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1 Throughout this journey we were supported by 
a cohort of 20 districts across the U.S. that are 
1:1.  Learning from each other, under the 
guidance of Dr. Ruben Puentedura, Dr. Damian 
Bebell and Dr. Holly Ludgate, this a report on 
Phase 1 of our study.

By shining a light into our classrooms we may 
better observe how consistently we are 
activating students as owners of their own 
learning.  
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2 In May of 2015, our newly designed annual 
technology survey goes out to all staff with a 
return rate of 45%.

At the time of the survey only 50% of the district 
had had iPads for more than one year.

This survey provided data for our research 
question but was also crucial in establishing a 
baseline for essential comparative growth data 
from this school year’s survey coming soon.

How do we use research to tell our story and guide our work?

Our Goal & Purpose

How are students using iPads in the classroom?

Are teachers planning instruction that allows students to 
participate in designing and making decisions about their 
learning?

What factors support teachers' ability to make instructional 
choices that lead to modification and redefinition?
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3 This is a review of our transition to the 
personalized learning environment. We view this 
transition as multi-year, very much in process 
and as an exemplar for Marzano’s identified 
needs for second order change in education.  At 
our present time, we have provided iPads to just 
one half of our students for learning for more 
than one year.

Current Summary Data Examples
Survey participation and results are represented:
• 45% of staff res
• equally among five groups of 3-5 year increments of yrs. 

teaching in KSD.
• 60% have been teaching more than 12 years.
• 60% have been members of their current team/dept. for 

less than 7 years.
• Staff at each building participated around a rate of 1/3 

with notable exceptions of North Glendale at over 90%, 
and KHS & NKMS at 25%. 

Who Took the Survey?
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4 The survey established a valid and reliable baseline to 
progress with additional surveys each year to gather 
comprehensive and longitudinal data as we continue 
our efforts.




Substitution:  

My students read 
text 
electronically.

n

5

Augmentation:   

My students read 
text electronically 
using tools such 
as Speak,     
Dictionary, or 
Notes in 
eReaders such as 
iBooks or 
BryteWave.

n

6

Modification: 

My students read 
multi-touch 
electronic books usin
g additional features 
such as interactive 
widgets, note taking, 
study tools, and 
export of notes/
highlighting to 
interact with the 
text transform the 
concept of a book.

n
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Redefinition: 

My students' use of 
the wide range of 
annotation, note-
taking and 
organizational tools 
in their electronic 
books allows 
for deep discussion 
and meta-cognition 
opportunities in 
their writing with 
networking tools 
such as Edmodo, 
Edline and Edublog.

n

8 These results, clearly place general district 
practice at the Substitution level.  At this initial 
stage of transition to a personalized learning 
environment and first classroom experiences, 
this is to be expected.  It is the teacher’s 
awareness of where they are within the SAMR 
progression that is most important- the potential 
to grow and develop above-the-line instructional 
design, provide student’s the opportunity to 
make meaning and transfer their learning that is 
our focus. 
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9 In the months following the data collected in the 
survey response, we have responded with 

• summer PD attuned to teachers’ identified 

needs with participation rates that have 
grown steadily these past two years and 
tripled since 2011.


• TLG-led sessions modeling best practice and 
timely support for immediate application


• providing eBackpack as the solution to 
anchor a bonafide Workflow in response to 
our highest need in the PLE.

Looking ahead for this school year and next

• Administer 2015-16 Student Learning with iPads survey a 
second time to staff to gather comparative and longitudinal data 
the week of Dec. 7.

• Administer a complementary student survey to provide 
comparative data for the staff results as well as student baseline 
established at our time of reaching 100% 1:1 status the week of 
Jan. 11. 

How do we use research to tell our story and guide our work?

h

Advancing Technology  
and Learning

10 >>Running the iPads & Student Learning Survey 
for staff a second time the week of December 7 
will provide • essential comparative data to help 
us measure growth  • areas experiencing early 
success to exam & model    • areas in need of 
support and development  •  specific paths of 
PD and continued development of key 
resources and support structures

>>Running a Student Learning survey the week 
of Jan. 11 will provide a meaningfully accurate 
tool for gauging the 3-12 student perspective 
adapting to a 1:1 learning environment at school 

Questions?
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12 The stages of technology integration are 
outlined in the SAMR model which has been 
referenced in our survey as a reflective tool to 
ensure a purposeful design of instruction that 
effectively uses the iPad as a tool to teach for 
transfer.



Why does SAMR represent an ideal medium for our research?

Instruction Designed   to meet Learning Goals

Students meeting Learning Goals

SAMR measuring Technology’s Effect on the Learning

Learning above the line = Teaching for Transfer 

Greater opportunities for deeper and meaningful
Learning strengthen Student experience & ability
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13 The path of Robinson teacher Jen Bearden is an 
example of SAMR as lens for reflection and designing 
instruction: Jen Bearden’s 5th grade class connected 
via Twitter and their class blog with a 5th grade class 
in Australia.  Through weekly communication, the two 
5th grade classes posed each their wonderings to 
their new friends across the world.  Jen’s 5th grade 
class was intrigued and somewhat amazed when their 
Australian friends asked about our American currency.  
They wanted to know how our money system 
compared to theirs.  And so an authentic research 
project began which lead her students to become 
their teachers via our technology tools. 


