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Welcome to my 11th Annual Sustainable 

  Cleveland Summit!   

October 16, 2019 
 
Thank you for joining me at the Sustainable Cleveland 2019 Summit. Since its inception, my 
vision for Sustainable Cleveland 2019 (SC2019) has been centered on a need to engage citizens 
to develop a thriving and resilient region. With the support of community leaders and 
residents, SC2019 has since transformed from a vision into an innovative plan of action that 
continues to move Cleveland toward a brighter and greener future.  
 
Since 2009, SC2019 has gained support and grown in scope, engaging more than 15,000 people 
and hundreds of organizations. Together, we have made great strides in making Cleveland a 
greener, cleaner place to live, work, and play for all. From improved water and air quality to 
increases in bike infrastructure and clean energy, SC2019 has come a long way.  
 
During this Summit, we mark 10 years of progress and the current “Year of People” by 
celebrating those who has have contributed to advancing sustainability. At the same time, we 
know there is much work to do. The foundation we’ve created and the momentum we’ve built 
together positions us for even greater progress.   
 
At this Summit we look to advance priorities in the Cleveland Climate Action Plan that 
require community-wide action. Examples include reaching 100% renewable electricity, re-
foresting the Forest City, and providing healthy and safe transportation options for all. We 
also seek to chart a path forward for continued engagement in sustainability and climate 
action beyond 2019.  
 
I would like to thank the 2019 Steering Committee, past Stewardship Councils, working group 
members, volunteers, and all Summit participants for your partnership. We’ve gotten this far 
as one community and we will continue to move forward as one community.  
 

Sincerely,  

Frank G. Jackson,  

Mayor 



 
Sustainable Cleveland 2019 Mission, Vision, and Values 

Together, we’re building a thriving green city on a blue lake 

 
Mission: Sustainable Cleveland 2019 is a 10-year initiative that engages people from all walks of life, 
working together to design and develop a thriving and resilient Cleveland region that leverages its 
wealth of assets to build economic, social, and environmental well-being for all. 
 
Vision: Cleveland will surprise, amaze, and inspire the world with its transformation to a bright 
green city on a blue lake. Determined people from every walk of life will work together to shape 
vibrant livable communities, innovative businesses, and a flourishing natural environment that will 
result in health, wealth, creativity, and economic opportunities for all. 
 
Values: 
 Dynamic and cumulative 
 Combines a sense of urgency for action with positivity and kindness  
 Inclusive, accessible, and welcoming 
 Encourages persistence, determination, courage, and boldness 
 Promotes creativity, innovation, and execution 
 
Celebration Years: Every year leading up to 2019, Cleveland has focused on one of the key areas 
fundamental to a sustainable economy. The Sustainable Cleveland Celebration Years were designed 
to be accessible to all members of the community — households, neighborhoods, businesses, and 
institutions participated in the celebrations, both independently and in collaboration. 
 
Continued Engagement: At its core, Sustainable Cleveland has been driven by cross-sector and 
citywide engagement to improve quality of life now, and for future generations to come.  As we look 
beyond 2019, we believe that this focus on engagement must remain core to the work.  One goal of 
this Summit is to identify how that approach might evolve and expand. 



 
Sustainable Cleveland 2019 Summit Agenda 

 

Registration and Breakfast (7:30-8:30am) 

 

CELEBRATING 10 YEARS, BUILDING OUR FUTURE (8:30-10:15am) 

Welcome from Mayor Frank G. Jackson 

Sustainable Cleveland 2019 Video Premiere (Kristin Hall, Sustainability Director) 

State of Sustainable Cleveland (Matt Gray, Chief of Sustainability) 

Celebrating the Year of People (Group Activity) 

~BREAK~ 

FEATURED SPEAKERS (10:30am-12:00pm) 

Circular Economy  

 Nik Engineer, North American President, Ellen MacArthur Foundation 

 Michael Waas, Global Vice President of Brand Partnerships, TerraCycle 

Moderated by Jenita McGowan, Sustainability Manager, Eaton 

Transportation Equity  

 Dr. Richard Ezike, New Mobility and Equity Expert 

 India Birdsong, CEO, Greater Cleveland Regional Transit Authority 

Moderated by Matt Zone, Cleveland City Councilman 

~LUNCH~ 

FEATURED AWARDS AND SPEAKER  (12:45pm-1:15pm) 

