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The San Joaquin Pride Center (SJPC) was established in June of 2011.  SJPC offers programs for youth, 

active transgender, gay, and lesbian clients and offers support groups, counseling services, and cultural 

programs. Specific programs include: Youth Empowerment Program, Community Support and 

Engagement, Cultural Awareness and Celebrating Diversity Training, and Mental Wellness Access. 

The mission of SJPC is to serve the diverse LGBTQQIA community in San Joaquin County and the 

surrounding areas by creating a safe and welcoming space, by providing resources that enrich body, 

mind and spirit, and by educating the public in tolerance and respect for all people within 

the LGBTQQIA community. 

The following document connects with an evaluation of SJPC’s programs and centers on their 

Prevention and Early Intervention Capacity Building Mini-Grant.  The main evaluation question for this 

work is:  Does SJPC have a comprehensive network of resources for the LGBTQQIA community to 

improve disparities in mental health?  The evaluation work centered on quantitative and qualitative 

data and includes findings on program process and outcomes.  This evaluation also offers feedback on 

ways to strengthen program offerings. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Data Co-Op used a multiple method, participatory evaluation design for this project. Specific 

methods included four different surveys. These surveys were the School Climate Survey, a survey from 

the Youth Empowerment Summit, surveys from a Youth Mental Health First Aid training, and a survey 

on clinical needs. In addition, evaluators conducted two key informant interviews; one of these 

interviews was with program staff members and another was with a program consultant. The 

evaluation team also conducted three focus groups with Pride Center Peer Group members. These 

were with the Women’s Group, the Transgender Group, and the Youth Group. The Data Co-Op 

collaborated with SJPC throughout this evaluation including partnering on evaluation questionnaire 

design.   
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Characteristics 

This survey was distributed at the 2015 Youth 

Empowerment Summit (YES) in Stockton; 36 

surveys were received back. Almost 1 in 5 were 

middle school students (17.6%) and 82.4% 

were in high school; half of the students who 

were in high school were seniors. Over 6 in 10 

were female (66.7%), 22.2% were male, three 

were transgender (8.3%), and one was gender 

fluid (2.8%). Almost 20% indicated they were 

lesbian (19.4%), 16.7% were bisexual, three 

were gay (8.3%), three were pansexual (8.3%), 

and one was demisexual (2.8%); all other 

participants (44.4%) were straight. One quarter 

of the youth were Hispanic or Latina/o (25.0%), 

13.9% were Asian, 11.1% were White or 

Caucasian, three were Black of African 

American (8.3%), and 41.7% indicated they 

were multi-ethnic.  

School Education 

In this survey, youth were asked about their 

school surroundings and culture. When asked if 

they had education about LGBTQIAA issues, 

58.3% reported ‘yes.’ Over half (65.7%) know 

where to go on campus if they wanted 

information or support about sexual 

orientation or gender identity.  

 

 

 

 

 

Figure 2. School Acceptance and Safety 

 

Figure 1. Youth who know someone who is openly 

LGBTQ 

Negativity Surrounding LGBTQIAA at School 

 33.3% knew of physical attacks against 

students at their school because people 

thought they were LGBTQIAA. 

 61.8% were never harassed or bullied on 

campus because someone thought they 

were LGBTQIAA. 

 Over half (51.4%) heard anti-LGBTQIAA 

slurs directed at an individual more than 

once a week. 

 75.0% of students heard anti-LGBTQIAA 

slurs on campus not specifically directed at 

an individual more than once a week.  

 16.7% reported that teachers step in 

“always” or “often” when anti-LGBTQIAA 

slurs are used.  

 50.0% reported that students step in 

“always” or “often” when anti-LGBTQIAA 

slurs are used.  

 

It’s ok for boys to be feminine. 

 

I feel it is a safe place for LGBTQIAA. 

 

I feel safe.  

 

At school… 

It’s ok for girls to be masculine. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This survey was also distributed at the 2015 

Youth Empowerment Summit (YES) in Stockton; 

61 were received back.  

Evaluation Responses 

 95.1% ‘strongly agree’ or ‘agree’ that the 

summit met their expectations. 

 “I can put what I learned to immediate use”: 

88.5% ‘strongly agree’ or ‘agree.’ 

 93.4% ‘strongly agree’ or ‘agree’ that they 

plan to attend next year’s summit. 

 93.4% ‘strongly agree’ or ‘agree’ that the 

keynote sessions were relevant and useful. 

 17 individuals attended the adult breakout 

session, 10 attended the youth breakout 

session, and one individual attended both. 

 “Breakout Session #1 was relevant and 

useful”: 88.1% ‘strongly agree’ or ‘agree.’ 

 “Breakout Session #2 was relevant and 

useful”: 95.9% ‘strongly agree’ or ‘agree.’ 

 98.3% believed that, overall, the speakers 

were knowledgeable and dynamic. 

 100.0% stated that, overall, the summit met 

their expectations. 

 98.3% stated that the summit contributes to 

a better understanding of the needs of LGBT 

youth. 

Strengths and Opportunities 

Summit attendees were asked to share their 

thoughts on the strengths of the summit. 

Twenty-four (24) participants mentioned that 

the information and knowledge shared (as well 

as the education provided) were strengths; for 

example, one respondent noted, “I learned 

more in these few hours than I have in the last 

year.” In regards to summit content, 12 

individuals noted that there were great 

speakers and presenters, two (2) noted the 

breakout sessions, and another two (2) 

mentioned the specific discussion topic of 

human trafficking. In addition, two (2) 

attendees mentioned that the summit was 

interactive, relatable, and engaging. The 

environment of openness, understanding, and 

awareness throughout the summit was 

mentioned by seven (7) participants; for 

example, a participant stated the summit 

“contributed to a better understanding of the 

needs of LGBT youth.” These same participants 

mentioned safety, diversity, and being able to 

be comfortable with themselves as strengths of 

the summit.  Five (5) attendees noted that they 

enjoyed the entertainment and food while four 

(4) noted that the summit brought many 

people together. Lastly, three (3) participants 

mentioned comments about the importance of 

community, having a strong community, and 

one noted that the summit made them want to 

help their community. 

Participants were also asked to share what they 

believed the weaknesses of the Youth 

Empowerment Summit (YES) event were; 

twenty-eight (28) total comments were 

received. Eight (8) participants commented on 

the time constraints of the event; for example, 

a participant noted that there was not enough 

time to discuss important topics such as ways 

to help those who are being bullied. 

