
1. What will be the top two priorities during your term in office? 

The most important work happening in our schools is the engagement between the trained 
professionals working in our schools and the students they support. My priorities will always 
reflect my commitment to that idea. A few things I’d like to accomplish by the end of our first 
term include the following: 

• Improving Teacher Retention: We lose 50% of our SFUSD teachers in their first five 
years of service. Our attrition rates are greatest at schools with higher concentrations of 
students living in poverty.  Our best opportunity to interrupt these trends is to put our 
educators in a better position to grow professionally and give them meaningful access to 
experienced educators who can serve as mentors. In addition, they need frequent access 
to professional development and training to help them improve their practice.  Part of 
teacher retention is also ensuring that the people we entrust with teaching and caring for 
our children are adequately compensated to live in a city like San Francisco. To that end, 
I will continue to support compensation levels for school district employees that are 
aligned with the rising costs of living in San Francisco. Finally, we need to ensure 
teachers have access to housing that gives them a real path to stability and 
homeownership. Any retention plan without the promise of a life as a resident is 
incomplete.  

• Supporting Restorative Practices: I believe the culture we create for our students and how 
we engage them leaves a lasting impression on the way they approach school. The San 
Francisco Board of Education recently passed a Safe and Supportive Schools resolution 
that aims to shift the way educators engage our most vulnerable student populations. 
Ensuring that these practices are successfully implemented and that the district is 
providing school sites the support they need is going to be critical in these first few years. 
During my term on the board I will make the successful implementation of the policies 
set out in the Safe and Supportive Schools resolution a top priority. 
 

2.    Briefly explain why our members -- teachers, paraprofessionals, counselors, speech 
pathologists, nurses, social workers, librarians, and psychologists-- should support your 
candidacy? 

My life didn’t begin in the best of circumstances. When I was attending preschool in SFUSD at a 
site located in the middle of the Potrero Hill projects, it would be have been difficult to believe 
that I would grow up to run for office. My parents were drug addicts, abusive and we lived in 
public housing. The sole source of stability that I had in my life were the teachers, 
paraprofessionals, counselors, speech pathologist, nurses, social workers, librarians and 
psychologist that surrounded me at my school. The school lunch lady would call me by name, 
the school secretary would let me nap in a quiet room when something bad happened at home 
and I couldn’t stop crying, and the janitors came to my defense when kids made fun of me 
because my parents were drug addicts.  
 
I was truly raised by the community of people who make up the membership of the United 
Educators of San Francisco. When I was a student at Bryant Elementary School they assured me 
that everything was going to be alright. Once I got to James Lick Middle School they told me I 
had what it took to become a leader if I invested in my education. By the time I was a student at 



Thurgood Marshall High School, UESF members showed me how, through my education, I 
could see the world and begin to change it for the better. I did just that.  
 
Once I graduated from college and began to look for opportunities to have an impact, I returned 
to Thurgood Marshall as an academic advisor and worked shoulder to shoulder with the same 
membership that opened up the world for me. Electing me to the Board of Education is a 
reflection of what is made possible through their work. No current board member or candidate 
running understands the transformational impact that UESF members can have on the lives of 
our children and their importance to our communities better than I do. This profound and 
personal value that I have for the work and service of your members compels me to become a 
stronger advocate and ally to the community of educators and service providers that make up 
UESF.     
 
 
3.   At a time when study after study highlights the benefit of early childhood education, what are 
your plans to support and enhance the SFUSD Early Education Department (EED)?  

The work that’s been done to fully integrate our Early Education program into the overall vision 
of the district is a positive move; it showcases the seriousness of the district’s belief in the 
studies about the importance of early childhood education. As a Commissioner, I plan to visit 
every preschool site in my first year in office and learn directly from our people on the frontlines 
about the most pressing needs around improving the work they are doing. In addition, I want to 
speak with our enrollment office and parents who have participated in the enrollment process to 
get a better sense of whether it is working for our staff and families. Early education is the first 
opportunity we have to engage parents who will be sending their students to school throughout 
their childhood. We need to ensure that we are doing everything possible to make that initial 
contact an informative and positive experience so that we can build durable relationships 
between schools and the families they serve. Finally, I plan to work with community groups to 
ensure that more of our low-income families are utilizing our preschool services. A recent city 
report showcased that 15% of families are not utilizing preschool; I will work closely with the 
community to increase awareness about the benefits of early childhood education and close that 
gap.  

