In association with Tu Tama Wahine o Taranaki
Community Taranaki and the Jobs Research Trust

vivian Hutchinson, Ruth Pfister and Te Aorangi Dillon

invite you to

COMMUNITY

ACTION
INCUBATOR

Ringa Purere

exploring
the skills of social enterprise
creating community initiatives

regenerating local projects

THE COMMITMENT

The Community Action Incubator is a weekly commitment.
It consists of a group session held either weekly or fortnightly,
and weekly appointments with one of the group leaders,

a member of our support network, or another participant

in the group.

THE COST

$460
(including GST)

OUR VENUE

will be at Whanau House, Tu Tama Wahine o Taranaki

62 Powderham Street, New Plymouth

RSVP

to Tu Tama Wahine Reception
phone 06-758-5795 reception@tutamawahine.org.nz
by Friday 21st July 2017
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WHO FOR ?

This four-month learning group is for people who want to
develop a new community project or want to regenerate an
existing community initiative or organisation. The Community
Action Incubator teaches the skills of social enterprise as well as
providing a peer group and support network which helps

to steer your new or renewed projects forward.

GROUP LEADERS

This Incubator is being led by vivian Hutchinson, Ruth Pfister, and
Te Aorangi Dillon who have worked on various community

initiatives in Taranaki and nationally, over the last forty years.

SUPPORT NETWORK

This learning group is supported by a wide network of
Taranaki active citizens who are offering help and advice

to the initiatives on this Community Action Incubator.
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SPRING 2017
THE ACTION INCUBATOR JOURNEY

the Introductory Workshops
(all workshops 9.30am - 12.30pm)
Tuesday 1Ist August 2017 Introduction to Entrepreneurship
Tuesday 8th August 2017 Introduction to Incubation

the Project Workshops
Tuesday 15th August 2017 Building Community Assets
Tuesday 29th August 2017 The Process of Social Innovation
Tuesday 12th September 2017 — Guest Stretch Session —
Tuesday 26th September 2017 The Business of Complexity
Tuesday 10th October 2017 — Guest Stretch Session —
Tuesday 24th October 2017 Economics as if People Mattered
Tuesday 31st October 2017 — Guest Stretch Session —
Tuesday 7th November 2017 What Measurements Matter
Tuesday 14th November 2017 — Guest Stretch Session —
Tuesday 21st November 2017 The Eco-Cycle of Enterprise

Project Presentations and Next Steps
Tuesday 28th November 2017 (9.30am-12.30pm)
What has emerged? / Action Incubator wrap-up



ENTREPRENEURSHIP FOR THE COMMON GOOD

The Community Action Incubator is tailored to meet
LI
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the specific needs of each group, and the projects being developed.

WE

Business Planning
and Project Management

A Learning The Eco-Cycle
Community of Enterprise
Cross Cultural BUIldIng Vg/orking with
Competency Communlty overnment
Departments
Assets
The Business The Process
of Complexity of Social
Innovation
Impacting
Computer Skills Public Policy
Software for Engaging Volunteers
Community
Organising
Economics What
as if People Measurements
Legal Structures Mattered Matter Accounting

The Action Canvas

Building Worksheet
Partnerships

Book-keeping

Taxation

Leadership
and Burnout

Governance Fundraising

Community Development Social Marketing
Perspectives

Tu Tama Wahine o Taranaki Inc. Community Taranaki

COMMUNITY

ngati mutunga fostering active citizenship
tangata whenua and generous engagement
development and liberation on our most important issues

service in Taranaki. TARANAKI



