize about our community—the interdependence—and people don’t know the role of the 
family, SFUSD, business/industry, etc.  Very few people are doing this on purpose.  We need a 
coherence of understanding across a lot of stakeholders, who could do things a littel bit differently 
and the schools can change dramatically.   

If it unites people it can be a bridge for all these different factions of people; it can be a safe place to 
have a conversation where everyone may not agree on a topic, but at least we can have a dialogue.  

I think particularly in San Francisco, getting all the interested parties in one place and facilitation 
and quite possibly even directing that discussion all has value.  

If you look at best practices about how to move a rich community forward, create platforms safe for 
people to be able to figure out their role....  Here you have a bifurcated system where some think 
City Hall is in charge and others know it’s the School Board.  There is a blurred line of accountability 
when you have Joanna Reese running for Mayor saying she’s going to fix the schools.  So they 
think it’s the Mayor; and they vote bond measures.  It’s very confusing who is making policy. 

  

Increase % of SF families that choose SF public schools 

It’s disconcerting that every year we have fewer and fewer people coming to public schools.  We 
have excellent elementary schools, excellent middle schools and the principals of the high schools 
are working very hard to create great programs in their schools.  When people come to tours, I talk 
as much about the other high schools as I do about [my school].  I tell them about the competition.  I 
think people rely a lot on perception and their own experience and they need to come see the 
schools to see all the great things going on. 

We have so many people who go to private schools, but the kids down the street go to public 
school.  The better the schools, the higher the real estate value. 

My kids went to private grammar school, and public high school.  And when you see that 90% of the 
kids my kids went to school with [in public school] performed as well as or better than my kids, you 
see that generally the schools are good. 

My experience is that I’m seeing that there is a re-energization of people in my demographic who 
are working harder to get their kids into public schools.  Miraloma has gone through a renaissance 
in the past 5 years; better leadership and more parent involvement.  You’ve seen a shift in teachers 
and principals.  USF got that grant for mentoring.  I think there’s a small window. 

The end is to get people to stop opting out.  Unless you fix things, the system forces people to opt 
out. 

  

Central Vision/Create consensus 
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A lot of times the organizations that surround schools often work at cross-purposes. If there was a 
centerplace for consistent dialogue, folks would see more in common. When you only meet with 
yourself, you sometimes can be isolated....The missing piece in the state lobbying situation – and to 
a lesser degree here, parents should be one of four legs of the stool. The parents – business, 
community, teachers, administrators – at least. It’s got to be balanced, it’s hard to be balanced 
because the resources are not the same. One of the benefits of a civic dialogue, is the benefits 
would be the same....As I zoom in, everyone’s involved, they’re just in different groups. Teachers, 
parents, the Alliance, doing some study work and directional work. Everyone seems – everyone 
wants to participate, they found their own group. Though the need is to get everybody to work 
together. Everybody’s got to be in it. 

I would hope the benefit would be that with all these groups there’s some level of consensus ...I 
don’t think that all these groups will come together and become one group, but it would be great the 
purpose to be a little more common denominator.  

It’s going to be a very complicated task that should be staged over time to build unity of purpose.  

I would hope the benefit would be that with all these groups there’s some level of consensus and 
that the general public can understand what the need is. Streamlining, or better articulation, will 
impact fundraising whether it’s getting a bond passed or something else.  

Until PPS, the Ed Fund, the Alliance, etc. come together to have a regular conversation about our 
vision and how we can support the District’s plan…  The school board is the best yet, so why aren’t 
we moving the needle?  Our Ed Fund is going this way; our Alliance is going this way [pointing in 
opposite directions].  That’s one of the reasons I’m backing away.  You may hear from folks that we 
don’t need another organization, but one of our organizations needs to step up and own this.  The 
Ed Fund’s not strong enough and I don’t think the Alliance has any interest.  Do you know who 
determines what the Ed Fund does?  Their Board of Directors tells them, not Carlos.  Who decides 
what the Alliance does?   They tell the District how they think things should be done.  The District is 
put in the awkward position of….  

I go to a lot of Ed Fund meetings.  We have a lot of the programs; all the programs and yet, it often 
feels like we’re not in the same sphere.  Sometimes people are forgetting the central vision, which is 
to support the students of the City. 

What I've seen in the 2 years I've worked in this city, there's a lot of discussion and lots of opinions 
and no real way to corral that. There are a lot of individual opinions and lots of individual 
organizations that have opinons, missions and a desire to support public schools. But no way to 
band it together and move it in a unified direction. 

