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BLAST FAX

TO: LOCAL UNIONS: 7,20, 22, 24, 25, 26, 29, 40, 41, 50, 61, 71, 85, 92, 100, 107,
110, 135, 170, 171, 175, 215, 217, 229, 236, 238, 245, 249, 251, 254, 299, 317,
326, 355, 364, 371, 375, 377, 384, 391, 397, 402, 404, 406, 407, 413, 445, 449,
450, 486, 509, 519, 528, 529, 549, 560, 568, 580, 592, §97, 600, 612, 627, 633,
£37, 639, 651, 653, 667, 676, 677, 687, 688, 693, 701, 707, 728, 764, 7711, 773,
776, 878, 891, 908, 957, 991, and 992

Walter A. Lytle, Central Reglon Freight Coordinator - (LU 414)

Exnie Soehl, Eastern Region Freipht Coordinator —
(LU 701)

XKen Bryant, Southern Reglon Frelght Coordinator ~
(LU 745

FEOM: ‘Tyson Johnsan, Internations] Vice President &
Director, National ¥reight Divisien

DATE: May 29, 2008
Re Roatiway Express - MR-UE.CO-07-05/2008

The following is the decision from the Roadway Express Multi-Region Change of
Operations MR-UE-CO-87-05/2008, which wag heard on Tuesday, May 13, 2008, at
the Hilton Palacio Del Rio, San Antonio, X,

Decislon: Motion that the Company’s proposed Utility Employee Change of
Ciperstions, filed under Article 3, Section 7 of the NMFA, be approved a8 modified,
‘clarified, and stipulated by the Company on the record with the following
provisions:

1. The date of the bidding provided by fhis decislon shall be Jame 15, 2008,
commencing at 0908 hours CST. The bidding sheets shall be posted for at least 7
consecutive days prior te the date of the bidding. Implementation of this Change of
(rperations shall be July 13, 2008.



2 The Utility Employse Change of Operations shall be bid ¢n a consecutive
basis with the Velocity Lmprovement Change of Operations in MR-SE-CO-05-
05/2008 being bid first and the Utility Employee Change of Operations bldding
immediately thereafter, using the following three (3) options: '

a)  Option 1. - Utility Employee Bids within Losing Lecations

Terminals that are losing road, dock and/or switcher work and are gaining
Utility Employee positions shall have the first opportunity to bid these gaining
U#llity Employec positions within the terminal Bldding of these positlons shall be an
a combined dovetalled senlority basls of those employees In a classification that 1
Josing work (road/dock/switcher) based om each employee’s bidding and layoff
seniority date at the time of the bid. Both active and inactive employees shall he
eligible to participate in the bidding process; provided, however, emgployees hired on
or after April 1, 2008, shall not be eligible to participate. The employees will be bid
active to active and Inactive to Inactive, Employees must be CDL qualifled and have
all nf the required endorsements at the time of the bid in order to he elipible to bid,
Surcessf] bidders will be dovetailed on the applicable local eartage seniority list at
the location involyed and have no farther semority rights on the seniority list from
which they bid. The employees at 3 location which maintains a single ine seniority
Hist, wilk be eligible to participate in the bldding process. Gaining positions not flled '
unier this provislon shall be offered for bid under Optlon 3 (pool bid). Employees
dding into = Utillity Employee position may not be displaced on the Uthity
Employee bid by a more senior employee prior to January 1, 2009, after which the
Utflity limployee positions will be bid consistent with the Local Unfon’s hidding
procedurs or consistent with the applicable Supplement.

“The following are the locatlons subject. to this provision that will bid paining Udlity
Employee positions intexnalty:

EAST
1. Local 25 Boston 4 Utllity Employee positions
2, Local 681 . Asheville 2 Utllity Employee positions
3. Local 107  Philadelphia 3 Utility Employee Posjtions
4, Loeal 170 Worcester 3 Utility Employee Positions
3 Loeal229  Stroudsburg 4 Utility Employes Positlons
6. Local 251  Providence 3 Utility Employee Positions
1. Local 355  Baltimore 1 Utility emplaoyee position
8. Local 375/449Buffaln 3 Utllity Employee positions
9, Local 384  Lansdale 2 Utility Employee positions
1. Loeal3%1  Wipston 2 Utility Employee positions
11. Local#04  Springfield, MA 2 Utility Employee positions
12. Local 633  Nashun. 2 Utility Employec positions
13, Local653  Brockton 3 Utility Employes positions



