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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
President’s Report 

Annual Report 2013-2014 
 
  
There are a number of highlights and challenges that have come from the executive 
table.  I’ll identify them in brief here:  
 

1. Childcare 

 Adopting licensed model for all childcare and expanding spaces 

 Challenges/ costs bringing these spaces online for longer term stability 

 HR challenges and changes 
 

2. Operations 

 Have harmonized pay across many programs 

 Are pursuing harmonized evaluation, hiring, contracting policies across 
our programs 

 Need to improve our internal communications across teams and 
amongst board 

 Communications policy was underway but another board vacancy put 
that on hold. RBC summer secondment will help.  

 
3. Governance 

 Ongoing dialogue with Park Board to renegotiate our joint operating 
agreement 

 Have decided to leave the Association table and pursue a new 
governance model that works better for Strathcona Centre 

 One Card and Fitness Centre shift to PB control 
 

4. Finances 

 Challenges with ongoing cash flow issues related to shortfalls in 
funding, budgeting and fundraising approach.  

 Audit points to places where we are not careful enough about 
managing our budgets and programs, not monitoring our in and out 
flows on a regular basis. 

 Shift away from model of program-driven fundraising to core model of 
healthy child/ family/ citizen 
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 We need to bring more revenue –based programming online 
immediately including a subsidy policy 

 Emergency fundraising over quarter 3 – marathon, pub night lite and 
asks of donors. Monthly giving.  

 Larger conversation about our ability to support the need in 
community 
 

5. Programming 

 We have let the tail wag the dog when it comes to strategic planning, 
budgeting and goal setting. We have fundraised for programs because 
of history and opportunity rather than examine what our role is and 
how we go forward.  

 Food, recreation, culture and childcare – how do we balance and 
prioritize and support these activities?  

 We cannot support everyone, and especially those outside our 
catchment.  

 
6. Long-term Planning 

 Do we have the space we need for the future of the neighbourhood? 
How do we meet all these needs? Capital plan and we need to get in 
front of this now.  

 Do we have the model and partnerships we need to be agile and yet 
stable? 

 How can we work together and collaborate to serve our community 
best? 

 Strategic Planning session in June.  
 
 
Respectfully Submitted by 
 
Amanda Gibbs 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Fundraising Committee 

Annual Report 2013 – 2014 
 
We are all very fortunate and grateful for much of the $800,000 of program funding 
from government agencies, grants, corporations, local businesses, and individual 
donors that serve members of community that face many life challenges. Our funding 
is a relatively healthy budget for a humble “downtown eastside” community centre 
but each year we hold our breath until each and all funding comes through. 
 
We are grateful to know there are people that recognize both the needs and the work 
of Strathcona Community Centre. Their sincere interest and generosity is heartfelt 
and heartwarming. This year’s unique support includes:  
    - Several private donors providing funds to make our Food Security Co-ordinator 
position full-time.  
    - Many new community kitchen and food education programs were started.    
    - Funding for our youth dragon boat for their first set of water resistant gear and 
for additional coaching.          
    - Coming secondment of a RBC Associate to provide our Association with 
additional support in communications projects.  
 
The Fundraising Committee, Board & Staff continues to be active in organizing 
fundraising events such as the annual “Hoop-a-thon” and “Pub Night Social”.  Funds 
raised at the Pub Night Social, and with grants from The Variety Club and Central 
City Foundation, we will soon see delivery of a new 24 passenger bus to replace our 
aged 15 passenger vehicle.  New to our fundraising work is participation in the Scotia 
Bank Charity Challenge where board, staff and friends will be running a half 
marathon to raise funds that will go towards making programs financially accessible.      
 
Without a regular or even a moderate revenue generating stream from our low fee 
programs, we can only be thankful that our funders remain steadfast and committed 
in their generous support of the myriad of unique programs.  We are very 
appreciative of their unwavering care of community.   Even with such support, there 
is always hovering sense of unease as we are vulnerable to unforeseeable economic 
challenges which can place programs and more importantly, the members we serve 
in jeopardy at any time. (For more details of our year’s funding, services, programs 
and plans please refer to our quarterly Fundraising Committee reports.)   
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We are thankful for the opportunities our funding partners, donors, staff and 
volunteers create.  Together, we all are committed and aligned in providing the best 
and needed programming and services for the Strathcona community. There is much 
work ahead for the Fundraising Committee, Board & Staff as we continue to find 
means and assurance of stability and sustainability in funding for our programs.  
 
On behalf of the Fundraising Committee: Joy Bessazo, Jack Fraser, Cherryl Lam, and 
Walker Patton, thank you to all who continue to make a difference through generous 
contributions of funding, goods, and / or services!   We look forward to a long 
standing relationship with all our partners, funders, donors and supporters.  We also 
look forward to welcoming new friends!   
 