  

Increase # of families who stay in SF because of public schools 

From a business point of view, there’s an attraction/retention issue.  

In the city that has more dogs than children, that has the lowest child population of any city in the 
country that considers itself a world-class city, that we’re not considered top-notch in public 
education is astounding!   

We have a beautiful SPCA; a world class SPCA and we don’t have world class schools.  Schools 
should make San Francisco a destination.  

The blatant reality is that we push families out of SF, because of how they're treated in our schools, 
how their kids are treated in schools. A basic level of respect – there are some inhumane things that 
some kids are experiencing. If it was right - it would be a different dialogue. I hope a dialogue can 
speak to that truth - it's becoming the daily experience for certain populations. 

  

Increase support for children and families in SF 
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As San Francisco residents, we’re lucky, we come for a reason and we stay for a reason. We can 
motivate people to stay if they felt the city was there for them – and when people begin to feel 
abandoned, when they have babies and they don’t know how to navigate it...A new understanding 
for what the city needs to do for our vulnerable populations. 

You can’t have a strong community unless you put your focus on public education and families in 
general.  It has a domino effect on the whole community.   

The value of this kind of cross-organization, cross-cultural conversation is that everyone comes at it 
form a different place. The way I come to it is unique.  If I add my story to the pot and a hundred or 
so others do too, then we have a base to make it work for as many families as possible, whatever 
their situation or need is. 

 I believe that a city and community and society in general ought to be measured based upon how 
they treat their children and their elderly....In this City we care more about dogs than children.  If we 
cared as much about children as dogs, then kids would have a great deal. We only really have 
about 3,500 kids that are super at-risk.  If we don’t intervene, they’re on the prison pipeline.  You 
mean that 800,000 people can’t care enough about 3,500 kids to make a difference?!   

All of this is really about the kid in my office who is applying to Harvard.  That’s a level playing field.  
How are we supporting the children in San Francisco? 

A few more policies that may benefit us as humans.  I say a few because of the agendas that you’re 
up against. I’m sure people can say one thing but they’re minds and pocketbooks say other things. 

  

  

Increase private funding for SF public schools/Not enough private support 

Business people need to share their knowledge and resources.  That’s what you do in a community; 
you raise each other up. 

If we have the conversation at SFF, we’re missing a conversation with a much broader range of the 
community. Companies are looking for kids who can do math and science.  There isn’t a large 
corporate investment in the public schools.  Everyone has to be a part of changing what is 
happening.  I want people to realize they’re going to destroy SF if they don’t invest in the 54K 
students in public schools. 

Everyone thinks that business steps up.  That’s absolute bullshit.  A district that's poor can get 10 
times the financing. What are we going to do without Warren Hellman?  He was our patron saint.  
Why can a Warren do it and nobody else?  I think someone needs to call out these big corporations.  
They work in our city and then they leave it.  They use our streets, water, and infrastructure.  They 
should be made to pay for it. They have to give back something. 
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With all the effort and all the energy you’re putting into this, someone has to own this.  The Alliance 
is waiting to be anointed in that role.  There is so much confusion about who owns the District’s 
vision.  Terry is an amazing leader; she is a person who understands curriculum development, 
measures, etc.  What we need to be able to do is support Terry’s work by providing a development 
infrastructure.  If you’re a member of the community with resources, right now who do you turn to?  I 
was getting solicited by 3 and now it’s 2.  This ultimately lands at Carlos’s feet.  If you’re at the 
Board of Realtors or even the Mayor’s office… You had Gavin Newsom making phone calls asking 
for $1,000 for the School Volunteer Programs!  It lets everybody off the hook!  The guy that gets 
that call, puts down the phone and says, “Phew!  I got away with donating $1000!  Check.”  We 
have to have a coordinated effort in this town that lets everyone know who to give it to.  The 
grassroots support is what’s going to make everything possible.  What does it say to all the renters 
out there?  They get to be a vote but there’re not paying taxes.  We don’t give them any opportunity 
to make a gift to support public schools. 
I think Barbara. I think she’s smart and capable.  You don’t want to put Barbara in charge of filling 
tables at a lunch.  You want her to be put in charge of directing an effort to create a coordinated 
fundraising plan. 

