Memorandum of Understanding
Shiawassee River Water Trail Coalition
Feb. 21, 2017

Parties to the agreement are: 
The Shiawassee River Water Trail Coalition, referenced hereinafter as the “Coalition” 
(Includes public and private organizations) 
The Coalition members are listed on the attached signature page. 
Purpose: 
This agreement formalizes the relationship between members of the Coalition and allows the Coalition to speak with one voice for the mutually agreed-upon goals set forth below. 
Water Trail Definition: A Water Trail is a stretch of river, or other waterway, that has been mapped, and contains facilities that enable access, campsites, and informational resources. The intent of a Water Trail is to create educational, scenic, and environmentally rewarding opportunities for canoeists and kayakers traveling on the waterway. 
Mission Statement for the Coalition 

The Mission of the Coalition is to improve and promote public use of the water trail as a valuable resource for low impact recreation and tourism and to support and enhance river conservation and stewardship.

History of the Coalition 
The Coalition began in 2016 with support from organizations, such as the Friends of the Shiawassee, Headwaters Trails, Inc., City of Linden, and Keepers of the Shiawassee  which are dedicated to improve conservation, education, and recreation opportunities along the Shiawassee River.  They received assistance from the National Park Service – Rivers, Trails, and Conservation Assistance Program, The University of Michigan Flint, and the Saginaw Bay Watershed Initiative Network to create a Shiawassee River water trail plan, develop public information to promote paddling recreation and apply for National Water Trail Designation.

Shiawassee River Water Trail Vision
In the year 2027, the Shiawassee River flowing from Holly to Chesaning, is a superlative water trail recognized in the Great Lakes Region as a destination for paddling and eco-tourism.  The water trail provides a wide variety of paddling experiences and accommodates people of all skills and abilities. It provides close to home outdoor recreation opportunities and ties into the region’s Saginaw Bay Water Trails and non-motorized trail systems.   

The communities along the river consider it to be an important asset and integral part of their community.  People can easily access the river and trail users are enticed to explore the heritage, businesses and services that the towns and villages along the trail offer.   Visitors are attracted to the water trail and the many events and programs that celebrate the River‘s natural and cultural heritage.  

The Shiawassee River’s water quality, fisheries, and wildlife habitat continue to improve through increased public and private landowner stewardship and the efforts of local conservation organizations. Increased River recreation is creating greater awareness and stewardship of the river’s natural resources and users practice Leave No Trace principles.    

Goals for the Shiawassee River Water Trail:

· Promote and improve river related recreation, public access sites and user experiences
· Inform and educate the public on topics related to river health, safety, and Leave No Trace Principles
· Support local and regional efforts to increase water based recreation and tourism
· Enhance partnerships among water trail landowners and managers
· Preserve and protect river resources for future generations
· Increase connections between communities, public lands, and land trails
· Secure long-term sustainability of the water trail
· Maintain access sites 
· Manage woody debris to support fish populations and allow for recreational access with minimal impact 

Coalition Objectives
Our goal is to use the collective and cooperative energy of the Coalition to support projects that further our mission.  The Coalition is committed to the following objectives, to the best of each member’s ability, dependent upon policies, budgets, and agency procedures. 
· Coordinate and cooperate amongst Coalition organizations to further the mission of the Coalition and vision for the Shiawassee River Water Trail. 
· Offer mutual support and guidance on specific on-going projects. 
· Investigate opportunities for increasing funding of conservation, restoration, and low impact recreation projects and improvements on the Shiawassee River. 
· Increase community awareness of the recreational and environmental value of a healthy Shiawassee River. 
· Encourage development of new canoe and kayak launches where gaps exist along the river and at facilities that are slated for improvements or renovations. 
· Provide public information on the Shiawassee River Water Trail through partner websites, promotional and educational materials. 
· Promote the Shiawassee River Water Trail as a valuable resource for low impact recreation, education, stewardship, and tourism. 
· Encourage safe boating skills and outdoor ethics
· [bookmark: _GoBack]While the focus of the Coalition is to promote  low impact recreation, the intent of this MOU is not to impede motorized use, or advocate for excluding motorized use on any section of the water trail.
Benefits 
The Coalition agrees that the ability to achieve common and related goals can be enhanced significantly by working collaboratively to support projects that further our mission. 
The Coalition agrees that each individual project that fits within the mission of this Coalition benefits all the communities along the river.

Responsibilities 
The Coalition agrees to: 
· Work together to respect and honor private property along the Shiawassee River Water Trail. 
· Promote and inform Shiawassee River Water Trail users regarding the responsible use and respect of private properties, public lands, and all water trail facilities. 
· Manage and maintain public access and launch site facilities within their jurisdiction.
· Cooperate to develop and distribute outreach, interpretive, and educational materials, tools and programs that enhance, enrich and or promote the Shiawassee River Water Trail. 
· Appoint a minimum of one representative to act as a member to the Coalition and attend each meeting, averaging two meetings per year. Meetings may be attended in person, or can be attended by telephone or by any telecommunication method available to the Coalition. 
Decision Making Process 
Actions in support of specific projects will be made during regularly scheduled meetings. 
The Coalition will strive to make all decisions at meetings by consensus of the members at the meeting. If a consensus cannot be achieved, then the members attending the meeting may decide to vote on the action by majority vote. A quorum of more than 50% percent of voting members present is required for any decision of the Coalition. Each Coalition member is encouraged to have multiple representatives attend the meetings; however, each Partner only has one vote. 
Modification, Termination and Other Conditions 
This MOU is neither a fiscal nor funds obligation document. Any endeavor involving funds between Coalition members will be made in accordance with applicable laws, regulations and procedures. Such endeavors, if any, will be outlined in separate agreements. 
Coalition members will be notified in writing of any proposed changes to the MOU at least 30 days prior to the vote. This MOU may be modified through the decision making process for this MOU. In such case, all agreeing partners will re-sign the MOU. 
Any partner may terminate its involvement in the Coalition at any time by providing written notice to the facilitator of the water trail group. Any additional members may be approved by utilizing the decision making process in the MOU. New members may be added without the then-current Coalition members re-signing the MOU. The full list of Partners to the MOU will be kept by the Shiawassee River Water Trail Coalition facilitator, currently the Friends of the Shiawassee River. 
This MOU becomes effective when signed by the signatory Coalition member and remains in effect until modified or terminated.
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