Conversely, three (3) individuals noted the 

event was too long, especially for the younger 

summit attendees. Six (6) summit participants 

noted that a weakness of the YES Summit was 

the event content: the legal content (3), the 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

limited inclusion of arts and culture (1), too 

much on LCAP (1), and wanting more of an 

emotional impact during the first session (1). 

Three (3) individuals noted the exposure to 

direct sunlight during the event and three (3) 

other participants noted they felt slightly 

uncomfortable at times as some of the 

demonstrations were on the “harsh” side. 

Participation by more of the community, not 

enough participation by all school districts, and 

a mandatory involvement for all school 

employees was mentioned by three (3) 

individuals. Two (2) participants felt that 

networking or connecting with others was 

difficult as they were split into groups.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On May 19, 2016, an organization in San 

Joaquin County received a Youth Mental Health 

First Aid Training from the SJPC. The Pride 

Center received eight (8) evaluations back from 

the audience assessing their satisfaction of the 

training presentation.  

A high majority (88.0%) of the audience 

believed they will be able to use this 

information in the next week or month.  

Figure 3. Training Benefits 

12.5% 

12.5% 

50.0% 

12.5% 

37.5% 

75.0% 

As expected More than expected Consistently more

(3) (4) (1) 

(1) (1) (6) 

When asked if they gained insights on the topic 

of sensitivity, 87.5% indicated that they had 

gained consistently more insights or more 

insights then they expected.  When asked if the 

training was beneficial, 87.5% also indicated 

that the training was consistently more 

beneficial or that it ended up being more 

beneficial than they expected (see Figure 3).  

Impact and Suggestions 

When asked what the most impactful part of 

the presentation was two (2) participants said 

that the activities and exercises were helpful.  

4.0% 

24.0% 

20.0% 

44.0% 

44.0% 

32.0% 

32.0% 

Less than expected As expected

More than expected Consistently more

(1) (5) (11) (8) 

(6) (11) (8) 

Did you gain more insights on the topic of 

sensitivity? 

Was this training beneficial? 

Did you gain more insights on the topic of 

sensitivity? 

Was this training beneficial? 

On June 17, 2016, an organization had a 

training facilitated by the SJPC; the 

presentation was on Cultural Awareness and 

Celebrating Diversity. The Pride Center 

received 25 satisfaction surveys back from this 

session.  

Almost 8 in 10 of the participants (79.2%) 

reported they would be able to use the 

information they learned in the next week or 

month. 

Figure 4. Training Benefits 

 

One participant added: “I enjoyed being active 

rather than listening to someone lecture the 

whole day. Being hands on is great way to 

learn.” One individual thought the slide/video 

presentation was impactful. While another 

person found the bipolar portion to be 

interesting. One individual stated that the 

presentation, as a whole, was impactful to 

them.  

One respondent suggested that there should 

be more time for course material. Another 

mentioned there could have been more 

information on statistics in Stockton and more 

relevant information. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked about the Cultural Awareness and 

Celebrating Diversity training benefits and the 

topic of sensitivity, 76% indicated that they had 

gained consistently more insights or more 

insights then they expected.  In addition, 76% 

of respondents indicated that they felt that the 

training was consistently more beneficial or 

that it ended up being more beneficial than 

they expected (see Figure 4).  

Impacts and Suggestions  

When asked what was the most impactful part 

of the presentation, five (5) of the respondents 

found that learning the correct terms and 

definitions was impactful as well as how terms 

make people feel. Three (3) respondents noted 

that learning about the LGBTQIAA community 

and how it is misunderstood was impactful to 

them. One respondent stated that “the most 

impactful part was that the LGBTQ+ community 

[is] more likely to be affected emotionally.” 

Another three (3) people mentioned that the 

stories of people’s lives were very impactful; 

two of the three mentioned the testimonial 

video and Heather’s story. One other person 

also said the videos were very helpful.  Three 

(3) respondents mentioned that the topics of 

gender roles and masculinity exploration were 

impactful.  One responded to the question 

stating, “The facilitation around men & 

masculinity and insight on stealth and passing.” 

One participant was impacted by how the 

“LGBT” community was targeted historically 

and another was impacted by the fact that 

“Stockton started the Gay Pride movement in 

1979.” There were another two (2) individuals 

who said learning to be more sensitive, and 

one of the two stating, “Respect [for] each 

other regardless race, sex, or religion.” One 

participant said it was all good and another said 

the presentation was, “Eye opening to gain 

more insight as the trauma can transform from 

youth to adult. Thank you.” 

When participants were asked to provide 

suggestions for the next training or what the 

Pride Center team could improve on, eight (8) 

participants said they had no suggestions 

because they liked the training. One 

respondent said, “I suggest that next time you 

present your training that you keep everything 

the same because this training was simply 

flawless. Thank you so much for the training 

and your time.” Another noted that the 

facilitator was “great.” Two (2) of these 

participants said they learned a lot of useful 

information about LGBTQIAA. Another 

mentioned that the presentation was “really 

interesting.” One other respondent thought the 

timing worked well for groups of people who 

are encountering this for the first time.  

In addition, two participants noted that the 

seating could have been rearranged and one of 

the two suggested a circle. Another respondent 

noted that the “importance of not stepping in 

and out” could have been re-emphasized. A 

different respondent suggested being more 

interactive with activities or exercises and a 

different respondent suggested not having “too 

much lecture.” Another participant suggested 

that the Pride Center have a handout with the 

information they could take home. One 

participant wanted more of an educational 

experience. And one other respondent said, 

“two hours too much.” 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked what types of mental health 

services they would like from the Pride Center, 

respondents marked multiple items: 

 80.0% marked one-on-one clinician services; 

 72.0% marked recovery services; 

 68.0% marked peer groups led by clinicians; 

 60.0% marked victim of crime support; 

 40.0% marked hormone therapy treatment; 

 Another 40.0% marked life re-entry support 

(from prison/jail); 

 And 20.0% checked “other.” 

A high majority (82.1%) of respondents 

indicated they would be more likely to use 

mental health services if they knew the care 

providers were trained on LGBTQIA issues.  

 

 

 

 

 

 

 

 

 

 

As part of the evaluation process, a web-based 

Clinical Needs Survey was disseminated in June 

of 2016.  

