
SPLBC AGM November 14, 2021 Reports  

1.0 President’s Report (Lois Goodeve)  

1.1 Overview of the year:  

Another interesting and challenging year for our club. We began the 
bowling season with a more restrictive Phase 2. Kudos to our Back to 
Bowling Committee for their hard work and wonderful videos. We will never 
forget the 3 metre “do-si-do” dance of May and June. Brilliant! Membership 
renewal flourished and we have a wonderful number of people taking 
advantage of the free lessons. Over 70 new bowlers this year!  

1.2 Where are we now?  

With July came further guidance from Public Health and Bowls BC, 
allowing us to expand greens usage, drop the distancing requirements and 
slowly begin some social activities. We took a step-by- step approach. 
Thanks to the many committees and work teams, we enjoyed renewed 
activities safely. As restrictions were further lifted, we finished the season 
with daily draws, both fun and competitive leagues, inhouse tournaments, 
novelty draws, BBQ’s, Awards Day dinner and in- club card groups. We 
also hosted a few small Corporate events.  

1.3 Communications:  

In these pandemic times, communication was critical but also very difficult. 
We are extremely lucky in SPLBC to have talented volunteers in this area. 
With the clubhouse basically closed and visits to the grounds restricted, 
the website and newsletter were key to our functioning. Mike Smolnicki 
and Lynda Brennan did a stellar job of making website changes on the fly, 
including new members waitlist, the Buy-Sell page, working with 
membership and accounting to develop the no contact membership 
renewals, and the constant update and posting of new information and 
videos. For next year, plans are in place to try to align membership 
payments to our new POS system.  

Neil Wilson did a wonderful job of creating and publishing our newsletters 
for 5 years and smoothly passed this over to Lynda Brennan this fall. Over 
66 well-read editions have been published so far this year. Lynda has been 
very busy and will be sharing some tips and information on submissions 
shortly.  

1.4 Joint Operating Agreement with Park Board:  



Discussions are continuing with the Park Board on a new relationship. 
There is a current target for a new signed agreement with all the city clubs 
by year end. We will be pushing for some cost-sharing on capital projects 
from the City. We are experiencing slightly better responses and we have 
managed to regain vehicular access to the grounds. However, our phone 
is not currently working, and the problem has been traced to a break in the 
line from the Park Board office. Hopefully, repairs will be forthcoming.  

1.5 2022 and Assumptions:  

Well, we would all love to think that the pandemic is behind us. That 
remains to be seen. Taking a positive approach, we have put together a 
budget that has a small surplus, without any increase in fees. However, we 
have also not planned any large expenditures. With our reserves severely 
diminished from 2019 and with the looming new agreement with the Park 
Board, it was considered prudent to delay large spending and build back 
some reserves.  

I would like to thank the board for all their hard work this year and their 
support for myself. Difficult times can bring out great strengths in people 
who care about their community, and we have seen lots of that in the last 
couple of years.  

Questions?  

1	 

2.0 Treasurer’s Report (George Guthrie)  

2.1 Financial Statements for the year ending September 30, 2021  

The pandemic conditions improved significantly shortly after the Spring 
General Meeting on April 18 this year. Although it wasn’t possible to hold 
our usual Open House at the beginning of May, we had a large number of 
membership requests from new bowlers and the Bowls BC protocols 
allowed us to accept these applications. In addition we were able to hold a 
few corporate events, some barbecues and we could open the bar.  

As a result of these improvements we were able to achieve total revenues 
of $103,000 which is $61,000 ahead of the revised budget that we 
prepared in April.  

Expenses were also higher than budgeted but the bottom line was a 
surplus of $15,000 instead of a deficit of $25,000. This time last year we 



reported a deficit of $51,000.  

On the balance sheet our cash (including the term deposits) and accounts 
receivable are $14,000 ahead of last year. In April of this year we 
designated $22,657 of our reserve to provide for replacement of the plinth 
boards on the east green and to upgrade the sprinkler system. These 
improvements have been included in the budget for the current year.  

2.2 Operating Budget for the year 2021 - 2022  

The underlying assumption for this year’s budget is that the pandemic 
restrictions will be largely eliminated and bowling conditions will return 
closer to pre-covid conditions. This allows us to project total revenues 
coming to almost $150,000. With the plinth boards and the sprinkler 
system included this year ($22,657) we project a surplus of $12,000.  

2.3 Capital Priorities Committee  

The committee’s main activities in the year have been government grants.  

The 2019/20 New Horizons for Seniors Program (NHSP) grant, in which 
we received $25,000, is nearing completion through the remaining 
purchase of additional small size bowls. This will finish by December 31, 
2021.  