THANK YOU! – We are fortunate and we are grateful!  
  
Respectfully submitted by,  
 
Shirley Joe 
Fundraising Committee Chair   
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Food Security Committee 

Annual Report 2013-14 
 
This has been an extremely active year for our FS coordinator, Lauren Brown, and 
the many blossoming food programs at Strathcona. The SCCA has raised enough 
funds to support a full-time Food Security Coordinator position, without which 
many of the high quality food programs and food supports at the Centre would not 
be sustainable.   

 

One of last year’s pressing tasks was to determine the future of the Backpack 
Program and align it with the mandate of the Community Centre Association. This 
has been done in the following ways: New Engagement Model, Eligibility Criteria, 
Application Process & Participation Database,  and increased Family Engagement. 
This program, which serves around 150 families every week, has become a model for 
integrating food access, choice, food skills and community-building opportunities. 
 
Community Kitchen opportunities have expanded to include a Backpack 
Community Kitchen for Backpack Program participants and a Food Rescue 
Community Kitchen. The Backpack Community Kitchen participants have begun to 
operate a tasting booth to showcase their recipes and food samples with other 
Backpack Program participants and community members. Community kitchens 
gained so much momentum that a participant-driven Community Kitchen Open 
House took place on May 7/14 to increase awareness of cooking opportunities 
within the Centre and create an opportunity for people to provide input into future 
community kitchen programming.  

 
This Fall, the Breakfast Program hired a Breakfast Program Assistant who mentors 
the grade 6 & 7 Breakfast Buddies in addition to helping prep and serve varied, 
balanced and nutritious food. This program has benefited from the availability of 
ongoing input, in addition to operational support such as food ordering, equipment 
maintenance and room bookings.  Increasing centralized coordination enables the 
Breakfast Program staff to have time for more meaningful engagement with families 
and further increasing food quality. 
 
The SCC was selected to host the MEND Program, a wellness program for families 
with children that are above healthy weight and focuses on nutrition, exercise, self-
esteem, goal setting and social connections. Strathcona was the first site to offer a 
dinner to participating families of the MEND Program making it easier for families to 
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fit this valuable program into their busy week and also ensure that no families 
participate hungry. This program is seeking a Cantonese translator. 
 
Other recent additions to the FS programs: 
Farm and Farmer’s Market Family Trips - families experience local agriculture 
& fresh farm food 
Strathcona School Recess Snack Program - partnership with Potluck Café 
Society & Strath School 
Centralized Food Ordering - strengthening collaboration & relations between 
programs 
Food Training for staff, participants & volunteers 
Volunteer database - track & communicate with volunteers 
Team Meetings - weekly with SCC program staff for program development & 
troubleshooting 
Partnerships: Not So Fast, Red Fox, Village Vancouver, DENH, Potluck Café, 
Strathcona School 
City-wide conversations – now members of the Neighbourhood Food Network 
Working Group 
 
Submitted by  
 
Milisa Gardy, Chair  
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Community Recreation Supervisor 

Annual Report 2013-14 
 
The writing of this annual report has given me the opportunity to reflect on the past 
year and all of our accomplishments but what comes to mind continually is the 
quality of the people that I get to work with on a daily basis. I am very lucky to work 
in a community that I love but especially lucky to be surrounded by hard-working, 
dedicated, skilled and supportive staff and board members. Thanks for making the 
past year a successful one. 
 
Among the highlights for the year are: 
 
- After a year of planning and work, the After-School Adventures (ASA) program 
became a licensed childcare program on January 27, 2014. The licensing allows 
families in need to apply for provincially funded program subsidies; access to 
provincial and municipal childcare grants; access to supports for children with special  
needs; staff wages that match other childcare workers and sustainable funding. 
Thanks to Jill Stieler and the ASA staff for embracing the changes while continuing to 
provide great care. 
 
- At the same time we were working on the ASA licensing, we were applying for the 
expansion of the Out-of-School Care (OSC) capacity from 70 spaces to 95 spaces. 
The new license was granted on January 27, 2014 and the spaces were instantly 
filled. Bill Hamilton was hired in the Fall of 2013 as the temporary Childcare 
Coordinator and he was able to get the OSC and preschool programs on a good path. 
In January, 2014 we hired Roni Light as the Childcare Coordinator and I am thrilled 
to be working with her. The OSC and preschool staff have worked hard to provide 
the best care possible to the families of our neighbourhood. 
 
- To get the childcare licenses, we had to rely on many people to help us through the 
process. I would like to thank our Childcare Licensing Officers Eve Adams and Laura 
Zazzara; Margaret Jorgensen, Jessie Brown and the teachers in the school; school 
engineers; school cafeteria staff; Vancouver School Board trades people and rentals 
department staff; and City of Vancouver staff from development permits, inspections 
and social policy departments for their work on our behalf. 
 