 Presentation of NOACA Commuter Choice Awards 
 

12 Principles of Climate Change Communication 

 Michael Shank, Communications Director, Carbon Neutral Cities Alliance 

BEYOND 2019 (1:15pm-5:00pm) 

What’s Best? What’s Better? Brainstorming, prototyping, & planning actions to 
accelerate progress  

(see pages 13-18 for more info) 

Facilitated by Dr. David Cooperrider, Dr. Ronald Fry, and Subject Matter Hosts 
 

~ Break ~ 
 

Report Outs 

Mayor’s Closing Remarks 

~Please join us immediately following the Summit for networking, hors d’oeuvres, & cash bar with live music 
by Cleveland Classical Guitar Society~ 



 
Our Summit Task & Objectives 

Celebrating 10 Years. Building Our Future. 

Cleveland is becoming a healthier and more vibrant city. It’s now been ten years since the first 
Summit, and much progress has been made to improve the lives of Clevelanders, such as: 

 Air quality has improved, which is especially important for those with asthma and other 
vulnerable populations. 

 Better water quality has improved the health of fish in the Cuyahoga River and Lake Erie, 
and economic activity and recreation associated with clean water continues to rise. 

 We are on our way to completing the first freshwater offshore wind project in North 
America. 

 Since 2013, we have installed more than 80 miles 
of bike infrastructure, launched UH Bikes- 
Cleveland’s first share mobility system, and 
expanded shared mobility in 2019 with an e-
scooter and e-bike pilot. 

 Cleveland is considered a national leader in 
creating a local food economy. 

 Launched the Cleveland Tree Plan, formed the 
Cleveland Tree Coalition, and established a goal of 
30% canopy by 2040 (we are currently at 18%). 

 Between 2010 and 2017, the city’s carbon footprint 
has decreased by 8%, economic activity in the 
region has grown 19%, neighborhoods are 
rebounding, and the population has stabilized. 

 The number of Clevelanders who would recommend the city as a place to visit has more 
than doubled from 34% in 2012 to 77% in 2017. 

 

While there is much to celebrate since 2009, there is still much work to do. The annual Summit is a 
way to renew our efforts, celebrate progress, spark new ideas, engage new participants, and work 
toward our shared goals. This Summit’s objectives are to:   

 Celebrate Cleveland’s progress in sustainability since 2009 

 Share stories of collaboration and action inspired through Sustainable Cleveland 

 Recognize individuals, organizations, and 
businesses leading by example to advance 
sustainability in Cleveland 

 Advance Cleveland Climate Action Plan 
priorities that require community-wide action, 
such as reaching 100% renewable electricity, 
trees, access to vibrant green space, 
sustainable transportation, clean water, and 
creating a circular economy 

 Chart a path forward for continued engagement 
in sustainability and climate action beyond 2019 



 
FEATURED SPEAKERS: CIRCULAR ECONOMY

Moderator: Jenita McGowan, Sustainability Manager, Eaton  

NIK ENGINEER 

Executive Lead, North America Operations 

Ellen MacArthur Foundation  
 
Nik is responsible for North American strategy and 

operations as well as global business programs at the Ellen MacArthur 

Foundation, which was established in 2010 with the mission to 

accelerate the transition to a circular economy. The Foundation aims to inspire, quantify and 

promote economic development and business innovation that is by design regenerative and 

restorative – improving management of material stocks and better enabling material flows to safely 

re-enter the biosphere as nutrients or to remain utilized and in circulation within the technosphere.   

Nik also spent 8 years in management consulting, working with global organizations and senior 

leaders to clarify purpose and performance within the context of commercial development, 

operations and talent. He was most recently a Director of Global Client Strategy at Korn Ferry, one 

of the world's leading talent advisory organizations. 

