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The new Joint UPS/IBT Competition

Your suppart of this new service is important to its success. Please apply these decals on UPS Drop Boxes in your
Hibute decals and placement visuals.]

If customers consistently stack packdges outside of a drop box, provide your supervisor or manager with the address
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00 drop box Iocations nationwide, UPS now provides customers 24/7 access for

their small package ground shipments, giving UPE a competitive advantage over FedEx and the USPS.

The new labor agreement provides UIPS with the flexibility for all drivers to pick up all packages in UPS Drop Boxes.

Part- and full-time air drivers and package car drivers can pick up ground packages with no change in pay rate.

The new Joint UPS/IBT Competit
valurpe and additional jobs.
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te to package certers. These decals will only be placed on selected drop box
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gort in time t0 make service.
» Drop box pickups that are taken directly to a gateway before the EickuF driver returna to the package center and the
pICKUD drivar re%urn"s Too Tafe Tor the ground packages o be processeq.

» If an operating plan cannot be davelpped and implemented to ensure service on graound packages, then the "Ground
Pickup Time" sticker should be appjed to that specific drop box location, along with the specified pickup time. The

existing pickup time an the drop boxwill continue to reference the air pickup time. These selected drop boxes will now
have a posted pickup time for both ground and air shipments. The local operating center must include this scheduled
“Ground Pickup Time" stop into thein daily pickup dispatch plan.

» Alldrop boxes that require a "Grounfl Pickup Time" decal need to be logged into the Drap Box Ground Exceplion Web
site. Required information includes |he region, district, center SLIC, drop box source code number, and reasun for the
exception. The Web site should to bie updated by center management teams by noon on February 14, 2008. The naw
Ground Pickup times will be used to update the Drop-off locator, and completed by Carporate Retail Services.

» Beginning February 15, drivers should apply the "UPS Ground, Air and International packages accepted here” decals to
all drop box locations. The "Ground Pickup Time” decal should only be placed on drop boxes selacted by the district.

» Ground in Drop Box procedures are hvailable on the Package Operations Support Group Web site.

«  Qver the next six months, drop box volume will be tracked weekly to identify those locations where ground volume
increases more than 25 new packaggs per week. The district Sales Support Center {85C) manager will receive
customer-specific detail for those boXes to evaluate capacity levels inside the box,

» Ifcustomers consistently stack packdges outside of a drop box, creating a possible ¢laims liability, drivers should provide
their business manager or part-time package car supervisor with the address of the drop box logation, which in turmn
should be forwarded to the district S3C manager.
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