


A deputation or speech is a form of public statement that 
argues for change/s at an institutional level around social 
issues. This can be made by an individual, group of 
people or representative of a larger group in a formal 
procedure.



} Making a deputation is an effective civic engagement and 
advocacy tool that allows people to voice their concerns at 
City Hall during the budget process

} Helps to shape the city budget

} Anyone can make a deputation – it is your right as a 
constituent to do so!



Be Familiar

Most care more 
about their own 
neighbourhoods 
rather than what’s 
happening city-
wide

Most are 
influenced by 
things they know 
best

Keep them aware 
of your activity 
and acknowledge 
their interactions 
with you

Find the Hook

Find out what they 
care about by 
looking at what 
they spend their 
time on

Attach your issue 
to ones you know 
they care about

Show how your 
issue links to the 
issues they 
already care about

Heart Over Head

Facts don’t mean 
as much as 
examples – one 
story shows a 
politician the 
problem is worth 
10 statistic 
profiles
Keep arguments 
simple
Experts aren’t 
always effective, 
especially if the 
politician doesn’t 
know who they are



There is a process involved for making a deputation.



• Your name, why you are here, 
• what is your main message?Introduction:

• Explain your position (i.e. what are your specific 
concerns?)

• Offer stats and evidence to justify your argument

Main body of 
the speech

• Your recommendation: what are you proposing? 
• Thank the chair/committee for the opportunityConclusion: 



Tips



Do’s 
} Write your deputation with good 
message, stories and personal 
touch
} Practice your deputation to ensure 
your message is crisp and within 
your time-limit
} Be creative with your message
} Wait for your turn, and inform 
accommodation needs
} Sign up before the deadline (you 
can sometimes sign up at the 
session) 
} If possible provide a written 
submission
} Thank people for the opportunity

Don’ts

} Don’t go unprepared
} Don’t get frustrated if you’re 

stopped
} Don’t get nervous if you don’t 

know any answer (its ok to say I 
can provide you the answer 
later)

} No derogatory comments or 
aggression



Stay on topic and make all your points in 2-5 minutes
}Write down a few notes, or your whole speech – whatever makes you feel 
comfortable!

}There is a possibility that they could reduce speaking time from 5 minutes to 
2 or 3 minutes, so you need to be prepared to say what you need to say in 
less time. If you are reading from a written statement, having two versions 
(five minutes and two minutes) is helpful.

Research and prepare. 
}The more that you practice, the more you will feel comfortable.  Feel free to 
bring a support person to sit beside you or co-present with you. 

}If this is your first time deputing, you may want to attend a meeting 
beforehand to observe how a meeting is run and to watch other people 
depute. 



Be creative.

}You're not just speaking to the Councillors, you're speaking to the 
media and the other people that are there. 

}Standing out may help you to be heard, as there will be a lot of 
talking. 



Let’s watch a deputation!

C2C member Bee Soh Lee makes a deputation at 
the Executive Committee 

https://www.youtube.com/embed/SXZtoN69K2E?start=7210



} What worked?

} What didn’t?

} What makes an effective deputation?



Take 30 minutes to develop your              
own deputation

You can pick any of the following topics: 

} Housing 

} Shelter

} Seniors

} Transit

} Child care

} City services

} Other 





Make	a	deputation	on	January	5,	9,	or	10	at	the	budget	committee	hearings	at	one	of	
the	following	locations:

Thursday	January	5:		
Scarborough	Civic	Centre,	50	Borough	Dr	~	3-5pm	and	6pm	onwards	
Etobicoke	Civic	Centre,	399	The	West		Mall	Etobicoke	~	3-5pm	and	6pm	onwards	

Monday	January	9:	
East	York	Civic	Centre,	850	Coxwell	Ave	~		3-5pm	and	6pm	onwards
North	York	Civic	Centre,	5100	Yonge	Street	~	3-5pm	and	6pm	onwards																				

Tuesday	January	10:	
City	Hall,	100	Queen	St	W	~	9:30-5	pm	and	6	pm	onwards
York	Civic	Centre,	2700	Eglinton	Avenue	West	~	3-5	pm	and	6	pm	onwards

To	make	a	deputation,	you	must	register	by	email	at	buc@toronto.ca																							
or	call	416-392-4666.



Can’t attend in person? 

} Submit	a	written	deputation	to	the	Budget	Committee	by	email	
to	buc@toronto.ca,	fax	416-392-1879	or	mail	to	Toronto	City	
Hall,	100	Queen	St	W,	10th floor,	West	Tower,	Toronto	ON	M5H	
2N2

} If sent before the meeting, your comments will make the 
public record. If they’re sent late, they won’t be on the 
public record, but they will be sent to the members of the 
committee or council.



}Attend and show your support by just being there! 
Come to City Hall to observe and support other 
deputants so Councillors can see a lot of people are 
concerned about the same issues

}It helps the people who are                                          
giving deputations to feel like part                                 
of a community

}Connect with activists and community 
groups at meetings



Contact	your	City	Councillor
Make	your	voice	heard:	call,	email	or	request	a	meeting	with	your	City	Councillor.	
Find	out	who	your	City	Councillor	is	by	calling	311	or	visit	www.toronto.ca/council

Set-up	up	meetings	with	councillors	– bring	people	in	your	neighbourhood	together

Attend	a	budget	forum
Find	out	if	your	Councillor	is	holding	a	local	budget	forum	– and	attend	it!

Organize	a	community	meeting
Consider	bringing	people	in	your	neighbourhood	together	to	host	your	own	
community	meeting	on	the	budget.	Don’t	forget	to	invite	your	City	Councillor!

Social	Planning	Toronto	and	C2C	provides	information	and	training	sessions	on	the	
city	budget,	how	to	make	a	deputation	and	tips	on	how	to	contact	your	City	
Councillor

Contact	Susan	Kwong	at	skwong@socialplanningtoronto.org
or	416-562-8110	

It’s Time To Take Action!



Get	updates	on	the	budget	
}Sign-up	for	Social	Planning	Toronto's	City	Budget	Watch	to	receive	regular	
updates	on	the	budget	process	- contact	Beth	Wilson	at	
beth@socialplanningtoronto.org.

}Join	the	Toronto	Can	Do	Better	Campaign	to	send	a	message	to	your	
Councillor	and	get	updates	and	action	alerts	at	www.torontocandobetter.ca

Sign	a	petition	
}Sign	the	petition	online	at	www.torontocandobetter.ca



Questions & Answers



} What is one thing you learned from this training 
session?

} How will you use what you’ve learned today to 
make an impact in your community?



Thank you!