 

 

MICHAEL WAAS 

Global Vice President, Brand Partnerships 

TerraCycle, Inc. 

Michael Waas is the Global Vice President of Brand Partnerships at 

TerraCycle,   an international leader in collecting and repurposing difficult-

to-recycle waste. TerraCycle engages tens of millions of consumers in 20+ 

countries, has recycled billions of pieces of waste, and pioneered recycling 

solutions for some of the world’s most challenging waste streams. In 2019, 

TerraCycle launched Loop, a global platform that allows companies to shift  to a durable supply 

chain through a reuse model.  

Michael joined TerraCycle in 2008 and was instrumental in TerraCycle’s global expansion. He is 
passionate about helping companies of all size find the value of the “triple bottom line”, and is an 

experienced speaker on the topics of sustainability, social entrepreneurship, and the circular 

economy. Michael holds a B.S. and an M.A. from Central Michigan University.  



 
FEATURED SPEAKERS: TRANSPORTATION EQUITY 

Moderator: Matt Zone, Cleveland City Councilman 
 

DR. RICHARD EZIKE 

Senior Policy Associate 

Urban Institute 

Dr. Richard Ezike is a Senior Policy Associate at the Urban Institute, where 

he manages the Accelerating  Innovation for Inclusion Initiative, a research 

program in collaboration with the MasterCard Center for Inclusive Growth. 

This program hopes to raise visibility and fill knowledge gaps on what the 

digital transition means for American cities and foster opportunities to reduce inequity and promote 

upward mobility.  

Previously, he has held positions at the Union of Concerned Scientists and Congressional Black 

Caucus Foundation (CBCF) focusing on transportation equity with a particular focus on new 

transportation technologies such as autonomous vehicles.  

Dr. Ezike is heavily involved in the National Society of Black Engineers, where he served two terms 

as President of the Washington DC Professionals Chapter and is now Chair-Elect of the Region 2 

INDIA BIRDSONG 

CEO, General Manager 

Greater Cleveland Regional Transit Authority 

 
India L. Birdsong joined The Greater Cleveland Regional Transit Authority 

(RTA) as Chief Executive Officer and General Manager on September 16, 

2019. She brings nearly 15 years’ experience working in positions of 
increasing responsibility in the public transit industry at some of the 

largest, most successful, and fastest growing transit systems in the country. 

Birdsong oversees more than 2,300 employees at one of the largest transit systems in Ohio, which 

provides more than 35 million annual rides to customers using the bus, rail, paratransit, trolley and 

bus rapid transit system across the county. Responsible for managing the Authority’s $292 million 
operating budget, Birdsong is committed to transparent leadership, management accountability 

and sound financial oversight.  

Birdsong is an active member in several industry organizations, including the American Public 

Transportation Association, Transit Cooperative Research Program, and Conference of Minority 

Transportation Officials. Birdsong earned her Master’s in Urban Planning and Policy from the 
University of Illinois at Chicago and her Bachelor of Arts from Temple University in Philadelphia.   



 
FEATURED SPEAKER: CLIMATE ACTION 

MICHAEL SHANK, PhD. 

Communications Director 

Carbon Neutral Cities Alliance 

Michael Shank, Ph.D., is the Communications Director for the Carbon 

Neutral Cities Alliance, a group of international cities committed to 

achieving aggressive long-term carbon reduction goals. He has led 

press and/or policy shops at the UN Sustainable Development Solutions Network, Climate 

Nexus (clients included the United  Nations, Vatican City, The White House, and Fortune 500 

Companies), Friends Committee on National Legislation, U.S. Congress, Institute for Economics and 

Peace, Biodiversity Northwest, and more. 

Michael has a Ph.D. from George Mason University’s School for Conflict Analysis and Resolution and 

is focused on climate conflict. He is adjunct faculty at New York University’s Center for Global 

Affairs, where he teaches graduate courses on Sustainable Development, Power and 

Politics and Climate and Security. Shank is also adjunct faculty and a board member at George 

Mason University’s School for Conflict Analysis and Resolution, instructing graduate courses 

on Communicating Conflict.  



