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Everybody! 

Everybody - bring home the benefits to people who think they have no connection and show they have a 
connection. 

  We need to hear from the total leadership: teachers, principals, everyone. 

Civic dialogue that involves public schools, it has to include everyone. 

Public education is the one spot that impacts everything, the workforce, growing new businesses that 
have a workforce that has the skills so they continue to grow, impacts the city and public works - will they 
have the skills - and impacts will there be people living here, the housing market, need to have 
reprensentatives of everything - come in on the discussion. Which I don't think we have. 

everybody has a stake in this so you kind of can’t think of who shouldn’t be there. 

  

Teachers 

 We need to hear from the total leadership: teachers, principals, everyone. 

Teachers.  Specifically teachers.  Representative classroom teachers.  So they can say that in addition to 
what our administrators and the district say they need, this is what I see… 

Principals and teachers involved in successful turnaround schools. 

For teachers, they just need to know what the benefit would be.  It’s hard to get teachers.  Stipends is a 
sure fire way....If you said, “What do you need?” I don’t think they would show up.  Everyone’s so crushed 
by the work. 

UESF 

  

Principals 

Principals and teachers involved in successful turnaround schools. 

A voice that’s not heard much is the principals. A study I’ve seen – common wisdom and how we’ve 
marketed  - is that the most important factor in the classroom is a teacher, and the most important at 
school is the principal. 

principals of the school improvement grant schools (they have a plan for hiring community school 
coordinators) 

  

Parents 

It’s got to be people who are thought of as the fetchers and carriers – who bring a lot to the table. 

The most important group is parents whose kids are in pre-school.  They’re the ones who are making 
decisions about schools.  I keep hearing about people who want to send their kids to public school and 
didn’t get any of their choices and chose private. Some will come back and support public schools even 
though that’s not where their kids are at. 

families, families whose children attend public schools and families whose children don't attend public 
schools, families who work here, but don't necessarily live here, and the reason they don't live here is 
public school. I think that needs to be represented.  

More parents - post on listservs - ggmg, miraloma, potrero, bernal, glen park, mission  

Most of the energy and involvement comes from people connected with “their school site.” 

Providing childcare at meetings will be important. 

Everybody 

From a parent perspective, parent leaders 
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I can see it getting very, very large.  I can see PTAs sending their representatives so they can get the info.   

Dinner at the school. They would have to get a sense that the school was supporting it and that it might 
have an impact on their children. That’s the way you would tie them in. 

It's important because dialogue needs to happen with parents [with children] in the schools now, they're 
seeing things in the district, that non-parents wouldn't see. 

For those who have choices and even for those who don’t, they should be able to get the schools they 
want.  So that population is one. 

And, parents not associated with any of those organizations have to be engaged. 

Parents?  No, they don’t know.  My family can tell you what a quality education looks like.  Thank you for 
including me in your list of people [to be interviewed].  Nobody ever includes me.  If [local, everyday] 
people knew how, they’d tell you.  But they don’t know.  ...African American middle class people who have 
their kids in school.  We should have this conversation with these people, who navigated the system and 
now their kids are in college.  They should be in the room, to ask how did you make it through, what did 
you do differently?  It’s a deliberate thing, it’s not an accident. You don’t want to talk just to public school 
parents.  That’s not how you figure this out.   

  

Students 

Definitely kids. I even feel on the youngest level (maybe even pre-school). They are the real stakeholders 
and have things to say if someone knows how to talk to them and bring that out.  I encouraged kids to be 
part of the PTA in elementary school and I gave them a vote.  There are 4 student reps on the State 
Board of the PTA, some of these kids are incredible. 

A student or 2 

Make sure there is genuine thought about how to engage the student voice… 

alumni and current students 

It should be common that parents and young persons are involved in how things will change in school 
district. 

  

  

SFUSD Administrators 

You’re going to need all the big education players:  the School District and large CBOs, city leaders, 
elected leaders, neighborhood groups 

Carlos Garcia 

I think the administrators are hard pressed. If they don’t think that there’s going to be some payoff, they 
won’t bother 

The district is not very good at organizing, not even teachers, but they do have resources. 

Board of Education 

The superintendent or his designee has to be engaged.  

