TEAMSTERS
National Freight Industry
Negotiating Committee

BLAST FAX

TO: LOCAT, UNIONS: 7, 20, 25, 28, 41, 50, 71, 89, 100,
107, 110, 135, 170, 171, 175, 200, 217, 229, 234,
245, 251, 284, Z9e, 317, 326, 355, 3ed, 371, 373,
377, 391, 402, 404, 406, 407, 413, 414, 44%, 430,
486, 308, 513, 528, D49, 568, 582, 597, 800, 612,
027, 833, 639, €641, &51, 653, 637, 687, 671, 873,
©87, 707, 710, 722, 728, 745, 771, 776, 833, 84,
86, 851, 957, 588, and 952

Walter A. Lytle, Central Regicn Freight Coordinator -

(LU 414)
Erriie Scehl, Eastern Region Freight Coordinator - (LU
701}
Ken Bryant, Scuthern Region Freight Cocrdinator - (LU
745)

FROM: Tyson Johnson, Internaticnal Vice Presldent &

Director, National Freight Division
DATE : May 25, 2008

Be: Yellow Transportation - MR-3E-CO-03-05/2008

The following . is the decision  from the Yellow
Transportation Multi-Region Change of Operations MR-SE-CO-
03-05/2008, which was heard on Monday, May 12, 2008, at the
Hilton Palacic Del Rie, San Antonio, TX.

Decision: Motion that the Company's proposed Velocity
Improvement Change of Cperations, filed under Article 8,
Section 6 of the NMFA, be approved as modified, clarified,
and stipulated by the Company on the record with the

following provisions:



1. The date of the bidding provided by this decision shall
be June 16, 2008, commencing at 0900 hours CST. The Company's
proposed telephone method of bidding 1s approved. The bidding
sheets shall be posted for not less than 7 consecutive days
pricsr to the date of the bidding. Implementation of this
Change of Operations shall be July &, 2008.

Z. The bidding of both the Velocity Improvement and utility
Employee Change of Operations shall be bid on a consecutive
basis with the Velocity Improvement Change of Operations being
bid first and the Utility Employee Change of Operations, Cass
No. MR-UE-CO-06-C5/2008, 1bidding immediately thereafter.
Employess, who successfully bid in the Velocity Improvement
Change, wailve their right to bid in the Utility Employes
Change. However, employees may waive their right to bkid in the
Valocity Improvement Change and exercise their senicrity to bid
in the Utility Change of Operations. Unsuccessful bidders in
the Velocity Improvement Change may also bid in the Utility
Enployea Change.

3. Bidding under the vVelocity Improvement Change of Operations
shall be conducted as follows: The bidding of gaining
positions at these locations affected by the Velocity
Improvement Change of Operations (road, dock, switcher) shall
be on a pool dovetailed saniority basis, based on each
employee's bidding and layoff seniority dates at the time of the
bid, and bid individually to each of the respective road, dock
and city (switcher) senicrity lists. Both active and inactive
employees shall be afforded the oppertunity to participate in
the bidding:; provided, however, employees hired on or after
April 1, 2008 shall not be eligible to bid. The employesas will
be bid active to active and inactive to inactive. An employse
who elects not to bkid a gaining positicon under the Velccoity
Improvement Change may bid in the Utility Employee Change of

Operations.

4, Local Unions are not permitted to bid more positions by
classification under the Velocity Improvement than they are

losing.

5. At those gaining facilities where there are employees on
letter of layoff whe are senior to employees transferring
in, the senior employess may not exercise thelr senieority to

bump the less senior employee unless and



until such time as they are recalled by letter of recall or
worked back on by the terms of their Supplement to fill
regular available weork opportunities, at which *ime they
shall ke dovetailed on the active seniority list, but will
not be able to displace a less senior Utility Employee
prior to January 1, 2008, after which the Utility Emplovyse
positions will be bid consistent with the Local Union
practice or consistent with the applicable Supplement.
However, in the event of a layoff, employees will be laid
off in seniority order.

6. Southern Modified Seniority shall be exercised in
accordance with the Southern Region Over-the-Road Negoetiating
Committee's agreement of July 27, 1999, and shall become
effective after the general bidding procedures provided in
this decision have bheen completed.