Characteristics 

The survey received 29 responses during a two 

week period. The ages varied: 3.4% were under 

18, 13.8% were 18-24, 37.9% were 25-44, 

34.5% were 45-64, 6.9% were 65-74, and 3.4% 

were older than 75 years old. Two of five 

(39.3%) said they were female, 57.1% said they 

were male, and 3.6% said another sex. When 

asked what they identify as, 69.0% said they 

were gay or lesbian, 17.2% were bisexual, 

10.3% were transgender, 3.4% gender queer, 

and 13.8% marked “other.” Half of the 

respondents were White or Caucasian (51.7%), 

34.5% were Hispanic or Latina/o, 6.9% were 

Black or African American, and one each 

responded Alaskan Native or Native American, 

Pacific Islander or Hawaiian Native, or “other.” 

All but one lived in San Joaquin County (96.6%).  

Survey Findings 

One third of the respondents have sought out 

mental health support from someone who is 

LGBTQIAA competent. Three in five (60.7%) 

stated “not sure” when asked if they feel the 

San Joaquin County area adequately provides 

LGBTQIA competent mental health support, 

17.9% said “yes,” and 21.4% said “no.”  

When respondents were asked if they would 

only seek mental health services if they knew 

the provider was also LGBTQ, 42.9% indicated 

‘no,’ 28.6% indicated ‘yes,’ and another 28.6% 

mentioned that they were ‘not sure.’ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The evaluation team conducted an interview 

with an individual who was hired to provide 

presentation capacity building training for SJPC 

staff. This individual has had a connection with 

the Pride Center through volunteer work and 

other activities, and in April of 2016, started 

offering presentation trainings.  

of concepts which include practicing 15 minute 

mini presentations. In addition, a longer 

presentation (that is about 45 minutes in 

length) with visual aids is required of all 

participants at the conclusion of the program. 

Training participants are given immediate 

feedback and are evaluated. Presentations 

focus on an opening, delivery, comfortability, 

movement, speaking, and the bridging of 

concepts. During sessions, they work on 

focusing on what they stand for and what they 

can give to the community. The facilitator 

pointed out that individuals learn in different 

ways; therefore, in order to have a higher 

retention rate, there is a focus on multiple 

learning styles. As a trainer, they hope to see 

the impact of the sessions by attending a 

presentation with the Pride Center. 

The trainer noted, “I want them to expand 

their ability to be effective.” This involves some 

of their own goals for the team such as 

commanding a room with their presence, 

confidence and poise, as well as leadership 

branding, to have the team be known for good 

presentations, and to strengthen relationships 

with their audiences. They also have goals that 

center on adapting to different types of 

audiences. The facilitator has seen an impact 

from the trainings. Team members have shown 

up to the trainings dressed better, they have a 

renewed excitement with respect to branding, 

and they have a greater sense of purpose of 

who they are and what they stand for. The 

facilitator also has the audience evaluate the 

team and their presentations. The individual 

INTERVIEWS 

They explained that the trainings are six full 

day sessions that were scheduled for every 

other week. When asked what the purpose of 

the trainings were they stated that they are to 

strengthen presentation skills, using the 

curriculum of the Cultural Awareness and 

Celebrating Diversity Training to brand the 

program.  It was added that the curriculum is 

tailored to fit the team needs with a focus on 

the long term. Some items that are being 

focused on are openness with the audience 

and having a larger focus, such as opening 

minds and adopting various metrics to define 

success (e.g., increased invitations to talk, 

positive feedback from audience members, 

etc.). When asked what the structure of the 

trainings are, the facilitator explained that 

workbooks are used along with individual 

coaching for 30 minutes.  In addition, the 

trainings cover branding to create a cohesive 

team unit, classroom instruction, and role-play 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

noted that there is a shift in how they deliver 

presentations and that this is noticeable. The 

team created brand values that connect with 

what they stand for and give to the audience.  

These are: 

 Evidence based programming with a local 

perspective; 

 Use of fun to humanize the movement; 

 Bring light to the unknown; 

 Respect for their audience; 

 Authority with a subtle approach 

This individual stated they are looking forward 

to receiving feedback from audiences to see 

how successful they are once they finish the 

full training.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It was noted by SJPC that the presentation is 

the only one in San Joaquin County that is led 

by LGBTQIA individuals who are experts on 

LGBTQIA culture. It was added that the 

presentation is constantly being updated to 

reflect their evolving culture and to address 

the specific needs within San Joaquin County. 

It was indicated that while other organizations 

and individuals provide LGBT cultural 

awareness training, SJPC is the only 

organization that has the bandwidth to 

dedicate 100% of its time and energy to be 

experts within this field.  Per the interviewees, 

it is important that each demographic within 

the LGBTQIAA+ acronym are properly 

addressed and having non-LGBT perspectives 

The evaluation team conducted an interview 

with two San Joaquin Pride Center Cultural 

Awareness and Celebrating Diversity training 

presentation facilitators. The Pride Center has 

been offering these trainings for five years. 

One facilitator is also nationally certified to 

conduct Mental Health First Aid training; this 

individual has been facilitating trainings since 

the Pride Center’s inception and the other 

team member started facilitating last 

September (2015). Both respondents were 

asked to explain the purpose of the trainings 

and they noted that these center on educating 

individuals, teaching cultural competence, 

empowering, and inspiring attendees to create 

safe spaces by educating nurses, teachers, 

students, and others in the community.  

When asked to describe the curriculum, the 

facilitators explained that the core outline is 

dependent on the type of audience (i.e., 

doctors receive more of a medical focus, 

nurses learn protocols, and schools are 

educated about campus environments). The 

main clients include the California State 

University, Stanislaus Nursing Program, the 

Teacher’s College of San Joaquin, 

administrators at various schools, police 

personnel, foster care agencies, and the 

Human Services Agency. Other organizations 

who participate in the program include the 

University of the Pacific, San Joaquin Delta 

College, the Stockton Police Department, 

Community Medical Centers, Linden Unified 

School District, Lodi Unified School District, the 

or non-cultural experts within this field taking 

on the role of LGBTQIA facilitators reduces the 

effectiveness of the training especially when an 

important part of the presentation is the 

cultivation of relationships between the San 

Joaquin Pride Center and the agency receiving 

the training. It was added that some of the 

most effective examples of reducing disparities 

come after the training when a class 

participant will reach out to SJPC for assistance 

in supporting a member of the LGBT 

community. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It was added that the Pride Center recently 

conducted a stakeholder meeting to build its 

capacity to deliver presentations. 

