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Introduction 

Support for the full re-nationalisation of the railways in the UK is increasingly popular: a recent poll 
showed that three quarters of the British public support nationalisation of trains.  

 trains.  

The arguments most commonly made in support of nationalisation are that Train Operating 
Companies (TOCs) pay their shareholders dividends, which means higher fares, and that 
nationalisation would improve efficiency and the level of service. 

While these arguments may appear superficially plausible, this paper will demonstrate that they are 
erroneous. 

Key findings 

 Dividend payments were equal to 2.5 per cent of fare income in 2015-16 for TOCs, or 13 
pence per journey.1 

 Half of train operators did not pay any dividends to shareholders in 2015-16.2 

 TOCs made a surplus of £285 million in 2015-16, a margin of 2.3 per cent. 

 Passenger satisfaction is already high and stands at 83 per cent. 

 Two thirds of delays are caused by Network Rail, which is currently nationalised.3 

 Every year of privatisation, except during the recession in 2009-10, has seen an increase in 
the number of passenger journeys. 

 Significantly lower fares could only be delivered by increased taxpayer support which would 
disproportionately benefit high earners: the top fifth of household travel six times as far by 
rail than those in the bottom 20 per cent. 

 Revenue from passengers would have been £21.7 billion lower since privatisation if the 
growth in passenger numbers in the UK had been the same as in more government 
controlled railways such as those in Germany, Spain and France. This would have 
necessitated greater contributions from taxpayers or higher fares. If paid for by fares this 
would mean £1.12 per journey more. If paid for by taxes, it would mean £853 per household 
over the period. Either of these figures vastly out-weighs the amount of dividends paid and 
shows that the private sector incentive to grow the railways more than pays off for 
passengers and taxpayers. 

Quality of service 

Advocates of re-nationalisation often suggest it would lead to fewer delays and better service.The 
National Rail Passenger Survey, however, shows high levels of overall satisfaction with the rail 
network. 

The latest survey shows overall satisfaction at 83 per cent with only 6 per cent dissatisfaction. Of 
the 38 categories on which passengers are surveyed, only three had a higher proportion of 
dissatisfaction than satisfaction: availability of Wi-Fi (at stations and on trains) and availability of 
                                                           
1 Office of Rail and Road, UK Rail Industry Financial Information 2015-16, 22 February 2017, 
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31, (last accessed 10 
November 2017). 
2 Office of Rail and Road, UK Rail Industry Financial Information 2015-16, 22 February 2017, 
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31, (last accessed 10 
November 2017). 
3 Network Rail, Public Performance Measure, October 2017 

http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31
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power sockets.4Network Rail accounted for 61 per cent of delays in the year up to 14th October 2017.5 
However Heathrow Express, an open-access operator (non-franchised, non-subsidised) private rail 
company, had the highest punctuality and overall satisfaction ratings of any train operator in the 
latest National Rail Passenger Survey,6 as well as the lowest amount of delays.7 

Unsurprisingly, the strike-riddled Govia Thameslink Railway (GTR) had the lowest satisfaction in the 
country.8This franchise has an unusual structure as it uses a management contract under which 
fare income does not go to GTR. Instead, they are paid a management fee.This is therefore a much 
more nationalised rail operator than most franchises. 

This suggests that open-access operators with the least amount of government interference and 
.  

Despite significant variations in passenger satisfaction, overall satisfaction in the UK is the second 
highest in the EU.9 

More importantly, many of the quality of service problems that affected British Rail would take 

re-nationalisation. A commitment 

made by the Chancellor in the November 2017 Budget for driverless cars to be on the road by 2021, 

and continued growth in rail passengers, could see the same expansion in taxpayer liabilities as was 

seen in the 1960s and 1970s. 