7. Employees bidding intc an Eastern Region location that has
2 s8ingle line seniority (common road and local cartage
‘seniority list) must remain in the classification they bid
inte for a period of one (1) year unless the next annual
bid at that leocation occurs at least nine (9) months after
the date of implementation of this Change of Qperations.

8. Employees in Local Unions which maintain a single line
seniority list (commen road and local cartage seniority
list) will be bid from the top of the 1list for all
clasgifications,

9. EHEmployees in Local Unions which maintain separate
classificatien seniority 1ist (separate road and 1local
cartage seniority list) shall bid based on their road or
local cartage bidding seniority at the time of the bid.

10. Qualified employees who are on long-term disability
(LTD) at the time of the bid shall be zllowed to bid. In
the event they are not able to claim their bid on the date
of implementation, the position they bid inte shall be
offered, on a hold down basis, to other eligible employees
at the affected lesing location. The successful hold-down
bidder shall be dovetailed on the applicable seniority list
at the facility they bid inte until such time as the LTD
employes is able to c¢laim hisz bid, at which time the hold-
down employee will be afforded the opportunity ‘to either
refturn to the facility he bid out of with full dovetail
senicrity or remain at the hold-down facility, in which
case he will be given a new senicority date as of the date



the hold-down began, but shall ratain his present bidding
and laveff seniority date for wvacation purposes. Employess
bidding a hold-down positicon shall not be entitled to any
moving or lodging expenses set forth In Article 8, Section &
of the NMFA unless and until such time as it becomes
evident the LTD employse will never return to work, in
which c¢ase the hold=down bidder will ke geonsidered as a
successful bidder at the time of the original bid and shall
e entitled to all of the provisions of this decision.

11. Employess who have been discharged and whose discharge is
pending resolution under the applicable provisions of the
NMFR and Its Supplemental Agreements shall be afforded the

opportunity to hid.

12. An employee who bids into a position that reguires the
employee to be CDL gualifisd and who is not CDL gualified,
excluding Utility Employvee positions, shall be afforded the
opportunity during the sixty (60) consecutive day pericd
Immediately following the date of implementation to train
to become CDL qualified. The Employer shall provide
appropriate personnel and equipment to train the employee
at the employee's present facility, unless otherwise
mutually agreed to. In the event the employee falls to
become CDL qualified he shall forfeit his bid and remain at
his present facility. In the event that the successful
bidder fails to become CDL qualified within the 60 day
period, he forfeits his bid. The forfeited bid will be
awarded to the next senior eligible emplovee.

13. In order to bid Intc a position that requires a driver to
be triples certified., the driver must be triples certifiable
and become certified as soon as possible.

14. Re-bidding &t each of the affected locations will be
conducted thirty (30) days following the date of
Implementation; provided, however, where the thirty (30)
day period Is not necessary the new bids will be posted as
soon as possible or as otherwise mutually agreed to.

15. Cne o¢ffice employee from Dallas, TX and one from
Mashville, TN will be permitted to bid on a pool bid basis
into Shreveport, LA and be dovetailed onto the Shreveport

office employee seniority list.

16. Local Unions which are losing shop employvees will be
permitted to bid the number of shop employees being leost on



a pool bkid basis into the gaining shop locations. Shop
employees covered by an NMFA Maintenance Supplement, who
bid into a location which is also coversd by an NMFA
Maintenance Supplement, will be devetailed on the seniority
list. However, shop emplovees covered by an rufa Maintenance
Supplement, who bid intec a location covered by a white paper
contract, will Dbe end-tailed. Shop employees covered, by a

white paper contract, who bid into a location covered by a
NMFA Maintenance Supplement, will be end-tailed. Likewise,
shop employees covered by & white paper contract, who bid
into‘a location covered by a white paper contract, will be
end-tailed.

17. Local 449's request that five (5) of its drivers be
permitted Lo use their Company seniority date for bidding
because they veluntarily transferred from the city to the
road is specifically denied.

18. The Company stipulated on the recerd that Local 600's
opposing bids are protected,

19, Leeal 480's request that Memphis, TN remain a primary
lane is granted.

20. Local 710 rcad drivers, who bid intc a gaining
location, will be dovetailed. Road driverz from other NMFA
locations who bid into loczl 710 will ke dovetailed.