4.   In recent years, SFUSD has required more and more standardized assessments during the 
school year.   These assessments are in addition to a number of teaching days already lost to high 
stakes state testing. What is your opinion of both the district mandated tests and the state tests? 

Before I address the specifics of the districts testing verses the state’s efforts to implement the 
Common Core, it’s important that I share some deeply held values I have around the approach to 
testing. Fundamentally, I believe the country’s testing strategy of exercising punitive measures to 
judge students, teachers, and schools is an egregious step in the wrong direction for education 
policy. Testing is a very limited way to showcase what a student knows, and it does not reflect 
their ability to learn. For example, one my friends is a grade school teacher in the East Bay. At 



the beginning of the year, many of her 3rd grade students were reading at or below a 1st grade 
level. Throughout the year many of her students moved up a grade level, but the standards 
reflected they were still behind and did not reflect or account for the progress they had made.  

We need testing policies that showcase growth and that provide a way to gauge other aspects of 
student, teacher, and school progress that are important to track, such as child development and 
school connectedness. Once we achieve an assessment policy that highlights all areas of growth 
as a school board we will be in a better position to deploy resources on the ground that better 
reflect the needs of a school community. If we are using some class time throughout the year to 
gain that understanding then I think assessment is good thing.  

5.   What leadership and/or expertise will you provide to adequately fund San Francisco public 
schools?  What efforts can be made in Sacramento and in Washington, D.C. to make sure 
SFUSD gets its fair share of funding? Proposition 30 stopped the downward spiral of school 
funding, but expires in 2019 and even then leaves California near the bottom of 50 states in 
education spending.  What next steps toward more than adequate spending should the education 
community take? 

One of my mentors and a person that I am proud to have as an endorser, Assemblyman Tom 
Ammiano, recently passed legislation in the State Assembly to close an important Prop 13 tax-
loop hole around business ownership.  The successful passage of this bill through the Senate and 
the signature from Governor Jerry Brown showcases the state’s willingness to engage in 
meaningful tax reform that will lead to more funding for public education. I am committed to 
working with Assemblymen Ammiano and others well versed in education funding and tax 
policy to find additional reforms that will result in more funding for education programming at 
the state level. 

Locally, I have been highly involved with scholarship organizations and businesses that have had 
an interest in providing resources and support to public schools. As a Commissioner, I would 
come into office having built working relationships with people in this space that can be 
leveraged to support district-wide initiatives such as Vision 2025 and Career Technical 
Education pathways at the high school level. Finally, my time as Co-Chair of the Public 
Education Enrichment Fund demonstrates my leadership in this space and has provided me with 
valuable insights into how to leverage the generosity of San Francisco voters and the critical staff 
support and programming those funds provide for within our schools. Ensuring that PEEF is 
reauthorized this year will be critical for San Francisco schools.  

6.  What should the Board of Education do to make SFUSD's budget and program 
implementation more transparent and accountable to educators and the public?  How should we 
use LCAP to ensure that LCFF money supports students and educators in the schools and 
classrooms? 



According a recent district report on the LCAP, SFUSD reported having hosted 29 events to 
discuss eight stakeholder priorities. They stated that over 400 people participated, including 
students, families, educators and community members. Some of the major themes from the 
discussions included access to educational programs for children, cultural competency for 
teachers and administrators, restorative practices, improved communication between school staff 
and families, and improving student expectations of academic ability, among a number of other 
concerns. Based on that outreach, community recommendations included creating a taskforce to 
improve transparency and communication about the LCAP process.  On the surface these events 
seem to be a strong start, but I would be interested in seeing the data on the representative 
background from each stakeholder group to get an idea of whose voices have been present 
throughout the process.  

These are a step in the right direction, but we should aim to a much larger number of people from 
each group participating in the LCAP process. To accomplish that, we should increase our online 
participation and encourage school sites to find creative ways to get more teachers and students 
to complete surveys throughout the school year.  

The report stated that feedback was used to inform revisions to LCAP.  A simple way to show 
the community the impact of their participation is to cross out former language or funding 
sources and highlight revisions that were introduced based on community feedback.  