Profits and dividends 

Dividends paid by train operators have been modest and have not increased significantly the last 
few years. In 2015-16, dividends paid by train operators were £228 million, a slight increase from the 
year before, and represented 2.5 per cent of the income received from passengers.10 

Margins are also small. In 2015-16, operators had income of £12.4 billion and expenditure of £12.1 
billion. This represents a surplus of £285 million and a margin of 2.3 per cent.11 

The amount by which fares could be reduced if operators ceased paying dividends is therefore very 
small. The National Rail Passenger Survey shows that half of passengers are satisfied with the value 
for money they get for their tickets while a third are dissatisfied.12 

 

 

 

 

                                                           
4 Transport Focus, National Rail Passenger Survey, Spring 2017 Main Report, 2017, http://d3cez36w5wymxj.cloudfront.net/wp-
content/uploads/2017/07/25120605/National-Rail-Passenger-Survey- -NRPS- -Spring-2017- -Main-report.pdf#page=8, (last accessed 9 
November 2017). 
5Public Performance Measure, Network Rail, https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-
performance-measure/ (last accessed 10 November 2017). 
6 Transport Focus, National Rail Passenger Survey, Spring 2017 Main Report, 2017, http://d3cez36w5wymxj.cloudfront.net/wp-
content/uploads/2017/07/25120605/National-Rail-Passenger-Survey- -NRPS- -Spring-2017- -Main-report.pdf#page=12, (last accessed 9 
November 2017). 
7Public Performance Measure, Network Rail, https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-
performance-measure/ (last accessed 10 November 2017). 
8 Ibid. 
9 European Commission, Rail Market Monitoring 2016, Proportion of high and good satisfaction scores for railway stations and rail services, 
2016, https://ec.europa.eu/transport/modes/rail/market/market_monitoring_en, (last accessed 10 November 2017). 
10 Office of Rail and Road, UK Rail Industry Financial Information 2015-16, 22 February 2017, 
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31, (last accessed 10 
November 2017). 
11 Office of Rail and Road, UK Rail Industry Financial Information 2015-16, 22 February 2017, 
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31, (last accessed 10 
November 2017). 
12 Transport Focus, National Rail Passenger Survey, Spring 2017 Main Report, 2017, http://d3cez36w5wymxj.cloudfront.net/wp-
content/uploads/2017/07/25120605/National-Rail-Passenger-Survey- -NRPS- -Spring-2017- -Main-report.pdf#page=8, (last accessed 9 
November 2017). 

http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=8
http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=8
https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-performance-measure/
https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-performance-measure/
http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=12
http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=12
https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-performance-measure/
https://www.networkrail.co.uk/who-we-are/how-we-work/performance/public-performance-measure/
https://ec.europa.eu/transport/modes/rail/market/market_monitoring_en
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31
http://orr.gov.uk/__data/assets/pdf_file/0020/24149/uk-rail-industry-financial-information-2015-16.pdf#page=31
http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=8
http://d3cez36w5wymxj.cloudfront.net/wp-content/uploads/2017/07/25120605/National-Rail-Passenger-Survey-–-NRPS-–-Spring-2017-–-Main-report.pdf#page=8
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Table 1: Dividends paid by train operators as a percentage of passenger revenue 

Year Passenger fare receipts 
(£m) 

Dividend payments (£m) Dividends as a percentage 
of fares revenue (%) 

2012-13 7,683 204 2.7 

2013-14 8,160 183 2.2 

2014-15 8,770 222 2.5 

2015-16 9,160 228 2.5 

Table 2: Train Operating Company margins, 2015-16 

Operator Operator 
income (£m) 

Operator 
Expenditure (£m) 

Surplus (£m) Margin (%) 

Essex Thameside 168 167 1 0.8 

Chiltern  198 202 -4 -1.9 

Cross Country 673 663 11 1.6 

East Coast  785 772 13 1.7 

East Midlands  489 464 25 5.1 

East Anglia 632 606 26 4.1 

Greater Western 1,010 964 46 4.5 

Northern 567 546 21 3.6 

South Eastern 869 838 30 3.5 

South Western 1,275 1,261 14 1.1 

Thameslink Southern 
& Great Northern 

2,413 2,421 -7 -0.3 

Trans Pennine 
Express 

267 254 12 4.6 

Wales & Borders 338 321 17 5.0 

West Coast 1,074 1,023 51 4.7 

West Midlands  404 407 -2 -0.5 

London Overground 310 299 11 3.4 

Merseyrail Electrics 153 138 15 9.7 

ScotRail 642 627 15 2.4 

TFL Rail 83 80 3 3.9 

Caledonian Sleeper 40 53 -13 -33.2 

Total 12,389 12,105 285 2.3 

 

