
 

55 Tufton Street, London, SW1P 3QL  www.taxpayersalliance.com  0845 330 9554 (office hours)  07795 084 113 (24 hours)     1 

 

www.taxpayersalliance.com 

 

Research Note 93  
 

Transport for London surplus staff 
 
 
Earlier this year the TaxPayers’ Alliance uncovered details of the Royal Mail surplus staff 

scheme. It costs taxpayers almost £10 million a year to retain employees rather than 

make them redundant.1 This note reveals that Transport for London has a similar 

arrangement called the “redeployment unit”. 

 

TfL define their scheme as: “a Unit, [for employees] who have been displaced and 

transferred prior to securing an alternative role in TfL or leaving the organisation”.2 

 

Despite TfL’s assertion that “the maximum time an employee can be in the Redeployment 

Unit is four months” their own figures – for the period 2004-05 to 2010-11 – prove that 

some remain on the scheme for substantially longer. 

 

The key findings of this research are: 

 

 The approximate expenditure on salaries for staff in the redeployment unit is £3.5 

million in the period 2004-05 to 2010-11. 
 

 Since April 2004, more than 138 employees have been in the redeployment unit 

on an average salary of over £40,000. 
 
 19 employees have been on the scheme for more than 500 days on an 

average salary of around £44,000.  That is likely to have cost more than £1.2 million, 

over a third of the total cost. 
 
 71 employees have been in the redeployment unit for more than 150 days, at an 

approximate cost of £2.8 million. 

                                                 
1 http://www.taxpayersalliance.com/home/2011/06/research-royal-mail-surplus-staff.html  
2
 Provided in email response to request for information – available upon request. 

http://www.taxpayersalliance.com/home/2011/06/research-royal-mail-surplus-staff.html
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Sources and Methodology 

 

 TfL provided information on the length of time employees were in the unit, and their 

average annual salaries. To calculate an approximate total salary of the employees in 

the unit, we multiplied the average salary figure by the midpoint of the number of 

days in the scheme, then divided this by 365 (days in a year).  

 

For example, 18 employees were listed as in the scheme for 51-100 days, at an 

average salary of £54,812. The midpoint of 75.5 was multiplied by £54,812, and 

divided by 365. We then multiplied it by 18 employees to arrive at £204,082.  For 

those on the scheme more than 500 days, we assumed an average length of 550.5 

days. 

 

 All information was acquired through responses to freedom of information requests 

submitted on 24th June and 26th July 2011.  

 
 All information provided by Transport for London was for financial years 2004-2005 to 

2010-2011.

 
To arrange broadcast interviews, please contact: 

 
 

Emma Boon 
Campaign Director, TaxPayers' Alliance 

emma.boon@taxpayersalliance.com 
07736 065 546 

 
To discuss the research, please contact: 

 
 

Chris Daniel 
Policy Analyst, TaxPayers' Alliance 
chris.daniel@taxpayersalliance.com 

07538 706 434 
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Transport for London Redeployment Unit figures for 2004-05 to 2010-11 

 

Time In Redeployment (days) Number of Employees (£) Average Annual Salary (£) Approximate Total (£) 

0-50 18 45,425 56,003 

51-100 18 54,812 204,082 

101-150 31 43,369 462,263 

151-200 26 40,562 507,082 

200-300 4 29,894 82,066 

300-400 10 34,884 334,984 

400-500 12 43,330 641,756 

500+ 19 44,145 1,265,017 

Total: 138 41,534 3,553,253 

 


