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Good morning, Chairperson Silverman and members of the Committee on Labor and Workforce 

Development. My name is Ventris C. Gibson, and I am the Director for the D.C. Department of 

Human Resources. Thank you for the honor of appearing before you today to present DCHR’s 

accomplishments for Fiscal Year 2019 (FY19). I am forever grateful to lead this agency and the 

agency’s workforce who continuously strives to make a “District Difference” in the lives of each 

District employee, resident, and visitor.  As I have said before, I do not take this responsibility 

lightly—it is and continues to be “the best job ever.” 

 

Mayor Bowser’s Fiscal Year 2019 budget made investments that support our efforts to deliver the 

promise of shared DC values. These efforts include creating economic opportunity, making our 

neighborhoods safer, and providing more effective and efficient government services. We continue 

that effort as we work each day to fulfill our commitment to provide every District resident a fair 

shot. Specifically, DCHR provides human resource management services that strengthen 

individual and organizational performance and enable District government to attract, develop, and 

retain a well-qualified, diverse workforce. 

 

Being a part of the District government’s human capital management evolution is rewarding. Each 

day, we continue to build organizational sustainability and accountability through collaborative 

efforts. We lead change and we lead people. To support District agencies, we developed effective 

leadership continuity by implementing modern recruitment, development, and succession plans. 

We are investing in the employee experience, developing employees’ skills for future success, and 

ensuring that managers and HR officials support a positive work culture that cultivates and grows 

a high performing workforce. 
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DCHR’s performance is governed by several key questions: (1) How do DCHR decisions impact 

the District’s performance?  (2) How do I, within the scope of my responsibilities, increase 

productivity, creativity, and wellness? and, finally, (3) What does the future of work and of the 

workforce look like for the District?  DCHR’s goal is to ensure that we have a sustainable 

workforce with opportunities for growth and development that is actively engaged in serving 

District residents. FY19 was one of DCHR’s best in the past four and a half years of my tenure.  

DCHR made significant progress with numerous accomplishments. I attribute the success to the 

Mayor’s support for change, the HR community, and the DCHR workforce who works tirelessly 

in the performance of their duties and responsibilities. 

 

HUMAN CAPITAL 

In FY19, we developed and implemented an electronic onboarding process to streamline the 

candidate experience. We implemented a new and modern platform for housing HR policies and 

procedures, eDPM, with a robust search engine, thereby making it easier for employees, managers, 

and other stakeholders to find the information they need from any web-enabled device. We also 

standardized many of the District’s position descriptions and developed an online tool, the PD 

Library, where managers and HR officials can easily obtain standardized position descriptions, as 

well as other classification tools and resources.  

 

We continued successful recruiting practices, in part, by creating a candidate pool for government 

jobs. For example, our District Leadership Program attracts highly qualified and skilled talent to 

the District. Similarly, the District hires graduates of the Capital City Fellows program, which 
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celebrated its 20th anniversary this year. We also continue to prepare non-management officials 

for leadership roles through the Certified Public Managers and Executive Leadership Programs.  

 

We strengthened core HR operations across the city and better aligned managers with District-

wide values and principles. In Fiscal Year 2019, DCHR hosted three major events: (1) the 2019 

WeAreHR Symposium: “Building Capability, Capacity and Commitment”; (2) Mayor Bowser’s 

Managers Summit; and (3) the 2019 Administrative Professionals Day. The WeAreHR 

Symposium attracted HR and business professionals from across District government and 

addressed important human resources topics with focused breakout sessions. Through the 

Managers Summit, we capitalized on our common values and guiding principles, laying the path 

forward for Making a District Difference.  Lastly, the 2019 Administrative Professionals Day 

featured a series of professional development seminars designed to promote the values and 

importance of the great work of our administrative professionals. 

 

We assisted over 14,000 customers in our customer care center—an increase of 23 percent from 

last year, posted over 2,000 job vacancies, hired over 2,000 new employees, completed 148 desk 

audits, retired 542 employees—an 15 percent increase from last year, processed over 10,000 

personnel actions, conducted over 17,000 criminal checks, and 14,000 drug/alcohol tests. We also 

worked diligently with the Office of Contracting and Procurement to award multiple employee 

benefits contracts.  

 

GOVERNMENTAL ACCOUNTABILITY 
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To continue improving government accountability, DCHR centralized HR personnel action 

processing for approximately 75 percent of the District’s agencies. Under this model, DCHR 

processes all PeopleSoft personnel actions. Since implementing centralization, DCHR has 

processed over 9,000 actions—a 42 percent increase since the same time last year. We also 

developed an automated Quality Assurance tool that verifies the accuracy of personnel actions 

processed in PeopleSoft. The tool examines key data fields to ensure accuracy in retirement plans, 

appointment types, and overtime eligibility designations. Further, in collaboration with OCTO, we 

created real-time, time-to-fill, and ePerformance dashboards using business intelligence tools. The 

time-to-fill dashboard helps agency recruiters and senior leaders determine how long it takes to fill 

vacant positions.  Regarding the ePerformance dashboard, this dashboard provides real-time data 

on performance plan and evaluation completion. These tools hold us accountable by providing a 

clear view of our recruitment effectiveness, as well as workforce performance management. 