Efficiency 

In comparison to the even more integrated or statist networks in Europe, the UK already performs 
well when assessing whether the infrastructure is being used effectively. In 2016, the utilisation of 
the UK rail network was found to be roughly 60 per cent higher than the EU average and the 
second highest utilisation rate overall after the Netherlands.13 When looking at productivity savings 
across the EU, the average efficiency gap was found to be 10 per cent, compared to the UK which 
did not have one.14 

                                                           
13 European Commission, Fifth report on monitoring development of the rail market, 2016http://eur-lex.europa.eu/legal-
content/EN/TXT/PDF/?uri=CELEX:52016DC0780&from=EN#page=6, (last accessed 10 November 2017).  
14 European Commission, Study on the Cost and Contribution of the Rail Sector, 2015, 
https://ec.europa.eu/transport/sites/transport/files/modes/rail/studies/doc/2015-09-study-on-the-cost-and-contribution-of-the-rail-
sector.pdf#page=73, (last accessed 10 November 2017).  

http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52016DC0780&from=EN#page=6
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52016DC0780&from=EN#page=6
https://ec.europa.eu/transport/sites/transport/files/modes/rail/studies/doc/2015-09-study-on-the-cost-and-contribution-of-the-rail-sector.pdf#page=73
https://ec.europa.eu/transport/sites/transport/files/modes/rail/studies/doc/2015-09-study-on-the-cost-and-contribution-of-the-rail-sector.pdf#page=73
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Getting the trains to run on ti
TER, the regional network of state-owned SNCF in France, is not immune to procurement mistakes. 

e for the 
stations on which they were purposely designed to serve, requiring station re-designs, and a further 
expense for the French taxpayer.15 

Another argument often put forward is that Railtrack, the privatised predecessor to Network Rail 
which ran the infrastructure from 1994 to 2003, was a disaster and so the quasi-privatised system 
we currently have needs replacing with full state control. Yet recent examples of when the 
government has had a greater role in buying rolling stock suggest this approach may not bring the 
benefits that its proponents expound. 

In 2014, the National Audit Office criticised 
Thameslink rolling stock, which represented the first time that the Department for Transport had 
led the procurement of a major rolling stock programme since the days of British Rail.16 Whilst 
permissible, the decision for the government to undertake the procurement was taken because of 
the size of the procurement and the need for the rolling stock to be used with three existing 
franchises, rather than any kind of innate or superior abilities of the department to make this 
decision.17 

Added to which, when one looks at the efficiency of the rail network soon after privatisation, train 
companies saw marked improvements. Between 1996 and 1999, all train operating companies saw 
improvements in total factor productivity, ranging from 0.7 per cent to 8.6 per cent annually, much 
of it achieved through labour reductions and increases in output from utilising a similar number of 
inputs, such as by increasingly the frequencies of services.18 

Case study: East Coast nationalisation in 2009 

The East Coast mainline was nationalised in 2009, after the failure 

operator, National Express. Over the subsequent six year period until the franchise was returned to 

a private operator in 2015, much was made of government subsidies, premiums, and changes to 

services that  

The Public Performance Measure (number of long-distance trains arriving within 10 minutes of their 

scheduled time) of East Coast Main Line Company Ltd never improved on its best performance in Q1 

2009-10 of 90.4 per cent, dropping to 77.1 per cent in the final quarter when it was in state hands. 

Further, the deal did not generate billions for the taxpayer, as commonly assumed.19 Rather, the 

total level of taxpayer subsidy came to £80 million20, with no dividend payments except in the final 

year of £18.6 million.21 

 

 

 

 

