Memo

Regionat Netwurk Improvements

TO: All Employees
FROM; Jafi Rogers
DATE: March 18, 2009
RE:

'In support of our eontinuing

sffarts to improve service performance, reduce costs and ensure

that Hofland remains competitiva and viable during these difficult economic times, we are
focusing our attention in the following areas; '

- Making Holland more efficient by placing a greater focus an our most profitable
and sustainable service lanes, particutarly those that are predominately sanved

-

-

naxt~day;

Reducing marketplace confusion and reduntancy of oparations by utilizing ous
assats mare efficiantly within the YRC Reglonal Transportation network; and
Ensuring thet our customers experience begt-ir-class services in all geographies
that we sarve —with only the most rellable pickup.and dellvery servica,

Along these lines, Holtand will be making the following changes over the next few weeks:

We will be eliminating operations in Rishmond and Wichita and serving

these areas through 2 partnership with our sister company YRG Ine. (YRC)

- Holland will continue to provide servioe to the areas servid by thase two
senvice centars in conjunction with YRC

- We will continue te provide our customers ghipping to these areas with
the same direct pricing they have in piace with us today for a pariod of
4ime until wa get through the trangition

. This action eliminates two low=volurna, high-cost faciiities from our
network while stil! allowing us to provide setvice coverage o thade
arkete-ss-s convenisncs to our regional custargara..

WWe wil be ceasing operations In Albarty, Aflentown, aitimore, Bedford,
fiuBols, Harrisburg, Philadelphia, S8yracuse and Wilkes-Barre and
setving these areas through a partnership with.our sister companies New

. Penn and YRC

{itimhva Wik continue to provide service t the areas served by these nine
service centers in conjunetion with New Penn and YRC

- Wa will continuerto provide our customers shipping to these areas with
the same direct pricing they have in place With us today i

- Wewlli continue to provide two- and thrae-day transit imes between
these paints end the remalning Holland service area

- New Pann will wark with our customers at these nina service centers to
cramte similar pricing agreements far shipmants maving within their

network, and-for shipmenis moving betiwaen New Penp.and Holtand
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: What changes did Holland anhounce today?
A: As part of our angoing efforts to improve our service netwark, increase operating efficlency
and reduce costs;

«  Wa will sarve the areas of Richmand, VA and Wichita, KS through 2 partnetship with our
sistet company YRC Inc. (YRC) and will discontinue the two Holland operatlons in thase
areas

+ e will serve the areas of Baltimore, MD; Albany anti Syracuse, NY; and Allentown,
Redford, DuBols, Harrisburg, Philadelphla and Wilkes-Barre, PA through a partnership
with our sister companies New Penn and YRC and will discontinue the nine Holland
oparations In those same areas

©: When will thege changes be affective?

A: New Penn and YRC wili begin making defiveries on behalf of Holland beginning Monday,
Aprii 8, Holland will continue making pickups ot the eioven affected locations through April.2,
after which either New Penn or YRC will be making pickups for our customers in these markets.
Bince thare Is no discontinuation of service, Holland will continue meking pickups for ehlpments
destined to the eleven servics areas without any changes.

Q: Why is Holland making this change?
A In support of cur continuing efforts to improve sanvice performance, reduce costs ahd ensure
that Holland ramains eompetitive and viable during these difficult economic times, we feel thase
changes will help us and our customers in the following ways:
» Reduce marketplace sonfusion and the redundancy of operations by utilizing our asgets
mota efficiently within the YRC Ragional Transportation network
« Provide customers with a higher level of sarvice perforriance on lanes between the
Northeast and the central U.S. with seamiess plckup and defivery serviges through the
combination of New Pent and Holland
= Allow Holland to retluce costs, become more efficient and place a greaterfocus an our
next-day service lanes in the central U.S. and Ganada where we romain & market leadar

Q: How will this change impact service for our customern?
A: In most cases, customers’ transit times will not change much from what they are today.
Spetificatly.

