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Locations: Library/Church/School 

Schools, homes, churches (as long as you’re not making others feel left out), any other kind of community 
centers, restaurants (sometimes you can even get a restaurant behind it giving free appetizers).  
Merchants matter too. We’re all stakeholders. 

Love the idea of the libraries. It represents the ideal; it’s there when you need it. We should be thinking of 
the library – and what Marian did through Friends – and think about them as a building block of reasonable 
society, not just there when you need them. 

Neighborhood club houses, libraries, places of worship, places where people can feel comfortable are 
really important, but that are also neutral.  

In schools, churches, community centers, would be great to have it at city hall. Talk about a message. 

I see it taking place in libraries or church basements, or at preschools.  It’s, “Where do you think you can 
get the people?”  It’s where you’re going to have the best chance of drawing people in who don’t normally 
participate in these things.  How do you get someone who’s 30 and has no kids: maybe part of the 1%.  
Make it hip. 

It’s a point in favor of the public library, gives the library points for being a true public institution. If you do 
the public libraries, unless you do them at each neighborhood library, people can be turned off by the 
different neighborhoods, the parking situation, etc. The main library is convenient in that way. 

Depends on who you’re looking for, definitely community rooms at public housing. No meetings at police 
stations.Maybe talking to churches and having it after service meetings. 

Neighborhoods in each area, the parents that go to the school should be there but people from all over 
should be allowed to attend, not to segregate them. 

As for the different groups, we can have one in every neighborhood. I know my parents aren’t going to 
drive to a different neighborhood. Convenience is a big key, when people get more into it then maybe in 
other neighborhoods.  

In the library, it’s a great idea. 

 If it’s school people, it would be held off the school ground to give them a sense that others outside of 
schools care about schools. 

Libraries, churches, neighborhood associations. 

  Churches are good gathering places to get input.  Libraries are good places too.  

I would recommend neutral territory, especially in Bayview.  What I have seen successful is Shipwreck.  It’s 
a church and it’s not crossing any lines.  Anyone who’s interested can go there. I went to a couple 
symposiums there and there were no problems.  Pre-send out questions, prep the answers and set the 
time for no more than 2 minutes.  Don’t have more people on the podium than can speak. Providence has 
done it, True Hope as well.  In my opinion in some type of religious atmosphere, they don’t tend to bring in 
a lot of negativity.  That’s what I’ve observed.  The Chief had one at the Bayview Opera House that that got 
hairy, out of control.  They had 2 more at Shipwreck and they got a lot more done. 

It has to take place in communities.  If your friend asks, “Give me this 2 hours,” it draws on your own sense 
of responsibility to your own community. 

I see neighborhoods, churches, a branch library.  Why not a school?  I don’t see it at Bill Graham or 
anything like that.  I don’t think it should be in a School District office or anything more political like City 
Hall.  I just think people feel more comfortable going to something in their neighborhood. 
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I would be creative in both location and timing; so by that I mean days, nights, weekends, school sites, 
workplaces, libraries.  I’d be intentionally diverse, VERY diverse.  If there were 10 conversations, there 
would be10 very different places.  

  

Location: neutral 

I don’t know.  I don’t care.  It doesn’t matter other than it’s got to be a space where you can mix it up and 
have different formats, larger discussions and small group discussions.  In a school?  In some neutral 
place?  Not in the Union Hall where a lot of people would say they’re not coming. 

Marian had mentioned SFF.  I think there are pros and cons to having it there.  It’s relatively neutral and 
most organizations are being funded by them, but you might get, “Am I being watched?  Is coming to this 
going to affect my grant?”   

A neutral space. If you did it at the school district, it’s not going to be as inviting.  

It shouldn’t be downtown.  It needs to be someplace that’s comfortable with the broadest cross-section of 
the community.  The Board of Education is centralized, but maybe that’s too governmental.  Maybe one of 
the universities, like USF.  Find some entity that could be the convener, but that’s perceived to see the 
value of an educated population. 

