
Two Day Courageous Leadership Transformation

22nd - 23rd November 2019 || Wrest Point

 

When we dare to lead, we don’t pretend to have the right answers;

we stay curious and ask the right questions. We don’t see power as

finite and hoard it; we know that power becomes infinite when we

share it with others. We don’t avoid difficult conversations and

situations; we lean into vulnerability when it’s necessary to do

good work.

 

Dr Brene Brown's Dare to Lead™ Program is an empirically based

courage-building leadership program delivered over two days by

certified facilitators Dr Polly McGee and Zoe Coyle, designed to

give you and your teams a deep understanding of the four skills

needed for true courage building, values based leadership, leaning

in to vulnerability and how to rumble with difficult conversations

for better whole-of-business outcomes.

 

Tickets are limited, book now to secure your place. Price includes 2

full days training + catering, a Dare to Lead™ workbook, certificate

of completion and a digital LinkedIn badge to display your Dare to

Lead™ credentials to the world.

 

https://portal.tasmanianleaders.org.au/events/dare-to-lead/

 

Tasmanian Leaders Congress Attendees $895 + GST

Tasmanian Leaders Alumni $895 + GST

All other participants $1095 +GST

 

 

 

 

 

 

 

https://portal.tasmanianleaders.org.au/events/dare-to-lead/


Two-Day Workshop Outline

 

Day One: 9.00 am - 5 pm

Introduction – Brave Leaders & Courage Cultures;

Rumbling with Vulnerability

Lesson 1 – The Heart of Daring Leadership

Lesson 2 – Rumbling with Vulnerability

Lesson 3 – Shame

Lesson 4 – Empathy 

Lesson 5 - Armored Leadership versus Daring

Leadership

Lesson 6 – Grounded Confidence and Rumbling Skills

 

Day Two: 9.00am - 5 pm

Lesson 7 – Living Into Our Values

Lesson 8 – BRAVING Trust

Lesson 9 – Learning to Rise: The Rising Strong

Process

Lesson 10 – Rumbling with Our SFDs

Lesson 11 – The Revolution and Certificate ceremony

The Dare to Lead™ workshop is presented by the Tasmanian Leaders

Program and facilitated by Zoe Coyle and Dr Polly McGee from Pilot

Light www.pilotlight.co  