Organizations who attended and provided 

feedback included San Joaquin County 

Behavioral Health Services, Stockton Unified 

School District, Lincoln Unified School District, 

Tracy Unified School District, California Rural 

Legal Assistance, Inc., Lodi Unified School 

District, and various parents and students from 

San Joaquin County. The outcome of this 

meeting helped the Pride Center with the 

creation of new video content and topics for 

discussion that will add to the Center's already 

diverse self-created curriculum. This added 

content increases the organization's ability to 

provide additional materials and discussions 

during presentations.  

The two facilitators shared some goals of the 

trainings. It was noted that they hope to get 

the audience to realize they are allies already 

and that they can be allies through being 

educated. They made it clear that they do not 

want to force anyone to accept the LGBTQIAA 

community, adding that “we don’t want to 

deny anyone their own rights and beliefs” as, 

for some, this is controversial.  It was added 

that the team comes from a place of getting to 

know each other.  The facilitators indicated 

that they feel the training goals are being 

realized and this is clear when they run into 

people who attended and comment on how 

helpful they found the training. It was noted 

Stockton Unified Police Department, San 

Joaquin County Office of Education, Stockton 

Children's Home, Fathers & Family of San 

Joaquin, Stockton Unified School District, 

Allstate Insurance, and the University of 

California at Merced. One facilitator 

mentioned that some people did not realize 

that there were so many more letters beyond 

“LGBT.” They also described the structure of 

the trainings: 

1. Information about the San Joaquin Pride 

Center; 

2. What it means to be LGBTQIAA; 

3. Personal stories such as “Finding Hope,” 

“Heather’s Story,” as well as the facilitators’ 

stories; 

4. LGBTQIAA history; 

5. Closing statistics to promote support of the 

community. 

The trainings are held at the organizations that 

want the training. They mentioned these take 

place an average of once a week. The 

interviewees noted that the duration of the 

training varies, however the average time 

frame is between one to three hours. Their 

shortest was a set of 15 minute trainings 

offered to police officers. The size of the 

audience also varies; the smallest was 

delivered to a foster care agency for two 

people and the largest was 100. The average 

number of participants is between 20 and 30 

participants. It was mentioned that some 

organizations are more challenging to present 

to because of more conservative views; it was 

noted that more than one group was not fully 

responsive to the trainings. The trainings are 

held at clients’ locations, universities, or 

community rooms.  



 

 

 

 

that the organization is giving attendees a 

new way of thinking about today’s culture and 

gender identity specifically. They even receive 

calls from organizations to help people who 

are coming out as LGBTQIA because they feel 

that the Pride Center staff could assist more 

than they could. Teachers repeat the trainings 

to further their education and say they have 

new perspectives. It is important to note that 

some schools can be reluctant due to having 

some conservative parents.   

A major success noted by the facilitators is 

that they are getting the audience to 

understand what the impact of non-

acceptance is on society as a whole, not just 

the LGBTQIAA community, and “getting them 

to understand what is at risk.” Their biggest 

challenge is described as people who shut off 

or who are resistant during presentations; 

those that do this may feel they already have 

the knowledge or are resistant due to 

religious background or cultural biases.   

The Pride Center is hoping to create more 

active participation during the presentations, 

especially for younger audiences. They stated 

that when it is more hands on, it is less like 

lecturing and people are more likely to 

remember an activity. One facilitator noted, 

the “presentations are really important and it 

really makes a difference,” and that the 

presentations “will help them navigate 

through the world today.”    

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 81.8% 9.1% 9.1% 

Lesbian Straight Queer
(1) (1) (6) 

participants in the group classified their sex as 

female and 90.9% also classified their gender 

as female. In terms of sexual orientation, 

81.8% of participants identify as lesbian (see 

Figure 7).  

In regards to geographic background, all 

participants stated that their city of residence 

is Stockton. The amount of time participants 

noted they have lived in San Joaquin County 

ranged from 6 months to 65 years. 

When asked if they have ever been depressed, 

63.6% of the participants said “yes,” 27.3% said 

“don’t know,” and 9.1% said “no.” 

Focus Group Discussion 

During the focus group, the women were 

asked how they had become involved with the 

Pride Center and participants noted the 

following: through word of mouth, the 

Internet, and being brought in by a girlfriend. It 

was also noted that many individuals come in 

to the Pride Center as “walk-ins” from the 

street as there are many homeless youth 

within the proximity of the Pride Center 

location. 

Participants shared that they have enjoyed the 

peer group experience stating that it is 

comfortable and offers mutual support, as well 

as education opportunities. Individuals noted 

that there are good people in this group and 

9.1% 
9.1% 

9.1% 

72.7% 

18 to 24

31 to 35

36 to 40

Over 40

Figure 5. Women’s Focus Group by Age 

9.1% 
9.1% 

9.1% 

45.5% 

27.3% 

Alaska Native/Native
American
Black/African American

Hispanic/Latina

White/Caucasian

Other

Figure 6. Women’s Focus Group by Ethnicity 

Figure 7. Women’s Focus Group Sexual Orientation 

On June 2nd, 2016, the evaluation team 

conducted a focus group with 13 individuals 

from the Women’s Peer Group at the San 

Joaquin Pride Center.  

Focus Group Survey 

Prior to the focus group, participants were 

handed a voluntary focus group survey which 

they were asked to complete. Eleven of the 

thirteen individuals completed the survey. The 

group noted the length of time they had been 

coming to the San Joaquin Pride Center; this 

ranged from a few months to five years (when 

the Pride Center first opened). All of the 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

they have been able to make new contacts and 

friends. The group also discussed the different 

types of events they have enjoyed.  For 

example, Christmas activities such as making 

gingerbread houses and a gift drive in which 

they partnered with the Men’s Peer Group.  

They were also able to provide gifts to 80 

foster children. 

When asked if their outlook has changed since 

their participation in the Pride Center peer 

groups, members shared that it has given them 

the “confidence to be visible” and be 

comfortable in their own skin. Some had never 

heard of a Pride Center before and now it has 

given them the opportunity to do something 

within the community. 

The group was asked if their participation in 

the Pride Center has affected other parts of 

their lives and it was noted that it has on 

multiple levels. It has opened their eyes to 

other matters such as migrant issues, bullying 

at school, the continued LGBT fight in politics, 

and poverty. Participants stated that after 

joining the Pride Center, they have learned 

that the LGBT community is multicultural and 

they have also been fully educated on the 

transgender community. 

When asked if they would feel comfortable 

seeking mental health services from the Pride 

Center, seven (7) participants indicated that 

they would. 