 

SUMMIT FACILITATORS 

DAVID COOPERRIDER 
Char and Chuck Fowler Professor of Business as an Agent of World Benefit  
Fairmount Santrol - David L. Cooperrider Professor in Appreciative Inquiry  
Faculty Director, Fowler Center for Business as an Agent of World of World  
Weatherhead School of Management, Case Western Reserve University  

 
David L. Cooperrider, PhD, is a Distinguished University Professor and holds the 
Fairmount Santrol - David L. Cooperrider Professorship in Appreciative Inquiry at 
the Weatherhead School of Management, Case Western Reserve University, 
where he is the faculty Founder and Director of the Fowler Center for Business 
as an Agent of World Benefit. In 2017, David received "The Lifetime Achievement 
Award"-the highest honor in his field of Organization Development. 
 
David is best known for his original theoretical articulation of "AI" or Appreciative 
Inquiry with his mentors Suresh Srivastva and Ron Fry. Today AI's approach to 
strengths-inspired, instead of problematizing change, is being practiced 

everywhere: the corporate world, the world of public service, of economics, of education, of faith, of 
philanthropy, and social science scholarship-it is affecting them all. Jane Nelson, at Harvard's Kennedy 
School of Leadership recently wrote, "David Cooperrider is one of the outstanding scholar-practitioners of 
our generation." 
 
David has published 25 books and authored over 100 articles and book chapters. David's books include 
Appreciative Inquiry: A Positive Revolution in Change (with Diana Whitney); The Organization Dimensions of 
Global Change (with Jane Dutton); Organizational Courage and Executive Wisdom (with Suresh Srivastva); and 
The Strengths-based Leadership Handbook (with Brun & Ejsing.) David's work has received many of awards 
including Distinguished Contribution to Workplace Learning by ASTD; the Porter Award for Best writing in the 
field of Organization Development and the Aspen Institute Faculty Pioneer Award. In 2016 David was named 
as one of the nation's top thought leaders by Trust Across America, and honored as one of "AACSB's Most 
Influential Leaders."  
 
 
 

DR. RON FRY 
Professor of Organizational Behavior 
Weatherhead School of Management, Case Western Reserve University  
 

Ron Fry is a Professor of Organizational Behavior at the Weatherhead School of 
Management at Case Western Reserve University. He holds a BS in Engineering 
at the University of California at Los Angeles (1969), and an SM in Management 
from the Alfred P. Sloan School of Management at the Massachusetts Institute of 
Technology (1971) where he also received a Ph.D. in Organizational Psychology 
(1978).  A co-creator of Appreciative Inquiry, Dr. Fry has conducted research and 
consulted with industrial, service and public sector organizations in the areas of 

human resource development and organizational change for more than twenty-five years. His work with such 
organizations as Ford, General Electric, Northern Telecom, Mittal Steel, and the Greater Houston Mental 
Health Association has focused on projects related to employee involvement, participatory management 
systems, fundamental cultural change, team building and executive development, and strategic planning. Dr. 
Fry is widely published in the areas of Organizational Development, Appreciative Inquiry, Team Building, 
Change Management, Executive Development and the role and functions of the CEO. He continues to both 

apply and study the applications of AI in the field.  



 
 

At its core, Sustainable Cleveland is built on engaging people to reshape our city’s future. 

Sustainable Cleveland’s motto, “Together, we’re building a thriving green city on a blue lake,” 
emphasizes empowerment, cooperation, action, quality of life, and abundance. People and equitable 

outcomes are the answer to true and lasting climate action and sustainability in Cleveland. This 

means that a whole system, people-centered approach will be needed to align climate action with 

the assets, capacity and priorities of Clevelanders. 

 

 

The Sustainable Cleveland "system" includes residents from every Cleveland neighborhood, 

business owners, and stakeholders from many organizations and corporations.  By building upon 

what many people care most about—safety, health, youth, education, jobs, etc.—there is potential to 

engage more people and to be led in more creative directions as we become a Green City on a Blue 

Lake.  