  

Adults not associated with schools/Seniors 

But you know, I think what would be good too is non-parents. I grew up in Michigan where  money for 
school was called millages. My parents always said, “You always go for millages because it’s for society, 
community, etc.”  The 20-something in that apartment building [pointing across the street] can be 
empowered.  And the 80-year-old without kids.  It’s for all of us. Most people believe in public education, 
but they’re not asked. 
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The more they look, the more you see their interest can be aligned.  The dog people want open space; 
that’s good for everyone.  Seniors want safe neighborhoods; that’s good for everyone.  We need to 
identify places our interests can be aligned. 

I’m at a loss for who to branch out to tap into a broader group that would have an interest and who would 
be not so far removed and there’s not really an initial starting point,  

People that don’t have kids, or school age kids… this is an activist city,  

If this is a community dialogue, then we should open the door to people who normally have an outsider’s 
view of public education that’s shaped by the public media... People who aren’t directly involved, that don’t 
have kids in public school, I think they need to support us also, but I have an issue with them criticizing us 
all the time when they’re not directly involved.  Their information comes from hearsay or some media 
article.  It’s not firsthand. 

I’d like to see young high tech folks, and the children of the old guard: Don Fisher, Walter Newman, Haas 
family members,  all of whom went through public schools.  Their kids didn’t, they went to private.  They 
were instrumental in starting a lot of the private schools.  We lost connection with the parents.  Their kids 
believe in charters. They’re philanthropic and generous, but they don’t understand the public school 
system today....David Eggers has been very good at getting hipsters to participate through 826 Valencia.  
How do you get Burning Man to sponsor one of these?  Or how do you go out and get the off the wall, like 
the SF Hash Harriers (something the British started), who run from bar to bar once a month.  South End 
rowing club: How do you get them to sponsor an evening? Can you get Francis Ford Coppola, who’s been 
instrumental in getting North Beach Citizens off the ground?  Joe Montana: He does these periodic talks 
about football with his fellow condo residents.  What if he hosts an evening?  Get atypical people to 
sponsor to bring different folks in. 

Some of the best spokes-people about schools are enthusiastic volunteers.  They would be seniors and 
they have no kids in schools. They feel like they’ve accomplished something and they’ve made a 
connection. 

Talk to people without children. If the purpose is to broaden support, it’s not enough to just get people with 
children. I think you have to talk to people without children. If you can vote, you count. 

It’s the people who are on the fence or are open to being convinced or talked to. Start with seniors maybe. 
Start with your likely voters and that would be seniors, a big part. 

Half the money for the last bond program [note:  he means for the money for the Nov. 2011 Prop A 
Campaign] came from parents who don’t have kids in public schools. ...  The voters have said time and 
again that they ‘give a shit’ about kids.  There’s a tremendous amount of that in this city.  I want to take full 
advantage of that. 

I’d like to see the broadest possible constituency engaged. We consistently get put into little pockets 
because we operate just with school people, just with union, just with liberal organizations increasing 
funding.   

Everybody has an opinion about public schools.  It’s always interesting to talk with the people who believe 
in the system and those who don’t as well because whatever they’re thinking, others are thinking it too. 

Wherever there is an opportunity for public advocacy, you can activate your network. 

academic folks 

Linking into those people who support our cultural and civic institutions, do those people know how to 
support our schools and do they know how? Do they see what they could do and do they know how? That 
would be interesting....This other idea – to say schools are fundamental, we believe in them like we 
believe in libraries – we know we have influence – through who we vote for, voter intiatives. – just 
supporting what’s fundamental is important.  
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The first time I ever got involved in the schools all the public schools in this neighborhood, you went and 
met all these people and talked to them. There isn’t a lot of outreach.   

How do you engage people who might not even know they should be engaged? ...I don’t mean just the 
public sector, Greg is a kind person.  He’s got 2 sons.  It’s the other pockets of life in SF.  Who are the 
people living in the neighborhood who don’t have kids yet? I listen to my son and his wife who know that 
they can’t afford to have kids in San Francisco.  You need the energy of you and your peers and those in 
their 20s to make this something people want to be a part of it. ...The role dogs have had over kids for a 
long time and yet, at the same time, bond measures have passed.  We have a large population of Gay 
people who don’t have children, but they are starting to have kids. 

