
 
My name is Patrick Flynn, I am the owner of an award winning DC small business called Patrick’s Pet 

Care and I am here to tell you that the Shared Work program at the Department of Employment Services 

is not living up to its potential or the standards that our most vulnerable workers deserve and most 

desperately need. 

Specifically: 

When Patrick’s Pet Care enrolled in the Shared Work program on July 15, I asked a list of specific 

questions – in writing-- including:  

1) What will happen if an employee is already partially laid off, or already collecting unemployment 

and wants to participate in Shared Work instead? 

The answer to this question from Shared Work was: the employee should continue to file 

unemployment claims as they have been doing and The Department of Employment Services will 

administratively switch them from the regular unemployment claims process, to Shared Work.  

Then the real nightmare began: hours were cut back because of a lack of business, and workers were 

told it would be okay because they had been accepted into the shared work program and could expect 

money on a weekly basis based on their timely application and the timely master files we submitted on 

their behalf. Then pay day came on August 15th, which covered the first period when cut hours had 

taken affect and Shared Work was supposed to have kicked in. Some people received debit cards in the 

mail, some people did not. Some people received direct deposit, some people did not. Some people 

received checks. Some people did not. Some people received money, some people did not.  

As the Shared Work point of contact for the business, I asked Shared Work for what I think would be a 

fairly simply thing at any business or government benefit office: a spreadsheet or accounting of some 

kind that documented who had been paid what amount for what period so I could explain it to the 

employees and provide some clarity and give them information they could plan their lives around. There 

was no reply from Shared Work, despite numerous written follow ups. Then my employees began 

feeling increasingly and understandably stressed and asking why what they had been told would happen 

was not happening. Understanding their real stress, I asked them to be patient, because the 

unemployment office was facing unprecedented demand. Patience does not pay rent. 

I sent more emails between August 15th and the beginning of September with increasingly urgent 

subject lines, and I called multiple times--- but the phone numbers in people’s email signatures go 

unanswered. So I called the general switchboard of DOES but there are no menu options on the phone 

tree that include “Shared Work.” If you google “Bureau of Economic Stability,” which is the supposed 

department that Shared Work operates within, nothing comes up. If you just start pressing buttons to 

talk to someone at D.O.E.S. no one who answers the phone has ever heard of “The Bureau of Economic 

Stability” or “Shared Work” and one department refers you to another and so on. If you ask them to 

look up supervisors based on employee email addresses, they say “no supervisor is listed.” Then out of 



 
desperation if you start emailing council members all of a sudden, the individual responsible for your 

account, who I had been trying to reach by email and phone for weeks, called me out of the blue on 

September 11th to say: “some of your employees have been collecting or filing for regular 

unemployment while also being enrolled in shared work and this has screwed things up.” I said, “yes, 

that’s exactly what I was told to do in writing by your office: continue to apply and DOES will 

administratively switch you from unemployment to Shared Work when the application gets processed 

so as to avoid a gap in benefits.” The DOES representative said that was not correct information and that 

she would speak to the person who told us the incorrect information, but that all employees would be 

paid the next week, on Thursday September 17, and that I needed to tell all my enrolled employees to 

STOP filing any regular unemployment filings immediately, which I did, with the promise that their back-

due money was coming the following week by September 17.  

Thursday, September 17th came and a couple people received benefit money, but most did not. So on 

Friday September 18th I started emailing and making phone calls again, this time with an almost 

embarrassing level of urgency. After leaving emails and voicemails with everyone in the city I could think 

of, the supervisor of the Shared Work program called, reassured me, told me everything will be fine, and 

told me that the appropriate designated individual responsible for our account—who I had spoke to the 

previous week -- would follow up shortly with an accounting and explanation.  

That supervisor also told me that I now “have his cell phone number and if there are any more issues I 

should reach out to him directly by call or text message.” The call was empathetic, and I could tell the 

man cared about his work and was doing the best he could. But it gave me some hope that if I stayed 

patient, the situation would resolve itself and the people counting on the money to pay their rent would 

get it. He also told me the person who gave me the incorrect information no longer worked with the 

department. 

Later that afternoon the designated account manager did call me and said that employees who had not 

received money didn’t receive it because the act of applying for unemployment and being on Shared 

Work triggered an overpayment that would have to be re-collected before any subsequent payments 

would be made, despite doing so because we were directed to do it by Shared Work representatives. 

Again, I asked for an accounting on paper so I could share a clear picture of what was going on with the 

employees. I did get a rough spreadsheet by the end of that day, but several names were missing, and it 

only got worse from there.  

In the last two weeks of September the fraud department at D.O.E.S. kicked in, and started freezing and 

auditing all the participants. This resulted in an avalanche of even more paperwork, more stress, and no 

benefits. Employees became desperate that their accounts were locked and tried to call on their own 

behalf, only to be told only the Shared Work representative – me-- could talk to D.O.E.S. about their 

account. When I called as the Shared Work representative, I was told the exact opposite: that only the 

employee could call because they were being audited and it was a private matter. Still no benefits. Still 

no rent money.  



 
Unfortunately, the economic situation did not improve, and we had to fully lay off several employees, 

while others quit out of frustration and their perception that they had been played. I withdrew us from 

participating in the Shared Work program as of September 29th. It was simply too much of a disaster. 

On October 9th I spoke to the manager of the Shared Work program by phone who said, among other 

things, that if I sent him a full listing of all the people who were supposed to be involved in the program, 

he would do his best to reverse the overpayment re-collection and make things right. I did so on 

October 12th. I followed up by email and text message every few days after that as well. On Friday 

October 23rd after giving the manager a written heads up that I was going to testify before the Council, I 

finally got an email reply from the saying, that he was “in receipt” of my numerous emails and text 

messages and requesting 48 hours of additional time, while carbon copying all of his bosses including: 

the Chief of Benefits, the Unemployment Insurance Tax Chief, the Deputy Chief of Staff, and the 

Legislative Affairs Officer.   

To this day there is still no clear picture of who has been paid what money for what period and the now 

laid off employees are still blocked from applying for unemployment on their own because they are 

being audited for doing what they were told to do AND they can’t get information on their own accounts 

because they are told that only the shared work representative – me-- can contact DOES regarding their 

status, and when I call I am told the opposite --that because the individual is the subject of an audit, only 

the individual being audited can call. Most of the employees didn’t get the money they were promised, 

they can’t get any information, and in some cases, they can’t get unemployment benefits because they 

are blocked from doing so by the same agency that’s supposed to provide it, for following in the 

instructions they were told to follow. 

FIX IT. 

Patrick Flynn, Owner 
Patrick’s Pet Care 
3509 12th Street NE 
Washington DC 20017 
pf@patrickspetcare.com 
202-747-4633 
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