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Our mission & vision 
 
 
 
 

 
 
 
 
 
 
Our History 
 
Sustainable Production Research and Training Incorporated (trading as Sprout Tasmania) was 
established in December 2011 as a not-for-profit organisation that provided research and 
training services to small-sized food producers. Today, Sprout Tasmania has grown into an 
organisation managed by a volunteer board of nine, a General Manager and volunteer project 
leaders. Our mission is to support small food producers get their ideas in the ground, growing 
and to market. 
 
 
 
 
 
 
 
 
 
 

Vision A knowledgeable and 
supportive local food 

community

Mission
To educate, support and 

empower small food 
producers to put their ideas 
in the ground, growing and 

to market. 

Values
GENUINE
INSPIRING 
ETHICAL

SUPPORTIVE
RESILIENT
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SECTION 1 AN OVERVIEW OF SPROUT TASMANIA 

 
ABOUT US 
 
Since its inception in 2011, Sprout Tasmania has evolved into an organisation that is recognised for its 
passion, support and ongoing education contribution to the Tasmanian food community.   
 
During the last 12 months, we have held our fourth Cross Pollinate conference in August, managed the 
second cohort of producers through the Sprout Producers Program, launched and tested the Fork to Fork 
online marketplace, fundraised to provide cash grants for producers effected by Tasmania’s devastating 
floods, and continued our advocacy of small Tasmanian food producers. 

We recognise how important it is to constantly review and update Sprout’s focus and direction in order to 
ensure we are supporting Tasmanian producers in ways that have the greatest impact.  The volunteer board of 
Sprout undertook a lean thinking session with a Tasmanian change consultant.  This incredible experience, 
combined with research undertaken by our General Manager of the many producers and hospitality/retail 
members of the Tasmanian food community, has resulted in an updated and simplified vision for Sprout and 
our members; to be “a knowledgeable and supportive local food community”. 
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OUR PEOPLE 
 
Board members (9 committee member positions) 
Name Position Dates acted  

(if not for whole year) 
Tony Scherer President Whole year 
Alice Percy Director Whole year 
Hannah Martin Public Officer Whole year 
Ian Locke Chair & Treasurer Whole year 
Amanda Woollams Director Whole year 
Cameron Johns Director Whole year 
Rob Batten Director Started June 2016 
Tanya Dalton Director Started December 2015 
Emma Davis Secretary Started October 2015 
Courtney Drew Director Started December 2015 
Don Thomson Director Ended January 2016 
Joy Phillips Director Ended December 2015 
Antonia O’Brien Director Ended December 2015 

 
 
Employees & contractors 

Name Position Dates acted  
(if not for whole year) 

Jennifer Robinson General Manager Started June 2016 
Contractors   
Erica  Project Manager – F2F Ended May 2016 
Nysha Project Manager – F2F Ended May 2016 

 
 
Volunteers 
Name 
Bel Bird 
Nicholas Tabart 
Roger Hanson 
Natalie Hayes 
Jaclyn Schapel 
Claire Burnet 
Simon Allston 
Johnny Herrick 
Bryony Bennett 
Simon Townsend 
David Day 
Roger Martyn 
Heather Forrest 
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OUR SUPPORTERS 
 

Sprout Producer Program - Scholarship Sponsors 

 

 

 

Hill Street Grocer Bruny Island Cheese Co Huon Valley Aquaculture 

 
 

 

4 Business & Community MONA Rocky Top Farm 

   

Tasmanian Women in 
Agriculture 

TQA MDH 
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Event Sponsors 

 

  

Bellamy’s Organic NRM South MONA 

 

 
 

  

Marinova Wrest Point Tasmania RDS Partners 

 
 
 
 
 
  

 

NRM North Tasmanian Institute of 
Agriculture 

Sense-T 

  

 

 

 

 

FermenTasmania Slow Food Hobart Collins SBA 

 
 
 

 

 

Harvest Launceston Cradle Coast NRM Cradle Coast Innovation 
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Central Coast Council Central Coast Chamber of 
Commerce & Industry 

Food Innovation Australia Ltd 

 

 

 

 

Heart Foundation Primary Industries Education 
Foundation Australia 

Australian Institute of Food, 
Science & Technology 

  

 

Mersey Leven Food Hub Herbaceous Tours  

Supporters 

 

 
 

Ashgrove The Picnic Basket Killiecrankie Farm 

 
 

  