Non-parents; The 20 somethings who don’t have space in their lives to engage in…; And the other group 
is seniors.  They’re walking around with a narrow perception of public education, most of it shaped by 
media.  They really don’t have a lot to do with young people expect on Muni which may be negative. 
Seniors. 

A: The Mission hipsters don’t care about the achievement gap. K: I don’t know!  I think they do. 

Can we talk about seniors?  They vote at a higher rate than the rest of the population.  

“We have a minestrone soup of organizations, A through Z.  We don’t need anymore.”  Are you trying to 
find points of agreement and then figuring out what is effective?  What is this concentric set of circles to 
care more?  Who do you think are the people who criticize public schools the most?   

  

Faith based community 

But I think you have to involve groups that we kind of involve, but don’t really, like the African American 
community, churches, synagogues.    I’ve been involved with many panels where we only get African 
American community there if there’s a problem.  The African American churches really want to get 
involved.  I think you have to say, “We trying to figure out how to support our schools.”  

  

School based organizations 

People who understand the needs of after school  

PTAs 

Alums of public schools 

Lowell has a wall of stars. You may not be able to interview those people, but through the Lowell 
Foundation you can email this. You may not be able to interview all these people, but email them and 
some will come forward and want to help. 

Someone from City College and someone from SF State 

leadership of the beacons; there are a lot of college and career readiness orgs (First Graduate, Mission 
Graduates, College Track), several literacy building organizations (826 Valencia, ___?, Summer Search), 
Breakthrough Collaborative (they have inconsistent connections to schools, but their work is making a big 
difference); the Y and Boys and Girls Clubs. 

Leaders of the groups that are most effective out of that [group of] 300 [non-profits working with SFUSD].  
Conduct a winnowing process of the top leadership.  Interviewer asked: How do you know which groups 
are the most effective? Budgets size, board, (who they’re involved with), how they articulate how many 
children they serve. Those are all ways to see how effective they are. 
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The leaders of the most important organizations, not necessarily the most well-known, have to be 
engaged.  I know about the Ed Fund and EOS, but there are lots that I don’t know about and it’s important 
that they be engaged.  

The Parent Advisory Council, PPS, Ed Fund, etc.   

Ed Fund, PPS, SF School Alliance, SFOP, SF Coalition for Equitable Schools. 

I think probably you would need to bring in School Volunteers, Ed Fund, PPS, the Alliance. 

Certainly the unions have to be engaged because they could screw it up. 

We can’t rely on our politicians or School Board members.  It won’t go anywhere.  It has to be from the 
community. The School Board and PPS wanted to do things to publicize schools and the School District 
wouldn’t do any PR, wouldn’t do a guide, a school fair, nothing.  We put it together and said, “Here you 
go.  Here it is.  You can call it yours.”  But we were behind it pushing the whole way. 

  

Business community 

 A lot of times we don’t get small business owners involved in this conversation because they don’t have 
time. 

Get some of the random folks, like restaurateurs and merchants being impacted by kids going to or not 
going to school.  

Ken Sorey from He could really represent the Business Community and a lot of data. 

Not just education groups; business people some bigger hitters who are movers and shakers and get 
them to step up.  This is something a Warren would have loved to do... Ideally, I would want the dialogue 
taking place more with the business community.  I think that’s an easy dialogue.  It’s like throwing a bone 
out there.  Most of the foundations and CBOs will come because that’s their cup of tea.  I think we need to 
get business.  

representatives of the business community, both the long entrenched and the new entering and growing 
businesses 

Everybody 

That’s so important and I’m sure Warren would say this too, you have to get the next generation [of 
business leaders] involved, like Jeff Camp.  

In our experience, tech companies have developed a sense of social responsibility. You can talk to tech 
companies about civic duties and civic responsibilities. 

It’s important to be out of that box and talking to the others.  The others tend to be Chamber of 
Commerce.  We are lucky we have a fairly insightful Chamber of Commerce.  

Office of Economic and Workforce Development.  Jen Matz is Director there.  They see the issues, so 
they could get all these companies coming in…  There needs to be a dialogue about what it means to do 
business in SF. 

If you had a policy that every school that does fundraising put x % into a pot to give to schools that don’t… 
In Santa Monica the Superintendent started with 25%.  He got killed and it got scaled back to 5%, but they 
did the right thing.  That’s one thing.  Doing that provides an entry for the community and business 
community to see.  Then you ask them for matching funds. [Marian: Ed Match]  That’s a good idea, but 
weight it by per capita in poverty.   