2019 is about celebrating and honoring the work of thousands of people that have contributed to ten 

years of progress. It’s also about ensuring that going forward, people’s quality of life, especially 

those most in need, are at the core of creating a Sustainable Cleveland.  



 Sustainable Cleveland Working Groups and “Graduates” 

Sustainable Cleveland Summit attendees are asked to provide input and commit to action around 

specific topic areas in sustainability. Working Groups formed during the Summit are comprised of 

individuals, organizations, and businesses working together throughout the year on projects, 

programs, and policies that are making Cleveland more sustainable. Over the past years of 

Sustainable Cleveland Summits many Working Groups have been formed with varying results.    

Since the beginning of the Sustainable Cleveland 2019 initiative, six working groups have 

“graduated” to become independent businesses or non-profits. 

There are currently five active Sustainable Cleveland Working Groups.  They are: 

Vital Neighborhoods Working Group 

Contact: Marka Fields at mfields@city.cleveland.oh.us 

Social media: www.facebook.com/vitalneighborhoods –or-  

twitter.com/vitalnbrhds_CLE   

 

ZeroWasteNEO 

Contact: Kristin Hall at khall@city.cleveland.oh.us 

Website: www.sustainablecleveland.org/zwneo  

 

Open Streets Cleveland  

Contact:  Calley Mersmann at calley@openstreetscle.org 

Website: www.openstreetscle.org   

 

Plastics Reduction Working Group  

Contact: Cathi Lehn at clehn@city.cleveland.oh.us 

Blog: www.sustainablecleveland.org/skip_the_straw  

 

Forest City Working Group 

Contact: Cathi Lehn at clehn@city.cleveland.oh.us –or–  

Courtney Blashka at cblashka@holdenarb.org  



 
Youth Sustainability Leadership Program 

 

 

The Youth Sustainability Leadership Program (YSLP) is a collaborative effort started in 2016 to 
engage Cleveland high school students in sustainability. YSLP introduces Cleveland youth to the 
concept of sustainability and helps identify ways for them to get involved with sustainability at home, 
at school, and in their community. 

 

As part of the YSLP, more than 50 youth have been invited to attend the Sustainable Cleveland 
Summit. Thanks to generous support from The Cleveland Foundation, youth leaders will experience 
the impact of the 10-year initiative and have the opportunity to interact with leaders in the 
Sustainable Cleveland community. During this process, students will be guided by members of the 
City of Cleveland Mayor’s Office of Sustainability and a team of community stakeholders to design 
sustainability projects that will have a positive impact on their school, peers, and community. 

 

YSLP students will: 

 Gain exposure to the concept of sustainability, including higher education and career 
opportunities; 

 Become leaders on sustainability at home, at school, and in the community; 

 Receive mentoring from community stakeholders devoted to sustainability to advance 
work on environmental issues in Greater Cleveland; 

 Have the opportunity to share the knowledge and skills gained from the YSLP with peers 
through positive action and encouragement; 

 Attain volunteer credit hours and earn Mayoral recognition; and 

 Strengthen college admission applications and resumes by gaining valuable organization 
and leadership skills. 



 
2019 Sustainable Cleveland Summit—Design Worksheets 

Celebrating 10 Years. Building the Future. 

“Creating a positive future begins in human 
conversation. The simplest and most powerful 
investment any member of a community or an 

organization can make is to begin with other people as 
though the answers mattered.” 

 

William Greider, American Journalist 



 
2019 Sustainable Cleveland Summit—Breakout Topics 

CIRCULAR ECONOMY 

Address recycling challenges while also laying the groundwork to become a national leader in the circular 
economy through reuse, sharing, repair, and remanufacturing 

1. How might we establish a circular economy framework in Cleveland/NEO that engages all 
industries and stakeholders? 

2. How might we address recycling challenges in the short-term, while also helping create a 
more circular economy?  

3. How might we enhance or develop composting locations in the region that can process yard 
and food waste into marketable soils and mulch? 