                                                           
15 Samuel, Henry, French rail company order 2,000 trains too wide for platforms, The Telegraph, 21 May 2014. 
16 National Audit Office, Procuring new trains, 2014, https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-
trains.pdf#page=8, (last accessed 10 November 2017).  
17 National Audit Office, Procuring new trains, 2014, https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-
trains.pdf#page=22, (last accessed 10 November 2017).  
18 Jonathan, J., Subsidy and Productivity in the Privatised British Passenger Railway, Economics Issues, Vol. 7, Part 1, March 2002, p. 30. 
19 Moulds, Josephine, East coast mainline pays taxpayers £1bn sparking fresh reprivatisation fury, The Guardian, 4 August 2014.  
20 Office of Rail and Road, Government subsidy per passenger kilometre by train operating company, 2017. 
https://dataportal.orr.gov.uk/displayreport/html/html/95218cca-408d-4047-83ce-a542c53b59e6 (last accessed 29 November 2017). 
21 East Coast Main Line Company Limited, Financial Statements for the year ended 31 March 2015, Companies House, 2015, 
https://beta.companieshouse.gov.uk/company/04659708/filing-history (last accessed 29 November 2017). 

https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-trains.pdf#page=8
https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-trains.pdf#page=8
https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-trains.pdf#page=22
https://www.nao.org.uk/wp-content/uploads/2014/07/Procuring-new-trains.pdf#page=22
https://dataportal.orr.gov.uk/displayreport/html/html/95218cca-408d-4047-83ce-a542c53b59e6
https://beta.companieshouse.gov.uk/company/04659708/filing-history
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Table 3: Government subsidy to East Coast Mainline 

  
Total government subsidy/premium (-) 

(£m) Dividends (£m) 

2009/10 32.70 0 

2010/11 26.76 0 

2011/12 33.31 0 

2012/13 35.30 0 

2013/14 -1.98 0 

2014/15 -46.38 18.6 

TOTAL 79.71 18.6 
 

Staffing numbers and costs also rose during this period, reaching £142 million in 2014-15, with the 

total number of staff rising by 8 per cent to 2,916.22 

Ticket prices and taxpayer support 

Re-nationalisation proponents also claim that continental rail networks are better value for 
passengers. Action for Rail, a trade union grievance group, claim that British passengers paid up to 
six times more for their fares than the next four largest European states for similar journeys.23The 
claim is misleading for several reasons, most notably because it fails to account for often sizeable 
discounts available when booking in advance. 

The reason for this, as demonstrated by rail expert Mark Smith, is that relative to the rest of the 
Europe, the UK has commercially successful fares which maximise revenue from business travel and 
fill more seats during off-peak hours.24This is a much fairer way to organise rail fares, with those 
who can afford to book late and pay more subsidising those cannot afford that and therefore plan 
ahead. It is strange that the unions object to poorer travelers being cross-subsidised in this way 
through the proper action of markets capturing consumer surplus. Fares are still heavily regulated 

 and so the 
potential benefits to passengers and taxpayers from fairer market pricing are not fully realised.25 

Table 4: Comparison of ticket prices for similar journeys across Europe. Booked one day in 
advance for travel at midday.26 

Route Price (£) 

London to Sheffield £22 

Paris to Dijon £35.67 (slow train) £70 (fast train) 

Rome to Florence £36 

Nuremburg to Kassel £61 

 

 

 

                                                           
22 Ibid. 
23Khatun, Amina, UK Commuters Pay Up To 6 Times More On Rail Fares Than Their European Counterparts, Action for Rail, 3 January 2017 
http://actionforrail.org/uk-commuters-pay-up-to-6-times-more-on-rail-fares-than-their-european-counterparts/, (last accessed 9 
November 2017). 
24 Smith, Mark, UK & European train fares comparison, The Man in Seat 61,https://www.seat61.com/uk-europe-train-fares-
comparison.html, (accessed 29 November 2017).  
25Wellings, Richard, Fair Deal for the Taxpayer: Why rail fares should be liberalised, Institute of Economic Affairs, 11 February 2015, 
https://iea.org.uk/publications/research/fair-deal-for-the-taxpayer-why-rail-fares-should-be-liberalised, (accessed 29 November 2017).  
26 Smith, Mark, UK & European train fares comparison, The Man in Seat 61,https://www.seat61.com/uk-europe-train-fares-
comparison.html, (accessed 29 November 2017). 

http://actionforrail.org/uk-commuters-pay-up-to-6-times-more-on-rail-fares-than-their-european-counterparts/
https://www.seat61.com/uk-europe-train-fares-comparison.html
https://www.seat61.com/uk-europe-train-fares-comparison.html
https://iea.org.uk/publications/research/fair-deal-for-the-taxpayer-why-rail-fares-should-be-liberalised
https://www.seat61.com/uk-europe-train-fares-comparison.html
https://www.seat61.com/uk-europe-train-fares-comparison.html
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Table 5: Comparison of ticket prices for similar journeys across Europe. Bought at the station 
for immediate departure at peak hours.27 