We applied for a Provincial Community Gaming Grant in the spring of 2021 
and have been awarded $7,900. We will receive this money in the last 
calendar quarter of 2021 and will use it to partially offset the cost of the 
greenskeeper.  

The application window for the 2021/22 NHSP grant has not yet been 
announced.  

3.0 Vice-President’s Report (Sharyn Collis) 3.1 Corporate Events  

6 events held $13,190 less expenditures of $40.11 $13,149.89 profit on the 
season Our projection for corporate events in 2022 is conservatively three 
times that of 2021.  

We had a wonderful crew of volunteers who routinely devoted their time to 
our corporate clients. I want to thank each of them for helping me and the 
other leaders in all their work. Without the volunteers none of these events 
would be possible.  
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4.0 Past President’s Report (Eva Murray)  

4.1 House  

4.11 Building  

Since the last AGM, we’ve installed a new hot water heater, overhead 
lights in the main area, and new paper towel dispensers in the washrooms. 
We have followed all protocols in keeping the House clean and sanitized, 
both on a regular basis and with bi-weekly professional cleaning. That will 
increase again once bowling starts in the Spring. There are no recycling 
issues and we will be reducing service from bi-weekly to monthly over the 
winter.  

4.12 Security  

Our current contract with SecuriGuard provides for 13 random checks per 
month during the night. Our vagrancy issues have decreased and we have 
not had anything trashed or damaged in quite some time.  

4.13 Communication  

This seems to have improved. The House team needs to know when 
events and meetings are taking place and how the facility will be used. The 
website calendar is the main reference point, so please keep it up to date 
for your events.  

4.14 Acknowledgements  

First, we appreciate how the members have been doing their part in 
adhering to guidelines and COVID protocols and in keeping the clubhouse 
tidy. The decluttering in the locker rooms has been welcomed. This year 
we had a team of Janis Ballantyne and Daryl Gouthro assisting and 
supporting Team Leader, Wayne Hawrysh. They all are responsible for our 
having clean and pleasant surroundings both inside and outside the 
House. We extend our thanks.  

4.2 Membership  

4.21 Recruitment Not having an Open House for a second year, meant 
recruitment was done informally. We ended up having 251 Active 
members, 75 of whom were new. We also now have 57 Social members 
with 5 new. One of the challenges was the flexible deadline of registration 
closure. That will be addressed next year.  



4.22 Registration  

Our system, Sumac, worked well with little or no paper being generated. It 
has not been tested with an Open House, but will likely be easily adapted. 
With payment having been made electronically, a process will need to be 
determined re: pre-payment of bowling lessons. Liaison with the Finance 
team made collection and processing of fees extremely smooth.  

4.23 Data  

One winter task will be to revamp the membership form to align with BC 
Bowls’ needs and ours. We will continue to use the membership form to 
ascertain member volunteer interests. Consultation will take place with 
Team Leaders to confirm what their main volunteer needs are.  

4.24 Collaboration  

Membership requires good and frequent communication with the Coaching 
Team, the Communication Team, and the Financial Team so that 
transactions can take place seamlessly. We need to deepen the kind of 
information that we give to new members immediately upon registration.  

4.25 Acknowledgements  

We thank Len Gallant for his work and suggestions for next year and to 
Graham Kerr, who lent his support. Len will not be returning to the role and 
we welcome Sharyn Collis as the new Membership Team Leader for 2022.  
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5.0 Bowling Director’s Report (Albert Nieuwold)  

5.1 Summary and a Big Thank You. We have had a hectic but successful 
bowling season. Except for a record setting hot spell that created havoc in 
the center or the West Green, the greens held up well and conditions look 
promising for next year. Thank you to the many volunteers that taught our 
new bowlers, organized our bowling activities, and maintained our greens, 
gardens, clubhouse, and equipment.  

5.2 Returns and Defections. Gavin Clifford will return as Greens Team 
Leader next year, and Brad Marchant will continue in a Greens Team 
support role. Graham Mason will conditionally return as Games Team 
Leader next year, he is looking for a volunteer to share some of the 
duties. Dave Griffiths will return as Coaching Team Leader I will not return 
as Bowling Director next year. I expect to be active in some volunteer 



capacity, but it’s time for a break  

5.3 New Club Bowls.  

I have been purchasing new club bowls, spending money from our NHSP 
Grant. We have received 17 new sets of bowls already, and I am awaiting 
delivery of 5 more sets, with 2 more sets to be ordered. In conjunction with 
this, over the winter we will be getting more shelving to store the bowls, as 
well as more wooden bowls baskets. To make room for this we will be 
getting rid of our trophy case and adding a shelf above the inner kitchen 
window to display our trophies.  