«+ Holland and New Pann will continua to provide extremely reliable 2-day and 3-day
sarvice between points in the central U.S, and the Northeast, however, 2 few next~day
lanes wiil now becoma 2-day lanes

« Existing Holtand customers shipping within the eentral L8, and Ganada will eontinue te
benefit from the most next-day [anes In the industry for this reglon

» New customers shipping with New Penn will enjoy next-day sefvice to 93% of the
Northeast, also tops in the industry for that reglon

- Pm served by Richmond, VA and Wichita, KS will require one adidittonal day to deliver
in cases
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Q: How will this change impaet pricing for our customers?
A 1t is our goa! to protect pricing at the same or gimilar javels for nearly afi our customers that
.may be affacted by these changes. Specifically:

»  Holland customers shipping to ot from any of the affected eleven servive areas will
continue fo receive the sama direct pricing thay have in place with us today an all
outbound prepatd, inbound collect and third-party billed shipmants (only excepfion here
is that we oannot protect cutbound coliect prcing to — or inbound prepaid pricing from —
Richmond and Wichlta points any longer)

- Customers transitioning to New Penn should know that New Penn will work with them to
create the samne or vary similar pricing agreements theyy had In place with Holland to
cover shipments moving within their network, and for shipments moving between New
Penn and Holland

« Customers transhtioning to YRC can work with thelr local YRC atcount executive to
sefup new pricing if none presently axists

0: Will account reprecentation be different for our customers?

A: Customers of the eleven affected Molland service centers will be introduced 10 a new New

Pann or YRC account executive who will be able to work with them to develop solutions fo their
trangportation needs going forward. Nathing changes for all other Halland customeats.

Q: Where can customers 5o for more information’?

A Eor our existing Holland customers, the onfine tools at usfhofiand.com and usfnet.oom will
continue to provide them with great resources for self-servica options. Cusiomers transitioning
to Naw Pent should eheck out newpenn.cor, Customars transiioning to YRG can take & fook
at yre.cnm and my.yre.som. Rest assured, no matter which YRC Worldwide carfier picks up or
dalivers out customers' shipments — they will always have full visibllity through either carrier's
Web site.

Custerners can use the following link to find a specific Holland or New Penn servica cenfter in
their area: Jitto:l/wwLusfc.comifihome/terminaliocator.jsp (just enter a ZIP code). Customers
are also welcome to e-mall us at G olian if thay have any othar
questions that have not been addressed by their local servica teams.

: How will these changes benefit our company?

A: Thesa changes will eliminate unprofitable operations and take signifieant cost out of the
Wolland network, That's a good thing. But equally important is the fact that we can continua to
servioe these same areas through aur partnerships with New Penn and YRC — and do so with
even better service performance and a (ower cost structure. In fact, once we gat past tha
transition, we see some real growsh potential in selfing the peace-of-mind that wil cormne from
the combination of Holland ih tha central U.S. and New Penn in the Northeast — both reputable
carriers in these markets with high refiabifity, few claims and fast service.

Q: What can | do to help?

: Please make sure ottt cusismers know that we greatiy & igte their business and want
this-transition to be absolttely seamless-for them. It is criicaily important thet we al remain
positive, helpful and accommodating when waosking with our customers, Maintaiting our positiod
as the leading next-day service provider in the central U.S. and Canada depends upon -our
ability to talke significant and sometimes difficult steps 1o ensure our future strength and stability.
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. Our customers will experience a highet fevel of servies performance with
the hest-in-class pickup and delivary services thay will receive with New
Bann in the Northeast, and with Holland in the central U.8. and Canada

- ‘This rove will optimize our asset utilization and eoet etructure for sarving
the Northeast, and will ultimately provide customers with even better
service guality

-~ Just to be clear ~we will continyg to serve the Buffalo and Erie markets
from thase two existing service centers; and we will continue to serve the
Pitteburgh market from our Youngstown service centar as racently
Aannounced . ..

 The transitions for all eleven of these sarvice cemers will take place between
Aptil 1 and April 3, 2008
- Holland routings will be convertad so that New Penn and YRC will begin
making deliveries on April 6
- Wa will encourage customers to bagin calling either New Penn or YRC for
their pickups on April 3
. The last day for operations In all of thesa locations will be Aprii 3

Whila any decision 1o close ar transition an operation is hever easy, these are positive moves
for both Holland and our cugtomers, As always, our primary objective is to take care of our
custemers and ensure they enjoy the peace of mind that comae from working with our
ragional exparts. We will continue to deliver the exceptional services and solutions thet hetp
our cugtomers succeed. ‘

We'll be communicating oftan to emplovees and customers over the course of the next three
weeks. Throughout this transition, it Is critically important thet we all remain positive, helpful
and accommodating when warking with our custemers. These actions help Holland continue
to become & stronger, mors focused company. Your hard work and dedication to our
success is absolutely imperative and greatly appreciated.

If you have any questions, pleess tafk with your terminal manager or immadiate suparvisor
or, as always, you can send me an e-mail if you'd like.

Joff Rogers
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