14.  Local 764  Milton : l.Uti'Iity Employee positions

15. Loeal773  Allentown 2 Uity Employee positians
CENTRAL
16.  Lipeal20 Tolede - 3 Utflity Employee positions
17.  Loecal 24 Akron 1 Utility Employes position
18.  Local26 Effingham 1 Utility Employee position
15.  Local 89 Louisville 3 Usility Employees positions
20. Local100  Cinclunatl 2 Uitility Employee positions
21. Local135  Indianapolis 1 Utitity Employee positlon
22. Locat215  Evansville 1 Utility Emyployee position
23. Local245  Springfield, MO 1 Utility Kmployee position
24. Logal413  Columbus, OH 3 Utility Employee positicns
25  Tocal 651 - Lexngton 2 Utllity Employee positions
26, Local833  Columbla, MO 1 Utllity Employee position
SOUTH

27.  Logal 480 Nashvil]e 1 Utility Employee position

) Optlon 2, - Utllity Employee Follow the Work Bids

Bmployees from those fscilities, which are Josing road, dock and/or switcher
_ positions and are not gaining any Utility Employee positions atid where Utility
Emiployees from other facilitles will be running into 4 new velogity sort hub, wilt be
permitted to bid op, Utility Employee positions at the gaining facillties. Only those
amployees at the loging facilitles, who are CDI, qualified and have all of the required
endorsements at the time of the bid, can kid on the Utility Employee pogitions at the
gaining locations. - Such bidding shall he onm a combined (road/dock/switcher)
Jovetalled senfority hasis, hased on each employee’s bidding and layoff senfority
date at the time of the bid. Both active and Inactive employees shall be eligible to
particiyate in the bldding prosess; provided, however, employees hired on or after
Ayri} 1, 2008, shell not be elgihble to bid, The employees will be bid active to actlve
and inactive 1o inactive, Successful hidders will he dovetailed on the local vartage
senfority list at the facility they bid into based on their bidding and layoff seniority
dude at the time of the bid and shall have no farther seniority rights on the sendority
list from which they bid, Employees bidding into a Utility Employee position may
not he displaced on the Utllity Employee hid by a more senior employge priar to
~ January 1, 2009, after shich the Utlity Employee positions will be bid consistent
with the Locel Unien’s bidding procedure or comsistent with the applicable
Supplement. : '

The following are the locations subject to ihis provision that will be bidding gainihg
Utllity Employee pozitions wnder Option 2:



1, l.ocal 22 - Danville, VA
2, |ocal 29 — Harrisonburg, VA

3. l,ocal 61 - Hickory, NC
4, Local 71 ~ Sanford, NC
5 Local 71 ~ Charlotte, NC

6. Liocal 71 ~ Florence

7. laocal 107 — Philadelphia
Hearrishurg

8. l.acpl 113 - Du Bols

9, Local 11D — Altagna

10. Local 171 ~ Wytheville, VA
11. Local 171 — Roancke

12. Local 175 — Marjetta/Parkersburg

13. Local 175 — Charleston, WV
14, Local 249 ~ Pittshurg

15, Locsl 294 ~ Alpany, NY
16, Loeal 326 — Dover, DR

17. Loeal 326 - Sallsbury
Harraburs
1R, Local 355 - Baitimore

19, Local 384 — Lansdale

20. Local 391 = Greenville, NC
21. Local 391 — Durham

22. Local 391 ~ Fayetteville
23, Locel 391 — Raleigh

24. Loocal 397 - Erie

28, Local 509 — Greenville, §C

26, Local 509 ~ Columbla, SC

27. Loesl 529 - Elmirs
Harrisurg
28. Loval 560 — Kearny
Harrlshurg

1 Utility Employee from Winston
& 1 from Harrishurg

1 Utflity Employee from
Harrisburg & 1 from Winston

1 Utility Employee from Winston

2 Utllity Employees from Winston
1 Utllity Employee from Winston -
& 1 from Nashville

1 Utility Employee from Winston

4 Utility Employees from

2 Utflity Employees from Akron

2 Utility Employeea from Akron

2 Uttty Employees from Winston
2 Utility Employees from Winston
1 Utility employee from Columbus
1 Utility Employee from Columbus
2 Utility Employees from
Harrisburg 2 from Akron.