7.  One demonstration of respect in our culture is salary. What do you think SFUSF educators, 
among the lowest paid in the Bay Area and among comparable districts, should be paid given the 
over  $60 million in contract concessions UESF made to keep SFUSD afloat during the 
recession?  

The recession, and the accompanying budget cuts, was a very difficult period for our schools and 
our city. Many of my friends that work in schools were asked to perform critical work while 
facing looming uncertainty around whether they were going to be back in their school the 
following year. I was personally affected in the spring of 2010 when my role was consolidated 
into another role and I was bumped out of my position. I remained in contact of many of the 
students with whom I worked, and I constantly heard them express frustration about how I left 
them.  The sacrifices that our educators, and by extension our students, were forced to make 
were particularly painful for students who attended schools that regularly experience constant 
turnover.  

I share all of that to highlight the seriousness with which I view the losses in personnel and 
relationships that schools experienced due to these cuts. Similar to the problem of budget cuts to 
schools, issues of affordability create a different type of pressure on educators and can make 
leaving the city the only viable option to make ends meet and stay in the profession. I acutely 
understand that our teachers need to earn a wage that allows them to live in San Francisco and 
need stability in their positions to focus their energies on teaching and mentoring our students. A 



recently read the median teacher salary in SFUSD is $60K annually, we must adjust t  As a 
district, we should be doing our best to compete with surrounding bay area counties to attract the 
best educators to our schools.   

8.  Seniority and program need are, according to California Education Code, the basic criteria for 
layoff of educators. What are your thoughts on the Vergara lawsuit decision and current due 
process protections for educators? 

I have been in heated discussions with friends and community members about the absurdity of 
this ruling and how much it undermines the future of the teaching profession. It is evident based 
on the track record of David Welch that this is part of a national strategy to privatize public 
schools and undermine the strength of unions while not considering the real issues that affect 
student achievement. There is considerable research indicating that, of the factors that affect 
student achievement, the relative inexperience of new educators in underperforming schools has 
more of a negative impact on student performance than the supposed “bad teachers” with 
seniority protections.  

The case did much to highlight the adverse effect of educators labeled as bad teachers, but there 
have been no equally zealous efforts made to improve the workforce or provide teachers with the 
tools they need to succeed. In fact, this national assault on teachers and the negative attention it 
brings to the profession does more to discourage people from entering the profession and takes 
away the tools educators have to advocate for their students without the fear of being fired.  

9.  What can School Board members do to ensure that the district negotiates with UESF in good 
faith during current collective and future bargaining sessions so that satisfactory agreements are 
arrived at in a positive and timely fashion? What is your view of the 2014 round of negotiations?  

I have spoken to UESF leadership and senior staff at the school district about the status of 
negotiations over salary increases and adequate health benefits. It has been discouraging to hear 
about the lack of trust and transparency around available money for salaries. Thus far, I have 
been outspoken in my support of UESF and the need for salary increases through my 
participation in rallies and in my speeches at campaign events. We need to ensure that as a 
district, we provide educators with a salary that is not only competitive with compensation 
packages in surrounding counties, but that enables educators to live in the city in which they 
teach. I would continue that advocacy as a board member by speaking to my colleagues on the 
board, the superintendent, and senior staff that oversees the budget and the surrounding 
community like I have done as a candidate.  

10. How do you see yourself being effective as one of seven school board members during the 
next term of office?  With whom might you work to achieve your goals?  Are you running as 
part of a slate? 



I am excited to work with anyone who is elected this November as well as the current members 
of the board, but I am not currently running as part of a slate. In terms of accomplishing my 
goals, I would come into office having spent my career working directly with our public schools, 
which has allowed me to build relationships with many people that work at school sites and in 
leadership positions leadership within the district. That experience allows me to walk into 
discussions with my colleagues on the board with a working knowledge of the people doing the 
work and how our decisions affect everyday educators across multiple school sites. Even with 
that understanding, I know there is still much I can learn from the other elected members on the 
board based on their priority areas. My first year on the board, I will focus on building 
relationships with colleagues, visiting school sights, and working closely with UESF and district 
staff around our recruitment and retention policy. I will approach my colleagues with the 
intention of learning while also building relationships that will best position me to advance the 
priorities that, through my time as a student, educator, and advocate, I have come to believe are 
critical for the success of students.  