Workforce demand. It’s missing out of the dialogue. People get old and they have to retire. How much 
that’s a need. The internal infrastructure is falling apart, who's going to build it? We're nowhere near the 
projection. even with budget cuts, we can't fill the labor needs in 2025. By that time, we will have the need 
for a new generation of workforce. We don't have enough people in the pipeline to make 50% of the 
estimate. 
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So every month, we had something at SPUR about education.  Did the downtown folks flock to it?  No, but 
every month we had something.  

There are vendors making a ton of money on SF schools. Talk to some of those companies.  The owners 
should sit down and talk to us.  Be really aggressive. Don’t leave them out.  They need to be seen as 
stakeholders.  You can go to them and say, “This is not about money. You need to know who goes here.” 
Talk to the school bus company.  Find the top 5 vendors/contracts. That should be public information. 

We’re doing a big project with the Gap right now.  For some of the employers: are the kids going to be 
educated to take the jobs that are here?  What are the jobs that are here? And it isn’t just the small 
businesses. 

Leaders in the business community who are invested in public education have to be engaged.  

Get some of the random folks, like restaurateurs and merchants being impacted by kids going to or not 
going to school.  

A: People from Salesforce and Zinga need employees.  Twitter is another one; they’re mid-Market.  
They’re committed to this city.  Are they committed to public schools? T: What role can they play in the 
dialogue and in the solution? 

  

CBO's 

I think it’s great to have EDs in the room, but I think it’s even more important to have the program staff in 
the room—the people with the most face time and on-the-ground experience with constituents.  I would 
even say it’s more important to have Board Presidents over EDs or CEOs.  They would have different 
perspectives.  

I’d be interested to be in conversations with other parts of the city, since our work is so focused on the 
Mission...maybe we need talks on different topics, like “parent resources,” and  “in class resources .”   

We have a lot of people who peripherally touch schools, but because they have one-on-one conversations 
with real stakeholders, they have a very real perspective that other people don’t have. 

Also include the key community organizations: Coleman, SFOP, Parents for Public Schools. 

  

City government 

LIbraries, health department, elected officials, district liaisons; DA's office is working with PTA on cyber 
bullying and truancy; Sheriff runs a school, and the County schools—continuation schools. 

policy makers 

City Hall, the Mayor 

think that if Carlos and the Mayor could say, “We need your help San Francisco, private sector, 
philanthropic leaders, etc.;  
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For Greg Suhr, head of the Police Department, who cares a lot about education and a lot about kids, 
we’re having problems with some fields, and he put police there.  I would think about, perhaps…  Greg 
[Suhr], Phil [Ginsberg], Maria [Su] all have huge budget issues.  I talk to Phil almost every day of the 
week.  They’re trying to fill immediate needs.  Thinking long-term is very hard to do.  They have to close 
rec centers.  Three years ago, the vast majority of [rec center] directors didn’t have education.  Where and 
what role can the Mayor’s office, using the bully pulpit, the role of philanthropy…  How do you engage with 
them?  

I’d like to see a Mayor, elected people. Prison industry, police industry—criminalizing the African 
American and Hispanic kid.  They need to be at the table. 

  

Neighborhood groups 

Down the street from me we have a sunset teen center.  When we have neighborhood watch meetings, 
people talk about those kids smoking in front of the Beacon on Judah.  What would it mean if we knew 
those kids’ names?  How different would that be? 

It’s the neighborhoods of SF that are unique to the City.  There are communities within the community that 
are quite self-sufficient and collaborate with each other.   

Or like where you know people will be or are a part of where they already show up, having people share 
time. 

Are you connected with neighborhood associations?  It’s so key to get them.  They are big opinion 
shapers.  

Neighborhood Associations like Twin Peaks. 

When you go to the Mission or Sunset, who are the people who are making things happen there?  What 
do they think about?  What do they hear?  What are the engines of motivation and community 
involvement in each neighborhood?  That’s the great strength of neighborhoods.   

I’d be interested to be in conversations with other parts of the city, since our work is so focused on the 
Mission. 

