
2) If/When you are elected to the Board of Education, what would be your top 3 priorities for 
the first two years in office? 
 
One of the reasons I decided to run for school board was to address the most systemic issues 
affecting achievement for our most vulnerable student populations. As a product of similar 
circumstances, a graduate of this San Francisco public schools and having committed my career 
to this work, my priorities are grounded in a sense of responsibility to ensure this system is 
working for everyone student.  

• Improving Teacher Retention: We lose 50% of our SFUSD teachers in their first five years 
of service. Our attrition rates are greatest at schools with higher concentrations of 
students living in poverty.  Our best opportunity to interrupt these trends is to put our 
educators in a better position to grow professionally and give them meaningful access 
to experienced educators who can serve as mentors. In addition, they need frequent 
access to professional development and training to help them improve their practice.  
Part of teacher retention is also ensuring that the people we entrust with teaching and 
caring for our children are adequately compensated to live in a city like San Francisco. 
To that end, I will continue to support compensation levels for school district employees 
that are aligned with the rising costs of living in San Francisco. Finally, we need to 
ensure teachers have access to housing that gives them a real path to stability and 
homeownership. Any retention plan without the promise of a life as a resident is 
incomplete.  

• Supporting Restorative Practices: I believe the culture we create for our students and 
how we engage them leaves a lasting impression on the way they approach school. The 
San Francisco Board of Education recently passed a Safe and Supportive Schools 
resolution that aims to shift the way educators engage our most vulnerable student 
populations. Ensuring that these practices are successfully implemented and that the 
district is providing school sites the support they need is going to be critical in these first 
few years. During my term on the board I will make the successful implementation of 
the policies set out in the Safe and Supportive Schools resolution a top priority. 

• Strengthening Pre-Kindergarten system: Our earliest opportunities to address issues of 
achievement and parent engagement happen when families participate in our Early 
Childhood education programs. Research has confirmed how critical these early years 
are for children, but it also gives parents an opportunity to engage in their child’s 
education in a long-term way. We need to expand Pre-School access that more families 
can participate and build out programs to create parent leaders that can go on and 
meaningfully participate as leaders throughout the child’s education.  

 
3) What do you view as the role of the Board of Education in eliminating the historical racial 
achievement gap in SFUSD for African American and Latino students? 
 
The Board of Education has the authority to drive the strategic direction, commit resources, 
hire staff and set educational goals that can all drive at improving the academic outcomes for 
our African American and Latino students. That authority also allows us to leverage our roles as 
elected officials to engage community partners, all levels of government, the local business and 



the philanthropic community to share a vision that allows us all to drive at improving outcomes 
for Latino and African American Students. Over the years, the board has introduced leadership 
and training programs that reflect a belief in equity. However, far too many young people those 
values aren’t being reflected in their school communities or being practiced by the educators 
charged with engaging students on a daily basis.  
 
Therein lays a critical tension often found between education policy, educator practice and city 
politics. It requires Commissioners address generational poverty issues that isn’t always 
conducive to a four year political framework. Those realities are compounded with trying to 
legislate with a scarcity of resources to sufficiently fund programs necessary within our own 
budget to ensure students are being served the extent necessary to ensure they succeed. That 
often leads to board members seeking to offer surface level initiatives as opposed to doing the 
deep, systemic reforms to ensure that the system is working for the students it historically 
harms. I’m running for school board to do that deep systemic work. I have no issue doing all I 
can do see that through. 
 
 
4) Do you think punitive discipline policies and practices, like detention or tardy rooms, help 
students start school on time? 
Yes 
No 
Please Explain 
 
No 
 
I was listening to a lecture by Pedro Neugro recently where he discussed a similar incident he 
observed at a school site where a principal told a student he was getting sent home because he 
cut school the day before. The student responded, “I don’t want a one day suspension, I want a 
five day suspension.” The principal responded “oh really, have it your way, five day 
suspension.”  When Neguro asked the principal if he thought that was going to work, the 
principal admitted that it wouldn’t, but now the school didn’t have to tell with the student for 
five days. 
 
This example, along with the many I have seen in my time working in schools, highlights the 
absurdity of how punitive strategies like tardy rooms and detentions are used as a deterrent for 
showing up to school late. These policies cause more to harm and negatively affect the way 
students experience school. More important any of that, the solution has nothing to do with 
the problem. In fact, it avoids the problem entirely and tells students to figure it out on their 
own or face the consequences of coming late. As a Commissioner, I will commit to finding out 
how many schools across the district are using this policy and work to end it as a practice across 
the district. We will work with schools to introduce restorative policies that help students find 
solutions to getting to school on time.  
 
 



5) Do you support the expansion of restorative practices and positive behavioral supports and 
interventions in SFUSD, as a means to shift culture away from suspensions and punitive 
practices?  
 