Harvest Feast Backyard Bounty Society Salamanca 
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Braefield Prime Lamb Robbins Island Wagyu Beef Henry’s Ginger Beer 

   

Big River Highland Beef Elphin Grove Farm Willow Creek Farm 

 
 
 
 

 

 

Wellington Apiary Drifting Farm Spreyton Fresh 

 
 
 
 
 

  
 

Headlam Farm Moo Brew Mt Gnomon Farm 

 

  

Tasmanian Butter Co   
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SECTION 2 GOVERNANCE 
 
 
STRUCTURE & MANAGEMENT 
 
Sprout Tasmania recently agreed to recruit for a new employee to fulfil the roll of General Manager of the 
organisation.  This position will be crucial to the overall success of Sprout, in terms of overseeing and being 
responsible for all projects undertaken including  running the Sprout Producer Program, Cross Pollinate 
events, Fork to Fork, advocacy for small Tasmanian food producers, sourcing external funding and managing 
our volunteer experience. 
 
We want to acknowledge the incredible contribution from Erika and Nysha, our two Fork to Fork project 
leaders, who have moved on from Sprout. They had immense passion and commitment to making this project 
come fruition and we wish them much success in their endeavours into the future. 
 
Sprout Tasmania has recently re-visited the presence of subcommittees as part of the organisation structure, 
after consolidating and streamlining the current projects, and employing a General Manager as part of the 
Sprout team. 
 
It was agreed that the subcommittee structure was no longer necessary, and that the General Manager will 
ensure project progress reports are submitted to the Board members at the committee meetings.  As part of 
the GM role, it may be a requirement to find and appoint a volunteer to take up a project leader role for any 
project that is large enough in scope and requirement for this kind of input. 
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CHAIRPERSON’S REPORT 
 

 
 

Ian Locke 
 
 

In the case of Sprout Tasmania, the primary role of the Chair is to facilitate board effectiveness, maintain a 
collaborative relationship with the CEO/GM and to ensure that the board acts appropriately and with due 
diligence in regards to finance matters and reporting, balancing strategy and risk, and ensures proper 
corporate governance is followed. 
 
With social enterprises such as Sprout Tasmania, which rely on members who act in a voluntary capacity, it 
goes without saying, that Sprout would not exist were it not for the support and efforts of members, 
stakeholders, benefactors and the wider community of its followers. 
 
Sprout Tasmania has grown a great deal; particularly in the last year or so. Establishing Fork to Fork, building 
on the success of the Sprout Producers Program, running the Cross Pollinate Conference, fundraising & 
sponsorship, advocacy & PR, and moving to a position to employ a General Manager. 
 
The appointment of a permanent General Manager provides greater certainty for Sprout and begins a process 
to entrench intellectual capital and to be better at what we do well.  
 
At the same time, there has been a transition of volunteers reflecting the need for more diverse and exciting 
skills, new business and career pursuits, shifting family and personal demands, and the need to embed 
organisational structure. Irrespective, Sprout Tasmania has always been fortunate to align volunteers with 
strategies and goals; a very appreciative thank you to all volunteers.  
 
I am standing down as Chair and I wish my replacement every success as Sprout Tasmania continues to grow 
and be a leader in Tasmania and further afield. 
 

 
Ian Locke 
Chair 
 
8 Nov 2016 
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CEO’S REPORT 
 

 
 

Alice Percy  
 
When Tony and I started Sprout in December 2011 I never imagined we would be where we are now. The field 
day I attended last Sunday was so impactful. I felt a real sense of a Sprout community; with past Sprout 
Producers adjisting animals to current Sprout Producers and producers sharing their skills and experiences. It 
was beautiful to watch. They are so supportive of each other.  
 
After 5 years of volunteering, I have decided to step down from the Sprout board. It has been an absolute 
pleasure working with our talented and dedicated team (past and present) and getting to know the inspirational 
Tasmanian producers. I know that Sprout is now in fantastic hands and that we have a clear direction. 
 
I will continue to be involved with Sprout as an occasional volunteer and I look forward to watching Sprout 
grow. 
 
 

 
 
Dr Alice Percy 
CEO & Co-founder 
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OUR OBJECTIVES AND ACTIVITIES 
 
Activities 

 
Sprout Tasmania is a not-for-profit organisation that educates, supports and empowers small Tasmanian 
producers. Sprout has an overall objective of GROWING GOOD – growing good food with care for our 
environment and our community.  
 