 11. How can San Francisco Unified assist students to graduate in greater numbers as they try to 
meet A - G requirements?  What do you think are the reasons that so many students still need 
credit recovery to meet the new graduation requirements? 

This issue is important to me because much of my work in education has concentrated on getting 
more students into college and because my high school alma mater, Thurgood Marshall, 
instituted higher graduation requirements that became a model after college eligibility 
requirements. That model, along with having graduate educators, was the reason I was able to go 
to college. Given that personal and professional history, I support the district graduation 
requirements being aligned with four-year college entry requirements. 

In terms of the graduation rate, the district reported in May of 2014 that over 90% of the seniors 
are eligible to graduate under the new graduation requirements. However, I do look at those 
results with caution and the understanding that students can graduate with a D, but that won’t 
earn them entry into college. That 90% rate does showcase that the Office of Extended Learning 
has been utilizing its credit recovery options to support students in completing their graduation 
requirements, but it’s evident there is more work to be done.  

More than anything, motivating students to go to college and exposing them to college 
experiences is a culture that each campus has to create and is something that a graduation 
requirement alone cannot achieve. We need to make sure that schools are instilling that belief in 
students and learning from other campuses that have successfully improved post-graduation 
outcomes for their student body.  

12.  What role should school board members and the superintendent play when it comes to 
policy and program implementation?  To what extent should school board members oversee the 
quality of program implementation by school site administrators?  How might you help insure 



that "Solutions, Not Suspensions" implementation includes promised support for school-site 
success? 

I commend the Board of Education, District Staff and UESF for supporting the Solutions not 
Suspensions resolution. The rate at which we were suspending our students of color was 
shameful and taking collective responsibility to reduce it shows our leaders’ commitment to 
supporting all students. That said, everyone understands that the implementation of these 
strategies is going to require a major culture shift in many of the ways we respond to school 
discipline. According to a district report, 85 of the district’s 103 schools are expected to receive 
training for Behavior Response to Intervention.  

As a new Commissioner that deeply cares about the successful implementation of this district-
wide initiative, my role is to be a diligent observer with the goal of maintaining ongoing 
communication with district leadership and speaking to educators on the ground about how 
things are going. Some of our school sites have already been utilizing similar strategies to 
address their suspensions and I plan to visit them to ask about what they’ve learned along the 
way. The prospect of implementing this initiative successfully is a very exciting for our district. I 
look forward to joining everyone in being a part of this story. 

13. Another challenge facing the school board is the ongoing attempt to balance school diversity 
and neighborhood schools.  What direction in student assignment should the Board take?  

I understand that this is a sensitive issue for families in San Francisco and has been proven as 
incredibly controversial not only to parents here, but in large metropolitan areas across the 
country such as Seattle, Kanas and Boston. Fundamentally, I believe in policies that encourage, 
but don’t mandate, racial and economic integration. Our current assignment system seeks to 
accomplish this through using residential zip codes as a preference factor that gives families who 
live in low-income communities an opportunity to attend higher performing schools. There have 
been valid concerns about the increasing racial and economic isolation of our underperforming 
schools and abuses of the assignment system with people taking out second residences to ensure 
their kids get placement into high performing schools. Using a false residence is something the 
district should not accept and we should conduct an audit to investigate the rate at which this 
abuse occurs, with the goal of reassigning families using appropriate addresses.  

In terms of the current assignment process, Commissioners Sandy Fewer and Rachel Norton are 
working on legislation to make neighbor schools more of a priority of the assignment process. I 
am open to considering the proposal, but its needs to be coupled with an aggressive strategy to 
introduce programming that is going to make schools more attractive to families that live the 
surrounding neighborhood.  

14. What can the SFUSD do to help educators attain affordable housing? 



The pathway to affordable housing for educators is going to take fierce leadership from the 
elected leaders at the school district and UESF working in collaboration with the Mayor’s 
Office, the Board of Supervisors and private industry. Given the citywide debate on 
affordability and the Mayor’s plan to develop 30,000 new units by the year 2020, we have a 
moment to really capture housing opportunities for educators. 