There ought to be 50 other people like me who are waiting.  There are other service organizations 
that are waiting. We just got to come up with the leadership.  Wells Fargo—they make a $25K gift 
and they get to be the education bank!?  They give away 35 million a year and they’re 
headquartered in SF and they are congratulated for contributing $25K!?  Who loves the luncheons?  
The Fairmont, the Ritz and the other big hotels who host them.  You get off the hook for buying a 
table at a luncheon that eats up 35% of the money!? 

  

Increase public funding/ public support for SF public schools 

  

untapped resource… if we want to make a difference we need to recognize how it connects to us 
all.... Everyone wants connection to some community cause.  I don't believe in altruism.  Supporting 
public education is a win, win... not asking someone to do something without benefit to themselves. 

  

People would vote differently. People would vote for taxes and vote for people who support public 
schools.  

if adults could come back to support school, we could have better supplies, have new clubs, have 
different ways of communicating with each other, have more meetings, have extra-curricular 
activities. 

If the adults do actually try to help high schools in our activities, we won’t be as limited as we are. I 
know that as high school-ers we don’t have jobs, we can’t pay for stuff. Adults have jobs, they can 
help fund, help create new activities. The more extra-curricular activities, the better you look on 
college applications and everything else. 

I think it would be amazing…just as high school-ers, its just a space in life, I won’t say stagnating, 
but we’re just put in this high school system. We don’t get much connection in the community. No 
one really comes in to talk to us or does anything. I think it would really benefit the adults and the 
students. Most clubs do involve reaching out and helping out in the community. If parents or adults 
would talk to us, a lot of problems would be solved. It would be really good for people to better 
understand the lives of teenagers. 
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I would feel like our whole community is behind me… giving to the community… it’s a give and 
take…we give to the community and all I see happening is that they’re taking our money away… 
bigger classes, fewer teachers. There’s like 35 or more like 40 people in one class and its not 
working for us. I don’t see how its being given back to us. If I knew that the whole community was 
behind us, I would feel more united in a way with everybody. I would feel good knowing that there’s 
strangers out there supporting us 

I think it would bring more support to the public schools.  Even if you expose the things that aren’t 
working, there’s a desire to support the system.  There’s a strong movement to abandon the 
system.  We’re better off than just going against it. 

having a population of people who sees the connection between giving back into schools and public 
engagement 

Everyone in SF can be a part of [making our schools better], through mentorships and real world 
education.  We have an embarrassment of resources here in SF to improve our schools and we can 
be a real model to the rest of the country if we get it right. 

If there could be call to political change around schools including how schools are funded.  If there 
were more people who give their time that would be good. ...Having said that, I do think there are 
good activities and efforts that have been going on and are that would be good.  If it would expand 
the network of people doing this kind of thing, that would be good. 

The schools I got into with [my child] were not schools I was willing to send [my child] to.  For every 
1/3 that are in private school, there are 1/3 that left the City.  Unless things change and get better, 
most of these people are not going to have the stomach…   Now we’re at $350K [raised at 
Alvarado] with a goal of $400K.  Things need to change too.  We can promote it all we want, but 
things are going to have to change.  Neighborhood schools are key.  You can promote all you want 
that 3 out of 4 teachers are good, but it’s not going to make me want to send my kids there. 

The benefit or at least aspirationally the benefit would result in the valuing of the institution that is 
public school and the resulting investing, whatever investment looks like, depending on the 
individual or institution. 

Our public schools are neglected. It goes to the heart of what this city is about. 

  

Increase volunteerism/civic engagement in SF public schools 

What I am willing to do to change it? How can I change it? If there was a dialogue to put me in a 
place to create change, create results.  

If it’s a dialogue about how to build power amongst people—a movement that brought their voices 
forwards to articulate what public education is for, it would be valuable. 

for change to happen in public schools it’s not going to happen overnight.   It takes a decade.  The 
benefit of this dialogue could be to engage people today who are going to or could in ten years go 
to public schools. 

People are now anxious about what you want.  As this develops, a group of natural leaders will 
emerge out of the process. You don’t know who they are yet.  It may not be the people you think it 
will be. What you’re trying to do is even more abstract [than what I was trying to do].  You’re trying 
to get people to change a point of view and act on it. 