Route Price (£) 

London to Sheffield £104 

Paris to Dijon £41 

Rome to Florence £36 

Nuremburg to Kassel £61 

Overall, many European countries have lower fares28 but this is at the expense of taxpayers who 
fund much bigger subsidies than UK taxpayers do. This is true both per person and for the subsidy 
per passenger kilometre. In 2012, German taxpayers supported Deutsche Bahn with 
(£13.5 billion),29 almost three times the level of taxpayer support for rail in the UK in 2012-13.3031 

British taxpayers still pay substantial amounts however. Net taxpayer support to the rail industry 
was £4.2 billion (excluding network rail loans) in 2016-17,32£4 billion of which was the grant payment 
to Network Rail.  

Subsidies are much higher in continental Europe: during 2014, the taxpayer subsidy per train 
- 33 

Once direct rail support is included, TOCs received 5.1 pence in subsidies per passenger kilometre. 
Only South West Trains (privately run since 1995) and Virgin Trains East Coast (again in the private 
sector since 2014) were net contributors.34 

Given that the non-payment of dividends would only allow for very small fare cuts, bringing fares 
down to levels common in continental Europe would require large increases in taxpayer support. 
Such a move would disproportionately benefit higher earners who are far more likely to use the 
railways. Those in the top 20 per cent of households by income travel six times as far by rail as 
those in households in the bottom 20 per cent.35 

How much has rail franchising saved households? 

To illustrate the benefits of 20 years of part-privatisation, we have looked at passenger volumes 
over a 20 year period from privatisation in 1996, and compared it with Germany, Spain and France 
(some of the more vertically integrated systems). We can see that privatisation has led to savings 

 

The total number of passenger journeys in the UK increased by 133 per cent between 1996 and 2016, 
or 6.7 per cent annually.36 Revenues from passenger fares rose from £3.7 billion to £9.4 billion in real 
                                                           
27 Ibid. 
28 European Commission, Study on the prices and quality of rail passenger services, April 2016, 
https://ec.europa.eu/transport/sites/transport/files/modes/rail/studies/doc/2016-04-price-quality-rail-pax-services-final-report.pdf, 
(last accessed 30 November 2017).  
29 EUR-GBP exchange rate on 12 June 2012 according to xe 
30 Roland Berger Strategy Consultants, 20 years of German rail reform and Deutsche Bahn AG, January 2014, 
https://www.deutschebahn.com/file/en/11886630/g4MzEFGQzhBWULcEAo393fk7mB0/11873224/data/20_years_outline.pdf#page=17 
(last accessed 9 November 2017).  
31 Office of Rail Regulation, GB rail industry financial information 2012-13, April 2014, 
http://orr.gov.uk/__data/assets/pdf_file/0004/11947/gb-rail-industry-financials-2012-13.pdf#page=37, (last accessed 9 November 2017). 
32Office of Rail and Road, Rail Finance, 2016-17 Annual Statistical Release, 11 October 2017, 
http://orr.gov.uk/__data/assets/pdf_file/0008/25757/rail-finance-statistical-release-2016-17.pdf. 
33 European Commission, Rail Market Monitoring 2016, PSO compensation per train-km (EUR/train-km, 2014), 2016, 
https://ec.europa.eu/transport/modes/rail/market/market_monitoring_en, (last accessed 10 November 2017). 
34 Office of Rail and Road, Rail Finance 2016-17 Annual Statistical Release, 11 October 
2017http://orr.gov.uk/__data/assets/pdf_file/0008/25757/rail-finance-statistical-release-2016-17.pdf#page=8 (last accessed 10 
November 2017). 
35 Department for Transport, National Transport Survey 2015 (Average distance travelled (miles) by mode and household income: England, 
2015,) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550557/nts0705.xls (last accessed 16 November 
2017). 
36 Office of Rail and Road, Passenger journeys per year  Table 12.5, 2017, 
https://dataportal.orr.gov.uk/displayreport/report/html/02136399-b0c5-4d91-a85e-c01f8a48e07e (last accessed 30 November 2017). 