When asked to describe the Pride Center in 

one word the group provided the following: 

 Indispensable 

 Inviting 

 Helpful 

 Colorful 

 Welcoming 

 Resourceful 

 Carbs 

 Safe 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On July 11, 2016, the Data Co-Op conducted a 

focus group with the Men’s Peer Group at the 

Pride Center. There were 14 participants that 

took part in this focus group. 

Focus Group Survey 

During the focus group, participants were 

asked to complete a voluntary survey and nine 

returned the survey to facilitators. Several 

participants joined after a majority of the focus 

group discussion was completed. All but one 

respondent were from San Joaquin County 

(88.9%), the other was from Stanislaus County 

(11.1%). For those living in San Joaquin County, 

the amount of time they had lived in the 

county ranged from two months to 50 years. 

Respondents indicated that they had spent a 

range of time with the Pride Center peer 

groups, from the time the Center opened to 

the night of the focus group being their first 

time attending. 

 All 9 respondents stated their sex was male.  

 Eight (8) of the respondents stated their 

gender identity was male and that they 

were gay (88.9%) and one participant did 

not provide responses. 

 The vast majority of the group were over 

the age of 40 (88.9%). 

 One participant was between the ages of 31 

and 35 (11.1%).  

 In regards to ethnicity, three (3) 

respondents were White/Caucasian 

(33.3%), three (3) were multi-ethnic 

(33.3%), one (1) was Asian/Asian American 

(11.1%), another was Alaska Native/Native 

American (11.1%), and one other was 

Hispanic/Latino (11.1%).  

 Seven (7) lived in Stockton (77.8%) and one 

lived in Ripon (11.1%), and the participant 

from Stanislaus lived in Modesto (11.1%). 

 When asked if they had ever felt depressed, 

77.8% said ‘yes’ and 22.2% said ‘no.’  

Focus Group Discussion 

There was a variety of ways that people came 

to be involved with the Pride Center; one was a 

board member, one moved to the area from 

another city, one was a volunteer, another was 

invited, a partner brought one respondent, 

someone did an online search and found the 

Pride Center, one is a friend of the director, 

and one learned about the Pride Center after 

helping a charity. One participant noted that 

they lived in this area but were driving to 

Berkeley for a support group and that the 

people at that support group suggested that 

11.1% 

88.9% 

31 to 35

Over 40

11.1% 

11.1% 

11.1% 

33.3% 

33.3% 

Alaska Native/Native
American

Asian/Asian American

Hispanic/Latino

Multi-ethnic

White/Caucasian

Figure 8. Men’s Focus Group by Age Group 

Figure 9. Men’s Focus Group by Ethnicity 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

they attend the San Joaquin Pride Center peer 

groups which he said he didn’t know were 

available. When asked what their initial 

thoughts were regarding their participation in 

the Pride Center peer groups, one respondent 

said they wanted to open up closed minds in 

San Joaquin County, “because we’re here and 

we’re not going anywhere.” Another 

participant said that they were looking for a 

group of likeminded people to make new 

friends. There was one respondent who was 

nervous at first about the Pride Center because 

there were only six people at the first meeting 

they attended, and wondered, ‘is this all there 

is?’ One suggested Facebook is a good way to 

get connected. Another respondent said the 

people here were warm and friendly.  

Respondents were asked if they have ever felt 

lonely or isolated living in San Joaquin County.  

Before anyone answered there was a laugh 

from a participant.  Three men said “yes” and 

several nodded in agreement while one 

respondent said, “definitely yes;” one 

participant said “no.” Some clarified they felt 

that way when they first moved to the area, 

before they found the Pride Center, and one 

stated that he wondered how he “landed” 

here; he added that he was lonely because he 

was new, not because he was gay. There were 

three (3) participants that mentioned they 

came to San Joaquin County in the 1970s and 

1980s; they stated that the community was 

homophobic and racist, and there was abusive 

language because the people here were open, 

honest, and proud of their opinions. One 

participant stated that they say that gays are 

the enemy of the family stating, “familial 

homophobia is the most hurtful.” One 

mentioned in the late 1980s that the bar was 

the only place he could go. Two stated that 

Ripon, a town of 13,000 people, has no visual 

LGBTQIAA presence; they don’t see any 

rainbow or Pride flags. Even though a number 

of the LGBTQIAA community live there, you 

would never guess any of the community was 

present. One of these men mentioned that he 

sees the most negative/anti-gay people come 

through city hall. Another respondent noted 

that there was an attempt to make a group 

similar to the Pride Center in Lodi called the 

Rainbow Project, but the group fell apart. He 

continued by saying that Lodi holds its Parade 

of Lights in December, and when the Rainbow 

Project was active four or five years ago they 

wanted to participate in the festivities, adding 

that it was a winter holiday celebration, not 

religious. However, he noted that once the 

community found out, there were letters 

written saying that the “gays” were trying to 

take over their Christian holiday. One 

participant mentioned that it is interesting to 

see how others react when people come out 

and want to get married. He noted that even 

though some businesses don’t want to cater or 

provide services to a LGBTQIA wedding there 

are still plenty who would; that is, other gays in 

those businesses. Another stated that there is 

“viciousness people can muster” that is 

directed toward gays.  

There were many things about the peer groups 

at the SJPC that the group likes. Some 

mentioned the food. One said the conversation 

is great and another noted all the people, 

“pretty faces.” Most mentioned the 

togetherness; “we all like and care about each 

other.” One noted that people step up and 

take care of each other. Another mentioned 

that “there are some good souls here.” One 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

respondent stated the group gets bigger and 

bigger. They have sit down family dinners; one 

participant noted that he “wouldn’t even do 

that with [his] own family.” The group 

mentioned that the night before a group of 

them went to a restaurant for dinner and got 

stares from others in the restaurant. One 

stated that “this is a place where we can be 

free.” A couple participants mentioned that 

they participate in other peer groups; one used 

to be part of Kiwanis International and another 

is part of the Annual Pride Committee.  

Two respondents indicated that they had 

experienced frustrations with opportunities to 

socialize with others who are LGBTQIAA. One 

person mentioned when they first moved here 

they went to bars to meet new people and 

another added in that bar groups can be 

“catty.” One respondent said he is frustrated 

that people don’t come to events; people say 

they want to come, but then they don’t come, 

but they want it available, adding that he 

doesn’t like flakes. He also said the community 

does know because there are multiple 

Facebook pages. He also noted that people 

have opinions about how the Pride Center 

should be run, but they don’t come forward 

adding that he wants them to come and 

volunteer. One person responded to him 

saying maybe they feel they have something to 

lose. Another also responded saying that he is 

not on social networks, so they need to take 

into consideration the “out crowd” and cater 

to everyone adding that they may want to 

attend events but don’t know about them. One 

participant said the LGBTQIAA community 

needs to get more in the public eye noting that 

they are not in the public eye unless something 

is wrong providing the example of the issue 

with local police a few years ago that made not 

only local news but national news. He added 

that they need something positive and 

beneficial and to let them get some good news 

and press and that there is no public 

interaction. Someone else noted that from 

their past experience, when a controversy 

arises, it ultimately serves to advance the 

cause. He also mentioned that people fall prey 

to stigma but is glad that is coming to a close. 