Our definition of ‘small producer’ is any individual or group who are looking to operate (be that start up or scale 
back) or are already operating a farm with either stock or crops, on workable land of 150ha or less. They may 
currently hold off farm jobs full time, and be keen to switch the ratio to work more on farm as their business 
grows. 
 
 
 
Sprout Producer Program 
 
Over the period of 2015-2016 we have had our cohort of SPP2015 participants graduate, and the next six SPP 
participants for 2016 have been inducted and are underway with field days and completion of education units. 
 

 
2015 SPP Graduates 

 
2016 SPP Inductees 

Bec Lynd – Big River Highland Beef Justin Merriel – Develop the Green 

Tanya Dalton – Drifting Farm Christine Mann – Glendale Olives 

Lee Adamson-Ringk – Killiecrankie Farm Kirk Forrest & Cheryl Gamble – Forrest Flavours 

Trish MacFarlane – Three Peaks Organics Adele & Noel Amari –Burns Creek Farm 

Darren &Bronty – Mount Arthur Garlic Jo Smith – Primal Living 

Lucy & Peter Headlam – Headlam Farm  Mark Massie & Deanne de Leeuw – Aurora Farm 

 
 
Cross Pollinate 2016 
 
This year’s conference was a roaring success with a cracker of a venue and extremely positive feedback from 
our conference delegates. The dinner this year was particularly special with the chef team at MONA working 
closely with both the Sprout team and our produce sponsors to create a fabulous menu and atmosphere. 
 
From CP2015 to CP2016 
 
The major areas for Sprout to address following key feedback from CP2015 were: 

 Venue 
 Catering 
 Opportunities to connect 

 
Looking back at the feedback from CP2015, the key areas for Sprout to focus this year were to create a more 
interactive conference, improve the catering and improve the suitability of the venue. Overwhelmingly, our 
delegates missed Frogmore Creek from 2014 and feedback demonstrated this was due to the importance of 
showcasing the concepts we explore through the conference – good food and drink!! 
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This year, we took that feedback on, conceived the theme “Connect and Grow” and secured the iconic MONA 
as a venue. MONA provided fabulous food and drinks in their catering and was kind enough to donate not just 
the venue but also the dinner (chefs, staff, food) with Sprout organising ingredients from producers within our 
network, many of whom donated produce for the event. 
 
We lightened the agenda this year to create more time to connect – introducing afternoon tea, longer breaks 
and more time at networking drinks. 
 
The three events that formed the Cross Pollinate event were received extremelywell by all attendees.  The 
field day drew over 30 attendees, while the day conference and long table dinner brought approximately 100 
people at each event. 
 
Each panel session gave attendees the opportunity to hear from a variety of speakers on a particular topic and 
it was inspiring to hear the discussions that flowed from this as everyone in the room became engaged and 
involved in the ideas. 
 
 
 
Advocacy & Awareness  
 
Sprout always take up the opportunity to advocate for small Tasmanian food producers and has been working 
with a range of local media outlets, including various ABC radio progams, The Mercury and Tas Country,  to 
share key messages about the importance of supporting  producers and buying locally grown foods. Here are 
some specific examples of small projects undertaken by the team: 

 
- Drysdale TAFE – we have presented a few times to student apprentice chefs who are in the hospitality 

industry, to open their eyes as to the possibilities of finding niche, high quality products in Tasmania, to 
encourage them to ask questions at their workplace about where things come from. We are also 
hoping to assist Drysdale staff with taking the students out on-farm to see the process of growing or 
farming the produce that ends up in their kitchens. We aim to help keep them connected to that 
process. 
 

- Backpacker Tax – Many of our members commented they have experienced a downturn in interest 
from casual picking staff, so Sprout was raising awareness of this via social media and discussions 
with local radio. 
 

- Blueberry Rust outbreak – following and supporting one of our producers’ push to have this Tassie 
outbreak acknowledged publically and dealt with appropriately by the various government and 
biosecurity bodies. 
 

- Tasmania GMO Free – put a petition together with 399 signatures and sent to Premier Will Hodgman 
asking them to keep GMO free at top of the agenda, and push for a Tasmanian specific meeting as 
part of the review of the moratorium. 
 