https://ec.europa.eu/transport/sites/transport/files/modes/rail/studies/doc/2016-04-price-quality-rail-pax-services-final-report.pdf
https://www.deutschebahn.com/file/en/11886630/g4MzEFGQzhBWULcEAo393fk7mB0/11873224/data/20_years_outline.pdf#page=17
http://orr.gov.uk/__data/assets/pdf_file/0004/11947/gb-rail-industry-financials-2012-13.pdf#page=37
http://orr.gov.uk/__data/assets/pdf_file/0008/25757/rail-finance-statistical-release-2016-17.pdf
https://ec.europa.eu/transport/modes/rail/market/market_monitoring_en
http://orr.gov.uk/__data/assets/pdf_file/0008/25757/rail-finance-statistical-release-2016-17.pdf#page=8
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550557/nts0705.xls
https://dataportal.orr.gov.uk/displayreport/report/html/02136399-b0c5-4d91-a85e-c01f8a48e07e
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terms.37 In France, Germany and Spain, there was a 40 per cent increase in passenger journeys 
between 1997 and 2014, or 2.3 per cent annually over 17 years.38 

Using the European example in the context of the 20 year period of rail privatisation in the UK, this 
would be equivalent to a 2.7 per cent annual increase in total passenger journeys. Passenger 
revenues would have risen by 3.1 per cent in real terms, matching the same ratios as the UK. 

Using this methodology, revenue from passengers would have been £21.7 billion lower over the 
period if the UK had followed the same pattern of demand as in state-run railways in these EU 
countries from 1996 to 2016. 

This would have meant either greater contributions from taxpayers or higher fares. If paid for 
through fares, it would mean £1.12 per journey more (the difference between the actual average for 
UK fare price, versus following European fares and passenger growth). If paid for by taxes, it would 
mean £853 per household over the period. 

Conclusion 

The case for re-nationalisation is based on deeply flawed assumptions and misrepresentations of 
how well UK railways have performed compared to other developed countries since 1996. Whilst it is 
the case that some fares for certain routes are cheaper on the continent, this is because taxpayers, 
ma
situation, re-nationalisation would cater to the interests of richer commuters in the largest 
conurbations, not the two thirds of people who travel to work by car.39 Significant savings cannot 
be made from the cessation of dividend payments, or the elimination of profits that would follow 
re-nationalisation. 

integrating franchises with the management of the track infrastructure, and a new East Coast 
Partnership will be created from 2020 for this purpose. Additionally, the proposed re-opening of the 
Beeching lines will provide an important boost to capacity. 

Overall, re-nationalisation would transfer risk and costs from passengers onto taxpayers, and 
should be resisted.Indeed all available evidence shows that the profit motive has increased 
efficiency and improved services. This is best illustrated by the strong growth in the number of 
passengers over the last two decades. 

Re-nationalisation would remove the commercial incentive to grow volumes and revenues on the 
railway and, over time, lead to less use of them. This would be a poor deal for taxpayers. 

 

 

 

 

 

 

                                                           
37 Office of Rail and Road, Passenger revenue by ticket type  Table 12.9, 2017, 
https://dataportal.orr.gov.uk/displayreport/html/html/52a56c52-6d3f-49ce-8b92-dbb7b9cbad2c (last accessed 30 November 2017). 
38 Rail Delivery Group, Rail Transformation in numbers, 2016, https://www.raildeliverygroup.com/files/Publications/2016-
11_rdg_dataset.pdf#page=12, (last accessed 10 November 2017).  
39 Department for Transport, Road Use Statistics Great Britain 2016, 2016, 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514912/road-use-statistics.pdf#page=3, (last accessed 
13 November 2017).  

https://dataportal.orr.gov.uk/displayreport/html/html/52a56c52-6d3f-49ce-8b92-dbb7b9cbad2c
https://www.raildeliverygroup.com/files/Publications/2016-11_rdg_dataset.pdf#page=12
https://www.raildeliverygroup.com/files/Publications/2016-11_rdg_dataset.pdf#page=12
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514912/road-use-statistics.pdf#page=3
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