SAN MATEO COUNTY

DEMOCRATS

San Mateo County Democratic Central Committee
GENERAL MEETING AGENDA
August 20, 2020
Virtual: Via Zoom Platform
(Link and sign-in info sent to members via email)

6:45 p.m. - LOG IN TIME (please log in early to ensure your technology works)

7:00 p.m. - SPEAKER: Rachita Rawal from Evolve CA, speaking on Schools and
Communities First Initiative. (Francesca Segre & Brigid O’Farrell)

7:30 p.m. - CALL TO ORDER (Note that times may shift)

Approval of July General Meeting minutes.
Adoption of August General Meeting agenda.

7:35 p.m. - CANDIDATE LIGHTNING ROUND (30 seconds for any candidates seeking
our endorsement present at the meeting)

7:50 p.m. - EXECUTIVE BOARD REPORTS

Chair: Nicole Fernandez
e September Endorsements Meeting: 9/10 @ 7pm (register at
smcdems.org/smcdemssept)
e Coordinated Campaign Update:
o Overview of CADEM Neighborhood Captain Program (Cecilia Manalga)
o Action Updates (Rudy Espinosa-Murray)
Northern Vice Chair: Cliff Robbins
Southern Vice Chair: Karen Maki
Controller: Nancy Yarbrough



Recording Secretary: April Northrup
Corresponding Secretary: Alexis Lewis

8:20 p.m. - 8:40 p.m. STANDING COMMITTEE REPORTS

Endorsements: Karen Maki + Alexander Melendrez (co-chairs)

e Update for November 2020 Election
Finance: Nancy Yarbrough + TJ Glauthier (co-chairs)
Events and Development: Harini Krishnan + Nancy Yarbrough (co-chairs)
Resolutions: David Burruto (chair)
Bylaws: Cliff Robbins (chair)
Technology & Data Management/Communications: April Northrup (chair)
Voter Registration: April Vargas (liaison)
Programs and Education: Francesca Segre + Brigid O’Farrell (co-chairs)
Climate Action: Nicole Kemeny, Helen Wolter + Karen Maki (co-chairs)
Farmworker Affairs: Victoria Sanchez de Alba (chair)

8:40 p.m.- 8:45 p.m. - AD HOC COMMITTEE REPORT

Leadership Development: Robert Bernardo (placeholder)
Clubs Liaison: Chelsea Bonini

Volunteer Services Coordinator: Eric Siegel
Congressional Watch: Greg Loew

Election Integrity: Brent Turner

8:45 p.m. - 8:55 p.m. - REGIONAL DIRECTOR and LEGISLATIVE REPORTS

Regional Director Report: Hene Kelly
Legislative Reports

8:55 p.m. - 9:00 pm - CLUB REPORTS

9:00 p.m. — ADJOURNMENT