- MONA School Kitchen Garden Program – Post connections made during Cross Pollinate 2016, we 
are hoping to assist the 24Carrot Garden team with inspiring young children to think about careers in 
agriculture, by connecting those participating schools with a producer for the term of their involvement. 
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Fork to Fork – online marketplace 
 
Fork to Fork (www.forktofork.org.au) was launched in December 2015, with the pilot stage making produce 
available to businesses in the Southern Tasmanian region.  Throughout the summer period, when produce 
was at its peak, there was much activity on the site as producers and businesses tested the system and got a 
feel for what it means to sell online. 
 
Since this launch, the biggest thing we have learnt about F2F is that it demonstrates huge support for 
initiatives that create greater opportunity for more direct connections between producers and consumers. F2F 
has been in hibernation during the traditionally quieter winter season and Sprout has been using this as an 
opportunity to better understand our core customers, and their needs and capacity to utilise a service like F2F. 
  
Based on the feedback we have received and from what our producers are telling us they need, we’re fine 
tuning the concept and preparingto share a new, improved service in time for late spring and summer 
seasons. 
 
 
 
 
 
 
 
 
 
 

http://www.forktofork.org.au)
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SECTION 3 OUR FINANCES 
 
 
TREASURER’S REPORT 
 

 
 

Ian Locke 
 
Please find attached the financial report for the year ended 30-June-2016. 
 
I wish to mention the following: 
 

 Sprout continued to perform strongly in the FYE 30-June-2016, with trading year surplus of 
about $33,700. The 2015 Conference was a great success as this event generated a cash 
surplus of about $40,000  

 Funds at bank at the completion of the FY16 were $85,135.13. 
 Whilst F2F was a relatively cash neutral activity for the year, contractor costs were of the 

order of $56,000, an increase of $45,000 over the previous year 
 However, please note that this cash at bank balance includes the following commitments: 

a. A $42,600 carry over from a gifting made TQAA 
b. A $5,000 carry over for the SPP sponsorships 

 
The efforts of the Board, the Subcommittees and Volunteers have been instrumental in building the financial 
capability and performance of Sprout, and thanks must go to them all. 
 
The Board has continued to prudently and strategically improve the financial capacity, resources and strength 
of Sprout in the FY16 period and there is an expectation that Sprout will finish the 2017 financial year in a cash 
positive position. 
 
 

 
Ian Locke 
Treasurer 
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NOTES TO AND FORMING PART OF THE ACCOUNTS 

FOR THE YEAR ENDED 30TH JUNE 2016 
 
 
 
 
NOTE 1:   STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 
 
These financial statements are a special purpose financial report prepared in order to satisfy the financial 
reporting requirements of the Associations Incorporation Act (1964). The committee has determined that the 
association is not a reporting entity. 
 
No Australian Accounting Standards or other mandatory professional reporting requirements have been 
applied in the preparation of this financial report. 
 
The statements are prepared on acash basis. They are based on historic costs and do not take into account 
changing money values, or except where specifically stated, current valuations of non-current assets 
 
The following specific accounting policies, which are consistent with the previous period unless otherwise 
stated, have been adopted in the preparation of these financial statements. 
 
 

 
 
Ian Locke  
Treasurer 
 
01 November 2016  
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AUDITOR’S REPORT 
 
Michael J Müller 

 
 

INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF  
SUSTAINABLE PRODUCTION RESEARCH AND TRAINING INC 

(SPROUT TASMANIA) 
Audit Report 

 
 
 
Report on the Financial Report 
I have audited the accompanying special purpose financial report of Sprout Tasmania, being the Statement 
Members of the Committee, the Trading, Profit and Loss Account, the Balance Sheet and the Notes to the 
Financial Statements for the year ended 30June, 2016.   
 
 
Board’s Responsibility for the Financial Report 
The Board of the association are responsible for the preparation and presentation of the Financial Report and 
the information contained therein.  The Board have determined that the accounting policies used and 
described in Note 1 to the Financial Statements which form part of the Financial Report are appropriate to 
meet the requirements of the Association’s constitution and are appropriate to meet the needs of the 
Members.  The Board’s responsibilities also include establishing and maintaining internal control relevant to 
the preparation and fair presentation of the financial report that is free from material misstatement, whether 
due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates 
that are reasonable in the circumstances. 
 
 
Auditor’s Responsibility 
My responsibility is to express an opinion on the financial report based on my audit. No opinion is expressed 
as to whether the accounting policies used, as described in Note 1, are appropriate to meet the needs of the 
members.  I have conducted my audit in accordance with Australian Auditing Standards.  These Auditing 
Standards require that I comply with relevant ethical requirements relating to audit engagements and plan and 
perform the audit to obtain reasonable assurance whether the financial report is free from material 
misstatement. 
  