To wrap up the focus group, participants were 

asked to provide one word that they would use 

to describe the Pride Center: 

 Prideful 

 Sanctuary 

 Serving 

 Grateful 

 Community 

 Perseverance  

 One was trying to find a word for survival 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

37.5% 

25.0% 

37.5% 

Black/African
American

Hispanic/Latina/o

Other

25.0% 

62.5% 

12.5% 
Cisgender-Male

Cisgender-Female

Two spirit/Gender
queer

On June 17, 2016, the San Joaquin Community 

Data Co-Op conducted a focus group with eight 

individuals from the Youth Peer Group at the 

San Joaquin Pride Center.  

Focus Group Survey 

Prior to the focus group, participants were 

handed a voluntary focus group survey which 

they were asked to complete. On the survey, 

the Youth Peer Group noted their length of 

time coming to the Pride Center which ranged 

from attending twice to attending for four 

years. The background data collected from the 

surveys is as follows: Many participants 

(75.0%) identified their sex as female, while 

25.0% identified as male. When asked what 

participants identified as in terms of gender, 

62.5% said cisgender female, 25.0% said 

cisgender male, and 12.5% as gender queer. 

With reference to sexual orientation, 50.0% 

identified as straight, 25.0% as bisexual, 12.5% 

as queer, and 12.5% as gay (see Figure 10). 

Participants were asked their age and it ranged 

from ages 14 to 18. With regard to the group’s 

ethnicity, 37.5% identified as Black/African 

American, 37.5%, identified as ‘other’ such as 

Cambodian or mixed race, and 25.0% identified 

as Hispanic/Latina/o.  

In regards to geographic background, all 

participants stated that their county of 

residence is San Joaquin County and that their 

city of residence is Stockton. The amount of 

time participants noted they have lived in San 

Joaquin County ranged from 10 years to 18 

years. 

 Half (50.0%) of participants stated that they 

had never felt isolated being LGBTQIAA, 

25.0% stated they had, and 25.0% stated 

they were not sure. 

 When asked if they have ever been 

depressed, 50.0% of the participants said 

“yes”, 37.5% stated ‘no’, and 12.5% stated 

‘not sure’. 

 Participants were asked if they felt 

comfortable going to their school counselor 

and discussing their sexuality or gender 

identity; 50.0% stated ‘yes’, 37.5% said ‘no’, 

and 12.5% were ‘not sure’. 

 Three fourths of participants (75.0%) stated 

they would feel comfortable seeking mental 

health support from the Pride Center, if 

needed; 12.5% stated they would not and 

another 12.5% stated they were not sure. 

Figure 10. Youth Focus Group by Gender Identity Figure 11. Youth Focus Group by Ethnicity 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

25.0% 12.5% 12.5% 50.0% 

Bisexual Gay Queer Straight

(2) (1) (1) (4) 

other groups of people.  They’re more chill to 

hang out with than the average person.  

They’re all cool, I haven’t met one person that’s 

a problem.”  Youth seem to feel there is plenty 

of opportunity to socialize with other 

LGBTQIAA youth in the area due to youth being 

the most active group in the Center. 

Additionally, a participant explained that it is 

“not hard at all” to socialize with individuals in 

the LGBTQIAA community because the majority 

of their friends are LGBTQIAA and that “once 

there is common ground, it’s easy, like talking 

to any other person.”   

Some youth, however, shared that they would 

like to see more separation of “cliques” at 

events, so that everyone can get to know other 

people.  With that said, one participant 

mentioned this had happened during a 

workshop.  Participants of the workshop were 

asked to number off and get into groups so 

they could get to know other people.  Another 

person indicated that they have social anxiety 

and do not feel prepared at this point in time 

to carry on a conversation. 

Youth also mentioned there is “always 

something going on” at the Pride Center and 

that the “food is always good at events.”  

Groups meet once a month and “nothing has 

ever prevented meetings from going on.”  

Youth specifically mentioned the Transgender 

Alliance Group, which is held once a month and 

allows individuals to “talk it out,” as well as the 

youth stakeholder meetings, which are also 

Focus Group Discussion 

Part of the evaluation included a focus group 

with youth involved in activities at the San 

Joaquin Pride Center.  When asked how they 

had become involved with the Pride Center, 

two youth said that they were employed by the 

Center and others mentioned through their 

parents or their school.  One individual 

mentioned they became involved because their 

mother was involved in the events held at the 

Center.  Another person’s mother was in a gay 

relationship and she had come into the Center 

that way.  Other youth indicated they had 

come to the Pride Center because their school 

had started a Gay Straight Alliance group, or 

because their school was just down the street 

and the center was “accessible.”  

Youth provided positive feedback about their 

participation at the Center.  Youth mentioned 

they have been able to meet “a lot of new 

people,” adding that these are “people you can 

really talk to.”  One youth stated the people at 

the Pride Center have been “open-minded, chill 

people.”  Several youth mentioned the 

closeness of the community at the Center.  

One participant mentioned they felt somewhat 

“sketchy” about coming to the Center at first, 

because they are a straight person. This 

participant found that the Center is “real cool 

for everyone, not just the gay community.”  In 

fact, this participant added, “the LGBTQ 

community is pretty cool, a lot more open than 

Figure 12. Youth Focus Group Sexual Orientation 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

judged. 

On the other hand, some youth in the group 

expressed feelings of comfortability and 

acceptance at their school.  One participant 

mentioned having never felt pressured and 

indicated they feel “pretty comfortable with 

everyone.”  Another individual stated they 

attend a small school that is open to 

differences and does not discriminate over 

“something small like this;” however, this 

participant added that it “depends on how you 

socialize.  If you don’t know people, they can 

use the LGBTQ thing to bully you.”   

While some students may be comfortable at 

school with respect to being open about their 

sexuality, these same individuals may not feel 

comfortable at home or with family.  In fact, 

one participant explained that some students 

are very comfortable at school about being 

LGBTQIAA, but their parents don’t know and, in 

addition, that they have been “outed by [the] 

school.”  

