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Strategic Context & University

 New University strategy

o Clear positioning - specialist land-based
University \

e Feed the world, protect the future, live well
* Key changes

e Reform of qualifications portfolios

e Change processes across the University
e Student-centric strategic decisions

e Reform of entry processes
e Fees setting
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Student Voice

‘Normal expectations’ against
Ako Aotearoa Student Voice Framework

e Surveys

e Representation on academic committees,
steering groups, etc

« Student representatives

e And ....

e Representation on management committees
« Student-led engagement
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Live Well Initiative

 Whole of university initiative
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Reflection & Overs

« What works well
e Co-creation

e Bottom-up
approach

* Range of
activities

* Making strategy
meaningful

* Opportunities
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Questions & Discussion