In addition, we have seen multiple condo units being built all across San Francisco. The city 
has created a number of fees to incentivize developers to commit developers to building 
affordable housing. However, many developers have opted to pay the extra fees to be 
relieved of those responsibilities. When considering our existing housing stock across the 
city, we need to find ways to encourage development that is committed to leasing to teachers 
at the outset as part of their development plan. Other cities have already responded to the 
need for affordable housing for educators in this way.  For example, of the 114 units in a 
recent housing development in Philadelphia, 70 units were committed to educators.  We can 
build on that model in San Francisco and grow our housing stock in a way that is mindful of 
the needs of our educators. 

Finally, within the district we need to think about a compensation package that considers the 
cost of living in San Francisco. If we want to build a workforce that is committed to serving 
students that live in San Francisco, we need to pay people enough to be able to afford to live 
here. 

 

15. What does "teacher accountability" mean to you?  What are your thoughts on basing teacher 
evaluations on test scores?   What are your proposals for ensuring that every teacher gets the 
support they need to succeed in the classroom?  While SFUSD is introducing "inclusive 
practices" throughout our schools, what supports would you propose or endorse to make sure our 
educators and students succeed during this programmatic transition? 

I firmly believe that students’ academic outcomes are heavily influenced by the skills and 
experiences brought to bear by their educators. That said, students have a variety of other needs 
that affect the learning process. In some cases, teachers may not have the training or resources to 
best support a student or group of students that have a particular set of challenges. Test scores are 
a part of the way we measure student learning, but a teacher’s success should be measured on 
across a wider set of criteria that fully encompasses the demands of their work and highlights 
their ability to engage students in the learning process.  

Inclusive practices ask our educators to shift their practice to ensure they can support all 
students, and especially students that have learning challenges. Unless this policy shift is coupled 
with strong and consistent professional development, however, we are not putting our schools 
and educators in a position to succeed. Based on my conversations with educators, there are 
some schools that have strong plans in place and others that have been meeting the strategy with 



resistance because of a lack of support. As a Commissioner, I would bring that feedback to the 
appropriate people at the school district to ensure that we have a plan to support teachers in 
adapting to new practices and to facilitate the dissemination of best practices. 

16.   Are there particular "education reformers" or reform initiatives that you find convincing or 
compelling? 

I have been following closely and been in communication with national thought leaders like 
Pedro Noguera and Jeff Duncan-Andrade that have been advocates for the need to better train 
teachers that work in low-income communities. In addition, they have spoken out against federal 
education policies that advance misinformed strategies that completely ignore the realities that 
students and educators face in many of their communities.  Duncan-Andrade has developed an 
online teacher support system called the Teacher Excellence Network (TEN). TEN is a way to 
democratize the education process and provides an opportunity for teachers, students, and 
parents to give feedback on the work happening at the school site. If implemented properly, it 
will give teachers an opportunity to learn from one another across sites as facilitate the adoption 
of best practices. 

In addition to these thought leaders, I have also been reading Kevin Kumashiro, Diane Ravitch, 
and Linda Darling Hammond, and I regularly attend conferences hosted by Teachers for Social 
Justice to hear about progressive education practices happening locally and nationally. 

17.   What are your views on charter schools and proposals to privatize and digitalize public 
education? 

I support the statements that Diane Rivatch and others have made exposing the movement to 
privatize public education through creating charter schools as a way to undermine teacher unions 
and allow business that create education products to profit. She also acknowledges heterogeneity 
within charter schools and notes that some were created with the original intent of giving 
teachers autonomy to try innovative practices, which is different from Charter Corporations that 
aim to profit on public education and undermine teacher unions.  

18.   Please describe the relationship you envision having with UESF. 

I come into this campaign having directly benefited from the hard work of UESF members 
throughout my childhood as a graduate of SFUSD. Their work has a direct impact on the lives of 
our students on a daily basis. More than any other person in the race or currently serving on the 
board, I can honestly say that the members of this organization are the only reason I’m in a 
position to run for office today. My strongest political backers and mentors are people like 
Commissioner Kim-Shree Mafuas and UESF union representative Van Cedric Williams, 
individuals who have worked incredibly hard to support the causes of USEF members. I am 
entirely committed to continuing that advocacy as a member of board, while also seeking 
opportunities to learn from the leadership that represents Paras and SIEU to ensure that I’m 



addressing concerns of everyone that makes up the membership. My efforts to establish that 
credibility as Commissioner will only come through continuing to build working relationships 
with the leadership, visiting schools sites to hear about the issues happening on the ground and 
promoting policies that strengthen the profession.  