As youth continue to come to the Pride Center, 

their involvement has affected other parts of 

their life.  For one participant it affected their 

schedule.  Another person mentioned a change 

in thinking, stating, “even though someone is 

different, you should accept them and treat 

them like anyone else.”  Another participant 

explained they have learned to watch what 

they say more and think for themselves more.  

An individual also mentioned feeling like they 

are making much more of a difference in terms 

of organizing and activism and explained that 

others have an opportunity to be involved in 

this as well.  

held once a month.  In addition, workshops 

including the Youth Empowerment Summit and 

Cultural Awareness and Celebrating Diversity 

training were mentioned as some of the 

youth’s favorite things about the Pride Center.  

Participants indicated that the Cultural 

Awareness and Celebrating Diversity training 

“explained things in different ways than you 

would think and [explained] words that should 

and shouldn’t be used” within the LGBTQIAA 

community.  Participants stated that the Pride 

Center is very connected to the community, 

and includes everyone, “we don’t like keeping 

anyone out,” one participant stated.  One 

youth mentioned, “kids from everywhere” 

come to the Center, “not just from San Joaquin 

County,” adding, “the Bay Area does not have 

this.”   

While the Pride Center is somewhere youth 

feel they can go; there is pressure at school for 

these individuals that connect with being 

LGBTQIAA.  When asked if they were satisfied 

with their school in terms of being supportive 

to the LGBTQIAA community, one youth 

answered, “absolutely not.”  This opened up a 

conversation about how youth are treated at 

their particular schools.  One individual 

mentioned they like to draw anime characters 

that show guy-guy and girl-girl relationships.  

They explained that some “don’t like seeing 

this and say it is not okay,” leaving this youth to 

feel the need to be less expressive artistically.  

Another student mentioned their school has 

“terrible micro-aggressions” and “[throws] 

around the words ‘tranny’ and ‘faggot’ like it’s 

nothing;” it was added that some teachers 

address the issue and some do not.  Many of 

the youth agreed that people are afraid to be 

who they are at school out of fear of being 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth suggested that the Pride Center take 

steps to get the word out about the groups and 

services they offer.  Suggestions included 

better advertisement and presenting at 

assemblies at various schools in order to reach 

more youth.  Participants indicated that the 

“average person does not know about this 

place.”  

When asked if they would provide one word 

that comes to mind when they think of the 

Pride Center youth offered the following: 

 Open 

 Interesting 

 “Lit” (slang for being amazing, also meaning 

“popping” or “turned up”) 

 Diverse 

 Outspoken 

 Supportive 

 Comfortable 

 United 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

25.0% 

12.5% 

12.5% 

50.0% 

Under 18

31 to 35

36 to 40

Over 40

75.0% 

12.5% 

12.5% 

White/Caucasian

Hispanic/Latina/o

Other

Focus Group Discussion 

Participants stated they had become involved 

with the Pride Center through the Rotary Club, 

knowing the Executive Director, and another 

mentioned they walked in with their wife while 

waiting for a bus at the station to see what it 

was about.  A different respondent noted they 

had come from another state and hoped to 

help out as well as to see how it was different 

from other Pride Centers. That individual did 

note that it is a lot different adding that “it 

doesn’t get the help it should [get], but they 

are working toward it.” Respondents were also 

asked how long they had been involved with 

the San Joaquin Pride Center; the amount of 

time ranged from one day to the time the Pride 

Center opened.  

On June 9, 2016, the evaluation team at the 

San Joaquin Community Data Co-Op conducted 

a focus group with 10 individuals from the 

Transgender Alliance Peer Group at the San 

Joaquin Pride Center.  

Focus Group Survey 

Of the 10 participants, 8 filled out a pre focus 

group survey. Half (50.0%) of the respondents 

stated their sex was female, 37.5% were male, 

and one was intersex. With respect to gender 

identity 37.5% indicated that their gender was 

female, 25.0% said male, one said masculine 

transgender, one reported they were 

genderfluid, and another indicated “two-

spirit/genderqueer/gender non-conforming.” 

Three respondents indicated they were straight 

or heterosexual (37.5%), 25.0% indicated they 

were pansexual, one was bisexual, another was 

lesbian, and another person was queer. 

Regarding age, 25.0% were under 18 years old, 

one was between 31-35, another person was 

between 36-40, and half (50.0%) of the 

respondents were over 40 (see Figure 11). 

Three-quarters (75.0%) of the respondents 

were White or Caucasian, one was Hispanic or 

Latina/o, and another marked “other” (see 

Figure 12). The majority of the group was from 

Stockton (75.0%), one reported they live 

between Stockton and Lodi, while the other 

individual lives in Lathrop. One quarter (25.0%) 

of the respondents stated they have not sought 

mental health services from the county or 

private professional because of concerns they 

would not understand them.  

Figure 13. Transgender Focus Group Age Groups 

Figure 14. Transgender Focus Group Ethnicity 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents were asked about their initial 

reaction to their involvement in the peer 

groups. It was added that some just came to 

observe and they were looking for new 

relationships to find more people like 

themselves which didn’t happen at first.  The 

group noted there was a lack of participation, 

interest, and advertisement. They also 

mentioned that people first come to the 

Center to get on their feet (i.e., hormones, 

resources, etc.) and then some just leave.  

The group was asked if they felt isolated in San 

Joaquin County.  Three said yes and one said 

no because they have a lot of family in the 

area. One respondent pointed out that the 

county needs to be educated along with other 

counties because they should not be feeling 

isolated outside of the Pride Centers. The 

group cited straight moderators and therapists 

(in the county) are not educated about the 

transgender community or the policies that are 

in place for treatment. One noted that their 

therapist was “dead naming” them, which 

means to refer to them by their given name 

that was assigned to the gender they do not 

identify with. Some participants said they get 

better treatment if the moderator or therapist 

is LGBTQIA while others didn’t agree.  They 

said that LGBTQIA tend to think there are rules 

to being LGBTQIA. Most agreed that everyone 

needs education on LGBTQIAA topics and that 

some in the community do not know how they 

identify at this point.  

Some of the favorite things about the peer 

group were about the community that it has 

created; some members are meeting new 

people and feeling less alone.  They have built 

a family bond, trust, and have been able to 

communicate feelings. It was noted that there 

is better understanding because it is a “place of 

safety.” The group likes that it is even offered; 

it won’t stop being there even if there are a 

few people or many. One participant 

mentioned that the Center and the group are 

great for resources. Someone also noted that 

there is better understanding among the group 

than cisgender people (a person who is not 

transgender).  