4. How might we reduce hunger by reducing food waste? 

100% RENEWABLE ENERGY 
Transition toward 100% renewable electricity while fighting poverty and creating opportunity 

5. How might we create "community solar" projects so all Clevelanders can benefit from clean 
energy? 

6. How might we create new green jobs for those that need them most as we transition to 100% 
renewable? 

7. How might we integrate weatherization and solar into the Lead Safe Home initiative? 

8. How might we accelerate commercial energy efficiency through innovative policy and 
financing (green leases, Cleveland Green Building Standard, benchmarking, PACE, green bank, 
etc.)? 

TREES and GREEN SPACE 
Providing access to trees and vibrant green space for all Clevelanders 

9. How might we best provide access for all to Cleveland’s outdoor treasures?  

10. How might we engage Clevelanders to leverage City resources to improve their 
neighborhood park or create a new park to ensure all live within a 10 Minute-Walk of a quality 
park? 

11. How might we best create neighborhood tree plans? 

12. And how best do we celebrate Arbor Day in 2020? And building off of Cuyahoga50, what 
should CLE/NEO do to celebrate the 50th anniversary of Earth Day in April 2020? 

13. How might we support Clevelanders to revitalize our vacant lots?  

14. How might we create “Smart Parks” in Cleveland? 



 
2019 Sustainable Cleveland Summit—Breakout Topics 

VISION ZERO AND SUSTAINABLE TRANSPORTATION 

Advancing safe, equitable, and sustainable transportation throughout Cleveland 

15. How might we expand scooter and bike share in 2020 to all neighborhoods? 

16. How might we become a leading city in Complete and Green Streets? And how does it 
connect to the City's Mobility Plan development beginning in 2020? 

17. How might we spur more organizations to support alternative transportation options 
(carpooling, electric vehicles, public transit, cycling, etc.)? 

18. What should be incorporated into a Vision Zero Plan for Cleveland? How best to engage the 
community going forward? 

19. How might we reduce car and bus idling, especially around schools, to improve air quality? 

CLEAN WATER 
Build off the success of Cuyahoga50 to create greater access to our most valuable asset - water 

20. How might we advance water equity in Northeast Ohio? 

21. Industrial agriculture and climate change are making algae blooms worse -- what's the role 
of Cleveland/NEO in stemming the tide? 

22. What's our vision for the Cuyahoga River Valley in Cleveland? 

23. How might we contribute to the Great Lakes Marine Debris Action Plan (2020-2025)? And 
what should we do now to prepare for the County-wide plastic bag ban? 

THE MOVEMENT 

Looking beyond 2019, what's next for engaging Clevelanders in sustainability and climate action 

24. How might we build off the progress from the Resilient Cleveland initiative to advance health, 
equity, and climate resilience in Cleveland neighborhoods? 

25. How might we create a Northeast Ohio Youth Climate Summit in 2020? 

26. How might you advance your organization's sustainability or climate communications? 

27. How can we creatively fundraise for the Cleveland Climate Action Fund to support resident-
led, neighborhood-based projects? 

28. What platform is needed going forward to continue and expand the momentum created by 
SC2019? 

29. How else might we engage and recognize green businesses in 2020 and beyond? 



 
2019 Sustainable Cleveland Summit—Design Worksheets 

DESIGN PART I 
Mind Mapping – What’s Best? What’s Better? 

PURPOSE: To rotate through and brainstorm as many “What’s Best? What’s Better” 
ideas as possible around 3 of the “How Might We…” questions that you are most 
attracted to. 

 
WE WILL REPEAT THIS 12-15 MINUTE PROCESS 3 TIMES, ALLOWING YOU TO 

CONTRIBUTE YOUR IDEAS TO  ANY 3 DIFFERENT AREAS  (BOARDS) YOU CHOOSE 
 
STEP 1: Organize Around a “How might we...” Question 
Get physically organized! 

A. Groups move into an intimate, tightly structured semi-circle, standing around 
the “How Might We” Board they chose.  

B. Make sure each participant has Post-It Notes and a Sharpie marker in hand. 

 
STEP 2: Subject Matter Host Summary Presentations (2-3 Minutes) 
Subject Matter Host briefly summarizes: 

A. What is happening well already in this area? who is involved? (2 Minutes) 

B. What might be a positive aspiration, 1 year from now? (1 Minutes) 

 
STEP 3: “What’s Best? What’s Better? (10 Minutes) 
A. One at a time, participants place a Post-it note (word or short phrase) on the 

board, under the designated “What’s Best?” or “What’s Better?” sections. 

