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Becomes another report on the shelf 

You do not want this to turn up on someone’s shelf.  With all the effort and all the energy you’re putting 
into this, someone has to own this.   

  Is it a withered report on a shelf?   

It’s really important that it doesn’t just become a document.  We did a visioning exercise with ... a couple 
years ago.  We came up with a whole list of… [?].  People get jaded when nothing goes anywhere.   

  

Increases negative feelings about SFUSD 

There’s plenty of dirty laundry that this District… You run the risk of people leaving because they can’t 
believe what they’ve just seen.  

Repeating certain accepted truths (which are not really truths), the way parents talk about selecting 
schools, the cultural norms around schools, is not productive. 

Another danger is starting something you can’t finish. That’s something that does a lot of damage. 

the danger you get into is that when you get into one of these rooms…it can’t [turn] into another bitch 
session about the district doing something wrong.  

That it is nothing but a gripe session. People who have bad experiences can tell some pretty horrible 
things that are true.  

The risk is it’s negative and doesn’t highlight the positive. 

  

Does not result in positive change/No impact 

300 nonprofits in SF that serve the district and they all have an issue; risk that we have an idea or priority 
but no impact on the message.  [She was concerned that the group would focus on something like 
"school choice" that would have no impact on increasing support for public schools.] 

We need to be realistic.  A big group can get excited and then not follow through. 

Even with Kellogg [community conversations model], I don’t get what comes out of it, though.  I know 
they do some research, but what comes out of it?  It’s kind of like Occupy Wall Street.  What comes out 
of it?  What’s the ask?  What have we gained besides people feeling good about representing the 99%?  
Like City Hall takes all their money out of banks and puts it in municipal banks. As a campaign organizer, 
what do we gain, what’s the takeaway? The tangible win. 

What I fear is that we’ll rearrange the furniture.  We don’t need to rearrange the furniture, we need a new 
ship.  

That it goes nowhere. 

The worst possible outcome would be getting nothing done. I understand that some adults, a few are 
reaching out.  

Let’s not just convene to convene. 

 That it ends up being unfacilitatable and the participants end up  frustrated, seeing no action, feeling like 
they're not heard, don't see where they can help, what they can do to move the work forward. 

Leads to conflicts with existing organizations/No to new org 
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Getting other groups paranoid: “Are you trying to step in our territory?”  PPS got started here because 
[we] thought the PTA wasn’t doing enough.  At first people within PTA were angry, but the missions are 
different.  PTA works inside the schools and PPS goes out and tells people how great the public schools 
are. I wondered when the Ed Fund  and School Volunteers merged what that meant, but I think they’re 
happy about it.  If it adds and isn’t seen as trying to get funds from somebody else, then good.  

People don’t check their egos at the door. If people come to the public dialogue with preconceived 
positions – because I have a constituency that expects me to say certain things, if it’s not genuine 
authentic dialogue around themes – it risks solidifying positions. 

there may percolate up an idea that requires change and people may be resistant.  

I take issue with anything that would put into the mix another entity for fundraising. The best fundraising 
is at the site...The Ed Fund fundraises, their mechanism for distribution is good. 

We probably have too many non-profits in the same spaces trying to do the same things. They all have a 
unique enough twist in their focus to justify their existence. There are so many duplicating efforts.   

There are far too many non-profits serving education in sf.   Some will feel there are already too many 
things going on in SF and everybody wants an audience, participants and money to do it. The problem is 
people don’t want to align the planks of their platform to make it float.  I don’t know if you will be able to 
get everyone together.  Does it need to happen? Yes, but  it’s beyond the notion of herding cats.  It’s 
herding rabid cats.  Rabid is too strong.  I feel hopeful but very mixed because of the behavior I’m seeing 
among the non-profits right now. Everyone has to eat.  You have a bunch of star chefs arguing over 
which coarse to make instead of putting together a good meal. 

Three African Americans in this city ready for college! Two this year!  We have to do what you’re talking 
about; good for you.  We don’t need another organization with another silver bullet. 

  

Raises hopes that aren't realized, leaving people less hopeful, more negative about SF 
public schools  

If it fails people’s perception will be that it can’t be done.  When we hit a brick wall those things cannot 
stop the movement.  The risk is too big, you’ll have a generation of students… 

Trust.  If you’ve gone through the system of education, people think they know how to teach a class and 
how to run a school.  If you turn on the TV talk shows, everyone has an opinion about schools.... In 
education people are always saying, “Try this and try that.”  You get tainted about, “Can I really trust that 
this is going to make a difference?”  