 
Auditor’s Responsibility continued 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial report.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial report, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of 
the financial report in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by the Board, as well as evaluating the overall presentation of the financial report. 
 
The Financial Report has been prepared for distribution to the Members for the purpose of fulfilling the Board’s 
financial reporting requirements of the Association Incorporations Act.  I disclaim any assumption of 
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responsibility for any reliance on this report or on the Financial Report to which it relates to any person other 
than the members, or for any purpose other than that for which it was prepared. 
 
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinion.  
 
 
Independence  
In conducting my audit, I have complied with the independence requirements of the Australian professional 
ethical pronouncements. 
 
 
Qualification 
As is common for organisations of this type, it is not practicable for Sprout Tasmania to maintain an effective 
system of internal control over donations, fee income and other Association Inc fundraising activities until their 
initial entry in the accounting records. Accordingly, our audit was limited to amounts recorded in the financial 
accounts. 
 
 
Auditor’s Opinion 
In my opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the 
financial report of Sprout Tasmania is properly drawn up in accordance withthe Associations Incorporations 
Act, including: 
 

i) giving a true and fair view of the association’s financial position as at30June, 2016 and of its 
performance for the year ended on that date in accordance with the accounting policies 
described in Note 1; and 

 
ii) complying with Accounting Standards in Australia to the extent described in Note 1 to the 

Financial Report. 
 
 

 
 
Michael J Müller 
Chartered Accountant 
 
Dated at Hobart this 28thday of October, 2016. 
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FINANCIAL STATEMENTS 
 

 

Sustainable Production Research & Training Inc. 
FY16 ANNUAL REPORT [AUDITED] 

 FY16   FY15   FY14  
Total Income  $    174,129.68   $        76,342.53   $       18,735.47  

Total Expenditure  $    140,416.88   $        39,785.47   $       29,651.92  

Profit (Loss)  $      33,712.80   $        36,557.06  -$       10,916.45  

Income Bank Interest  $           489.83   $             241.85   $            191.18  
Adjustments  $                  -     $                     -     $         1,100.00  
Conference  $      56,284.89   $        32,916.13   $         8,214.24  
Membership  $           471.75   $               75.00   $              10.00  
SPP  $      49,521.49   $        12,000.00   $            385.00  
MLFH/workshops  $      16,500.00   $          2,480.76   $         8,835.05  
F2F  $      43,712.41   $        27,372.37   $                    -    
Sundry Income  $        7,149.31   $          1,256.42   $                    -    

 $    174,129.68   $        76,342.53   $       18,735.47  

Expenditure Administration  $        7,977.84   $          5,093.55   $         3,672.45  
Brand Development  $                  -     $             500.00   $       12,523.50  
Conference  $      16,226.97   $        11,711.40   $         5,235.07  
Membership  $                  -     $                     -     $              20.00  
SPP  $        3,347.75   $          1,026.64   $            659.60  
MLFH/Workshops  $      11,801.78   $          3,423.98   $         7,541.30  
Wages  $      56,154.03   $        10,654.00   $                    -    
Sundry  $                  -     $             426.40   $                    -    
F2F  $      43,131.22   $          4,588.82   $                    -    
Software  $        1,777.29   $          2,360.68   $                    -    
Adjustments  $                  -     $                     -     $                    -    

 $    140,416.88   $        39,785.47   $       29,651.92  

Cash Flow 
Statement Opening Balance  $      49,422.33   $        12,866.29   $       23,780.72  

Profit (Loss) for the 
period  $      33,712.80   $        36,557.06  -$       10,916.45  

Closing Balance  $      83,135.13   $        49,423.35   $       12,866.29  

Bendigo Bank Everyday Account  $      22,832.07   $        37,369.82   $       12,864.27  
SPP Account  $      16,445.72   $        12,052.51   $                1.01  
TQA Account  $      42,621.49   $                 1.02   $                1.01  
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F2F Trading  $        1,236.87  
 $      83,136.15   $        49,423.35   $       12,866.29  

In my opinion, the financial records of SPROUT Inc. have been properly maintained, that the financial 
statements comply with the appropriate accounting standards and give a true & fair view of the financial 
position and performance of the entity, and, that this opinion has been formed on the basis of a sound system 
of risk management & internal control which is operating effectively. This opinion does not derogate the 
responsibility of directors for ensuring that the financial statements are compliant with regulations governing 
SPROUT Inc. 