- The delays in obtaining the childcare licenses have, unfortunately, had a big financial 
cost and have put the SCCA in a vulnerable financial position temporarily. However, 
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I am confident that the move to license the programs is the right one as it has created 
a long-term and sustainable revenue source. 
 
- Unfortunately, poverty is an ongoing issue in our neighbourhood the demand for 
our food security programs continues to grow. As a result, we continue to evolve 
our programs to match the needs. The “food” room is now established in the family 
lounge and the bigger space has allowed for many changes, including greater 
efficiency in receiving and distributing food; more storage and work space; better 
connections between the food programs and the recreation programs; and the 
introduction of a market-type distribution for the backpack program. In addition, this 
year saw the introduction of community kitchen programs; more volunteer 
opportunities and the MEND program. Much credit for the success of the food 
security programs is due to the work of Lauren Brown and her staff.  
 
- The Settlement Orientation Services (SOS) program was moved to NICCSS, 
another local organization, where it is a better fit. Thanks to Alexander Charlton for 
her leadership and work as she has guided the program for the past 21 years. Alex is 
retiring in 2014 and I wish her the best in retirement. 
 
- The operation of the Fitness Centre is in the process of being switched to the Park 
Board and this has already resulted in an infusion of new equipment. 
 
- The SCCA and Park Board welcomed the introduction of the OneCard to 
Strathcona. 
 
- An application to the Variety Club for the funding of a new 24 seat bus was 
approved and we are in the process of obtaining a new vehicle to replace our aging 15 
seat van. Thanks to our supporters for their help in raising our 50% share of the cost 
– the Second City Foundation, Steve Kennedy and the proceeds from our Pubnite. 
 
Not much would be achieved without the support of the SCCA Board. Thanks to 
them and special mention to Amanda Gibbs,the Executive Committee and the chairs 
of all of our committees for providing the leadership and vision. 
 
Respectfully submitted by 
 
 
Harvey Eng 
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             STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Recreation Programmer (Centre) 

Annual Report 2013-2014 
 
This year was highlighted by finding the funds to hire a full time Food Security 
Coordinator. Lauren Brown in her first year as Food-Security Coordinator has made 
a huge impact by organizing all our 15 programs that presently address hunger issues 
365 days a year. Every weekday counting the children in the After-School 
Adventures, After-School-Care,  Out-Reach Programs in 2 Inner-City Schools, 
Sports, Music, Dance, and Arts Program over 300 young people are served. These 
programs operate thanks to the continued  support our corporate sponsors like the 
Royal Bank Financial Group, Canada Place Corporation,  Kid-Sports, Gourmet 
Ware-House, Hearts of Gold Foundation, Face the World Foundation, Telus, 
Adopt-a-School, Vancouver Foundation, Rotary Vancouver Sunrise, TD 
Waterhouse, Lochmaddy Foundation, Breakfast Club of Canada and CIBC Wood-
Gundy. We also welcomed the support of new funders which include the 4Life 
Foundation, Edgewater Casino, The Peterson Group, St Regis Hotel, and Tim Clark 
and his partner Virginia Kilby. Last Winter we listed over 150 donors providing our 
programs with financial and in-kind support. In a working-poor community we 
cannot sustain our programs through fee for service programs and the demand over 
the year has increased for us to do more, so it is imperative that we hang on to our 
generous friends, recognize their generous contribution, and guarantee the funds we 
receive will make a huge difference in our community. 
 
Preschool & Toddler Programs 
Preschool Programs and Programs for Toddlers like Parent &Tot Play-Time, 
Toddler Gym, Ballet, Clay Play and Hip-hop Dance were very successful and still 
growing. We now have 5 exciting mornings for Toddlers and their parents sponsored 
by the Van-East Health Board and the new Home-Learners Parent & Tot Drop-in 
Program. With the food security funding from Canada Place/Port Metro Vancouver, 
we now offer healthy snacks for all the above mentioned programs and  have been 
able to expand the Cooking Fun for Families Program. 
 
Children’s Programs 
All sports activities like basketball, floor soccer, badminton, karate, gymnastics and 
soccer attendance were not only high but 55% of program participants are girls.  
Basketball, a Strathcona Legacy, now has now close to 500 boys and girls from 4-18 
years practicing and competing from September-June.  The Hoop-a-thon on June 5th, 
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2013, was sponsored by the Rotary Club of Vancouver-Sunrise raised over $50,000 
for our expanding basketball program. 
 
Piano program is still running 5 days a week. We were also able to continue our out-
reach programs like Anne Michelle’s Creative Dance, Hip-Hop/Break-Dancing and 
Yoga to Strathcona and Seymour Schools through funding from Royal Bank Financial 
Group, Loblaws and Telus. 
 
