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A CHANGE OF LEADERSHIP
Thompson announces John Scearcy as your new Secretary-Treasurer

After six years under the 
outstanding direction of Tracey 
Thompson, your Local Union will 

see a change in leadership. On March 
11, the Executive Board of Teamsters 
Local 117, unanimously voted to appoint 
President John Scearcy to succeed 
Thompson as your new Secretary-

Treasurer effective April 1. The Secretary-
Treasurer is the principal officer at 
Teamsters Local 117, responsible for the 
day-to-day operations of the Union.

Thompson announced the change at 
the annual Shop Steward Seminar 
on March 14 and at the membership 
meeting on March 19.

JOHN SCEARCY - A DYNAMIC LEADER

“John Scearcy is a dynamic leader 
who cares deeply about this Union,” 
Thompson said.  “He has headed up 
major negotiations in key industries, 
led the campaign that brought a strike 
fund to our Local, and organized our 
participation in a number of community 

volunteer efforts and events.  John 
always puts members first; he is the ideal 
candidate to carry on the work of this 
Local Union.”

“I am honored and humbled to have 
the privilege to lead this Local Union 
that I love,” Scearcy said.  “I will carry on 
Tracey’s legacy of fighting for strong 
contracts with family wages and benefits 
and making sure that all members of 
Teamsters 117 – and all working families 
in our region - have the opportunity 
to live with dignity and respect in the 
workplace.”

Thompson, who was recently diagnosed 
with metastatic breast cancer, cited 
health reasons for stepping down and 
the need to spend more time with her 
family. “This Union deserves a leader who 
can devote 100% to our members,” she 
said.  “John Scearcy is that leader.”  

Tracey Thompson and John Scearcy

When you talk with Daniel Fenwick, 
it’s clear that his life has purpose.  

Fenwick helps transition soldiers at Joint 
Base Lewis-McCord (JBLM) from military 
to civilian life. “I’m a career counselor that 
gives resources, but I also give my whole 
heart to this job,” he says.

Fenwick is a Teamster and Employment 
and Training Specialist II at Workforce 
Central in Tacoma.  His position 
is supported by a federal Camo 2 
Commerce grant, a program designed 
to help service members find jobs in the 
local community. 

A 20-year veteran himself, Fenwick knows 
something about the challenges of 

Teamsters Give Soldiers a Helping Hand
Members at Workforce Central part of the Camo 2 Commerce program

transitioning out of life in the military.  

“Service members have a diverse skill 
set.  We have administrative skills, skills 
in logistics and management; we can 
work with our hands, we’re flexible, and 
we can work in stressful situations.  But 

sometimes it’s difficult finding the words 
and experience from the military and 
putting it down on paper.” 

Fenwick, and his colleague, Andrea 
Wynne, along with the rest of their team 
at JBLM, help make the step into civilian 
life a little easier.  They assist service 
members with their resumes, prepare 
them for job interviews, and talk with 
prospective employers about the value 
of hiring veterans.

VETERANS HELPING VETERANS

“There might be 9000 service members 
a year looking for jobs,” says Wynne, who, 
like Fenwick, served the country in the 
military.  “We’re bringing that talent back 
into the community,” she said. 

Wynne recalls a soldier who was 

From l to r:  Sarah Wright, Jaclyn Gilley, Andrea Wynne, and 
Daniel Fenwick

see JBLM, page 2
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ENSURING STABILITY OF 
TERS RETIREMENT PLAN 
City proposes study of TERS plan

The City of Tacoma has approached Tacoma 
Joint Labor to discuss issues regarding the 

Tacoma Employees’ Retirement System (TERS).

As you may be aware, TERS is a defined 
benefit plan and is funded by City and 
employee contributions. TERS provides a 
monthly benefit at retirement based on 
a member’s final average salary and the 
number of “credited service years.”  The 
City pays a contribution rate of 10.80% as a 
percentage of an employee’s pay, while the 
employee’s contribution rate is 9.20%. 

The TERS plan was designed in 1941 and is 
currently funded based on the annual actuary 
review at 92%.  TERS has the “Rule of 80”, offers 
full retirement at age 60 and the retirement is 
based on your highest 2 years of salary. 

The City is claiming that, relative to other 
agencies, the TERS plan provides superior 
benefits, but at a superior cost.  

CITY SAYS REVIEW OF PLAN IS IMMINENT

The meeting focused on what the City has 
described as seven “guiding principles” for 
the retirement plan: 

•	 security
•	 adequacy 
•	 sustainability 
•	 stability 
•	 resilience 
•	 equity 

The City announced that it will be 
performing a study to review the current 
benefits’ structure and costs to assess the 
long-term sustainability of the plan. The 
goal of the study is to make sure that when 
employees retire, there is a sustainable 
system in place to pay their pension. 

The current Joint Labor Agreement and 
labor law requires that the City negotiate 
any changes to the plan with the Union.  

Rest assured, whatever the outcome of the 
City’s TERS study, your Union will continue 
to work to make sure your retirement is safe 
and secure.