There are members of the peer group who also 

participate in other peer groups, such as a 

parent group, mental health groups along with 

regular health groups, LGBTQ peer group, as 

well as money management, fatherhood, 

depression and grief and loss, and the 

women’s group. One individual noted that they 

go to so many different groups because they 

meet different needs, talk about different 

topics, and provide and teach different tools. 

They also want to see what the community has 

to offer. Another individual mentioned that 

they have tried to attend a women’s peer 

group but feels like an outsider. Even though 

they are supposed to be together as a family, 

they feel a lot better coming to the 

Transgender Alliance peer groups. A few 

respondents noted they have seen other 

transgender people at LGBTQ and women’s 

groups, but they don’t see them at the Pride 

Center.  

Respondents were asked if their outlook has 

changed since their participation in the peer 

groups. One said yes and one said no, and 

another elaborated and said they have gotten 

more involved now.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents were asked what other activities 

the group can do to keep them engaged. One 

respondent said people “hit it and quit it” and 

that’s why there should be more activities: 

going to clubs, parks, movie nights, 420 

(recreational marijuana), and taking regular 

activities and making the activities their own. 

Someone else stated that they need to label 

events as LGBTQIAA friendly, but not 

exclusively so. They would like to include all of 

their friends without excluding them; people 

think they don’t want cisgender people at 

events. A participant noted that the Pride in 

San Francisco and Sacramento are three days 

with multiple parades; Stockton Pride is one 

day and does not have a parade. This is a 

concern to the individual because the other 

cities are out and making people aware and 

they aren’t. There are several Transgender 

Days of Remembrance (TDOR), but one person 

mentioned they would like to include those 

who committed suicide.  

Several people noted they had frustrations 

with respect to opportunities to socialize with 

other people who are LGBTQIAA, while others 

in the group said they did not. They noted that 

they have some contact with the other groups 

at the San Joaquin Pride Center, but not a lot. 

“It’s sad that they are separate.” One person 

noted that transgender people are “the red 

headed step child,” but they need to be a 

family and help each other. A few people 

noted they had traveled 25 miles or more to 

connect with other transgender people. One 

person mentioned that they used the Internet 

to connect at first. Five participants reported 

they had traveled 25 miles or more to seek 

transgender related health care, mostly to San 

Francisco or Sacramento to receive therapy or 

counseling by a Pride Center, as well as surgery 

and hormones. Some clinics in the area refer 

transgender people to other places to receive 

the care they need, or more recently they help 

as a transitional clinic (for hormones). One 

respondent noted that the staff at the Pride 

Center have referred people to vocal coaching 

in Sacramento. Another individual mentioned 

that they have to travel to get letters to 

authorize the transition surgery and hormones. 

Three participants said they would be 

comfortable seeking health support from the 

San Joaquin Pride Center; one clarified they 

would if it was offered.  

Regarding the Pride Center, a challenge noted 

by the group was parking; there is a lot of 

construction downtown and the parking 

garage closest to the Center is closed to non-

monthly parking. Another challenge was that 

the location is “awkward” as it is near the bus 

station; they said it is not right for their 

community.  

When asked if they had any suggestions for the 

Pride Center, participants noted a better 

location, a clothing closet for transgender, 

advertise in low income communities as well as 

establish transgender friendly youth groups in 

schools. They also had suggestions about the 

peer group meetings:  Having a second 

meeting per month, have meetings at different 

times and days to be more convenient for 

people, go to different meeting locations (i.e., 

bowling, pizza, etc.), and during the daytime go 

to stores as a group. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents were asked if they would provide 

one word that comes to mind when they think 

of the Pride Center and they offered the 

following: 

 Fabulous 

 Consistent 

 Fighters 

 Prideful 

 Comforting 

 Supportive 

 Friendly 

 Accepting 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Survey analysis specific to the Pride Center’s Youth Empowerment Summit, Youth Mental Health First 

Aid Training, and Cultural Awareness and Celebrating Diversity Training reflect that over three-fourths 

the participants in these events found the information to be relevant, useful, or beneficial and almost 

80% believe they would use the information provided immediately. Data findings from a clinical needs 

survey indicate that more than 8 in 10 respondents would be more likely to use mental health services 

if they knew the care providers were trained on LGBTQIA issues. Respondents also indicated that they 

would like to have services available at the Pride Center; 80.0% noted that they would like to have one-

on-one clinician services, 72.0% marked recovery services, 68.0% marked peer groups led by clinicians, 

and 60.0% marked support for crime victims. The SJPC team has received training on presentation 

skills; the training facilitator noted they have seen a noticeable difference in how the Pride Center 

delivers presentations. The focus group participants noted that they enjoy the closeness of the 

community at the Pride Center and meeting new people, but also mentioned that they would like to 

have all the peer groups together more often.  In all three focus groups, it was mentioned that there is 

a need for more advertising and social networking to promote the Pride Center. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SJPC is educating individuals, creating a safe and supportive place for the LGBTQIAA community, and 

working toward providing more services for its clients in the heart of Stockton.  Moreover, findings 

from this evaluation indicate through their values and guiding principles, the San Joaquin Pride Center 

are effectively implementing their organizational and resource strategies.  These include providing safe 

spaces and encouraging the creation of safe spaces in the community for LGBTQIAA people, advocating 

for LGBTQIAA equality and providing platforms that empower others to do the same, and acting as a 

bridge to connect LGBTQIAA people with resources and referrals to meet their needs. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Formed in 1996, the Data Co-Op is a privately incorporated non-profit research and evaluation 

organization located in Stockton, California.  The services provided by the Data Co-Op include 

monitoring community indicators, conducting needs assessments and program-level evaluations, 

providing training and technical assistance to service providers to manage process and outcome data, 

and providing grant writing and strategic planning services.   

Since its inception, the Data Co-Op has been committed to improving the quality of life in central 

California.  To this end, we work cooperatively with governmental agencies, schools and school 

districts, law enforcement organizations, health care providers, and a range of community based 

organizations, to identify, collect and analyze data required to assess the quality of life within the 

community, particularly with regard to key indicators of social and economic well-being.  By being 

accessible to the community, one of the Data Co-Op’s primary goals is to facilitate the community’s 

ability to gather, share, and utilize information, which can be used to maximize planning and improve 

the delivery of services throughout the County.    

 

 


