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Strategic Directions 2014 - 2017

Vision
Thriving Tasmanian communities living sustainably in a healthy environment

Purpose
To build a sustainable living movement in Tasmania that drives transformational change

Goals

1. Inspire Tasmanians into action
For a person to be motivated to pursue change they must be concerned about the status quo, be inspired by a
vision for a better future, and see the path toward realising that vision. A movement is built as more people share a
common vision. Our role here is to facilitate a process to that end. The process must be participatory in order to
strengthen connections between people and to foster a sense of ownership. We must then encourage, support
and celebrate people taking the next steps on their sustainable living journey.

Strategies
1.1. Bring together supportive individuals and organisations to develop a shared, positive and achievable

vision for sustainable living in Tasmania.

1.2. Promote this vision along with a sense of urgency and path toward realising it.

1.3. Encourage and support people and organisations to take the next steps on their sustainable living journey,
enjoy the benefits, and share their experiences with others.

1.4. Bring people together to celebrate living sustainably.

2. Grow and engage our supporter base
A critical mass of supporters across Tasmania is needed so that SLT can carry out its purpose and fully realise its
vision. We aim to rapidly build our supporter base by initially focussing on interested individuals, aligned
community groups, and sustainability-focussed businesses. Further, we aim to connect these supporters to one
another and actively engage them in our activities.

Strategies
2.1. Restructure and promote membership to attract a wider audience.

2.2. Act as a hub for the sustainable living movement; connecting people and organisations throughout Tasmania.

2.3. Develop a creative business partnership model for sustainability-focussed businesses.

2.4. Use participatory processes to better engage people and organisations in the sustainable living movement.
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3. Be a trusted and influential voice
Being a trusted and influential voice is vital to working effectively with governments, businesses and community
partners to build a sustainable living movement.  We need to be trusted to speak on issues that matter to us; to be
accurate and evidence-based in our positions; and to be insightful and constructive, searching for win-win
solutions wherever possible.  Being influential will come from being trusted plus communicating effectively in all
media and leveraging other Tasmanian voices to reinforce our messages.

Strategies
3.1. Connect with media to gain regular exposure to share our vision, promote our policies, and contribute

toward our aims.

3.2. Develop a network of specialists to provide evidence and assist with developing robust policy positions.

3.3. Raise our public profile.

3.4. Advocate evidence-based policies that enhance the sustainability and wellbeing of communities, and
advocate against policies that undermine these outcomes.

3.5. Collaborate with all levels of government to support and implement sustainable living in Tasmanian
communities.

4. Equip Tasmanians to live sustainably
Equipping people to live sustainably involves not only facilitating the acquisition of specific knowledge and skills,
but also fostering the values, motivation and capacity required to respond effectively to a rapidly changing
environment. People may require support to think critically, work collaboratively, envision a positive future and
embrace an understanding of the interconnectivity of environmental, social and economic systems.

Strategies
4.1. Strengthen our knowledge through professional development and strategic partnerships.

4.2. Ensure our educational activities cover the range of information, training and support required for living
sustainably.

4.3. Run regular educational events throughout the year with diverse topics and formats.

4.4. Work with businesses to improve their knowledge, skills and policies for sustainability.

5. Be financially resilient
In order to be effective and maintain consistent support for the sustainable living movement we need to be
financially resilient. Diversifying our income is important so that we are not overly dependent upon any particular
source. In addition to traditional fundraising activities, grants and tenders, we need to be creative and investigate
novel income streams that fit our purpose.

Strategies
5.1. Diversify income for longer-term stability.

5.2. Continue seeking grant and tender opportunities that fit with our strategic directions.

5.3. Investigate novel income streams.

5.4. Institute a planned fundraising program.