  

The 'real deal'/ not the usual suspects 

The people who are the real deal – we don’t always know who they are. We think we know who they are. I 
worry that we feel compelled to find the right people. I want people who are pure of heart, not people who 
want to run for office. If the reason is simple and pure, that’s who I want in the room. 

I'd want to talk with people who are different from me, not people I always talk to.   

So often, when groups come together, it's the who's who of the group, it's the usual suspects. If you aren't 
on the list. So, we're missing some of the valuable people at the table and the who's who can't decide who 
those valuable people are. 

We should not get the usual suspects, the same people at the same table.  

We used to do 5 hours meetings with public comment [at Fine Arts Museums].  It was ridiculous!  And I 
noticed the same people come to these meetings across sectors!  I don’t want to dismiss that, but if 
people think this is what this is, it will be a huge turnoff. 

What typically happens in education dialogue is you have the usual suspects, so you don’t expand the 
choir.  Especially in a city like San Francisco; relatively speaking, so few children go to public school 
(depending on the angle you look at it).  So you could easily have a very small subset of the population 
involved; so in some way, be very intentional about taking the conversation to them.  
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Traditionally Under-represented populations 

 It will be tough to get parents who work 3 jobs, parents from the Bayview, parents who don’t speak 
English.   A lot of Asian parents come to meetings, but proportionally they are under-represented....But 
people don’t have a lot of time. 

We have heard from a lot of folks who’ve been empowered to speak, the 10% speaking for the other 90%, 
but I’d like to hear from that 90% because they really are the stakeholders. 

Voices not heard before must be heard, and that has to do with power and privilege. I can send my child 
to private school if I don’t like the school that I’m assigned to. People don’t recognize their own power and 
privilege and it comes out in these discussions.  

Those people who have voices but large groups don’t get to hear those voices, sometimes the people that 
you work for are unappreciative and they hurt you. Working tirelessly for individuals who don’t see what 
you’re trying to do for them…but somewhere in the lineage of them, they’ll see.  

It’s hard to say.  We’ve always gone after families that don’t have a voice because they’re not going to 
show up to things; people who are more comfortable in a quiet setting.  There are people who are going to 
talk a lot and there are people you’re going to have to go after.  That’s hard work, but it’s worth it.  

Translation and child care has to be part of it if we’re going to have a conversation about what we can do, 
as a community.]  I would say transportation too. 

NOT the people who come to the meetings.  If we don’t have folks that are never at the table, for whatever 
reason, then we’re not doing our due diligence. ...Even using folks that are already getting City services; 
housing, mental health, public health.  We have access to those people because we have their info, or the 
City does.  A compliment of marginalized folks if you want the full story and the full needs to be assessed. 

When you see excellent bilingual Chinese, Spanish-Speaking parents know what’s doing well and not. 
They should be engaged in the process, not just the academic thought thinkers with a couple of degrees 
after their name and research. 

Qualitative discussions are more effective. You need to draw on the different voices in each community, 
“We heard this in this community, this in this community.” 

There isn’t a PTA or SSC meeting at school where achievement gap is not discussed. 

  

Independent (private) school community 

Independent school people, families, staff 

I have found that some of our biggest supporters have been the private schools because they understand 
the complexity of our issues. 

families whose children don't attend public schools 

Private school parents - and compel them (parochial) 

  

Foundations 

Get some of the bigger foundations involved who are real friendly to us.  

a smattering of this group of philanthropic partners that the SF School Alliance has been convening 

  

Usual Suspects 

The usual suspects, representatives of the CBO community, representatives of the city, representatives of 
the district, representatives of the business community 
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You need voters, power brokers, influencers. Who are the people who influence the opinion of the 
people? 

And some of the who's who should come, they are important. 

  

Permanent Campaign 

Parts of the Permanent Campaign were successful; it was a great way to take care of other business.  
That’s one group of people....The press hasn’t been interested because they don’t have kids. 

I think it’s at least worth considering the organizations in the Permanent Campaign—at least to figure out 
if there’s a fit.   It was around a similar set of concepts.  I think that was a fairly comprehensive group.  
That’s the best concrete suggestion about where to start. 

  

Other 

School resource officers, because they’re up on the behavior of the kids.  They’re not bad kids, but they 
are influenced by what’s happening at home.  That way you can get another perspective. 

 