1 Udlity Employee from
Stroudshure & 1 fram Buffalo

1 Utility Employee from
Harrisharg & 1 from Columhus

1 Utllity Employes from

3 Utllity Exnpioyee from
Harrishurg & 3 from Columbus

1 Utility Employee from
Harrisburg & 1 from Stroudsburg
1 Utility Employee from Winston:
1 Utllity Employee from Winston
2 Utilty Employees from Winaton
1 Utility Employee from Winston
2 Utility Employees from Akron

2 Utility Employees from Winston
& 1 from Atlanta

1 Uthity Employee from Atlanta &
1 from Winston .

1 Utility Employee from

5 Utility Employees from



29. Local 560 - Somerville, NJ
Harrdsburg _
30. Local 560 Carlstadt
Harrsburg
31, Lpcal 592 Richmond

- 32, Local 597 Bellows Fais
Stroadsburg '
33. Local 639 Alexandria

34, Local 679 Aflantle Clty
Harrisburg '
33. Local 677 Cheshire

36. Local 693 Binghamton
Haristrg
37. Loenl 701 Trenton
 Harrigshurg

- 38. Local 701 Asbury Park
Harrisburg
39, Loeal 701 New Brunswick

40. Locak 707 Deer Park
Harrisbury ‘

4]. Local 707 Erooklyn
Hayrisburg

42. Local 707 Garden City
Harrishurg

43, Loen) 773 Allentown
Harrisburg

44, Local 822 Norfolk

45, Loral 992 Hagerstown

1. Locai 26 Danville, IL.
% Local 40 Mansfield

3. .oegd 50 Monnt Vernon
4. Loeql 88 Quincy
5, Loesd 85 Lowisville

6. Lacal B9 Bowling Green
7. Local 92 Dover, OH

CENTRAL

1 'Utilit_v Fmployee from

5 Udlity Employees from

1 Utﬂltjr Employee from Columbus
1 Utility Employee from

2 Utility Employee from Columbus
& 1 from Winston
2 Utllity Employees from

3 Utility Employees from
Harrisburg & 1 from Stroudshurg
1 Udlity Employee from

3 Utility Emplayees from
1 Utility Employee from

3 Utility Emplayees from _
Harrishueg & 1 from Stroudsburg
1 Uity Emplayee from

4 Utility Employees from
1 Utility Employee from
1 Utllity Employee from

1 Utility Employee from Cohmmbus
& 1 from Winston

4 Utility Employees from
Harrisburg & 1 from Columbus

1 from Indianapolis

1 Utllity Employee from Akron &
1 from Columbus

2 Utitity Employees from St. Lous
1 Utility Employee from St. Lous
1 Utliity Employee from
Cincinnati & 1 from Nashville & 1
from Indianapolis

1 Utility Employee firom. Nashville
2 Utilty Employees from Akron



8. Lucal 135 Kakemo
9. Local 135 Bloomington, IN
10. Local 215 Evansville
11. [,ocal 236 Paducah
12. Liocal 248 Springfield, MO
13. lL.ocal 299 Deatrait
14. Local 364 South Bertd
15, Local 377 Youngstown
16. J.ocal 407 Cleveland
17. Local 600 Cape Girardeau
18. Local 637 Zanesvills
19, Local 651 Lexington
20, Local 651 London