 

LEADING CHANGE 

I am proud to say that in FY19 District government stepped further away from outdated practices 

and towards more efficient, effective, and robust hiring practices. Today, people can apply for 

multiple jobs from their web-enabled devices while on a transcontinental flight and speak to a 

recruiter from a smartwatch. Candidate and employee expectations are changing rapidly. At 

DCHR, we are leading change with our agency and labor partners to meet the demands of today’s 

multi-generational talent. In September 2019, DCHR held the District’s first virtual hiring event 

that enabled jobseekers to find work at their convenience, from any location. The event drew the 

attention of over 1,200 users and included participation from our sister agencies: OCTO, DCRA, 

DHS, DOEE, and DOES. Almost all participants logged in from locations within the District of 
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Columbia. Virtual attendees had the opportunity to connect directly with agency employers. Given 

the success of this innovative event, DCHR is looking forward to hosting multiple virtual hiring 

events this coming year. 

 

We also launched the District’s first veterans direct hiring authority program called the “Call to 

Hire: DC Government Veterans Hiring Program.”  The program recognizes the sacrifices many 

veterans and their families make and provides direct hiring authority for veterans and applicable 

spouses who are District residents up to Grade 12. We also partnered with OCTO to create a 

dedicated website for veterans to apply to various careers. The website can be accessed at 

veteranscareers.dc.gov.  

 

Technology is changing the landscape of many professions including human resources. To keep 

pace with these changes, we implemented electronic onboarding, or eOnboarding.  New employees 

now complete the necessary onboarding forms online in lieu of numerous paper documents. 

Further, eOnboarding gives new employees more time to learn about key employee benefits and 

important policies, such as prevention of sexual harassment and cybersecurity awareness. 

eOnboarding has given us more time to devote to introducing new employees to key District 

values, to learn about the District government, its operations, our ethics, and the impact that they 

will have on District residents. 

 

Many governments invest in their employees; however, in the District our employees possess a 

wealth of knowledge. Using an innovative approach, we formally developed a HR Certification 

program that garners the knowledge of our subject matter experts and transfers it to other 
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employees.   The HR Certification Program offers courses and instruction focused on developing 

the skills of the District’s HR practitioners and managers. We recently launched Tier 1 of this 

program that focuses on building conceptual, technical and procedural knowledge to be a 

successful HR practitioner including compensation, leave management, policies, and performance 

management. We are excited to report that over 30 employees Districtwide are participating in our 

first cohort. 

 

LEADING PEOPLE 

At DCHR, we dedicate ourselves to making a difference—to our colleagues, the District’s 

workforce, and to the residents we serve. We refer to this commitment as “Making a District 

Difference.” In March 2019, in partnership with DOES and the D.C. National Guard, DCHR 

hosted a hiring event for District residents and jobseekers. Seventy employers, including 20 

District agencies, participated in the event and advertised 160 open jobs. The estimated turnout 

was approximately 2,000 jobseekers. As a result of our event, partnering agencies and employers 

extended nearly 100 job offers.  

 

We are actively collaborating with internal stakeholders, including DOES and OSSE, to implement 

the Pathways to District Government Careers Amendment Act of 2018.  We identified several 

opportunities that will serve as entry points to District government employment. We have 

undertaken outreach events through partnering with several local high schools and attending hiring 

events. I am excited to also share that we are branding the District as an employer of choice through 

a social media campaign that will ensure that we reach and inform the future workforce about 

District government opportunities. This program, along with the work completed on defining 
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mission critical positions, will lead the District to a healthy future where employees can create 

lasting careers.  

 

In order to have a productive workforce, we must have a healthy workforce. That is why in FY19 

we continued our focus on District employees’ health and wellbeing by promoting positive 

lifestyle changes, nutrition, fitness, mental health, and health education. As a result of these efforts, 

in FY19, an average of 700 employees participated in wellness challenges. We saw a 62 percent 

increase in employee total Health Screening, a 46 percent increase in flu immunizations, and a 

total of 130 wellness events. Throughout the year, we also sponsored multiple health seminars, 

physical activity classes, and health fairs. 

 

We didn’t stop there, our public safety, health and recreation employees face challenging situations 

every day that require action. This past year, DCHR laid the groundwork for a robust, multi-agency 

Trauma Informed Care Program. Trauma Informed Care is an organizational structure and 

treatment framework that involves understanding, recognizing, and responding to the effects of all 

types of trauma. Types of trauma may include an employee’s physical or psychological response 

to crisis events or critical incidents. These responses can interfere with normal functioning. Trauma 

Informed Care emphasizes physical, psychological, and emotional safety, and helps survivors 

rebuild a sense of control and empowerment. Over the course of this coming year, DCHR will 

continue to partner with our employee assistance program (EAP), healthcare providers, and 

agencies such as DOH, DPR, DBH, DYRS, CFSA, FEMS, and MPD to leverage existing resources 

and implement a coordinated approach for the District. 
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DCHR is also focused on preparing employees for success as they transition into retirement. Last 

year, we implemented the auto-enrollment feature of the District’s 457 Deferred Compensation 

program. Effective June 10, 2019, newly hired employees and rehired employees in the District 

who are eligible to participate in the 457(b) Plan are automatically enrolled and contribute five 

percent of their annual base salary on a pre-tax basis. DCHR also provided employees with 

retirement focused seminars, including ones focused on Social Security. Throughout 2019, DCHR 

partnered with multiple agencies to offer agency-specific retirement seminars, targeting employees 

nearing retirement age, and developed standardized retirement information sessions in the form of 

enrollable and regularly scheduled classes throughout the year. Between our auto-enrollment 

program and our educational campaigns, District employees are becoming more educated about 

retirement contributions, and will have a fair shot at a successful retirement. 

 

CONCLUSION 

The accomplishments I just highlighted, and more, can be found in our first ever comprehensive 

annual report that was published earlier this year. Thank you, Chairperson Silverman, and the 

Council for your support. We appreciate the opportunity to share our accomplishments and plans 

for continuous improvement and look forward to continuing to work with the Committee.  This 

concludes my testimony. Thank you, I welcome your questions. 