Funding from the above mentioned corporate sponsors also enables us to offer other 
after-school programs like Yoga, Music Therapy, Art Camps, Science Camps, 
Cooking Fun for Families. RBC also funded the purchase of new equipment for the 
School/Community Center Hockey Program. New and popular programs this year 
included Skate-Boarding offered by More-Sports, Artist Carmen Schmid’s 
Photography Program. As part of our outreach to Seymour School this Spring, we 
also offered swimming lessons at Britannia Pool for Grades 6’s and 7’s. 
 
Adult Programs   
This year we are able to offer a variety of exciting quality programs such as Yoga, 
African Drumming, Drop-in Sports, Drum Circles, Martial Arts and an a variety of 
new food programs and workshops .All these new performing arts programs 
compliment the many sports drop-in programs and martial arts activities happening 
at Strathcona. Fitness Centre participation, especially in the early mornings and 
evenings, has increased. Fitness centre worker Victor Bryan’s Thursday evening Boot 
Camps are always full and this year, we have Boot - Camp Lite for the novice. Our 
biggest program is the Strathcona Women’s Basketball League. This season saw a 
total of 14 teams registered in this Monday and Thursday evening program. 
 
For the 7th year we participated with both Carnegie and the Ray Cam in offering the 
Neighborhood Small Grants Program. With over $72,000 provided by the 
Vancouver Foundation, we funded over 90 community projects which were creative, 
exciting, and showcased the diversity and culture of a very vibrant community. 
    
Special Event 
Special Events are ways we celebrate the seasons, holidays, celebrations, and 
traditions serving a very diverse community.  We probably have at least one special 
day a month. Working in one of the Vancouver’s poorest communities, we also 
organized Special Events that address health and safety issues.  All the events and 
celebrations organized bring a very supportive community together sharing activities 
that are always inclusive and inter-generational. In addition to Halloween, Christmas 
and Easter, the Centre organizes Lunar New Years, Safety Fairs, Health Fairs, and 
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Multicultural Fairs. Last July we celebrated Fabulous Family Friday, which was 
intended to be a Maclean Park event but was rained out and eventually held in our 
gymnasium. Despite the bad weather, over 600 children and their families attended. 
Fabulous Family Friday is now an annual event and involves the collaboration and 
support of over 40 agencies. 
 
All these programs are free thanks to the Association, community donations and the 
many youth and adult volunteer who help out every event. 

 
Special Programs 
Summer time daycamp programs like Supershine, Maclean Drop-In and Summer 
Heat provide leisure and social programs for up to 200 children a day including 50 
volunteer youth.  All these projects are funded annually from the Federal 
Government’s Summer Career Placement Program for students. During the 
Summer, Maclean Park playground operates 5 days a week with a variety of outdoor 
activities and events.  Over 100 plus participants a day take advantage of this free 
program. 
 
Holiday Safe Place is a daycamp program held during Christmas and Spring Break 
since 1999. This program addresses hunger and safety needs for over 120 children 
each day, who are referred by teachers and family workers. Holiday Safe-Place like 
our Summer Camps operates from 9:00am-3:00pm, In addition to art, sports, 
music, and out-trips, we also offer a hot Breakfast and Lunch. 
 
Last May 2013 we also held our Kid Power Conference which is now a Telus Day of 
Giving Event. The Kid Power Conference reaches out to 75 children who are 
inactive or have social needs. The day includes 5 interactive activity stations such as  
Yoga, New Games, Martial Arts, Imagination Arts, and Hip-Hop Dance. Participants 
are  supported by Youth and Telus Volunteers. 
 
 Closing Remarks                 
 I would also  like to take this opportunity to thank a hard-working Community 
Association, Margaret Jorgenson of Strathcona Elementary School and the most 
dedicated group of Teachers I have ever met, my hardworking co-workers Jenny 
Lee, David Ng, Liza Tam,  Pat Chow and our Recreation Supervisor Harvey Eng . I 
would also like to welcome our Childcare Care Coordinator Veronica Light and our 
now full-time Food Security Coordinator Lauren Brown. 
 
Respectfully Submitted 
Ron Suzuki 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Community Youth Worker 
Annual Report 2013-2014 

 
Strathcona Youth Services are committed to providing fun and interesting programs 
to encourage young people to foster healthy interests and to assist youth develop self-
esteem and balanced growth, acquire effective social and personal skills, strive for 
their potential, and internalize a sense of social responsibility.  We also provide 
support to youths and parents in terms of guidance, referrals and advocacy.   