I commend Coleman Advocates, and the Board of Education for supporting the Solutions not 
Suspensions resolution. The rate at which we were suspending our students of color was 
shameful and taking collective responsibility to reduce it shows our leaders’ commitment to 
supporting all students. That said everyone understands that the implementation of these 
strategies is going to require a major culture shift in many of the ways we respond to school 
discipline. According to a district report, 85 of the district’s 103 schools are expected to receive 
training for Behavior Response to Intervention.  
 
As a new Commissioner that deeply cares about the successful implementation of this district-
wide initiative, my role is to be a diligent observer with the goal of maintaining ongoing 
communication with district leadership and speaking to educators on the ground about how 
things are going. Some of our school sites have already been utilizing similar strategies to 
address their suspensions and I plan to visit them to ask about what they’ve learned along the 
way. The prospect of implementing this initiative successfully is a very exciting for our district. I 
look forward to joining everyone in being a part of this story. 
 
6) Do you support increased transparency and public accountability in the SFUSD budget 
process? 
Yes 
No 
What ideas do you have about how to make that happen and how would you ensure deeper 
engagement of students and parents in the budget process? 
 
The first time I looked at the budget, it came off as a daunting document with a long list of 
numbers and no corresponding explanation to understand why those dollars are important. In 
order to better understand it, I had to do a sufficient amount of research and speak with people 
familiar to the process to ensure I understood it correctly. Having to go through that as a 
candidate is fine, but it is unacceptable that there are parents are having that experience. 
 
We need to personalize the budget for community members and introduce funding in a way 
that focuses on the student and shows how goes to support services surrounding the student. 
The budget also needs to show the cost of maintaining the school and the District overall. This 
type of scaffolding will put parents in a better position to understand how funding works 
together for the benefit of the students. In addition, we need to empower parents and 
community members to participate on their school site councils, PTAs, and District level 
committees so that the parent voice is being shared throughout the District. 
 
 
7) Do you support the expansion of ethnic studies classes, as well as making existing core 
curriculum more culturally relevant for our students? 



Yes 
No 
Please explain 
 
I have been following the implementation of Ethnic Studies since it was introduced by 
Commissioners Mafuas, Fewer and Former Commissioner Kim back in 2010. I support the 
course not only because students that take it can satisfy their A-G requirements, but it allows 
students to build analytical and writing skills willing engaging in curriculum that is empowering 
and culturally relevant.  
 
As our student body is primarily composed of ethnic minority students, we must provide 
accessible courses that reflect the diversity of our student population, ensuring students have 
an enriching educational experience that affirms students’ cultural pride and rich heritage. Our 
educators should have access to cultural competency trainings and professional development 
to support effective instruction to meet student needs. Culturally-relevant pedagogy is a crucial 
teaching tool that must be implemented to 
 
As a commissioner, I am eager for the opportunity to serve on the curriculum committee to get 
a thorough update on the status of Ethnic Studies. In addition, my role on that committee will 
give me the opportunity to ensure that we’re encouraging curriculum that is culturally relevant 
across the school district.  
 
 
8. Are you in favor of high school students having more say in the design of their schools, 
including start time? 
 
Yes 
 
I deeply believe in empowering student voice. I have had the opportunity to be invited to speak 
with public school classrooms across San Francisco. I often talk about the opportunities 
education afforded me, but I spend most of my time speaking to them about the power of their 
voice. I often highlight how they represent the largest group within the school district system, 
but we never ask them to approve the decisions made on their behalf. As a graduate of SFUSD 
and the first graduate of Thurgood Marshall High School to run for office in San Francisco, I am 
uniquely positioned to express why their voice is needed at their school and across the city. 
Organizations like Peer Resources, the YMAC component of Coleman Adovocates and others 
train students how to advocate, but we need to extend the power of decision making so that 
students across the city have the opportunity to create a school community that is reflective of 
their input. That decision making should include school start time.  
 
This passed school year with the passage of Resolution No. 136-25A3 Expanding of A-G Course 
Offerings, some great ideas where introduced about to introduce student voice in course 
offerings. Putting the power of course creation and selection in the hands of students is an 
incredible tool in school design. As commissioner, I will work with the superintendent and staff 



to see how this resolution is being rollout out across the city. In addition, it’s a huge priority for 
me to partner with organizations like Peer Resources classrooms, YMAC, the Student Advisory 
Council and the Youth Commission to put forward an agenda that is reflective of the work 
they’d like to see happening in schools.  
  
 
9. Do you believe that literacy for African American and Latino students (including English 
Language Leaners) should be a top priority for the school district? 
Yes 
No 
How will you ensure strategies are being implemented, with resources attached, to ensure 
that ALL students are reading at or above grade level in elementary school 
 
Yes 
 
The ability for our African American, Latino and English Language Learners to read and write is 
critical to having an engaging education experience. If we’re going to be serious about closing 
the opportunity gap our first opportunity is the ability to ensure all students mastering their 
literacy standards. Making that real for students is going to require a collective push by the 
Board of Education, SFUSD, families and our community partners. The San Francisco Education 
Fund has started that push through our Literacy Program and Innovation Grants Project. We 
train volunteers in literacy coaching techniques and place in them in schools like George 
Washington Carver Elementary, Charles Drew Elementary and Bret Harte Elementary. The 
Innovation Grants program puts more funds in the hands of teachers to purchase tools and 
implement ideas to improve literacy outcomes for their students. The scale of this program isn’t 
sufficient to support systemic change, but it highlights opportunities to get the great public 
involved to address the program. 
 