RALLY FOR SHARED PROSPERITY
Teamsters join hundreds of Union supporters on the Capitol steps

Teamsters rally at the State Capitol on February 20.

Members of Teamsters 117 joined 
hundreds of union members 
and their supporters on the 

steps of the State Capitol in Olympia on 
February 20 to rally for statewide paid sick 

leave, protections against wage 
theft, an increase in the minimum 
wage, and wage increases for state 
employees, including 5600 state 
correctional employees. 

The rally was organized to promote 
our Shared Prosperity Agenda 
designed to lift up middle class 
workers through public policy 
that is good for workers, good for 
families, and good for communities.

Teamsters Local 117 is part of a 
coalition of labor, community, and 
faith-based groups supporting 

efforts to rebuild the middle class, and 
protect and invest in jobs with dignity. 

Learn more about the Shared Prosperity 
Agenda at www.Teamsters117.org. 

People who work hard and play by the rules should be able to support their 
families. This basic principle is the cornerstone of the American Dream that 

created the middle class. Yet over the past decade, incomes for those at the top have 
grown exponentially while hard-working families have seen their pay stall and their 
ability to take care of their family diminished. And too many are simply being denied 
the wages they’ve rightfully earned.

In Olympia, the state Senate will be hearing legislation to address these issues and 
give hardworking people a fair chance to support their families. The bills would:

•	 Protect employee communication about compensation and job opportunities, 
and clarify that all employees can ask their employer why they are being paid less 
or don’t have the same access to career opportunities as others (HB 1646).

•	 Raise the state’s minimum wage to $12 per hour over the next four years (HB 
1355). More than half a million workers -- many of them working moms -- would 
benefit from this increase.  More than half a million workers -- many of them 
working moms -- would benefit from this increase.

•	 Allow workers to earn paid sick leave to recover from an illness or take care of a 
sick child (HB 1356). Sick leave protects customers from getting sick and ensures 
workers don’t have to choose between their health and paying their bills. 

TAKE ACTION! Call the Legislative Hotline in Olympia at 1-800-562-6000 and 
tell your Senators to vote YES on all of these pro-working family bills!

3 Bills to Lift Working Families
HB 1646, HB 1355, and HB 1356 give working families a fighting chance
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KNOW YOUR CONTRACT:  IT’S YOUR 
POWER AND VOICE IN THE WORKPLACE
Protect your rights at work -  Know your contract!

When 
workers 

get shorted on 
their wages, 
it may not 
necessarily be 
intentional 
on the part of 

the employer; sometimes an employer 
simply misinterprets the language in 
the collective bargaining agreement, 
personnel rules, or policy.

In a recent incident, one of our members 
in the public sector informed me that his 
employer had not been appropriately 
calculating set-up pay step increases for 
supervisors.

RECTIFYING YEARS LOST WAGES

Upon investigation, I learned that the 
employer had been committing the 
error for the last ten years!  I notified 
the employer of the violation and the 
applicable language in the contract. After 
numerous discussions, the employer 
admitted the mistake and agreed to make 
the members whole for lost wages.

It was a challenge going back ten years 

and attempting to recalculate what 
was owed, but in the end, the impacted 
members received back pay totaling more 
than $10,000!  

This example illustrates how important 
it is to understand the contract language 
that protects your wages, benefits, job 
security and working conditions.  Over 
the years, members have fought hard to 
achieve that language and it needs to be 
enforced. The old adage, knowledge is 
power, applies. The more you know your 
contract, understand the intent behind 
the language, know what is good, what 
needs to be improved, and relay that 
information to your business agent, the 
more power and control you will have 
over your working conditions.

It is every member’s responsibility to 
protect the contract that the members 
who came before you achieved.  It is every 
member’s responsibility to be engaged in 
the Union and to work to improve wages, 
benefits, and working conditions for the 
members that will come after you.

This is your Union and collectively we 
can make great things happen!

Help feed hungry kids in Pierce County by bringing a 
peanut butter donation to your Union Hall or giving it 

to your Business Rep!  The Peanut Butter Drive started just a 
few weeks ago and we already have collected close to 400 jars!

Here’s how you can help local families and hungry children:

1. Bring a jar (or more) of peanut butter to work and your 
Shop Steward will get it to your Business Rep. You can also 
bring your donations by the Union Hall.

2. Ask your co-workers to donate peanut butter and remind 
them to buy it at a Union store like Fred Meyer or Safeway.

3. Put a flyer for the program up in your shop.

Get your donations in by May 1!   Thank you for helping to fight hunger!

Bring Peanut Butter - Feed Hungry Kids!

By Jeff Clark, Business Representative

Dawn Gearhart is up to her 
ears in peanut butter!

Jeff Alfieri Scholarship

Are you a member of Teamsters 
117 and the parent of a student 
in need of money for college?

Local 117 is now accepting 
applications for the 2014 Jeff 
Alfieri Scholarship of up to $2000.

The deadline for scholarship 
application submissions is May 1, 
2015. View application materials 
at www.teamsters117.org.