 
Regular Preteen Programs 
The programs we have run include: Grade 6 and 7 Leadership, Friday after-school 
sports drop-in program, and a supervised  afterschool games room program.  These 
programs have popular interest.  David continues to do outreach work with 
Strathcona Elementary School through special events and networking with the Inner-
City School team and teachers, coaching of the Senior Boys Volleyball and Senior 
Girls Basketball Team, and teaching volleyball skills to 6 different intermediate 
classes.   
 
Thanks to the Starbucks Foundation, a new afterschool games room program began 
in September 2013. We had received a $13,000 grant from Starbucks Foundation to 
do a Youth Leadership/Pre-employment Program where we recruited 11 youths 
from our community.  The youths had been receiving training during these past 10 
months, such as World Host, Foodsafe, First Aid, public speaking, pre-employment 
skills, leadership skills, etc.   They also volunteered at our Summer Rec and Read 
program and day camp programs during the summer and winter break of 2013.  
Since September 2013, two of these leaders have been coming afterschool to 
supervise the games room from 3:30 – 5:30pm. With the snack preparation from 
our Food Security staff, the youths have been serving afterschool snacks to the 
students who would come and play in the games room.   
 
Summer Programs 
Our summer programs were a great success!  Summer Heat and MacLean Day Camp 
both went very well again.  Summer Heat reached over 100 youths and provided all 
day programming, including sports, cooking, out-trips, and leadership and 
educational programs.  The MacLean Day Camp serviced our 25 residents with an 
affordable, quality, and enriching summer program. The preteens and teens had an 
enjoyable and active summer.  I would also like to thank the summer staff, Jackie 
Mah, Sydney Beatty Mills, Janet Fang and Gabriel Luger for their tremendous efforts!  
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YOUTH PROGRAMS 
 
We continue to run programs which meet the needs and interests of our youth, such 
as Friday Hangout, Tutorial Drop-in, Youth Dragon Boat Team, Youth Council, Y-
Zone Reloaded, Youth Gym Night, and Leadership programs. 
 
Youth Council 
Led by our executives, Justine Zhang, Nancy Lu, Kendy Chan, Ming Li, the Youth 
Council had another tremendous year! Dedicated to serving and organizing activities 
for the youth of our community, our Youth Council members have continued to 
enthusiastically volunteer for Strathcona community events and also have fundraised 
for the Think Big, Grow Small Project and the Food Bank.  With guidance from Judy 
Kenzie, our Youth Council had been engaged in Think Big, Grow Small, a Vancouver 
Foundation’s Youth Philanthropy Council funded gardening project.  The goal of this 
project is to have our Youth Council members learn about gardening and vertical 
growing methods, share what they have learned with students at Strathcona 
Elementary and our community centre, and inspire a community culture of 
gardening in our youth! Our Youth Council organized a Gardening Fair and 
fundraised over $300 to further youth education of gardening! The Youth Council 
also organized a Strathcona Community Bottle and Can Recycling Drive to fundraise 
for the Food Bank.  
 
Leadership 
Leadership Training continues to be a very popular program with youths in the 
community.  During the past year, we offered multiple levels of Leadership 
programs, including Grades 6, 7, 8, 9, 10, 11 and 12, approximately 80 youths.  
Through this program, we provide youth with training in leadership styles, food-safe, 
first aid, public speaking, communication skills, program planning, problem solving 
and stress management, etc.  The goal of the training is to help youth develop useful 
skills, strive for balanced development, and become leading and good citizens in the 
community.   
 
Tutorial Youth Drop-in, Tuesday Y-Zone-Reloaded, and Friday Youth Hang-
Out Programs 
Funded by both Strathcona Community Centre and BC Housing, we have been 
running a jointly sponsored Youth Drop-in at MacLean Housing 701 Jackson Avenue, 
and more recently, at Strathocona Community Centre.  On Mondays and 
Wednesdays, Fiona and Kevin Wong have been tutoring elementary and high school 
students from MacLean Housing and the Strathcona area.  On Tuesdays, Ayad 
Seddiq, leader of the Y-Zone Reloaded program, has been running a social youth 
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drop-in for teens and preteens; providing a place to hang-out and out-trip activities. 
On Fridays, Eric Ming, Assistant Youth Worker and Friday Hang-out Program 
Leader, have been connecting with youths with a very popular cooking and social 
program. 
 
Youth Dragon Boat Team 
The Strathcona Youth Dragons had another successful season!  The team won Silver 
in the Junior C Division of the Rio Tinto Alcan Vancouver Festival 2013!   The team 
also competed and enjoyed paddling in the Steveston Dragon Boat Festival at the end 
of August 2013. The 2013 Team has been hard at work since October 2013 and 
looks forward to the two upcoming festivals in 2014!  The 2014 team is made up of 
27 students ranging from ages 13-18 and from various secondary and postsecondary 
schools including Britannia, Van Tech, Burnaby North, Killarney, Templeton, 
Churchill, Capilano University, SFU, UBC and BCIT.  The Pederson Group has 
generously donated $10,000 to the purchase of outdoor clothing for our dragon boat 
team!  This gear will facilitate our youth team in training more comfortably in 
inclement weather for a number of years to come! 
 