21, Lacal 833 Columbia, MO
22. L.ocal 908 Lima

23, Lorgl 957 Dayton

1. Liocal 217 Jagksom, TN

2. 1.ocnl 402 Huntsville

3. Local 480 Cookeville
#4. Local 480 Shelhyville
5. J.ocal 528 La Grange
6. l.oca} 528 Macon

7. lliocal 528 Albany, G4
8. [Local 528 Chattanoogr

9. Loeal 528 Augusta
10, Loeal 612 Montgomery
11. Lacal 612 Birmingham

12. Local 657 Tupelo

Indianapolis

Indianapolls

Cincinnati

Columbus

Clnhcinnat

Cincitmatl

SOUTH

2 Utility Employees from
2 Utllity Employees from |

Utllity Emplayee from 5t Louls &
1 from Nashville

1 Utllity Employee (rom Nashville
1 Utility Employee from Bt. Louis
1 Utility Employee from Akron &
1 from Cinefnnath

1 Utility Employee from

2 Utility Employees from Akron

1 Utlity Employee from Akron

1 Utlity Employee from Nashiville
& 1 from St. Louls

2 Utllity Employees from

1 Utility Employee from
Cincinnati & 1 from Nashville
1 Utility Employee from

1 Utility Employee fromm 8t. Louls
1 Utility Employee from Akron &
2 from Cincinnati

3 Utility Employees from

1 Utility Employes from Metophis
& 2 from Nashvilte

4 Utility Employees from Nashville

2 Uity Employees from Nashvifle
3 Udlity Employees from Nashville
2 Utility Employees {rom Atlanta
2 Usdlity Employeeg from Atlant2
2 Utility Employees from Atlanta

1 Utllity Employec from Aflanta &

2 from Noshviile & 1 fram
Winaton .

1 Utility Employee from Atlanta

1 Utility Employee from Nashville
1 Utility Employee from Meridian
& 2 from Nashville - .
1 Utllity Employee from Memphis

o



13. Local 667 Jonesboro 1 Utility Employee from Memphis

14. Local 728 Marjetta 1 Utility Employee from Atlanta &
o 1 from Neshville
15, Local 728 Lawrenseville 1 Gtillkty Employee from Atlanta &
: 1 from Nashville
16. Local 878 Little Rock 3 Utility Employess from Memphis
17 local 878 Monticello 1 Utility Employee from Memphis
18. Local 891 Grenads 1 Utility Employee from Memphis
19, Local 891 Greensville, M8 1 Utility Exnployee from Memphis
20. Local 891 Jackson, MS Z Utitity Employees from Meridian
21, Local 991 Dothan ' 2 Utility Emplayees fram Aflanta

&) Option 3, ~ Uttty Employee Pool Blds

Once the hidding process in Options 1 and 2 has heen eompleted, all Utillty
Employee positions, that have not besx filled, shall be bid on o combined
(road/dack/switcher) dovetailed seniority peol basis, bused on each employee’s
hidding and layoff seniority date at the time of the hid. Only those employees, who
are CDL qualified and have all of the required endorsements at the time of the bid
ani] whe did not successfully bid a gaining positlon in either Option 1 or 2, will be
permitted to bid, Beth active and Inactlve employees shall be ellgible to participate
in ithe hidding process; provided, however, employees hired om or after April 1, 2008
shill not be eligible to bid. The employees will be hid active to active and inactive
to imactive, Buccessful hidders shall be dovetailed onto the local cartage seniority
Ust at the facllity they bid into based on their bidding and Iayoff senlority date at the
timz of the bid and shall have no further seniority rights on the seniority Hst from
which they bld. Employees bidding inte a Uttty Employee position may not be
displaeed on the Utility Employee bid by a more senior employze prior to January 1,
2009, after which the Utility Employee positions will be bid consistent with the Local
Unlon’s bidding procedure or consistent with the applicable Supplement.

3. In the event that there are imsdvertent errors confained In Paragraph 2
rbove, the mnnber of Utllity Employee positlons at each location to be bid by a
Loeal Unjon shall be governed by the Company’s proposed Change of Operations a5
muodified, clarified and stipulated to on the record.

4 At those gabiing faclliles where there are employees on letter of layoff who
arg senjfor to employees transferring in, the senlor employees may not exercise their
senlorlty fo kump the less senior employee unless and untf) such time as they are
recalled by letter of recall or worked back on by the terms of their Supplement to
fill regnlar available work opportunity, at which time fhey shall be dovetailed on the
active sentority list, but will not he able to displace a less senjor Utility Employee
prior to January 1, 2009, after which the Utllity Employee positlons will be Bid
consistent with the Local Unlon practice or consistent with the applleable



I_ Supplement. However, in the event of a layoff, emi:loyaes will be 1aid off in seniority
order, ' '

5 Employees bidding into an Eastern Reglon location that has a single line
senlority (common road and local cartage senlorlty Hst) rmist xemaln in the
~ clasification they bid into for a period of one (1) year unless the next annusl hid at
that location oceiirs at lexst nine (9) months after the date of implementation.