Cash for Class!

nervous about an upcoming interview 
with Alaska Airlines.  “We did a mock 
interview.  He called the next day and 
told us he got the job.  He was really 
appreciative,” she said.

HAVING A VOICE AT WORK

Both Fenwick and Wynne are new to 
the Union and grateful to have a voice 
at work.  On March 25, their group met 
at the Workforce Central office to vote 
on a new contract. “I like the way that 
the Union advocated for us,” Wynne 
said. “Everything was broken down and 
explained really well.”       

Fenwick agreed.  “Attending our contract 
ratification meeting was amazing to 
me because I had a vote about what’s 
happening with my money and my 
benefits.  I have a say in my future and 
my colleagues’ future as well.” 

JBLM Teamsters
Cont. from page 1



For more Teamsters news, visit the Local 117 website at www.teamsters117.org.  Connect with Local 117 members on 
Facebook or follow your Union on Twitter at @teamsters117. 

This newsletter was created by Union Labor - PZ, IBT-117

MARK YOUR CALENDARS!
June 18, 2015 - Quarterly Membership Meeting

June 20, 2015 - Local 117 Car Show

June 27, 2015 - Citizenship Fair

FOLLOW YOUR LOCAL UNION ON THE WEB!
Join your Union’s Facebook page, follow us on Twitter  
@teamsters117 and watch Local 117 videos on YouTube!

Let’s welcome Ryan 
Jarman, a new Business 

Representative at Teamsters 
117! 

Ryan brings a wealth of life 
experiences to his position 
at your Local Union. He 

became a Teamster in 2007 when he went 
to work at the Golden State Foods grocery 
distribution center in Sumner. Prior to his 
Teamster job, Ryan spent six years in the 
military. He is also a small business owner 
in Lacey, where he and his wife run a small 
dance studio.

In 2014, Ryan was elected as a Local 
117 Shop Steward. In his capacity as a 
Steward, Ryan has participated in contract 
negotiations, handled grievances, and 
resolved many issues informally.

Through his membership in the Teamsters 
Pacific Northwest Black Caucus, he has 
also organized several Teamster events, 
including the Blood Drive and Back-To-
School Drive and the Teamsters Casino 
Night.

Ryan began his job at the Local on February 
2, 2015. In talking about the Union, he said:

“I see my role as engaging members and 
building solidarity and union power so that 
we can level the playing field and resolve 
issues in the workplace.”

Ryan will be representing Local 117 
members working primarily in the public 
sector in greater Pierce County. He can be 
reached at 206-441-4860 ext. 1233 or by 
email at ryan.jarman@teamsters117.org.

Ryan Jarman

WELCOME, RYAN JARMAN
NEW BUSINESS REP!
Ryan Jarman joins our public sector team

As much as some try to lump us 
together, Local 117 Teamsters 
come in all stripes, and all 

political persuasions.  Take Tracy Dillard, 
for example, who works maintaining 
streets and landscapes at the City of 
Tacoma.  

“I identify as a conservative,” Dillard says. 
“Growing up in a strict Southern Baptist 
household, we learned that it’s fine to 
give people a helping hand, but not a 
hand out.” 

FORMER SMALL BUSINESS OWNER

Before coming to the City, Dillard ran 
his own landscaping business. He hired 
temporary laborers, some of whom were 
down on their luck.  “I helped them by 
giving them an opportunity to help 
themselves,” he said.

Dillard believes the Union should take 
the same approach with the City.  “When 
we go into negotiations, a lot of us ask, 
‘What is the City going to give us?’ I think 
that’s the wrong question. Instead, we 
should be asking, ‘How can we improve 
our skills and knowledge base so that 
we can make ourselves more valuable 
employees?”   

Not everyone agrees with Dillard’s 
approach to the Union. When he ran for 
Shop Steward last year, Dillard’s politics 

were an issue for some.  If you vote for 
him, you might as well be voting for 
management, his detractors said.   

Dillard, who ultimately became a 
Steward, disagreed.  “I’m fair when it 
comes to enforcing the contract.  I can 
have my conservative viewpoint, see the 
value of the Union, and understand the 
issues that come up.”  

PROTECTING YOUR RIGHTS UNDER 
THE CONTRACT

Dillard takes his job as Shop Steward 
seriously and holds the City accountable 
when it violates the agreement.  “At the 
beginning, I had trouble getting people 
to accept me.  But now I think they’re 
starting to see that I am looking out for 
the crew.”   

In the end, being in a Union is about 
having a voice.  Dillard recognizes that.  
At points during his 11-year career, he’s 
felt like he had a target on his back, just 
because he wasn’t afraid of speaking his 
mind.  

For Union members like Dillard, having 
a voice unites us and levels the playing 
field.  It ensures that we have some 
say over our working conditions and 
that we can speak up without the fear 
of getting fired – no matter what our 
politics.  

CONSERVATIVE SHOP STEWARD 
SHARES HIS POINT OF VIEW
Tracy Dillard shows that our differences should not divide us