Ian G Locke Treasurer 14/08/2016 
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SECTION 4 OUR OTHER IMPORTANT INFORMATION 
 
 
ACKNOWLEDGMENTS & THANK YOU 
 
We would like the take this opportunity to thank all those who are involved in or who support Sprout and our 
endeavours. 
 
Donors  
We have some donors who wish to remain anonymous, and yet we would like to acknowledge their ongoing 
support of our organisation.  
 
 
Volunteers 
Thank you to all our volunteers, who give up their time to support the projects we undertake.  You are all 
incredible and have such passion to see the producers in our state flourish, and we hope we are able to give 
you some fantastic experiences in return! Thank you. 
 
 
Members 
Every member of Sprout, be that Foodie, Seed or Harvest, helps to keep us current, focussed and true to what 
we are trying to achieve.  We always welcome feedback and ideas, so never hesitate to drop our GM an email. 
Thank you. 
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HOW YOU CAN HELP 
 

 
Become a member 
Join our membership base at one of the following levels; 

- Foodie -  $10pa 
- Seed -  $25pa 
- Harvest -  $275 pa  

 
For more information on what benefits align with each level, jump onto our website. 
 
 
Volunteer your time 
Join as a volunteer and we will help you to have the experience of a lifetime supporting Tasmanian producers 
to do what they do best.  We like to try and offer our volunteers the chance to be involved in the projects that 
interest you, and to be a part of our family in whatever way suits you.  So that we can get to know you more, 
and work out how you can be involved, visit our website to register your interest and a member of our team will 
be in touch. 
 
 
Make a donation 
Any funds we receive as part of our donation scheme go straight towards the Sprout Producer Program and 
other projects we undertake which help us to achieve our mission to educate, support and empower small food 
producers to put their ideas in the ground, growing and to market. Click here to make a donation via our 
website. 
 
 
Become a corporate partner  
Sprout is keen to talk to corporate organisations whose values and ethics align with that of Sprout, and who 
are keen to support small producers and the Tasmanian food industry on the whole. Email info@sprout.org.au 
to start that conversation and explore the opportunities. 
 
 
Other ways you can help our cause 
If you are a in the hospitality industry and are keen to connect with more producers or have ideas about how 
Sprout could help you connect to those growing or farming the food, then touch base with us via email or 
phone (info@sprout.org.au or 0497 347 792).  We would love to hear from you. 
 
  

mailto:info@sprout.org.au
mailto:(info@sprout.org.au
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LOOKING TO THE FUTURE  
 
What we aim to achieve 

 
Sprout aims to educate, support and empower small producers to get their ideas in the ground, growing 
and to market by: 
 

 offering mentoring and education to improve the health of their business; 

 facilitating networking and connections between them and other members of the Tasmanian food 
community. 

Sprout aims to focus over the next four years to ensure we are providing an incredible service to those 
producers who take part in the SPP, and to inform real results that are sustainable and have the 
greatest impact.  
 
2017 – 2020 STRATEGIC GOALS 
 

Goal 1 To build a membership base of over 500 by 2020 (currently 120) 
Goal 2 To mentor and educate 12 producers each year (by 2020) 
Goal 3 To build a supporter base of over 2,000 (by 2020, currently 1,200) 
Goal 4 Engage with 120 supporters per year through events 

 
We would like to grow our membership base modestly over the period, focussing on engaging with 
those members more and encouraging them to be involved in our vision of “a knowledgeable and 
supportive local food community”. 
 
We see the opportunity to expand the Sprout Producer Program cohort size to 12 producers per year, 
ensuring that each cohort of six producers will still experience the close-knit networking support and 
mentoring that past SPP participants have valued so much. 
 
We would like to engage with the general community as we have done inthe past through the Cross 
Pollinate conference, yet on a more grass-roots level by hosting tailored events that facilitate 
discussions and connections between producers and their customers. 
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SPP 2016 Cohort - Burns Creek Farm Field Day – Sep 2016  
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CONTACT US 
 
210 Collins Street, Hobart TAS 7000 
0497 347 792 
www.sprout.org.au 
info@sprout.org.au 
facebook.com/sprouttasmania 
Twitter: @sprouttasmania 
Instagram: @sprouttas 

http://www.sprout.org.au
mailto:info@sprout.org.au