Any Questions?  

5.4 Games Report (Graham Mason, Games Team Leader)  

5.41 Starting Out.  

The 2021 season started with SPLBC still operating under Covid 
restrictions. The Back to Bowling Committee was very busy establishing 
protocols and producing how-to videos. The restrictions eased on June 
3rd, and we were able to add more rinks per green and proceed with our 
various intra-club leagues. On July 8th all restrictions were lifted, and the 
club was able to reintroduce the Open Draw and the booking system 
became redundant. Thanks to Chris Chapman for all the work he did 
running Skedda.  

5.42 Our Events.  

Once the restrictions were lifted, the club was able to hold a full slate of its 
2021 club championships. Registration for all the events was very high, 
and some events had the maximum number of participants that we could 
accommodate. We also managed to hold other fun events, like the BC Day 
Ultimate tournament and the Mixed IGA triples.  

Thank You. The events all ran very smoothly, thanks to the efforts of the 
many volunteers who stepped up to help.  

Questions?  

5.5 Greens Report (Gavin Clifford, Greens Team Leader)  

5.51 Maintenance.  

A small but reliable group of volunteers continued to meet most 



Wednesday mornings throughout the past year to do various yard work. 
(Robert Prud'homme, Tom Gorman, Nancy Howatson, Donald Robertson, 
Petra VanderLey, Larry Crebo) When needed additional help has been 
recruited to help with the bigger jobs such as the coring and sanding that 
took place in the spring and again in the fall. In addition, the equipment 
maintenance crew of Brad Marchand, Larry Crebo and Terry Furlong, with 
some occasional help and advice from Glen Young, has kept the mowers 
and other equipment humming. They also repaired deteriorating support 
walls around the center garden and installed the  
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sod nursery behind the benches on the east end of the property. Larry 
Crebo and Keith Warriner tended to the nursery which proved useful and 
produced a good crop that was used to patch several rough spots on our 
greens throughout the summer. It will be used again next season.  

5.52 Greens Condition.  

The health of our greens varied throughout the playing season. We were 
able to avoid the dreaded muddy patches for the most part. The weather 
and use of long mats and short jacks early in the season likely contributed 
to that success. Late spring early summer saw some of the best conditions 
ever on our greens according to many long-time serious bowlers. They 
were flat, firm, and fast. Unfortunately, the extreme heat we experienced 
mid to late summer did present some challenges and resulted in some 
grass frying, especially on the west middle area of the west green. This will 
need to be watched carefully next year. Incomplete spring aeration and 
lack of an application of lime may have been contributing factors but it's 
difficult to pinpoint a specific cause.  

5.53 Future Issues.  

Going forward repairs to the east green plinths may be required within the 
next few years. The borders around the center garden and Wagdy 
Senbel’s garden will need additional wooden tie replacements or replacing 
of wood with bricks. Switching to electric equipment will save on equipment 
repairs and potentially reduce noise complaints from neighbors. Lights 
around the yard for security and night play should be switched to LED.  

Any Questions?  

5.6 Coaching Report (Dave Griffith, Coaching Team Leader)  



5.61 By The Numbers.  

There were approximately 110 people who took at least one lesson this 
year. We had 75 new members this year at least 70 of whom took lessons.  

We had 30 people coach or help with paperwork during the lessons.  

5.62 Novice Suggestions.  

There have been a few complaints that new bowlers are not ready to bowl 
in leagues. I think we need to emphasize that everyone needs to help new 
bowlers learn the intricacies of the game.  

In the novice league we need to have an experienced bowler at both ends 
of the rink so that new bowlers learn the skills necessary to play in any 
positions.  

5.63 Coaching Suggestions.  

We should end our lessons for latecomer new bowlers by June 12. By then 
the coaches are getting tired out and wanting to play in leagues rather than 
spending time with coaching.  

Returning bowlers have asked for a refresher lesson. We could consider a 
Sunday evening in May for this activity or several Sunday evenings in May 
as refreshers. We might want to consider a double header new bowler 
lesson on Sunday morning and afternoon. Both of these will depend on us 
getting enough coaches to work for parts of the day plus a refresher 
Sunday  

We should consider giving a skipping workshop sometime in late June 
when all bowlers have settled into the routine. We might want to consider 
charging a fee for this course and bringing in some trained skips to do the 
lessons.  