21, Local 413's, Local 407's and Local 20's local seniority
practices are recognized and the Local Unions are Instructed
to furnish copiesz cof those practices to all losing local
unions pricr to the telephone bid.

22. At its Mavbrook, NY facility, Local 707 maintains a
separate senicority list consisting of rxroad, deock, and
jockeys (switchers), and ancther senicrity list consisting
of city drivers. This degision grants Leocal 707's reguest
that, =since the loses at Maybrook affect Just the road,
deck, and Jockey classifications, only employees In those
classificaticons sheould be permitted to bid to gaining
locations in the Velocity Improvement Change and in the

Utility Employvee Change. Fmplovees Didding into the Utility
Employee classification will be placed on the road, dock and
jockey (switcher) senlority list. At other Company facilities
representad by Local 707, the Lecal maintains a single line
seniority list. Accordingly, Local 707



represented employees from those other facilities should hbid
. to gaining locations from the top of the list, :

23. Non—-CDL qualified dockmen or switchers ﬁay bid into a
gaining dock or switcher position; provided, there are
employess In those classifications whoe were not CDL qualified.

24. Those over-the-road locatiecns that were previcusly
designated as Article 28, Section 3 demiciles for purposes of
road  driver protection under a decision rendered by the
Naticnal Intermodal Committee shall not hawe their earnings
protection modified by this decision, other than as
specifically provided under the provisions of Article 29,
Section 3 (c) 2, paragraph 4 of the NMFR.

25. Any driver affected by this decision that is presently
protected under the $700.00 per week provisions of Article 29,
Section 3 of the NMFA and & National Intermodal Committee.
deciszsion shall continue teo enjoy that earnings protecticn at
the location they bid into under this decisicen. This proviasicn
shall not have any effect on any other driver at the location
the affected driver bids Inte who was not previously protected
by a decizion rendered by the National Intermodal Committee.
However, any such protected driver, who 18 afforded the
cpportunity and has enough seniority to relocate under this
decision, but elects To remain at his present domicile where
his seniority will neot allow him to remain active, shall
forfeit the $700.00 earnings protection he had been entitled to.

26. Employess transferring from the Jurisdiction of one
Supplemental Agreement to that of another Supplemental
2greement shall not lose their entitlement to earned vacation in
accordance with the Scuthern Region Letter of Understanding.
In addition, where a road driver bids a Utility Employee
position his vacation pay shall be celculated on & pro- rated
basis under the terms of the OTR vacaticon method of calculating
vacation pay he bid cut of and the ILocal Cartage methed of

galeulating vacatioen pay he bid into.

27. Local Unions and the Company will meet to negotiate 5-day or
g-cday option runs for road work.
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28. In accordance with the specific provisions of Article §,

Section 6 (a) paragraph 4 of the NMFA, pension and health and
welfare contributions paid on behalf of a re-domlelled
employee shall continue to be paid intoc each of the
. respective Trust such contributions were being paid intc
pricr To the date the employes relocates. - '

29. Elected or appeinted full time Unien officials, who have
the right to return to the Company with their senilority,
shall be allowed to bid and if successful must claim their
bid at the time they cease to become a full time elected or
appointed Union cofficial or forfeit their bid.

30. Based on the fact the number of gaining and losing
positions 1s at least equal, there will be no window
pericd. However, the Committee shall retain Jurisdiction of
this decision for a period of one (1} year to reseclve any
igsues relative to the decision.

31. Moving and ledging expenses shall be paid in accordance
with the provisions of Article 8, Section € (¢) of the NMFA. On
a voluntary individual basis, the Company's proposal to offer
93,150 in lieu of lodging expenses and a flat dollar amount of
52,500 for moves between 51 and 500 miles and $3,000 for moves
betwzen 3501 and 1000 miles and $3,500 for moves over 1000
miles, less applicable tax withholding, in lieu of moving
expenses are approved.

32. This decision is rendered under the authority of Article
8, Section & (g) of the National Master Freight Agresment
and is not intended te be in vioclation of or modify any of
the terms of the National Master Freight Agreement or any
of its respective ' Regional Supplemental Agreements. This
cdecisien is based on the specific circumstances at the time
of the hearing and shall not create a precedent.

Please acknowledge receipt of this notification bv facsimile (telephone; 202/624-8722).
Thank vou.