When you have too many cooks in the kitchen it’s hard to make something that makes everyone happy. 
You start asking opinions, they feel heard, and then they wonder why you won’t do what they want you 
to. 

If you pull people together and there’s a sense of camaraderie and spirit and it doesn’t go anywhere, that 
could be a danger. It can build cynicism. 

Don't overpromise. 

You end up with rising expectations about what could be accomplished.   

…  don’t know how many chances you’ll get to be able to do this in a finite period of time. 

You make everyone more upset than they already are, provide false, hope, people become disengaged 
and disillusioned. 
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Isolate all the high school students and push them away, put them on lock down, push them away from 
the adults and the younger kids. The students need the adults as much as this world needs high school-
ers. 

The worst possible outcome is the lack of support. If there were people trying to support us and it failed 
and they turn on us... now what? We have nothing. We’re barely getting anything from the government, 
now our community won’t even back us up. If we have no support, no money, no more school. 

If we don’t get any more support, things will get back to the way it was. We won’t know that nothing 
happened because nothing happened. The government will keep taking money away from us, the 
classes will keep getting bigger, and things will get worst. The worst case scenario is that they don’t 
support us and they’d rather take our money away. 

 People get jaded when nothing goes anywhere.   

I’ve been watching long enough to become more cynical than optimistic. [Dawn: this was more personal, 
but I feel it speaks to this category.] 

We can come up with great ideas and yet the school district will have no resources to make it happen.  A 
number of things can come out of these conversations, but there’s always that budget piece and 
unmaleable policies that we’re up against.  Would it squash the energy? 

The danger is people have a sense that they’re here to talk about this and then there wasn’t some follow-
up without the infrastructure and capacity to lead it.  Starting something requires a lot of leadership.  It’s 
like a baby, there’s so much that needs to happen. The risk is, people getting together without the 
capacity to lead folks. 

There are a couple dangers - in particular, for black communities. Conversations like this have happened 
before - and nothing happened. What's the follow-through? What's the proof? What are you going to do 
to convince them to come, to keep them engaged, and make sure that what you are going to do is going 
to happen. There are recent experiences with the district where there’s policy  - but no implementation, 
no real follow-through, no commitment, no resources. On paper it's happening, yet children are not going 
to graduate. There’s a history of not doing what it’s supposed to be doing. Is it going to talk about best 
practices that only white and Asian children benefit from ? How will it address Black and Latino students - 
and the pushout into continuing education schools?  

You’re going to set people’s expectations that it’s going to work.  Do you raise people’s expectations and 
then it’s worse when it fails? 

I think the danger is that nothing happens at the end of it all.  Here we go again.  People blah, blah, 
blahing.  People are really frustrated with that around politicians.  There is so much acrimony and 
disrespect.  That would set us back because people will say, I think the danger is that nothing happens at 
the end of it all.  Here we go again.  People blah, blah, blahing.  People are really frustrated with that 
around politicians.  There is so much acrimony and disrespect.  That would set us back because people 
will say, “I think the Ed Fund tried this in the past, but it didn’t go anywhere.” 

  

No Risks 

I don’t think there’s any danger in casting light on people’s roles.   

I don’t see a lot of danger in it. 

I don’t see one.  I mean, that you held a party and nobody came, but… 

The older I get less the fearful I am. I don’t know if there’s any danger. 

I can’t think of a danger. Talk is always good if people listen. 
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There’s always failure, but so what? People could fail, it could be bad. Personally, I don’t fear conflict, I 
live in conflict, it’s ok. If you try, you may fail, but if you don’t try, you will have already failed.  

There’s never a risk or danger to dialogue.  The question is whether or not it will lead to a result.  Failure 
is a risk, but we won’t be any worse off because we had the dialogue.   

  

Uneven participation, and people don't speak their minds freely 

At June Jordan the students are mostly Latino and African American.  We got a new 9th grader who is 
Chinese. His 1st choice was Balboa.  He was assigned here, and wait listed at Balboa.  He came up to 
me a few weeks into being here and said, “I’m starting to kind of like this school.  I’m getting to meet all 
kinds of people and they’re really cool.  I wish my friends at Balboa could experience this school.”  I 
asked him why they didn’t choose to go here.   He said, “What I hear is that this is a black school, so it’s 
going to be crazy and we shouldn’t send our kids here.”  The public dialogue doesn’t acknowledge this 
private dialogue. 