Britannia Outreach 
As a way to outreach to the students at Britannia Secondary, David coached the 
Senior Boys Volleyball team, supported the Bantam Girls Volleyball in the fall, and 
mentored coaches and supported the Grade 8 and 9 Boys Volleyball Teams in the 
Spring.  Many of the boys and girls whom David coaches were from Strathcona 
Elementary students.  David’s goals of coaching the girls and boys are to help the 
youths to develop their foundation volleyball skills, sportsmanship, teamwork, fitness 
and other life transferrable skills!   
 
CLOSING REMARKS 
 
Strathcona Youth Services continue to strive to meet the needs of our community’s 
youth as we help them to develop healthy interests, acquire useful skills, reach for 
their potential and become responsible citizens.  I would like to thank the youth, staff 
and volunteers for their dedication and diligence to Strathcona.  I would also express 
my deep appreciation for my co-workers, especially, Harvey Eng, Ron Suzuki, Jenny 
Lee, Liza Tam, Pat Chow, Jeanette Wong, Jill Stieler, Veronica Light, Lauren 
Brown, Jane Newton Moss, Ayad Seddiq, Eric Ming, and also our Youth Council 
Members for their great efforts, ongoing support and assistance! 
 
Respectfully submitted by 
David Ng 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Recreation Programmer (Seniors and Family) 

Annual Report 2013-14 
 
In 2013, the seniors programs experienced a steady growth in the number of 
enrollments.  Our bi-weekly luncheons reached the maximum number of 90 people 
that our room can accommodate.  We celebrated 100th birthdays for two of our 
members last year and a majority are over 80 years old.  Our recreation programs, 
qigong and tai chi exercises on Monday and Thursday afternoons were always full. 
The Summer Cruisers program, an annual summer full of seniors activities; with the 
grant from the Canada Summer Jobs program, two staffs were hired from June to 
August.  A total of 21 activities consisting of both indoor and out trips were 
organized and had over 591 participants.  The Chinese Calligraphy class was 
expanded to two classes per week a few years ago due to the high demand.  These are 
some of the programs that experienced growth in the past year.   
 
In contrast, there were programs that were impacted by the lack of funding; Capacity 
Links and Arts, Health and Seniors are the two. Capacity Links, a project aimed to 
link the isolated vulnerable seniors to community support and social activities ended 
recently in April.  With the cut, we were not be able to provide outreach programs 
at different housing complexs; coordinate volunteers to accompany frail seniors to 
the centre for programs, exercises and activities; provide language and community 
resources to support seniors aging at home.  Even though with these challenges and 
impacts, my involvement in the committee will continue to look for other program 
opportunities to support seniors who choose to age at home.  Our one and only 
seniors community-engaged art program, the Arts, Health and Seniors project as I 
mentioned in last year’s report ended in June.  Fortunately, with the support of our 
two very dedicated artists Sharon Bayly and Maggie Winston, I was able to get a 
$5,000 grant from the DTES Community Arts Program.  The additional elements 
are multicultural and intergenerational.  The theatre-based art project “Meeting on 
Common Ground” focuses on engaging youths and the Chinese speaking seniors 
working with peers of different ethnic backgrounds.  Besides puppetry as the main 
art medium, storytelling, writing and theatre performance were also used.  The 
project showcase which will include a stage performance is scheduled for June 7 and 
an exhibition from June 7-13 at the Roundhouse Theatre and Exhibition Hall 
welcome anyone to share the joy and accomplishments with our proud seniors.    
 