B. As ideas are posted, participants share aloud a quick summary of their idea. 

C. Encourage speed, quantity, and idea flow. Participants may build on each 
other’s ideas. 

Subject Matter Hosts: 
 Please help ensure participants are physically prepared to map their ideas with 

needed supplies. 
 Please help keep each round of ideation on time. 
 Please be listening for and taking note of themes/patterns as well as “energizing ideas.” 
 In Rounds 2 and 3, try to give high-level summary of previous rounds inputs in your opening 

remarks to the new group that has arrived at your Board 



 
2019 Sustainable Cleveland Summit—Design Worksheets 

DESIGN PART II 

Brainstorming, Prototyping and Planning Actions to Accelerate Progress 

PURPOSE: To choose a specific initiative or “How Might We…” area (Board) to join and 
co-design how to best move forward. Prototyping might mean creating a plan, a next 

iteration of a current initiative, generating and capturing new ideas, a process 
improvement, or any other multi-dimensional representation of the future. 

 

STEP 1: Brainstorm and group ideas by themes (10-15 Minutes) 
Using the “What’s best?” and “What’s Better?” information, Groups brainstorm ideas 
around the “How might we launch or accelerate progress in this Topic Area?” [Quickly 
review the main ideas from our 3 mapping rounds, turn your Board around and use the 
blank side for your new Brainstorming.] 
 
 
STEP 2: Summarize Ideas & Choose What to Prototype (10 Minutes) 
Do a quick read and clustering of the promising ideas or combination of ideas from the 
brainstorming session. Think about ideas that can be designed into something that is 
tangible, a value creation initiative. Prioritize based on innovation potential, passion, 
and sustainable benefits. One way to narrow and decide what to work on is to let 
members vote on the items they most want to work on, using a pen to place dots near 
ideas they want to pursue. 
 
 
STEP 3: Develop Prototype (20-30 minutes) 
Participants build their prototype(s). This can be showcased as a diagram, drawing, 
story board, model, headline, etc. 
 
 
STEP 4: Complete Summary Sheet (5-10 minutes)  
Participants create a summary chart for each “How might we…?” Topic.  



 
2019 Sustainable Cleveland Summit—Design Worksheets 

DESIGN PART III 

Sharing and Cross Fertilizing Action Ideas 

PURPOSE: To share new initiative ideas, prototypes and initial next steps 

 

STEP 1: Marketplace (25 Minutes) 
Sub-groups within each of the six Opportunity Areas convene and present/share their 
Summary Charts and prototypes. At the end the Subject Matter Hosts should huddle 
and prepare their final presentations for the whole room (5 minutes).  
 
STEP 2: Final Report Outs (20 Minutes) 
Subject Matter Hosts in each Opportunity Area co-present a high-level summary. One 
Subject Matter Host leads the report out for their Opportunity Area and refers to the 
other SMHs to add headlines or prototypes as necessary. 3 minutes total for each 
Opportunity Area. Taking one flip chart from each “How might we…?” area put them all 
on the same foam core board to share.  



 

Thank you to our Blue Lake Sponsors 



 Thank you to our Lake Erie Sponsors 

Thank you to our Cuyahoga Sponsors 



 Thank you to our Community  Sponsors 



 
ATTENTION: This Summit is a ZERO WASTE Event! 

 

As a zero waste event, our goal is to divert at least 90% of our event waste from landfills through 

composting and recycling. All food and beverage materials provided are either recyclable or 

compostable. Please help us reach our zero waste goal by disposing of waste materials properly. 

Zero waste stations are located on both sides of Public Auditorium and zero waste volunteers are 

there to help if you have any questions about “what goes where.” 

 

*Please Note: The plastic cups provided for beverages are NOT recyclable.  