 [You’ll have to create a space] where we can say things and people don’t take it personal. Where people 
can feel comfortable and free, without others holding back or saying they won’t participate. 

I think many people in this community believe very deeply, but they don’t have an outlet for expressing it. 

A lot of organizations are out there because a lot of people who want to see action beyond their own 
school site have taken action. But I would worry a lot about doing something that would put a further 
distance between the people who have a background and energy and wherewithal to work on a broader 
level and people who are dis-enfranchised because of race, ethnicity, language. ... I would be concerned 
about freezing those activist parents.... I don’t think something like this would get in their way…I think 
they’d feel cut off. 

With anything public, people are more careful about what they say and aware of the people who are 
going to hear what they say, so it becomes more political and more crafted and people may take fewer 
risks because it’s more public.  

Folks think they’re helping and they’re really not.  These are challenges teachers wouldn’t even 
talk about in a public setting.  

  

Alienate teachers and professionals because of finger pointing/More polarizing/Blame 
game 

risk around ensuring that we don’t alienate teachers and professionals… honor not finger point or 
minimize… 

As a Principal, I find that the number one thing is having the best instructional people in the classroom as 
possible.  It doesn’t matter how much money you have. 

avoiding the blame game…  

Often times it's the blame game. So, blame the parents. If the parents would read to the children more, if 
the parents would help them do the homework. If they're illiterate or working two jobs, getting out of the 
blame game. 

The other risk is, we might hear about what people feel about public education, like maybe we’re not 
going in the right direction.  Are we really serving the majority of our stakeholders in the best way?  What 
kind of confidence do they have in the school district?  It’s hard to hear when you are putting in effort and 
people are very critical. 
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I think we have some deep fault lines: charter versus regular, neighborhood schools versus choice. My 
perception is that each of those has benefits.  There’s a tendency for people to go for all of one and none 
of the other. That can just alienate and polarize people more. 

We cannot be demonizing the Union; we cannot have things that are part of a larger conversation get in 
the way.   

If it’s not a blame game, if they see the love in the room, then 

One of the risks is that it becomes personal.  There are leaders who are trying their damndest to do good 
work and this dialogue becomes an indictment of their work.  Keep the conversation at a high level.  

And that it could become politicized, groups of people taking sides. 

The entrenched people would be more dug in, but people who are that dug in are that dug in anyways. 

What has been unhealthy has been the polarizing tone of the conversation; either it’s charter or not, 
either the unions are the best things or the worst. ...Can a discussion around reform become less 
polarizing and more galvanizing?  I think a dialogue could do that because now people say, “Let’s have a 
reform conversation,” and then you have to choose camps. 

It could really turn into a further polarizing event.   

I think that all have to be open to the fact that the solution they hear might not be the ones they want to 
hear.  I’m a big fan of teachers are most important, but if we want honest conversation the teachers union 
and the school district has to be prepared to hear and be open, and we all have to be open to hear. 

There is no risk.  It’s just the risk to the person who’s job is threatened.  If we’re not talking about the 
persons responsible for the job of educating our children, we’re not talking about the elephant in the 
room.  Human beings are all different.   

  

Dangerous elements are given space to flourish. 

Look at Tucson, Arizona. The ethnic studies, the banning of books, learning about your heritage equates 
to hatred of whites. These types of ideologies are given space to flourish. SF can be a racist place. This 
opens up the opportunity for that. The city voted against violence prevention, overwhelmingly, it’s on 
public record. That psychology is out there in SF. It goes back to asking good questions. 

Anytime you come together there’s always the danger of demagoguery. A person on a real mission can 
take it over through rhetoric or capturing a moment to divert the whole thing. Whenever you put a group 
together there’s always that danger. 

Anything that goes viral gets out to a lot of people, but you lose control. 

People getting a false sense that they are doing something; that there’s something for the general public 
to do. 

I fear that, even if a neutral entity set an agenda at the onset, that, again, would either curb the level of 
involvement or, others would say, “I’m showing up and I’m going to blow it up.” 

There’s a specific effort at work in the city around reform and privatization that are really strong elements, 
that are looking to co-opt or take over these efforts. It’s very deliberate. Their participation is good 
because nobody should be excluded in a dialogue about education, but as long as it’s not the only force 
or the driving force.  

 