The focus for our family program in the past year was “health and emotion 
management”.  BC Women’s Hospital provided funding for the osteofit training and 
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certification to three of our family workers.  Staffs will soon be able to apply the 
skills they learned to benefit our patrons.  Vancouver Coastal Health Osteoarthritis 
Service Integration system (OASIS) joined hands with us to provide a series of 
educational workshops about the signs & symptoms of different forms of joint 
problems.  The workshop also included the importance of exercise, nutrition, 
supplements and pain management towards a happy and healthy quality of life.  Due 
to the success of these series, the Arthritis Society also approached us to launch two 
public forums about the control & management of arthritis and the available tools & 
gadgets.  In response to the enormous demands after these two workshops, we now 
incorporate some simple exercise into our regular program activities in promoting 
healthy lifestyles, releasing stress and bringing out creativity.  The other important 
role of the family program is to support children’s early development.  In the 
reporting year, with different small fundings we were able to organize various 
workshops to meet the requests. Below are some of the examples.  Dr. Art 
Expressive workshop series – Connect with Love were for parents with children 6-9 
years old to understand the cycle of abuse, and the importance of child protection in 
BC.  Topics included how to understand and handle a child’s anger triggers and ways 
to improve child and parent relationship through creative art process.  For the 
children themselves, they learned how to identify their feelings and to expressive 
them in appropriate ways.  They also learned different constructive ways to deal with 
anger.  The information and skills they learned also promote better communication 
for all.  For the younger group, we have the “First Teachers Workshop” which was 
aimed to ignite the passion to read, to overcome the challenges of reading aloud and 
building a fun and effective routine.  We also have Emotions Management 
Workshops which was to enhance and strengthen children’s creativity and self-
expression through group engagement activities.  Anger, Anxiety, Happiness, 
Sadness, Confidence and Hope were the main topics for the series in the fall season.   
 
Last year, we also put some effort in community development.  We launched a pilot 
program called the Peer Mentorship Program last fall to bring together the former 
Community Action Program for Children (Cap-C) participants to act as mentors.  
Their role is to help greet, outreach, support and interact with the existing and new 
members.   They also helped at the Multicultural Fair and Halloween hot dog sale 
fundraiser in addition to assisting in planing our Christmas celebrations.  During 
school holidays, a group of young helpers who have “graduated” (kids that are now 6 
or older) from our family programs come to support the new young members; to 
read to them, do crafts, play and accompany them to the washrooms!!  The 
community development works because of this group of wonderful ambassadors.  
They are a great asset to the centre in the future and the program activities at large.   
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2013 is another rewarding year!  In closing, I would like to take this opportunity to 
thank our staffs Lily Chan, Pat Chow, Katherine To, Anne Yue and Anna Ma, who 
contributed to accomplish another fruitful year for our seniors and family programs.  
Thanks to all!       
  
Respectfully Submitted by  
 
Liza Tam 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cap-c evaluation focus group 

Multicultural Fair 

Community Engaged Art Meeting on Common Ground 

Seniors luncheon 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Annual Report 2013-2014 

Childcare Coordinator 
 
Staff Updates 
During this reporting cycle Jeanette Wong, the previous Childcare Coordinator, 
submitted her resignation effective October 2013. During November and December 
Bill Hamilton was contracted to complete her duties and in January Veronica Light 
was hired as the new Childcare Coordinator.  

Out of School Care Program  
With our close partnership with Margaret Jorgensen, School Principal, and Eve 
Adams, Community Licensing Officer, we licensed an additional 25 spaces for the 
out of school care program. The process took approximately 5 months longer than 
expected due to the complicating factor of the modifications required to be 
completed by the school board and our underestimation of the normal time required 
to complete the process. The additional spaces were licensed on January 27th, 2014. 
The transition into the licensed space has been exciting and despite the addition we 
continue to have an overwhelming request for more spaces for incoming 
kindergarten children. These children are being placed on a waitlist. 
 
Preschool Program 
The demographics continue to change in the preschool program with fewer children 
in high risk categories. The need for all day care draws many children into other 
facilities. That being said, registration for the fall of 2014 has been completed and the 
preschool continues to be in high demand with full capacity and a waitlist. 
 
Financial Summary 
The reporting year saw the most difficult financial times for the Out of School Care 
program. The summer saw the highest number of children enrolled that were neither 
supported by MCFD Childcare Subsidy nor had their fees paid by their parents, ie, 
they required subsidies from the SCCA. In addition, because 20 kindergarten 
children were accepted without having the licensing completed for the additional 25 
spaces, there was no licensed space for the older children. The older children were 
not turned away and we worked with the school to find two rooms where these 
children could play afterschool. We had to provide additional staffing because the 
children were in two rooms and we were unable to collect fees for many of these 
children because they were cared for in unlicensed rooms.  
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Closing Remarks and Future Directions 
This was a year of growth and change. It was not without its growing pains but the 
coming year will be both fun and fiscally sound. We would like to thank the board 
for supporting us through this past year’s challenges. I am confident that in the 
coming year we can make the decisions necessary to meet the needs of our families 
within the context of meeting the needs of the Strathcona Community Centre 
Association.  

Respectfully Submitted by  

Veronica Light 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION                                                                                                                    
After School Adventures                                                                                                                                                                   
Annual Report 2013-2014 

 
It has definitely been a pivotal year for After School Adventures! With great support 
and momentum, we have made a successful transition into a Licensed Group Child 
Care Program for School Age Children. This change has greatly expanded our 
operating space. We are now able to utilize three rooms for child care, and provide a 
total of 59 licensed spaces for children in our community. 
 