  

Location: big 

I found this quirky place: United Irish Cultural Center.  Theresa Moore runs it.  You want to go to the 
constituencies’ venues.  UICC is very community oriented.   

Bill Graham location, Koret auditorium, library. Probably the Moscone Center, the most central location that 
everyone, without any regard to transportation, with limitations and can get to. And escalates it. It doesn't 
need to be the whole center. It needs to be some city or district-owned location. And Moscone is both 
SFUSD and the city. Most don't know that. Something central for location  

Big expo… or neighborhood streets… [She mentioned incorporating it into Sunday Streets.] 

There are 2 ways to go: neutral, like in the library. What would be really cool, is to do a kick off at ATT Park 
[Giants Stadium].  Invite every school child to come.  Get the Giants to help. They also have private rooms, 
even if you’re not using the whole field.  A lot more people go to the ball park than libraries.  Certain the 
library would be great too. 

I always think of venues that would be big enough then, “Wow, will people come?”  People come because 
it’s personally gratifying.  They want to learn but they also want to make a difference.  If we don’t have the 
correct venue to deliver this, then we’ll lose them.  

I don't know that it matters, as long as it's a space that's large enough to accommodate and conducive 
enough to accommodate large group discussion and smaller breakout discussions. And it's a space that 
people can easily get to. 

  

Location: Schools 

School would seem the natural answer, but you have to make education relevant outside of schools too. 

our school sites..rec centers, too... 

I think it should take place in schools, not in a fancy foundation downtown where most dialogues occur.  
The fancy foundations create a different vibe. 

The Tenderloin School is good place to meet—always open and hospitable; a clean bright environment 
that makes people feel good about educating kids.  Mission High has really good spaces and a good 
leader.   
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You can get an auditorium somewhere; some school.  Carlos can get you one. 

Maybe have it at a Parks and Rec facility or a school; something that gives context to why we’re doing this. 
If we’re in a gymnasium at Horace Mann, it’s really different than a board room downtown or in city hall. 

James Lick has a gorgeous auditorium   … tons of hidden jewels. [she spoke about an architect friend of 
hers commenting on the significance of a school he hadn’t been in before; she also said something about 
having tours showing people who might be interested in that sort of thing--the grandness of some of the 
schools] … goes back to what’s going to grab people’s attention.   

Offered Mission High School as a location. 

While I appreciate libraries’ involvement, it would be a mistake not to have it a public school. For some 
people that would be their first time and that's powerful. 

In schools. Part of the enemy is that people think they already know. I thought I already knew. There’s a lot 
of bad press out there: metal detectors, kids beating up teachers, etc. So if you just go in one of these 
schools, not one of the top schools, with the work up on the wall and the trophies in the case, it’s just a 
school.  

UESF had a nice fall conference at John O’Connell.  It’s big, it’s kind of modern, it has gobs of parking. It 
was on a Saturday.  They have that center, closed courtyard.   Maybe Masonic?  Doug Ismael would be 
happy to host there. 

I don’t know how successful really they were, but utilizing the schools at the venue/backdrop is a safe 
space, not foreign territory. 

If it was the big convening, I could always say use schools. It would make sense and it would be free. 
Schools have breakout rooms, have central gathering spaces. 

Somehow the schools need to be opened up more.  Schools are not integrated into their neighborhoods.  
Potrero Hill Middle School has a Potrero Hill history night.  It is possible.  

It could happen in any of the schools.  What I like about that is it gets people into the schools so they can 
see they’re not scary places.  In most of the big organizations, the Board has their kids in private schools.  
Libraries are also a good choice. 

I think the dialogue should take place in a school building, because you have enough rooms to break 
people out and bring them back to one place, the auditorium.  You can put people in their own groups, to 
go through things piece by piece, to figure it out.  Parents just want the product, the end result. 

 