8. Quniified emplayees who are on long-term dizability (LTD) at the time of the
bid shall be allowed ¢o bid, In the avent they ere not able to claim thelr bid on the
date of implementation, the pasition they bid into shall he offercd, on a hold down
bauls, to other eligible employees at the affected losing location. The successfal hold-
dotmn bidder shell be dovetailed on the applicable senjority list at the facility they
bid into until such time as the LTD employee is able to clatm his hid, at which time
the hold-down employee will be aiYorded the opportunity te either return fo the
fac/lity e bld out of with full dovetafl sendority ox remain at the hold-down facility,
in which case he will be given a new senlority date as of the date the hold-Aown
began but shall retain his present bidding and layofl semierity date for vacation
purposes. Employees bidding a held-down position shall not be entitled to any
 moving or lodging expenses set forth in Article 8, Section 6 of the NMFA unless and
untll such thme as it hecomes evident the LTD employee will never return to work,
in which case the hold-down bidder will be considered a4 a successful hidder at the
tirpe of the ortginal bid and shall be entifled to all of the provislons of this decizion.

ez Employees who have beem discharged and whose discharge js pending
resolution under the applicable provisions of the NMFA and its Supplemental
Ajpreements shall be afforded the opporhunity to bid.

8. Inorder tn bid lufo a position that requires a driver to be triples certifled, the
driver must be triples certifiable and become certified as soum as possible.

3, The Local 41¥°s, Local 407’5 and Loea! 20°5 local serdority practices are
rucognized and the Local Unlons are instructed to furnish coples of these practices
to all losing local unlons prior to the telephone Bjd. Notwithstanding anything
stated in the local senlorlty practices, the Ttility Employees will he placed on the
logal enrtape semiority roster.

10,  Local 407°s request to bid all Utility Employee positions by pool hidding is
dienied,

11.  Local 375's mombers at the losing facllity in Buffalo, NY will be permitted to
* hid on the gaining Utility Employes pesitions in Buffalo wnder Option 2, follow your
viorls, which will he represented by Local 375.

12. Employees transferring from the furisdiction of one Supplemental
Agreement to that of another Supplemental Agreement shall not lose thelr



entislement to earned vacation i in accordanes with the Southern Regicm Letter of
Understanding, In addition where a road driver bids a Utility Employee position his
vacitlon pay shall be calcilated on s pro rated basis under the terms of the OTR
vaciyton method of calcniating vacaton pay he bid out of and the Local Cartage
metihod of caleulating vacatlon pay he bid lnto.

13. Equipment assigned to he dnve:n by Utility Employees must ‘have working
air tonditioners.

14. In accordance with the specific provislons of Article 8, Section 6 (a)
paragraph 4 of the NMFA, pension and health and welfare contritmtlons paid on
hehalf of a re-domiciled employee shall continue to be paid into each of the
respective Trnst such contrihutions were haing paid fnto prior to the date the
empnyee relocates.

15, Elected or appointed fill time Unlom officinls, who have the right to refurn to
the Company with their senlority, ahall be allowed to hid and if euccessfl must
clain their hid at the time they cease being an elected or appointed full time Umon
ofticial ox forfeit their bid.

16. Based on the fact that the number of gaining and losing positions is at least
equal, thers will be no window perlod. However, the Committee shall retain

- Jurisdiction of this Aeclalon for a period of nne (1) year to rasolve any lasues relative
to the duscislmi.

17.  Moving and lodging expenses shall he paid in accerdance with the provisions
of Article 8, Seetion 6 (¢) of the NMFA. On a voluntery individual basis, this
decision approves the Company’s proposal to offer $3,15¢ in Hex of lodging
exjpenses and a fat dolfar amount of 52,500 for maves between 51 and 500 miles and
$3,000 for muoves between 501 and 1308 miles and $3,500 for moves over 1000 miles,
less applicahle tax withhelding, in lieu of moving expenses.

18,  This decision i3 rendered under the anthority of Article 8, Section 6 (g) of the
Nutlonnl Master Freipht Agreement and i3 not intended to be in violatlon of or
modify any of the terms of the National Master Fretght Agreement or any of its
reypective Reglonal Supplemental Agreements, This decislon doss not create e
precedent for future Utility Employee Change of Operations.

Pipase aelmowledge receipt of this nofification by facsimile {telephone: 2{}_3:’624-
8722). Thank vow

ot el ton