We had our first annual inspection the last week of April, which, I am happy to 
report, we passed with flying colours. Our returning licensing officer, Laura Zazzara, 
was very supportive and informative throughout the process, and was able to identify 
a need for more soft furnishings and a dramatic play centre, which will be funded 
through the MCFD Capital Funding Program’s Grants for childcare facilities 
(Emergency Repair and Replacement Grant). 
 
Our staff team has made great headway, as we worked diligently to understand the 
new processes and format of a licensed program. While it has not always been easy, 
the challenge has come with the inherent reward of a much more sustainable 
program for the future. I believe it has also grown a sense of pride and care for the 
program amongst the staff, as we continue to strive to provide an exceptional 
program for our families. Although we are still in a learning curve, we are quite far 
along from where we started! I look forward to the coming year where the team feels 
grounded and secure in their understanding and knowledge of our new model, and 
we can make a natural progression into focusing once again on creativity and 
innovation in our programming.  
 
I am very grateful for the continued commitment of financial support from the SCCA 
in terms of subsidizing families who are not eligible for MCFD funding, but yet are 
unable to pay the full amount for childcare. The After School Adventures program 
has become known over the years as a program which provides support to those 
families who have the hardest time accessing (paying for) child care. I realize the 
financial outcome of this ongoing support has contributed to a continued deficit in 
our budget, which we had projected to overcome through the licensing of our 
program. The coming year should see a much more balanced picture as more families 
who are eligible for the subsidy succeed in accessing it. We also look forward to the 
streamlining of all childcare program costs through working with OSC on sharing 
administrative duties in a more efficient way overall. The continued focus to channel 
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new donations into the SCCA Subsidy Fund will also help to create a fiscal stability 
formerly unattainable with our program. 
One of the surest advantages to licensing our After School Adventures has been the 
opportunity to access supported child care funding for the children who could greatly 
benefit from additional support each day. These children have extra support in the 
classroom, so this will provide a continuity of care throughout the day. After School 
Adventures will work together, with a Supported Child Care Consultant and the 
families, to come up with a Care Plan and Goals for the child. Although it has taken 
quite some time to progress through the steps of this process, we are very near to 
being able to hire additional staff, which will be funded through the BC Centre for 
Ability and the Vancouver Aboriginal Supported Child Development Program. We 
have applied for supported care for six children thus far, which are all in process. We 
anticipate that we could access two extra staff to help guide and mentor these 
children. The specialized staffing will not only benefit families, but will also provide a 
much needed support to our current staff, whose time is often overtaken with 
attending to behavioral issues which arise during the program.  
Overall, it has been a very uplifting and progressive year for After School 
Adventures. Our current successes   would not have come to be without the help of 
many.  I would like, first and foremost, to thank Harvey, for his clear vision and 
insightful and kind leadership. I also extend a warm thanks to the SCCA Board for 
their unwavering support. And to my fine group of colleagues, Ron, Jenny, David, 
Liza, Pat, Jane, Lauren, Roni, and all the staff of the community centre, thank you 
for your patience and help through our changes. I would also like to acknowledge and 
thank Margaret Jorgensen, and the staff of the Lord Strathcona Elementary School, 
for their commitment and support of our expansion. And last but not least, a big 
thanks to all the Staff of After School Adventures, for their hard work, and for being 
so brave and bold.  
 
Respectfully submitted by                                                                                                                                                                     
 
Jill Stieler 
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STRATHCONA COMMUNITY CENTRE ASSOCIATION 
Settlement Orientation Services (SOS) 

Annual Report 2013-14 
 
Our reporting year was shorter than usual due to the fact that Strathcona has ceased 
to be the sponsor for our program.  Many thanks to Strathcona and the board for all 
the years of support you have provided.  We have now moved on to the Network of 
Inner City Community Services Society (NICCSS). 
 
The last year was one of great uncertainty for SOS with all our funding sources being 
in question.  After much advocacy we are pleased to announce that we are able to 
continue serving Refugee Claimants thanks to dedicated funding from the province. 
Last year, despite a drop in arrivals due to the new immigration laws, our numbers 
have maintained above the national average. 
 
Last summer we also piloted a program with the help of UBC to set up groups for 
social connections for claimants who often find themselves in a position of isolation, 
which does nothing to help their wellbeing while they wait for a decision on their 
claim.  We had groups for Farsi, English, Spanish and Chinese speakers.  Strathcona 
was the meeting place for the latter group.  The Chinese clients, mostly mothers of 
small children with one lone single father, were more focused on learning English 
than the social connections.  Instruction was provided by a Farsi speaker from the 
other group who had been an English teacher before fleeing his country.  This was a 
great example of mutual assistance. 
 
 
Respectfully submitted by 
 
 
Alexandra Charlton  
 