They must go in the compost bins.* 

 

For more information on hosting zero and reduced waste events visit: 

www.sustainablecleveland.org/zwneo 

COMPOSTABLE ITEMS: 

 Food Waste 

 Plates 

 Napkins 

 Cups* 

 Utensils 

RECYCLABLE ITEMS: 

 Aluminum Cans 

 Plastic or Glass Bottles 

brought to the event 

 Paper and Cardboard 

 

LANDFILL ITEMS: 

 Plastic films and wrappers 

 Styrofoam 

 Other waste brought to the 

event that is not compostable 

or recyclable 



 
NOTES 



 
NOTES 



 
NOTES 



 

 Upcoming Events 
 
 

Hands On Sustainability 2025: The Year of Water, October 17 - 18 

Trailhead Event Space, The Trailhead Cascade Lofts, 21 W. North Street, Akron, OH 44304 

 

The Environmental Protection Agency Turns 50, October 18, 8:30 am - 4:30 pm 

Case Western Reserve  University, Moot Courtroom (A59), 11075 East Blvd., Cleveland, Ohio 44106  

 

Cuyahoga County 2020 Solar Co-op Information Sessions, October 22 - 24, 6 - 8 pm 

 October 22:  Granite City Food & Brewery, 24519 Cedar Road, Lyndhurst, OH 44124 
 October 23:  Lexington Bell Community Center, 7724 Lexington Ave., Cleveland, OH 44103 

 October 24:  Bay Village Branch of Cuyahoga County Public Library,  

   502 Cahoon Rd., Bay Village, OH 44140 

   

Moving Towards Equity, October 24, 9 - 11 am 

MidTown Tech Hive, 6815 Euclid Ave, Cleveland, 44103 

 

Employee Resource Group (ERG) Leadership Summit: ”Managing the Intersections of Diversity & 
Inclusion Excellence,” October 24, 12 - 4 pm 

Federal Reserve Bank of Cleveland, 1455 E. 6th St., Cleveland, OH 44114 

 

Market After Dark, October 24, 5:30 - 9:30pm 

West Side Market, 1979 W. 25th St., Cleveland, OH 44113 

  

Cleveland Neighborhood Progress’ 6th Annual Progress Institute, November 1, 8:30 am-4:30 pm 

Agora Theater & Ballroom, 5000 Euclid Ave, Cleveland, OH 44103 

 

Building Resilience 19, November 7-8 

Hilton Cleveland Downtown, 100 Lakeside Ave E, Cleveland, OH 44114 

 

Partners in Community Forestry Conference, November 20-21 

Renaissance Cleveland Hotel, 24 Public Square, Cleveland, OH 44113 

 

 

More information on these and many other upcoming events, including how to register, 

can be found on the Sustainable Cleveland events calendar: 
 

www.SustainableCleveland.org/events 



 
CUYAHOGA50—Celebrating Our River. Igniting Our Future. 

 

Cuyahoga50 is about learning from the past to inform how to tackle today’s clean water challenges. 
When we began this journey nearly two years ago, the goal was to celebrate the progress, rich 
history, and bright future of our river and our city, while highlighting the need for continued action. 
Our hope was to take advantage of the 50th anniversary by sharing our collective story locally and 
nationally, lifting up the work of so many local leaders and organizations, and connecting thousands 
of new people to the importance of clean water and sustainability. All in all, we felt we were 
successful. Here’s a quick snapshot: 

 100+ positive news stories. This includes the New York Times, NPR, Washington Post, National 
Geographic, CBS This Morning, Business Insider, and fantastic local media coverage. 

 50,000+ event attendees. The energy in the community was electric - big shout out to all of the 
event hosts! 

 33,000+ unique visitors to Cuyahoga50.org since January 1, 2019 and a reach of over 3 million on 
social media. 

We would like to extend a Cuyahoga50-sized THANK YOU to the 100+ members of the 2019 Steering 
Committee and subcommittees, sponsors, and participants who helped make this special 
collaboration possible. 



 

www.SustainableCleveland.org 

@SustainableCleveland 

@SustainableCLE 

@SustainableCLE 