To improve literacy for these student populations overall, the district needs to design an 
initiative that takes into account all the factors in a student’s life that influence literacy. The 
should include a strong parent engagement strategy, the latest research on linguistics, best 
practices from school sites that are improving outcomes for students and ongoing professional 
development for teachers that can be performed during the school day.  
 
10. Preparing students to be college and career ready means putting credit recovery systems 
in place to support the success of every SFUSD student. Do you support credit recovery 
opportunities (summer school, evening school) being prioritized for our highest need 
students who are behind in credits? 
Yes 
No 
Please explain 
 
As a district, we should be looking to engage more students in the classroom so they pass the 
courses the first time. Having worked in schools, I know that is difficult to achieve without a 



talented teacher and a school site that has successfully built an inclusive empowering 
community. We must build school cultures that create support for students to meet grade 
standards, supporting students through engaging learning environments, teaching through 
culturally relevant pedagogy, and being culturally sensitive to student’s needs and diverse lived 
experiences. 
 
This issue is important to me because much of my work in education has concentrated on 
getting more students into college and because my high school alma mater, Thurgood Marshall, 
instituted higher graduation requirements that became a model after college eligibility 
requirements. That model, along with having graduate educators, was the reason I was able to 
go to college. Given that personal and professional history, I support the district graduation 
requirements being aligned with four-year college entry requirements. 
 
In terms of the graduation rate, the district reported in May of 2014 that over 90% of the 
seniors are eligible to graduate under the new graduation requirements. However, I do look at 
those results with caution and the understanding that students can graduate with a D, but that 
won’t earn them entry into college. That 90% rate does showcase that the Office of Extended 
Learning has been utilizing its credit recovery options to support students in completing their 
graduation requirements, but it’s evident there is more work to be done.  
 
 
11. What do you believe should be the relationship of police to our schools? Please explain. 
 
This issue is core to my values, as in my own education experience I saw the unfair 
criminalization of my peers while I was a student at Thurgood Marshall. While safety is essential 
to any learning environment, the criminalization of our youth is detrimental to building trust 
between law enforcement, parents, and students, and has adverse effects on youth’s self-
development and school climate. The disproportionate criminalization of our black and brown 
youth is simply unacceptable, and we must continue to explore ways to counteract policing 
practices that target our most vulnerable youth, and instead identify ways to support our 
students by addressing needs and root causes that may contribute to inappropriate behavior.  I 
admire Coleman’s leadership in working in solidarity with other community-based 
organizations, parents, students, the Board of Education and other stakeholders in advocating 
for the updated SFUSD-SFPD MOU to protect our youth. 
 
12. What do you believe is the role of parents/caregivers in the schools? 
 
Throughout this campaign, I have been most energized by hearing directly from parents 
regarding their experiences, concerns, and frustrations with the SFUSD, and am inspired to 
work tirelessly to support their needs. The district can demonstrate commitment to its values of 
community engagement to support students and families by positioning our parents for 
leadership roles, through training, resources, and organizing tools to ensure parent voice is 
valued in the decision-making processes in the school district.  
 



I applaud the ongoing commitment from Coleman to support our parents, through programs 
like the Parents Making A Change, coalition-building with organizations like Parents for Public 
Schools, and community stakeholders to advance authentic parent engagement. We must also 
work innovatively with the Office of Family and Community Engagement to hold the district 
accountable in ensuring parents receive adequate support and are welcomed to inform district 
policies. As commissioner, I will always look for guidance from parents to address their most 
pressing needs regarding their child’s education experience.  
 
 
13. If elected, how do you plan to hold the Superintendent and SFUSD leadership accountable 
to issues like the timely release of accurate data, and the implementation of district policies 
and Board resolutions? 
 
These are two important issues that I believe require slightly different approaches. In terms of 
ensuring that passed resolutions are implemented, that can take on a number of approaches. In 
some cases, it’s going to require the ongoing organizing efforts by Commissioners, educators 
and community partners to ensure that staff is diligent in  putting forward policies. Part of that 
requires that resolutions are created with clear plans for implementation in mind with 
reporting mechanisms built in.  
 
For the timely release of data, as a district we have so much work to do. For our long standing 
community partners, like Coleman Advocates, we need to find ways to provide greater access 
to data. I am committed to working with Coleman and our legal department to see how we can 
accomplish that in the first year of my term. We not only need to open up more information to 
the public on student performance, but we also need to give the public meaningful 
opportunities to rate their interactions with the district. This take the similar form of the way a 
person takes a survey after getting off the phone with their health care provider or rate a 
restaurant on yelp. Ensuring the district knows that the public is holding them accountable 
provides an additional level of accountability that can be very effective. 