5.64 Big Finances!  

The only money spent this year was for prize money for the novice league. 
Any Questions?  
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5.7 Back to Bowling Team Report  

5.71 What We Did.  



The Back to Bowling Team (Chris Chapman, Gavin Clifford, Graham 
Mason, Neil Wilson and Albert Nieuwold) spent many hours developing the 
plans and procedures that allowed us to have a successful bowling 
summer. If anything, the season was even more hectic than last year, with 
a parade of changing Covid regulations that left us scrambling to comply. 
There was much uncertainty about the Covid regulations since the rules 
passed down from the PHO were often at variance from the rules we 
received from VIA Sport, resulting in planning and implementation delays.  

5.72 Details, Details.  

Paperwork, forms, waivers, 2 metre rules, 3 metre rules, reservations, 
contact tracing, capacity rules, indoor restrictions, sanitation procedures, 
cleaning supplies, signage changes, mask rules, vaccination rules, and 
more, all had to be developed, implemented, supported and monitored, all 
over and above our normal procedures and maintenance.  

5.73 Thanks Again.  

All of this took many volunteers. Thank you to the BTB Team, the many 
monitors, our greens team helpers, Dave Griffiths and our many coaches, 
and all the league and tournament convenors. As is always the case, I 
have likely forgotten to thank someone. The error is all mine, and due to a 
memory lapse, and not at all due to a lack of appreciation for your efforts. 
Thanks again ...Albert Nieuwold  

Any Questions?  

6.0 Social Director’s Report (Pat Furlong)  

6.1 LOOKING BACK – 2020-2021  

What a great team! Thanks to Judy McInerney, Rick McInerney, Darrell 
Becker, Lynda Brennan and Katherine Hume. We worked together to flush 
out the details for the events that were held, and they pitched in as 
volunteers for them, too!  

6.12 BBQ  

Turns out it was a pretty good BBQ season after all! Thanks to Terry 
Severs and his fantastic teams, along with thanks to Chris Chapman and 
the fantastic helpers he was able to get, who all pitched in to make sure we 
were able to enjoy a number of Friday BBQs. Although there were some 
challenges around selecting which Fridays to have a BBQ, we managed to 
host 5 in total. Thanks to David Sullivan’s company for their contributions 



which streamlined the process. Three teams are already in place for next 
summer, who will host 12 BBQ Fridays. The new POS system will help to 
streamline the ordering process and allow the use of cards versus cash.  

6.13 Kitchen  

A huge thanks goes to Marianne Baccus and her team of helpers! 
Although off limits for much of the year, Marianne ensured the kitchen was 
always clean and supplies were there for whenever we needed them. We 
are looking into streamlining the purchasing of supplies, so stay tuned for 
more information on that topic.  

6.14 Bar  

And, of course, a huge thanks to Iain Girvain for working hard to get the 
bar up and open. It was a frustrating year as our old POS system had fried. 
This meant that Iain had to come up with a paper system for tracking our 
inventory and sales. He worked diligently on creating one so that we could 
enjoy a cold beverage! Thankfully, we have now implemented a new POS 
system.  
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6.15 Events  

A number of events were held. As Covid restrictions were lifted we were 
able to host a number of our annual events. These events cannot happen 
without a lot of volunteers. Although not all called out by name, please 
know your hard work is greatly appreciated! We had a scaled down Golden 
Bowl, a lovely Canada Day, thank you to Katherine Hume who hosted that 
event, BC Day, Labour Day and Awards Day. We would especially like to 
thank Wagdy Senbel for the amazing Awards Dinner event he hosted. At 
this point, we are still expecting to host a Christmas Dinner party, provided 
we are able to open the event to more than 50 people.  

It has been a pleasure working with so many dedicated people who all 
have the same focus – making our club the best it can be!  

6.2 LOOKING FORWARD – 2021-2022  

6.21 Cards  

They’re back! As you know, euchre and bridge have started up in the 
clubhouse, with Covid precautions and protocols in place. Thanks to 
Trevor and Toni Ludski for hosting euchre, Chris Chapman for organizing 



the Skedda system, and Alice Dickson for organizing bridge. I know these 
games are enjoyed by many!  

6.22 Volunteers  

We need you! Although a little too early to say, the hope is that all will be 
back to normal this upcoming year. The numerous events the club hosts 
throughout the year require your support. Without you, these events would 
not be able to take place. To that end – there will be an open house Call 
for Volunteers sometime in March. Please watch for the date in the 
newsletter and put it on your calendar. You will learn what is involved for 
each event, making it easier for you to sign up. Should all go according to 
plan, we will be looking to host the Golden Bowl in April or early May.  
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