I believe people really do believe in public education but they don’t really know what to do.  I think 
that if you ask directly people to do something of a service nature, they will do something with a 
personal ask.  But it’s easy to minimize what you can do as an individual.Around this public 
engagement, if people can find a way to do something, that would be a big win. 
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Our line of discovery for the City of SF is to discover what is working in our public schools and 
involve people; whether it’s the person down the street with no kids or whether it’s the little old lady 
down the street who doesn’t know anyone.  We’ve got to make people realize public schools are the 
foundation of our community.  

I was asked to help rewrite the Charter Advisory Council, and the organization of grassroots support 
was the clear role. It is what generates corporate and foundation interest.  It demonstrates 
community interest.  It’s the number of donors to build a broad base of support that will help you 
with your voice.  It’s counterintuitive that you would use your private philanthropy to support public 
institutions.  Most people don’t see that with our public schools, which is one of our most important 
institutions.  Who’s going to frame that conversation?  I think it should have and could have been 
through the Alliance, through the creation of an annual fund which generates a voice which public 
schools don’t have right now.  It fell on deaf ears.... 

I think that we have a real opportunity when we look at some of the things we’ve been able to do 
politically, like convincing the public, 75% of who don’t have kids in school, to upgrade the schools. 
We’re into our 3rd bond to modernize, upgrade and make prettier the schools. Citizens have turned 
over 60 million out of the City budget to go back into the schools.  That’s a tremendous investment 
on the part of the citizens.  In 2008 they passed a parcel tax to recruit and retain teacher which 
provided money for professional development and…. We achieved that at the ballot box, but that is 
a formalized version of civic engagement—of telling citizens what we need and citizens responding 
positively. 

I think that the most compelling case for public education is this notion that a community needs to 
own it as an important asset.  That’s the conversion that needs to happen.  We need to recognize 
that this isn’t going to be fixed by government or a corporation...  The sense for me, a person 
without children, that I have anything to gain from public education is lost.  I think we need to frame 
the conversation in a way that we all have a benefit and something to gain from strong public 
schools. 

3000 donors to an annual fund generating a couple hundred thousand dollars is not the point, you 
will be generating the voice.  I’m not even trying to totally deemphasize the role that money can 
play; the problem is that even at 1 million it gets minimized by someone who says you can get a 
committee together to raise $250 million for a bond.  You need people who self- identify, who are 
being thanked, who are stepping up, and then when you need the help they are there. 

It’s obvious that we need the money. (see interview for details about auto shop, textbooks and 
group work). What I am feeling inside right now is that people will say, “Okay, this is just a 
fundraising thing. Why aren’t they going faster?  We’re just going to talk about doing it!?  Lets’ just 
do it!”  But I know that you need to build a foundation. 

  

Increase equity in SF 

SF always felt to me like a place of diversity, multiculturalism, where rich and poor can be here, be 
accepted, and find their path.  That feels like it is changing.  Public schools are one way to change 
that trend. The dialogue would begin to open that conversation.   

The urgency is – I don't think anybody in SF wants to lose cultural diversity. People love that. 
However, if we value that, we have to value it in our public schools. In order to have civic 
engagement dialogue, to bring unity in SF at that level, we have to start with - we believe public 
schools can be quality for every student, regardless of neighborhood, background, how they look, 
how they talk. That's the urgency of why it's needed. 

There’s something divided about the city.  The rhetoric of people who consider themselves liberal 
champions who make decisions that make it so less equal…  
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We only really have about 3,500 kids that are super at-risk.  If we don’t intervene, they’re on the 
prison pipeline.  You mean that 800,000 people can’t care enough about 3,500 kids to make a 
difference?!  The lowest achieving schools are still the lowest achieving schools.  Why?  Do we 
really care?  If we really cared we would have had an impact in 40 years.  There hasn’t been a dent!  
We have to stop dealing with certain types of kids as if they're invisible. Politically correct is about 
protecting the old guard.  It’s about protecting the privileged.  

I would be interested in a dialogue around racism and classim without getting emotionally triggered, 
and getting myself emotionally triggered. 

The conversation we need to be having is what we need or want our country to look like and be like. 
Maybe a lot of liberals or progressives are more open to the idea that its all of our responsibility for 
the public commons, health care, education. The conversation to be had is with the people who 
don’t believe in helping their neighbors. 

Maybe some kids will have more places to play, more inquiry based learning. You can gain a 
smaller police force…that’s really long term. If education works really well, that should be the 
outcome but under our current currency it doesn’t look like that. It looks like it (the school system) 
feeds the prison systems, the current police state. 

 


